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GENERAL TERMS AND CONDITIONS 

1 DEFINITIONS 
Definitions for terms in this Contract shall be as stated in Exhibit 8, Glossary and Acronyms and 
as provided throughout the document. 

2 THREE CONTRACTS 
Three contracts will be issued for RFP 4130-114A. The first contract, Contract 18103, shall 
contain the budget authorization for the initial Design, Development and Implementation (DDI) 
Phase which continues through final State Acceptance of the production CMIPS II application 
and the State's written Acceptance of Statewide Implementation as measured by the successful 
completion of the Post Statewide Implementation Review. The second contract, Contract 18104, 
shall contain the budget authorization for the Maintenance and Operation activities including any 
optional extension years. In the third Contract, Contract 18105, Contractor shall provide, deliver, 
install, operate and maintain all hardware and software as required in this Contract.  These 
General Terms and Conditions including all Exhibits shall apply to all three contracts 
continuously throughout the period of the three contracts. 
 
As used in these General Terms and Conditions and unless otherwise stated the phrase “this 
Contract,” “the Contract”, or “Contract” shall refer to the Contract in effect at any given point in 
time and may be understood to generically include all three Contracts. 

3 SCOPE OF WORK 
Contractor shall design, develop, implement, operate, and maintain as more specifically provided 
in the narrative and specific requirements of Exhibit 1, Statement of Work (SOW), and Exhibit 2, 
System Requirements Specification (SyRS), a comprehensive Case Management, Information 
and Payrolling System (CMIPS II) for the Personal Care Services Program/In-Home Supportive 
Services (IHSS) Plus Waiver/IHSS Residual Program (PCSP/IPW/IHSS-R) and provide CMIPS 
II services and support to the California State Office of Systems Integration (OSI) hereinafter 
referred to as the "State," on behalf of the California Department of Social Services (CDSS), as 
described herein. 

4 TERM 
The term of these Contracts shall begin on April 1, 2008 and shall continue for seven years 
thereafter, unless terminated earlier as provided herein. At the expiration of the seven year term, 
the State reserves the option to extend the term for three additional periods of one year each at 
the cost for that year specified in Exhibit 4, Rates and Pricing, upon 180 days prior Notice to 
Contractor of its intent to extend the Contract for the first such extension, and upon 90 days prior 
Notice to Contractor for each such extension thereafter. Any extension of the term of this 
Contract is effective upon the State's sending Notice as required by this Contract. 

This Contract shall not be effective until the State receives written approval provided by the 
Centers for Medicare and Medicaid Services (CMS) pursuant to 45 CFR 95.611, and approval by 
the California Department of General Services. 
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5 DELIVERABLES 
The Contractor shall develop and deliver all Deliverables listed in Exhibit 3, Deliverables and 
Milestones, and all Deliverables listed in the Master Work Plan pursuant to Paragraph 3.1.2, 
Master Work Plan, of Exhibit 1, SOW of this Contract. 

5.1 Effect of Acceptance 
The parties acknowledge and agree that the Acceptance of a Deliverable indicates only that the 
State has reviewed the Deliverable, that the deliverable meets the applicable Acceptance Criteria, 
and that the State has detected no material Defects in the Deliverable at that time. Acceptance of 
a Deliverable shall not change, waive, or in any way lessen the Contract requirements. The 
Parties agree that Contract requirements shall be modified only through a Work Authorization or 
an amendment to this Contract. 

5.2 Acceptance 
The State Project Manager's Acceptance of a Deliverable that constitutes a payable event as 
provided herein will entitle Contractor to submit, and obligate the State to pay, a correct invoice 
for payment in accordance with this Contract. 

5.3 Non-Acceptance 
In the event any Goods furnished or Services provided by the Contractor in the performance of 
this Contract should fail to conform to the requirements of this Contract, or to the sample 
submitted by the Contractor, the State may reject the same, and it shall become the duty of the 
Contractor to reclaim and remove the item promptly. In addition to any other rights and remedies 
the State may have, the State may require Contractor, at Contractor’s expense, to ship Goods via 
air freight or expedited routing to avoid or minimize actual or potential delay if the delay is the 
fault of the Contractor. 

5.4 Third Party Equipment 
Contractor shall be responsible for any third party Equipment identified in Contractor's proposal 
or used by Contractor in operating or providing Services in support of CMIPS II. The State 
hereby appoints Contractor as its agent with respect to third party equipment for which the 
license is held by the State. With respect to any such third party Equipment, Contractor's 
responsibility, as the agent of the State, is to implement all reasonable efforts to repair or provide 
a work around or suitable replacement product such that any service or deliverable provided by 
Contractor meets Contractor's warranty as specified in Paragraph 7.1, Main System Components, 
of this Contract. In no event, however, shall Contractor’s liability to repair or provide a work 
around or suitable replacement product for any such third party Equipment exceed in the 
aggregate ten percent of the Contract amount for the Design, Development, and Implementation 
(DDI) Phase. 
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6 FINANCIAL MATTERS 

6.1 Payment 
Unless otherwise specified, payment shall be made in accordance with State of California 
Government Code Section 927 et seq., as applicable. Payment shall not be due until the receipt 
of an invoice for the completion of a sub-phase as defined herein, an Accepted Deliverable or 
Service. An invoice for a sub-phase, Deliverable, or Service received by the State before the 
Acceptance of that sub-phase, Deliverable, or Service, is in dispute and will not be due and 
payable by the State until Acceptance of the sub-phase, Deliverable, or Service. Deliverables 
during Design, Development, and Implementation (DDI) are subject to a 10% withhold until 
acceptance of the entire system. 

The State shall have the right to withhold or delay payments to Contractor, in whole or in part, if 
Contractor fails to perform its obligations set forth in this Contract and as identified in a notice of 
dispute. 

6.2 Invoices 
Invoices shall be submitted the month following the month in which the charges are incurred. 
Work shall be paid at the applicable Contract rate in effect at the time the work is performed. 

Invoices for the DDI phase, Maintenance Releases, Equipment, and Software for the System 
become due as provided herein, at Paragraph 6.3, Invoicing Events. 

For the maintenance portion of the Maintenance and Operation (M&O) phase, the Contractor can 
invoice for System Maintenance and Enhancements Services based upon successful completion 
and State Acceptance of each CMIPS II Maintenance Release (Exhibit 1, SOW, Paragraph 4.3.5, 
Release Management). Payment shall be for Contractor's actual cost based upon the Contract 
price but shall nonetheless not exceed the estimate amount provided by Contractor and approved 
by the State Project Manager. The Contractor shall not be paid for the costs associated with 
correcting System Defects that manifest prior to the expiration of the warranties provided in 
Paragraph 8, Warranties, of this contract. 

6.2.1 State Project Manager Approval 
All invoices submitted must be approved by the State Project Manager or his or her designee 
prior to payment. Contractor must submit an original invoice and two copies that shall specify 
the amount due and in which Contractor has certified that Services or Equipment provided under 
the invoice conform to the requirements set forth in this Contract. Invoices shall not be submitted 
more frequently than monthly to the State. Invoices payable by the State shall be submitted to: 

 
            Attention: Accounting Office  

Office of Systems Integration 
            Health and Human Services Agency 
            P.O. Box 139014 
            Sacramento, CA  95813-8014 
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6.2.2 Inclusion of Contract Number 
All invoices, bills of lading, shipping memos, packages, and any other form of correspondence 
shall refer to the Contract by number plus any unique identifier generated by the State on a Work 
Authorization. 

6.2.3 Information Required 
Invoices shall meet all reasonable State Project Manager or his or her designee requirements as 
to form and content and account for each billable item by description and cost. 

Invoices for Equipment shall account for each item by model number, serial number, and 
physical location with applicable costs broken down by item price and applicable sales tax. 
Contractor may provide such Equipment details electronically. The State and Contractor may 
mutually agree upon additional invoice elements. 

For Maintenance Releases, the Invoice shall provide evidence of the actual hours worked by 
position and cost for each CMIPS II Modification and Maintenance Release compared to the 
approved estimated effort and budget.  

For fixed-rate Services, the Invoice shall include the unit cost, number of units, and total cost 
incurred for the billing period. 

6.2.4 Incorrect Invoices 
Contractor shall make every effort to reconcile incorrect invoices in a timely manner, not to 
exceed 30 days from Notice by the State of a discrepancy. The State shall withhold payments for 
disputed invoices, or if divisible, disputed portions of an invoice until the discrepancies have 
been resolved. 

6.3 Invoicing Events 
During the Design, Development and Implementation (DDI) phase of the Project, the Contractor 
can invoice the percentage of the total fixed-price cost for DDI specified in Exhibit 4, Rates and 
Pricing for each sub-phase specified below based upon successful completion and State 
Acceptance of each sub-phase as measured by the following milestone reviews (Exhibit 1, SOW 
Paragraph 5.3.4.3, Milestone Reviews): 

1. Project Initiation measured by the Project Initiation Review 
2. System Requirements Validation Phase measured by the System Requirements Validation 

Review 
3. General System Design Phase measured by the General System Design Review 
4. Detailed Design Phase measured by the Detailed System Design Review 
5. Coding and Documentation Phase measured by the Coding and Documentation Review 
6. Integration Test Phase measured by the Integration Test Review 
7. Functional Test Phase measured by the Functional Test Review 
8. User Acceptance Test Phase measured by the User Acceptance Test Review 
9. Pilot Operation Phase measured by the Final Pilot Operation Review 
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10. Release Readiness Phase measured by the Release Readiness Review 
11. Site Deployment Phase measured by the Post Site Implementation Reviews (per site) 
12. Completion of DDI phase as measured by the Post Statewide Implementation Review 

In addition, in month two (2) of the term of this Contract and annually, at the beginning of the 
State fiscal year, thereafter until completion of the DDI phase, the Contractor can invoice the 
State for the cost of the bond secured pursuant to Paragraph 9.7, Performance Bond, which the 
State shall pay to Contractor.   

The State will withhold ten percent (10%) of the fixed-cost of DDI Services payable for each 
DDI sub-phase identified in this Paragraph 6.3 and pay it to the Contractor upon successful 
completion of the entire DDI phase as measured by the Post Statewide Implementation Review. 

For the DDI phase, the State shall pay for the CGI Advantage Enterprise and Curam Enterprise 
Framework COTS software deliverables in the following manner:  

1. Fifty percent (50%) of the price for the software specified in Exhibit 4, Rates and Pricing, 
upon installation of the software on CMIPS II system computers located at the 
Department of Technology Services (DTS); 

2. Twenty-five percent (25%) of the price of the software specified in Exhibit 4, Rates and 
Pricing, upon completion of the Release Readiness Review; and  

3. Twenty-five percent (25%) of the price for the software specified in Exhibit 4, Rates and 
Pricing, upon completion of Pilot Operation Review. 

All other hardware and software shall be Deliverables, which are subject to Acceptance and 
payment as Deliverables.  

For the Maintenance and Operation (M&O) phase, the Contractor may submit a monthly invoice 
based upon Services that the Contractor provided for that month at the rates provided in Exhibit 
4, Rates and Pricing. 

Contractor shall not submit an invoice and will not be compensated for costs associated with 
preparing or executing a Corrective Action Plan (CAP) or otherwise correcting any Defects in 
the System that manifest prior to the expiration of the warranties provided in Paragraph 8, 
Warranties, of this contract. 

Work Authorizations that have been approved pursuant to procedures in Paragraph 10, Work 
Authorizations, shall be billed monthly in arrears following the month the Contractor completes 
the Work Authorization. No invoice for Work Authorization will be due and payable by the State 
until Acceptance of the Deliverable or Services provided. An invoice for a Work Authorization 
received by the State before Acceptance of the Deliverable or Services provided is in dispute and 
will not be due and payable by the State until Acceptance of the Deliverable or Service. 
Contractor shall not charge the State for preparing a Work Authorization. 

6.4 Non-appropriation of Funds 
Payment pursuant to this Contract, whether in whole or in part, is subject to and contingent upon 
the continuing availability of Federal and State funds through the Federal and State Budget 
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processes for the purposes hereof. If such funds or any part thereof, become unavailable, the 
State, in addition to any other remedies, may: 

1. Issue a stop work order for this Contract or the portion affected thereby; 
2. Issue a Work Authorization; or 
3. After providing Contractor written Notice, as soon as the unavailability of funds becomes 

known to the State, terminate this Contract under Paragraph 16, Termination, and Paragraph 
16.2.1, Funding Changes, of this Contract. 

6.5 Budget Contingency  
Notwithstanding any other provision of this Contract, if the Budget Act of the current year or any 
subsequent years is not approved by the constitutional or statutory deadlines for enacting a 
budget and as a result the State’s spending authority for this Contract temporarily lapses, upon 
the request of the State based upon a reasonable good faith understanding that CMIPS II will 
continue to operate and be funded when the budget is passed by the legislature and signed by the 
Governor, Contractor shall continue to provide the CMIPS II services contracted for pursuant to 
this Contract and the State shall pay Contractor, absent any late fees and/or penalties, for such 
services upon subsequent passage of the budget continuing CMIPS II. 

6.6 Cost Reimbursement 
As described in this Paragraph 6.6, Cost Reimbursement, postages costs incurred by the 
Contractor in performing its responsibilities under this Contract will be reimbursed by the State 
upon its review and verification of the supporting Postal Service Statement of Mailing/3607 
Weighting and Dispatch Certificate or other documentation as approved by the State Project 
Manager. The Department will reimburse only the actual charges paid for U.S postal rates 
utilized to mail documents, including return envelope postage, to providers, recipients, the State, 
the federal government or for any other IHSS or State program-related business. 

6.7 Transportation and Insurance Charges 
The costs associated with transportation, delivery and insurance of each Deliverable, if any, shall 
be paid for by Contractor and shall not be charged to the State. 

6.8 Taxes 
Unless otherwise required by law, the State of California is exempt from Federal excise taxes. 
The State will only pay Contractor for any State or local sales or use taxes imposed on the 
Services rendered or goods supplied to the State pursuant to this Contract. However, Contractor 
must pay all other applicable taxes including, but not limited to, taxes based on Contractor's 
income or personal property taxes levied or assessed on Contractor's personal property to which 
the State does not hold title. The prices listed in Exhibit 4, Rates and Pricing, shall include all 
applicable Federal, State, and local taxes and duties in existence as of the date this Contract is 
submitted to Department of General Services (DGS) for approval. After Notice to the State 
Project Manager and pursuant to the State Project Manager's direction, such prices shall be 
increased by the amount of any after-imposed Federal, State, and local taxes and decreased by 
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the amount of any after-relieved Federal, State, or local taxes, except social security or other 
employment taxes, as applicable.  

6.9 Contractor Expenses 
The consideration to be paid to the Contractor, as provided herein, shall be in compensation for 
all of Contractor's expenses incurred in the performance hereof, including without limitation 
travel and per diem, unless otherwise expressly agreed to in writing by the State Project Manager 
prior to the expenditure of such funds.  

6.10 Overpayments to Contractor 
The Contractor shall promptly refund to the State the full amount of any erroneous payments, 
incorrect payments or overpayments upon determination by Contractor or upon receipt of Notice 
from the State Project Manager provided that such Notice sets forth in reasonable detail the basis 
for the State’s determination of an erroneous payment, incorrect payment, or overpayment. 

6.11 Credits and Right to Set Off 
Amounts due the State by Contractor, including but not limited to liquidated or other damages, 
or claims for damages, may be deducted, credited or set-off by the State from any money payable 
to Contractor pursuant to this Contract. Any such amounts due the State under this Contract may 
be applied against Contractor's invoices with appropriate information attached, upon giving of 30 
days prior Notice by the State Project Manager to Contractor. 

6.12 Advance Payments Prohibited 
No payments in advance of or in anticipation of Services, Deliverables, Software or Equipment 
to be supplied under this Contract shall be provided by the State. 

6.13 Payments to Subcontractors 
Money paid to Contractor by the State shall be dispersed to Contractor's Subcontractors after 
receipt of the money in accordance with the terms of the subcontract. Upon final payment to 
Contractor, full payment to the Subcontractors shall be made, provided there are no bona fide 
disputes over the Subcontractor's performance under such subcontract. 

6.14 Supplemental Contracts 
The State may have, undertake or award supplemental contracts for work related to this Contract 
or any portion thereof. Contractor shall cooperate with the other contractors and the State in all 
such cases. To the extent that such cooperation requires additional work on the part of Contractor 
the parties will authorize such work in a Work Authorization. 

6.15 Reduction in Price 
If there is a material reduction in the work or Services provided to the State by Contractor there 
shall be an equitable reduction in the price the State pays to Contractor for such work or 
Services. 
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7 EQUIPMENT 

7.1 Main System Components 

7.1.1 Placement of CMIPS II Main System Processing Platform 
Components 

If the services and equipment provided by the Contractor involve mainframe, midrange, mini-
computer, or server-based technical solution(s), any hardware equipment specified for the main 
processing for the CMIPS II System (production and operation equipment) shall be installed and 
shall operate at the State Data Center administered by the California Department of Technology 
Services (DTS), unless otherwise agreed to by the State Project Manager. 

7.1.2 Purchase of Equipment 
The Contractor, with support from the State Data Center, shall purchase in the name of the State, 
the CMIPS II equipment and software identified in Exhibit 1, SOW, Table 17 - Equipment 
Responsibility Summary, as being purchased by the Contractor and owned by the State Data 
Center or CDSS, and as specified in the General System Design and Capacity Management Plan. 

The Contractor shall coordinate with the County Welfare Departments to ensure they have the 
specifications needed for the County to purchase, install, and maintain the local area networks 
and desktop equipment and software that meet the specifications in the General System Design 
and Capacity Management Plan. 

The Contractor shall purchase, install, certify and maintain equipment and software for the forms 
architecture at the County sites as specified in the General System Design. This shall include 
replacement of the seventy (70) legacy system printers installed and installation of an additional 
thirteen (13) printers at Counties that did not have legacy CMIPS print capabilities.  

The Contractor shall purchase, install, and maintain any office equipment and software to be 
used by the Contractor such as workstations, printers, email server, and copiers, etc. 

7.1.3 Title to Equipment  
The Contractor shall transfer ownership of the hardware and software required for production 
and M&O activities to the State. Title to all hardware and software, to the extent that title to the 
software is transferable, shall pass to the State Data Center upon payment for such Equipment. If 
the title to the software is not transferable, the State Data Center shall be provided a complete 
and full license in the State's name for the use of all software used for the Production Processing 
Platform. Contractor shall provide all such third party software licenses to the State Data Center 
for pre-approval before securing any such licenses. The State Data Center shall assign to 
Contractor the rights necessary under each license agreement for purposes of Contractor's 
performance of this Contract. 

7.1.4 Option to Purchase from Third Party  
The State shall have the option to purchase any equipment identified in Contractor's proposal for 
production and M&O from a third party independent vendor, and not from the Contractor, to be 
decided at the time of purchase. 
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7.1.5 Installation 
If required by Contractor's hardware configuration, and as agreed to by the State, the State Data 
Center will modify its existing Site to accommodate the placement of the portions of the CMIPS 
II System to be housed at the State Data Center. Contractor-proposed Modifications shall be 
limited to those required for the environment of the hardware and shall not include any change to 
other State Data Center operations or infrastructure such as, without limitation, system 
interfaces, or networking. Contractor shall install the CMIPS II System housed at the State Data 
Center in conformity with the hardware manufacturer’s and Contractor's specifications and the 
State Data Center specifications and requirements, if any. Contractor personnel certified by the 
hardware manufacturer in installation of the manufacturer's hardware shall install, test, and 
certify that the CMIPS II equipment has been successfully installed to the manufacturer's 
specifications. 

7.1.6 Certification of Readiness 
Upon completion of the CMIPS II System Installation at the State Data Center, Contractor shall 
certify in writing to the State Project Manager that all required State Data Center Site 
modifications have been satisfactorily completed, that the hardware has been Installed pursuant 
to and in conformity with all requirements, and the hardware Installation is complete and ready 
to operate pursuant to manufacturer's and Contractor's specifications. 

After certification by the Contractor, any alterations or modifications to the State Data Center 
Site that are directly attributable to incomplete or erroneous specifications provided by 
Contractor and which involve additional expense shall be made at the expense of Contractor, to 
the extent that such costs would not have been incurred had complete or correct specifications 
been provided for the initial Installation. 

7.1.7 CDSS-Adult Programs Branch (APB) and County Forms Architecture 
- Installation and Certification 

Installation by Contractor of any hardware and software at State Offices, and as applicable 
County offices and other Sites for County forms architecture shall be performed by appropriately 
certified and licensed Contractor or Subcontractor personnel and in conformity with the 
hardware manufacturer's and Contractor's specifications and State, County and other Sites 
requirements. Upon completion of any Installation, Contractor shall certify in writing to the State 
Project Manager, for each State, County and other applicable Site location, that all required Site 
modifications have been satisfactorily completed, that the hardware has been Installed pursuant 
to and in conformity with all requirements, and that the Equipment Installation is complete and 
ready to operate pursuant to Contractor's specifications. Installation at State Offices is subject to 
Acceptance by the State. Any installation at County office sites and other applicable sites is 
subject to Acceptance by the respective County or organization. 

Any subsequent alterations or modifications to any State Office, County Office or other 
applicable Site which are directly attributable to incomplete or erroneous Specifications provided 
by the manufacturer or the Contractor and that involve additional expense shall be made at the 
expense of Contractor, to the extent that such costs would not have been incurred had complete 
or correct Specifications been initially provided by Contractor. 
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7.1.8 Option to Purchase CDSS-APB Equipment 
The State shall have the option to purchase from Contractor, and the Contractor agrees to sell to 
the State, all CDSS-APB Equipment (workstations, printers, servers, hardware and software, 
LAN) at the price contained in Contractor's proposal, or from an independent third party vendor, 
to be decided by the State Project Manager at the time of purchase. Title to all CDSS-APB 
Equipment, to the extent title to the software is transferable, shall pass to the State upon exercise 
of the option and payment for such Equipment. If the title to the software is not transferable, the 
State shall be provided a complete and full license in the State's name for all software used for 
CDSS-APB Equipment. Contractor shall provide all such third party software licenses to the 
State for pre-approval before securing any such licenses. The State shall assign to Contractor the 
rights necessary under each license agreement for purposes of Contractor's performance of this 
Contract. 

7.2 Maintenance 
Contractor shall keep in effect and current for the term of the Contract all hardware maintenance 
agreements, warranty service and support contracts and licensing agreements for all equipment 
defined in Exhibit 1, SOW, Table 17 - Equipment Responsibility Summary, as being maintained 
by the Contractor.  

The Contractor shall maintain and manage for the term of the Contract, in coordination with the 
State Data Center, system software including, but not limited to, Commercial Off-the-Shelf 
(COTS) and developed software as part of the base level of service. 

The Contractor shall maintain for the term of the Contract, unless otherwise approved by the 
State Project Manager, all tools and all related data used for CMIPS II development and 
documentation. 

The Contractor shall maintain for the term of the Contract, unless otherwise approved by the 
State Project Manager, all tools and related data used for managing and maintaining Supporting 
Processes related to the Contract. Tools and related data for Supporting Processes include, but 
are not limited to, those used to create documentation, project plans, and reports. 

Contractor shall perform directly or coordinate and ensure performance of all maintenance tasks 
and activities referenced in this Paragraph 7.2, including, but not limited to, identifying software 
warranty and maintenance periods and renewals, and maintaining all licensing agreements, 
warranty service and support contracts for the term of this Contract. 

7.3 Delivery 
Contractor shall strictly adhere to the Delivery Date and Installation Schedules for Equipment 
specified in the Master Work Plan. Delivery may be restricted by the State to non-peak commute 
hours at specific State, County, and Public Authority Sites. Time, if stated as a number of days, 
shall mean calendar days unless otherwise specified. If Contractor delivers in excess of the 
quantities specified herein, the State shall not be required to make any payment for the excess 
goods, and may require Contractor to remove the excess goods at Contractor's expense or utilize 
any other rights available to the State in law or in equity. 
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7.4 Packing and Shipment 
1. All goods are to be packed in suitable containers for protection in shipment and storage, and 

in accordance with applicable specifications. Each container of a multiple container shipment 
shall be identified to: 
a. Show the number of the container and the total number of containers in the shipment; and 
b. The number of the container in which the packing sheet has been enclosed. 

2. All shipments by Contractor or its subcontractors must include packing sheets identifying: 
the State's contract number; item number; quantity and unit measure; part number and 
description of the Goods shipped; and appropriate evidence of inspection, if required.  

3. Shipments must be made as specified in this Contract. 

7.4.1 Transportation Costs and Other Fees or Expenses 
No charge for delivery, drayage, express, parcel post, packing, cartage, insurance, license fees, 
permits, cost of bonds, or for any other purpose will be paid by the State unless expressly 
included and itemized in the Contract. Contractor must provide all items Free on Board (F.O.B.) 
Destination. 

7.5 Substitutions 
Substitution of Goods may not be tendered without advance written consent of the State. All 
substitution of Goods shall meet or exceed the specifications contained in this Contract. 
Contractor shall not use any specification in lieu of those contained in this Contract without the 
written consent of the State. 

7.6 Access 
Contractor shall have access to the Equipment to provide Services described in this Contract, 
subject to the security regulations existing at the Site(s) where the Equipment is located. 

7.7 Codes 
Contractor shall comply with all applicable Federal, State, County, and local codes, inspection 
standards, and ordinances related to installing the Equipment which are in effect on the date of 
Installation. In the event that any Installation Services performed by Contractor are subsequently 
found to be in violation of codes in effect on the date of Installation, Contractor shall bring the 
Installation Services into compliance at no additional cost. 

7.8 State Obligation to Procure 
The State is not obligated to procure any specific quantity of Equipment. 

7.9 Supplies  
The State Data Center shall provide all Supplies necessary for the operation of the portions of the 
CMIPS II System that are at the State Data Center. All Supplies utilized shall be appropriate for 
the equipment and conform to the equipment manufacturer's or Contractor's published 
Specifications, as applicable, which are, by this reference, made a part of this Contract as though 
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fully set forth herein. If there are no published Specifications for such Supplies, any Supplies 
may be utilized that are advertised as appropriate for the Equipment. 

The State shall provide all Supplies necessary for the operation of the CDSS-APB Equipment. 
Counties and Public Authorities shall provide Supplies for Forms Architecture Equipment at 
their respective locations. Contractor shall provide all other Supplies.  

Supplies for CDSS-APB Equipment and for Forms Architecture Equipment shall be appropriate 
for the equipment and conform to the equipment manufacturer's or Contractor's published 
Specifications, as applicable, which are, by this reference, made a part of this Contract as though 
fully set forth herein. If there are no published Specifications for such Supplies, the State, County 
offices and Public Authorities shall be free to utilize any Supplies that are advertised as 
appropriate for the Equipment. 

7.10 Capacity Management Plan  
The Contractor shall provide a Capacity Management Plan as required by Exhibit 1, SOW 
Paragraph 4.4.3, Capacity Planning and Management. Contractor shall be solely responsible for 
ensuring sufficient State Data Center services and Network Services capacity at Project Initiation 
for current and projected System usage over the term of the Contracts (including any extensions) 
and shall pay all costs associated with all State Data Center services and Network Services 
requirements that exceed the capacity specified in Contractor's initial Capacity Management 
Plan. 

8 WARRANTIES 

8.1 System and Services 
1. Unless otherwise specified, the warranties contained in this Contract begin upon completion 

of the entire DDI phase as measured by the Post Statewide Implementation Review and 
continue for five (5) quarters.    

2. Contractor warrants that Goods and Services furnished hereunder will conform to the 
requirements of this Contract (including all descriptions, specifications and drawings made a 
part hereof), and such Goods will be merchantable, fit for their intended purposes, free from 
all Defects in materials and workmanship and to the extent not manufactured pursuant to 
detailed designs furnished by the State, free from Defects in design. The State's approval of 
designs or specifications furnished by Contractor shall not relieve the Contractor of its 
obligations under this warranty. 

3. Contractor warrants that the whole System shall function, operate and perform in all facilities 
in full and complete conformity with the requirements of this Contract and Accepted designs, 
descriptions, and Specifications. 

4. Contractor shall, within 30 days of notice from the State, and at Contractor's sole expense re-
perform any Services, perform work on any Deliverables, and repair or replace any Goods 
that are not in compliance with all applicable warranties under Paragraph 8.1, System and 
Services, Paragraph 8.3, Equipment Provided by Contractor,  Paragraph 8.4, Four-Digit Date 
Compliance, and Paragraph 8.5, No Viruses or Disruptive Software. 
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5. All warranties, including special warranties specified herein, shall inure to the State, its 
successors, assigns, and customer agencies. 

6. Contractor further warrants that: 
 Contractor shall, subject to Force Majeure, Paragraph 17.15 herein, fully and completely 

perform the Services as described in this Contract and in accordance with the Master 
Project Plan and applicable Specifications.  

 Time is of the essence in this Contract for all Milestones and for Critical Path baseline 
Deliverables. However, the Contractor shall not be deemed to be in breach of this 
provision until the provisions of Paragraph 17.11, Dispute Resolution and Paragraph 
16.2.2, Default, of this Contract have been completely exercised. The parties agree that a 
breach of this provision shall not result in a rescission of this Contract; and 

 Contractor shall perform all Services required pursuant to this Contract in a professional 
manner, with high quality, using best industry practices and in accordance with the 
standards of the manufacturers of applicable Systems' components. 

7. All warranties provided by the manufacturer or seller of any third party Equipment provided 
by Contractor, and for which the State obtains ownership of the license hereunder, shall be 
passed through by Contractor to the State.  The State hereby appoints Contractor as its agent 
with respect to such third party Equipment for which the license is held by the State. 
Contractor shall, as the agent of the State, coordinate with such third party vendors any 
warranty work required under this Contract.  

8. Contractor will have no responsibility, warranty or other obligations for schedule delays 
caused by the State or with respect to work improperly performed by State or County 
personnel, the failure of a Deliverable due to misuse or misapplication by the State or 
County, or a failure to perform due to a force majeure event. 

8.2 Price 
Contractor shall assume sole responsibility for the accuracy and sufficiency of Contractor prices 
listed in Exhibit 4, Rates and Pricing. Contractor shall be solely responsible for any additional 
costs related to the full and complete performance of this Contract, except with regard to the 
State’s obligations. 

8.3 Equipment Provided by Contractor 
Contractor warrants that: 

1. The State's use and possession of the Equipment provided by Contractor will not be 
interrupted or otherwise disturbed by any person or entity asserting a claim under or through 
Contractor. 

2. The Equipment provided by Contractor will be free of any claim of any third person or entity 
based on patent or copyright infringement, trade secret misappropriation, unfair trade 
practice, or otherwise. 

3. The Equipment will be new and unused. 
4. Each item of Equipment, component, or feature delivered hereunder will conform to the 

detailed Specifications of such Equipment, component or feature. Contractor acknowledges 
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that the State is relying on Contractor's expertise in the choice of Equipment and its 
configuration. 

5. Contractor's Equipment configuration will conform to the detailed Specification of such. Any 
such configuration shall be deemed not Accepted if not installed in accordance with its 
Specifications. 

8.4 Four-Digit Date Compliance 
Contractor warrants that it will provide only Four-Digit Date Compliant (as defined below) 
Deliverables and/or services to the State. "Four Digit Date Compliant" Deliverables and services 
can accurately process, calculate, compare, and sequence date data, including without limitation 
date data arising out of or relating to leap years and changes in centuries. This warranty and 
representation is subject to the warranty terms and conditions of this Contract and does not limit 
the generality of warranty obligations set forth elsewhere herein. 

8.5 No Viruses or Disruptive Software 
Contractor represents and warrants that the System Software provided by Contractor pursuant to 
this Contract shall contain no viruses, backdoors, bombs, or other software mechanisms, 
techniques or devices designed to, intercept and retransmit Data, provide unauthorized use of 
system resources, or disrupt, disable or stop its processing of Data. Any Third Party Software 
warranties against viruses or disruptive software provided by the manufacturer or seller of such 
Software shall include the State as a direct beneficiary. 

8.6 Covenant Against Gratuities 
Contractor warrants, by signing this Contract, that no gratuities (in the form of entertainment, 
gifts, or otherwise) were offered or given by Contractor, or any agent or representative of the 
Contractor, to any officer, agent, representative, or employee of the State with a view toward 
securing this Contract or securing favorable treatment with respect to any determinations 
concerning the performance of this Contract. For breach or violation of this warranty, the State 
shall have the right to terminate the Contracts, either in whole or in part, and any loss or damage 
sustained by the State in procuring on the open market any items which Contractor agreed to 
supply shall be borne and paid for by the Contractor. The rights and remedies of the State 
provided in this clause shall not be exclusive and are in addition to any other rights and remedies 
provided by law or in equity. 

8.7 Good Standing 
Contractor warrants that it is currently in good standing with the State Office of the Secretary of 
State and qualified to do business in California. 

8.8 Power and Authority 
The Contractor warrants that it has full power and authority to grant the rights herein granted and 
will hold the State harmless from and against any loss, cost, liability, and expense (including 
reasonable attorney fees) arising out of any breach of this warranty. Further, Contractor avers 
that it will not enter into any arrangement with any third party which might abridge any rights of 
the State under this Contract. 
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8.9 No Other Warranties 
EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN THIS CONTRACT, AND EXCEPT 
AS TO THE IMPLIED WARRANTY OF TITLE, THE PARTIES MAKE NO 
REPRESENTATION OR WARRANTIES, EXPRESS OR IMPLIED, REGARDING ANY 
MATTER. 

9 ADDITIONAL RIGHTS AND REMEDIES 

9.1 Liquidated Damages - General 

9.1.1 Acknowledgement of Harm 
The parties agree that any delay or failure by Contractor to timely perform its obligations by the 
dates in the Master Work Plan and in accordance with the Acceptance Criteria, Specifications, 
Performance Standards and other requirements in this Contract will interfere with the proper and 
timely implementation of the System and Services, to the loss and damage of the State. Further, 
State will incur costs to maintain the functions that would have otherwise been performed by 
Contractor. The liquidated damages that may be assessed by the State as a result of Contractor's 
delay or failure to perform its obligations in accordance with the terms of this Contract are as 
described in Paragraphs 9.1, Liquidated Damages – General, and 9.2, Liquidated Damages - 
Specific Amounts. Liquidated damages will not be assessed if, as determined by the State, 
Contractor's delay or failure to perform its obligations was caused by factors beyond the control 
of Contractor, including acts of the State, and without any material error or negligence of 
Contractor. The assessment of liquidated damages is subject to the Dispute Resolution process as 
provided in Paragraph 17.11, Dispute Resolution, et seq. herein. 

9.1.2 Payment of Liquidated Damages 
For the amount of any such damages, the State shall have the right to reduce the amount of 
payment due hereunder to Contractor as a credit or offset for the State or require direct payment 
therefore from Contractor to the State. The parties agree that the damages herein provided are 
difficult to establish and Contractor shall be assessed the amounts in Contract Paragraph 9.2, 
Liquidated Damages - Specific Amounts, as liquidated damages and not as a penalty. 

9.1.3 Other Remedies 
Nothing in the liquidated damages Paragraphs 9.1, Liquidated Damages – General and 9.2, 
Liquidated Damages – Specific Amounts, of this Contract shall be construed as relieving the 
Contractor from performing any other Contract duty or being subject to any other provisions of 
this Contract not listed in these liquidated damages paragraphs, nor is the State’s right to enforce 
any other contract duty herein or right to seek other remedies for failure to perform any other 
section of this Contract diminished.  
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9.2 Liquidated Damages - Specific Amounts 

9.2.1 Deliverables 
If Contractor does not deliver a Deliverable in conformance with the Acceptance criteria set forth 
in the Exhibit 1, SOW, Paragraph 3.2.3, Deliverable Standards and Acceptance Process, by the 
due dates and dates for Acceptance specified in the Deliverable Expectation Document, Exhibit 
3, Deliverables and Milestones, or as provided below, the State shall assess liquidated damages 
at the rate of $300 per Deliverable for each day or portion thereof that the Deliverable is late and 
does not meet the Acceptance Criteria. The date for delivery of a Deliverable that meets all 
Acceptance criteria may be extended as agreed to in writing by the State in which event, 
liquidated damages would not apply unless the Deliverable was not delivered by the new date. 

If pursuant to this Paragraph 9.2.1, a timely delivered Deliverable is determined to not be in 
conformance with Acceptance criteria and Contractor corrects the deficiencies so that the 
Deliverable meets Acceptance criteria within 7 calendar days of notice of non-Acceptance from 
the State, no liquidated damages pursuant to this paragraph shall be assessed. If at the end of that 
time, the Deliverable still does not meet Acceptance criteria, then liquidated damages shall be 
assessed from the first day that the Acceptance criteria for that Deliverable was not met. 

9.2.1.1 Master Work Plan 
Contractor shall provide a Master Work Plan which meets applicable Acceptance criteria as 
required by Exhibit 1, SOW, Paragraph 3.1.2, Master Work Plan, by the time required in Exhibit 
3, Deliverables and Milestones. If the State Project Manager determines that Contractor has not 
provided a Master Work Plan Acceptable to the State within the time required, Contractor shall 
be assessed $1,200 as liquidated damages per day until a Master Work Plan which meets the 
Acceptance Criteria is provided. 

9.2.1.2 System Development Plan 
Contractor shall provide a System Development Plan as required by Exhibit 1, SOW, Paragraph 
4.1.1, System Development Planning, by the time required in Exhibit 3, Deliverables and 
Milestones. If the State Project Manager determines that Contractor has not provided a System 
Development Plan which meets applicable Acceptance Criteria within the time required, 
Contractor shall be assessed $1,200 as liquidated damages per day until a System Development 
Plan which meets the Acceptance Criteria is provided. 

9.2.1.3 Project Maintenance Plan 
Contractor shall provide a Project Maintenance Plan as required by Exhibit 1, SOW, Paragraph 
4.3.2, Project Maintenance Planning, by the time required in Exhibit 3, Deliverables and 
Milestones. If the State Project Manager determines that Contractor has not provided a 
Maintenance and Operations Plan which meets applicable Acceptance Criteria within the time 
required, Contractor shall be assessed $1,200 as liquidated damages per day until a Maintenance 
and Operations Plan which meets the Acceptance Criteria is provided. 
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9.2.1.4 Operations Plan 
Contractor shall provide an Operations Plan as required by Exhibit 1, SOW, Paragraph 4.4.1, 
System Operation Planning, by the time required in Exhibit 3, Deliverables and Milestones. If 
the State Project Manager determines that Contractor has not provided a Systems Operations 
Plan which meets applicable Acceptance Criteria within the time required, Contractor shall be 
assessed $1,200 as liquidated damages per day until a System Operations Plan which meets the 
Acceptance Criteria is provided. 

9.2.1.5 System Requirements Evaluation Report 
Contractor shall provide a System Requirements Evaluation Report as required by Exhibit 1, 
SOW, Paragraph 4.1.2, System Requirements Validation, by the time required in Exhibit 3, 
Deliverables and Milestones. If the State Project Manager determines that Contractor has not 
provided a System Requirements Evaluation Report which meets applicable Acceptance Criteria  
within the time required, Contractor shall be assessed $1,200 as liquidated damages per day until 
a System Requirements Evaluation Report which meets the Acceptance Criteria is provided. 

9.2.1.6 Documentation 
Contractor shall provide to the State, in a timely manner, all System Documentation as required 
by Exhibit 1, SOW to include: 

1. General System Design defined in the Exhibit 1, SOW, Paragraph 4.1.3, General System 
Design (GSD) 

2. Detailed System Design defined in the Exhibit 1, SOW, Paragraph 4.1.4, Detailed System 
Design (DSD)  

3. User Documentation defined in the Exhibit 1, SOW, Paragraph 4.1.5, Coding and 
Documentation, item 3. 

4. System Test Plan and Test Materials Packet defined in Exhibit 1, SOW, Paragraph 4.2.1, 
Test Planning and Deliverables. 

If the State Project Manager determines that Contractor has not provided all required System 
Documentation meeting SOW requirements within the time required in the Master Work Plan, 
the State Project Manager shall impose liquidated damages of $2,500 per document per day or 
portion thereof, until the documents are provided to the State. 

9.2.2 Corrective Action Plan 
Contractor shall provide and execute Corrective Action Plans pursuant to Exhibit 1, SOW, 
Paragraph 3.2.9, Corrective Action Plan, and as directed by the State. If the Contractor fails to 
prepare a CAP acceptable to the State by the agreed upon due date, Contractor shall be assessed 
liquidated damages of $1,200 for each day, or portion thereof, that an acceptable CAP remains 
undelivered. 

For each delivered CAP, if the CAP is not successfully executed or its execution does not correct 
the identified Defect to be remedied by the CAP, or correct the Defect within the time specified 
in the CAP, the Contractor shall be assessed liquidated damages of $2,800 for each day, or 
portion thereof, where the CAP Defect remains uncorrected. 
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9.2.3 Failure to Correct a Defect 
Contractor shall correct all Defects as required by Exhibit 1, SOW, Paragraph 4.3.4, Defect 
Corrections, in a timely manner. If the State Project Manager determines that Contractor has not 
corrected a Priority 1 or 2 Defect in the time required in the Exhibit 1, SOW, Paragraph 4.3.4, 
Defect Corrections, the State Project Manager shall impose liquidated damages of $1,200 per 
day until the Defect is corrected. 

9.2.4 Performance Standards 
The State shall assess Contractor liquidated damages as set forth below if Contractor does not 
meet the applicable System Performance Standards. The Contractor shall provide the State a 
monthly Report that accurately tracks and reports performance for each of the Performance 
Standards to be measured under this Paragraph. 

9.2.4.1 Cascading Liquidated Damages for Performance Standards 
In the event of cascading Contractor Performance Standard failures resulting from a single 
Performance Standard failure subject to liquidated damages, the State will be entitled to assess 
only the highest liquidated damages amount resulting from the single Performance Standard 
failure.  There will be no concurrent application of Performance Standard liquidated damages 
resulting from cascading failures related to a single failure. 

9.2.4.2 Payroll Services Performance 
Contractor shall perform all tasks necessary for Payroll Services, as defined in Exhibit 1, SOW 
Paragraph 4.6.3, Payroll Processing Services. All Payroll Services shall be 100% accurate. For 
purposes of assessing liquidated damages 100% accurate means all data entry, calculations, and 
information are error free. If Contractor does not perform Payroll Services as required with 
100% accuracy, Contractor shall be assessed $100 per day per instance (single warrant or single 
provider data record), to a maximum of $10,000 per day as liquidated damages. 

All Payroll Services shall be performed in a timely manner. For purposes of assessing liquidated 
damages, timely manner means Payroll Services are completed within the time required in 
applicable Federal and State statutes, regulations, administrative guidance and policies (including 
without limitation IRS, FTB, Board of Equalization and EDD Guides), court rules and orders. In 
addition, timely manner shall mean that payroll services are completed in the time provided in 
Table 1. If Contractor does not perform Payroll Services as required in a timely manner 
Contractor shall be assessed $100 per day per instance (single warrant or single provider data 
record) to a maximum of $10,000 per day as liquidated damages. 

During the DDI phase, Liquidated damages for Payroll Services shall take effect 7 days after the 
moment CMIPS II is first used for production operations during the two-county pilot rollout 
defined in Exhibit 1, SOW, Paragraph 4.5.6, Pilot Operation, and shall be suspended for 3 days 
for each quarterly implementation rollout following the moment CMIPS II is first used for 
production operations for the county group being implemented as described in Exhibit 1, SOW, 
Paragraph 4.5.2, Statewide Implementation Planning, item 8. 
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Table 1. Payroll Services  

PAYROLL ACTIVITY MUST BE COMPLETED 

Date stamp timesheet The same day the timesheet is received at the timesheet 
processing center 

Include all timesheet entered data into payroll record Within five business days of receipt of the timesheet at the 
processing center 

Processes Payroll - Prepare and send SCO a payroll 
warrant tape claim file information and EFT pre-note 
cases 

A minimum of once a day - Monday through Friday 

Deliver claims schedule and files to SCO Before 10:30 a.m. Daily - Monday through Friday 

Update system with warrant records from SCO A minimum of once a business day 

Deliver EFT schedule and files to SCO, and update 
EFT records in system from SCO 

A minimum of once a month 

Update system with re-deposited and cleared warrant 
and EFT information from STO 

Once a business day 

Update W-4 and DE 4 forms and records By the end of the next pay period after receipt at 
Contractor's site 

Return incorrectly or incompletely filled out W-4 and 
DE 4 forms to individual providers 

Within 10 days from receipt at Contractor's site 

Update W-5 information in system Prior to the end of the payroll period the W-5 is received in 

Return incorrectly or incompletely filled out W-5 
forms to the County 

Within 10 days from receipt at Contractor's site 

Fully process liens Within 10 days of receipt at Contractor's site 

9.2.4.3 CMIPS II System Online Availability 
Contractor shall maintain CMIPS II System Online Availability of 99.7 percent (99.7%) 
measured on a calendar month basis and 99.7 percent (99.7%) measured on a calendar year basis. 
This Online Availability is based on one hundred percent (100%) of PCSP/IPW/IHSS Residual 
offices connected directly via the DTS Wide Area Network (WAN) having full functionality 
online processing access to the CMIPS II system 5 days a week (Monday through Friday) from 
6:00 a.m. to 7:00 p.m. throughout the Operational Calendar Year. If Contractor does not meet 
this Performance Standard in any one calendar month, the State shall assess liquidated damages 
of $3000 an hour, or portion thereof, for every hour in the calendar month or calendar year that 
the System Online Availability requirements are not met. 

9.2.4.4 CMIPS II System Response Times 
Contractor shall maintain System Response Times as provided in Table 2, below. System 
response time is defined as the elapsed time, starting when the user request is identified in the 
System, and ending when the request has been processed and sent back from the System. System 
Response Times will be measured hourly. 
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Table 2. System Response Times 

RESPONSE TIMES AND STANDARD TASK TYPES 

One second or less 95% of the time per task For processing that does not interact with the database 

One second or less 90% of the time per task For processing that interacts with the database 

No response time shall exceed 15 seconds per task For any other purpose, except as pre-authorized by the 
State Project Manager 

 

If Contractor does not meet the above System Response Times Performance Standards, the 
Contractor shall be assessed liquidated damages of $3,000 per hour, or portion thereof, that 
System Response Times are not met. Elapsed time spent in components that are not the 
responsibility of the Contractor shall be excluded from the response time measurement. 

During the DDI phase, Liquidated damages for System Response Times shall take effect 15 days 
after the moment CMIPS II is first used for production operations during the two-county pilot 
rollout defined in Exhibit 1, SOW, Paragraph 4.5.6, Pilot Operation, and shall be suspended for 5 
days for each quarterly implementation rollout following the moment CMIPS II is first used for 
production operations for the county group being implemented as described in Exhibit 1, SOW, 
Paragraph 4.5.2, Statewide Implementation Planning, item 8. 

9.2.4.5 CMIPS II User Response Times 
Contractor shall maintain User Response Times as provided in Table 3, below. User response 
time is defined as the elapsed time, starting when the user initiates a processing step from the 
client, e.g., mouse click or keyboard entry, and ending when all data has been passed back to the 
client, processed, displayed and the client is again available for user interaction. 

Table 3. Users Response Times 

RESPONSE TIMES AND STANDARD TASK TYPE 
Two seconds or less 90% of the time per task For processing that does not interact with the database 
Three seconds or less 90% of the time per task For processing that reads the database 
No response time shall exceed 15 seconds per task For any other purpose, except as pre-authorized by the 

State Project Manager 
 
If Contractor does not meet the above User Response Times Performance Standards, the 
Contractor shall be assessed liquidated damages of $3,000 per hour or portion thereof that User 
Response Times are not met. Elapsed time spent in components that are not the responsibility of 
the Contractor shall be excluded from the response time measurement. 

During the DDI phase, Liquidated damages for User Response Times shall take effect 15 days 
after the moment CMIPS II is first used for production operations during the two-county pilot 
rollout defined in Exhibit 1, SOW. Paragraph 4.5.6, Pilot Operation, and shall be suspended for 5 
days for each quarterly implementation rollout following the moment CMIPS II is first used for 
production operations for the county group being implemented as described in Exhibit 1, SOW 
Paragraph 4.5.2, Statewide Implementation Planning, item 8. 
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9.2.5 Staff 
Contractor shall provide Staff pursuant to Key Staffing Requirements specified in Exhibit 1, 
SOW, Paragraph 3.2.2.3, Key Staff. In the event Contractor does not provide required Staff or 
provide State access to required Staff, the State Project Manager shall assess liquidated damages 
at the rate of $2,500 per day for each required Staff member not so provided, unless the failure to 
provide or provide access to such staff is beyond Contractor’s control. 

9.2.6 Turnover Services 
Contractor shall implement the Project Closeout Plan and perform all tasks in a timely manner, 
including but not limited to, the transfer of all materials, documentation, licenses, tools, and 
related data so that there is no disruption or discontinuity in CMIPS II service from Contractor to 
the State or State's designee. The State shall assess liquidated damages in the amount of $10,000 
per day for any failure of Contractor to comply with any Project Closeout Plan requirements. 
Any duties and obligations of the Contractor under the Contract necessary to complete closeout 
that have not been performed at the time of Contract termination shall holdover and continue in 
effect beyond any expiration or termination of the Contract term. It shall be a pre-condition to 
Contractor receiving any final payments under the Contract, including any withholds, that 
Contractor shall have completed all work and provided all materials for the complete migration 
of CMIPS II to the State or State's designee. 

9.2.7 Payment Withhold - Design, Development, and Implementation Phase 
(DDI) 

The State shall withhold the full amount of the fixed price for the DDI sub-phases identified in 
Paragraph 6.3, Invoicing Events, of this Contract for services performed during the DDI Contract 
if the sub-phase milestone is not successfully completed, resulting in the State's determination 
that the sub-phase does not meet the milestone review's requirements for that sub-phase as 
defined in Exhibit 1, SOW, Paragraph 5.3.4.3, Milestone Reviews. 

9.2.8 Release of Payment Withholds 
For each month that a payment or a portion thereof is withheld, the State shall continue to 
withhold said amount until the Deliverable or Service is provided and meets Acceptance Criteria 
for which the payment withhold is associated. 

9.2.9 Conditions for Termination of Liquidated Damages 
Except as waived by the State Project Manager, no liquidated damages imposed on the 
Contractor shall be terminated or suspended until the Contractor issues a written notice of 
correction to the State Project Manager certifying the correction of conditions for which 
liquidated damages were imposed, and until all Contractor corrections have been subject to 
adequate system testing or other verification at the approval of the State Project Manager. 
Liquidated damages will cease on the day of the Contractor's certification if the correction is 
Accepted by the State or, where testing is necessary, subsequent testing of the correction 
establishes that the correction has been made in the manner and at the time certified by the 
Contractor. The State shall reasonably determine, within its sole discretion, whether the 
documentation provided is accurate and sufficient to verify corrections. 
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9.3 Deductions for Unauthorized System Access  
Contractor shall immediately notify the State of any access to CMIPS II by any unauthorized 
individuals. Contractor shall be liable to the State for any damages, losses or costs caused by or 
arising from the acts or omissions of Contractor, its officers, agents, or Subcontractors resulting 
from the failure of Contractor to prohibit unauthorized individuals from gaining access to the 
CMIPS II system or data as required by this Contract, including but not limited to, costs to the 
State of providing the notice required pursuant to California Civil Code Section 1798.29. 
Notwithstanding the foregoing, Contractor shall not be responsible for unauthorized system 
access caused by or arising from the actions or omissions of the State, Counties or federal 
agencies, or any of their employees, contractors, or consultants. Contractor’s liabilities pursuant 
to this paragraph may, at the State's option, be deducted from amounts payable to Contractor. 
This liability of Contractor shall be in addition to any other liability for unauthorized system 
access established by this Contract or by operation of law. 

9.4 Reductions in Payments Due 
Notwithstanding any other provisions of this Contract, amounts due the State by Contractor as 
liquidated damages, disputed or not, may be credited, deducted or off-set by the State from any 
money payable to Contractor pursuant to this Contract. Any such amounts due the State under 
this Contract may be applied against Contractor’s invoices with appropriate information 
attached, upon giving of 30 days prior Notice by the State Project Manager to Contractor. 

9.5 Right to Inspection 
The Deliverables and Services being provided by Contractor and its Subcontractors, if any, 
pursuant to this Contract, shall be available for inspection and review at any reasonable time by 
representatives of the State or Federal government including, but not limited to, the State's 
Independent Verification and Validation vendor upon twenty-four (24) hours advance notice. 

9.6 Stop Work 

9.6.1 Issuance of Stop Work Order 
The State may, at any time, by written stop work order provided to Contractor, require 
Contractor to stop all or any part of the work called for by this Contract for a period of up to 90 
days after the stop work order is delivered to Contractor, and for any further period to which the 
parties may agree. Upon receipt of the stop work order, Contractor shall promptly comply with 
its terms and take all reasonable steps to minimize incurring costs allocable to the work covered 
by the stop work order during the period of work stoppage. Within a period of 90 days after a 
stop work order is delivered to Contractor, or within any extension of that period to which the 
parties shall have agreed, the State shall either: 

1. Cancel the stop work order; or 
2. Terminate the work covered by the stop work order as provided for in Paragraph 16.2.1, 

Funding Changes, Paragraph 16.2.2, Default, or Paragraph 16.3, Termination for 
Convenience, of the State of this Contract. 
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9.6.2 Cancellation of Stop Work Order 
If a stop work order issued under Paragraph 9.6.1, Issuance of Stop Work Order, is canceled or 
the period of the stop work order or any extension thereof expires, Contractor shall resume work. 
The State shall make a reasonable adjustment in the Schedule, the Contract prices, or both, and 
this Contract shall be modified in writing accordingly, if: 

1. The stop work order results in an increase in the time required for,  and properly allocable to, 
the performance of any part of this Contract; and 

2. The Contractor incurs reasonable costs associated with demobilizing  or remobilizing 
personnel; and 

3. Contractor asserts its right to a reasonable adjustment within 30 days after the end of the 
period of work stoppage; provided that if the State decides that the facts justify the action, the 
State may receive and act upon a proposal submitted at any time before final payment under 
this Contract. 

4. If the parties are unable to agree on a reasonable adjustment to the Schedule, the Contract 
price or both, their disagreement shall be subject to the Disputes provisions at Paragraph 
17.11, Dispute Resolution, of this Contract. 

If a stop work order is not canceled and the work covered by the stop work order is terminated in 
accordance with Paragraph 16.3, Termination for Convenience, the remedies provided in that 
Contract Paragraph shall apply. If a stop work order is not canceled and the work covered by the 
stop work order is terminated by default, the parties shall pursue their rights and remedies as 
described in this Contract. If the stop work order is not canceled and the work covered by the 
stop work is terminated for non-appropriation of funds, the remedies provided in Paragraph 
16.2.1 Funding Changes, shall apply. 

The State acknowledges that personnel assigned to perform Services under this Contract prior to 
the stop work order, including Key Staff may no longer be available for this Contract if the stop 
work order is cancelled, and agrees that the Contractor may use other personnel that meet State 
qualifications for this work, subject to the State’s rights of pre-approval. While the Contractor 
will make reasonable efforts to retain Key Staff to work under this Contract, the Contractor will 
be excused from any liquidated damages associated with Key Staff under Paragraph 9.2.5, Staff, 
if the failure to provide such staff is caused by a stop work order issued by the State. 

9.7 Performance Bond  
The Contractor shall within 21 days of Contract Award furnish to the Deputy Director, 
Procurement Division, Department of General Services a faithful Performance Bond 
guaranteeing Contractor’s full and complete performance in all respects of the terms and 
conditions and provisions of this contract. The performance bond shall be in the amount of fifty 
percent (50%) of the total DDI Contract price. The Contract price for this period includes fixed 
price and fixed rate work and includes funds set aside to pay for work authorizations. The 
Performance Bond may be annually renewable and shall be renewed or a new bond provided 
annually so that a qualified Performance Bond remains in effect throughout the period of DDI 
until final State Acceptance of the production CMIPS II application and the State's written 
Acceptance of Statewide Implementation as measured by the successful completion of the Post 
Statewide Implementation Review. If an annually renewable Performance Bond is provided, the 
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Performance Bond for contract years after the initial year shall be delivered to the State at least 
30 calendar days prior to the expiration of the previous bond.  If a Performance Bond is not 
provided as required then at that time the State will cease any progress payments on milestones 
not yet paid for and hold all such payments otherwise due to the Contractor pursuant to 
Paragraph 6.3, Invoicing Events, until either a qualified annually renewable bond is provided or 
final State Acceptance of the production CMIPS II application and the State's written Acceptance 
of Statewide Implementation as measured by the successful completion of the Post Statewide 
Implementation Review. Performance bonds will not be returned upon the contract cancellation 
due to non-performance. 

The California State Department of General Services shall be identified as the beneficiary. The 
bond shall be on a form from a surety insurer admitted to do business in California and must 
unconditionally guarantee the Contractor's complete performance of all terms of this Contract. 
The Performance Bond, including the terms and conditions for collecting on the bond, shall have 
been reviewed and pre-approved by the State.   

10 WORK AUTHORIZATIONS 

10.1 General 
The State Project Manager may, at any time, by written Work Authorization, approve changes 
within the scope of this Contract if the State Project Manager determines that such changes are 
necessary to the successful accomplishment of the general scope of work of this Contract, or in 
the event work required by this Contract is no longer required or other changes in this Contract 
must be made; provided, however, that no Work Authorization may be issued for changes 
outside the general scope of the contract. In such event, the procedures contained in this Contract 
Paragraph shall apply. 

Potential Contract changes shall be identified and resolved through the Issue Management 
process, as defined in Exhibit 1, SOW, Paragraph 3.2.4, Issue Management, prior to issuing a 
Work Authorization. 

Contractor shall not make any changes, provide services or perform any work not required herein 
or affecting CMIPS II in any manner except through a Work Authorization with the State. 
Contractor shall not enter into any Work Authorizations or contracts, except where Contractor is 
subcontracting some of the work of this Contract pursuant to Paragraph 10 of this Contract, with 
third parties that affect CMIPS II in any manner. 

10.2 Service Requests to Work Authorization 
Upon request in writing by the State, the Contractor shall conduct additional analysis and 
document the results in a Service Request as defined in Exhibit 1, SOW, Paragraph 3.2.5, 
Change Management. If the Service Request is approved by the State Project Manager in 
writing, the Service Request shall be incorporated into and become part of the Work 
Authorization. 

Contractor shall base prices for Service Requests on a reasonable number of Staff hours 
multiplied by the Per Hour Charge for such Staff from Exhibit 4, Rates and Pricing, plus any 
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other reasonable costs to be incurred to effect the change at a fair and reasonable price. When 
there is a cost impact, i.e., increase or decrease in amounts to be paid under this Contract, 
Contractor shall advise the State in writing of: the increase, including a breakdown of the number 
of Staff hours by level of personnel to be needed to effect this change; or the decrease. 
Contractor will submit a System Service Request with a work cost estimate for approval by the 
State. Contractor will be paid for work under a Service Request based upon actual time and 
materials utilized to perform the authorized work but no more than the original work cost 
estimate. Contractor shall not charge the State for preparing any analysis or other documents 
necessary to evaluate and implement a Service Request/Work Authorization. 

10.3 Work Authorizations Inclusion in Contract 
All Work Authorizations must be in writing and signed by the State Project Manager prior to 
beginning work. Upon execution by the State Project Manager of the Work Authorization, each 
such Work Authorization shall be incorporated into and become a part of this Contract and the 
terms and conditions of this Contract shall apply to all such Work Authorizations. In no event 
shall a Work Authorization be deemed to be a separate contract. 

10.4 Work Authorization Stop Work 
The State has the right to require Contractor to stop or suspend work on a Work Authorization by 
prior written Notice in accordance with Paragraph 9.6, Stop Work, of this Contract. 

10.5 Disagreement, Claims and Termination 

10.5.1 Disagreement 
If the parties are unable to reach agreement within ten days of Contractor's response to a Work 
Authorization issued by the State, the State Project Manager may make a determination of the 
fair and reasonable price and Schedule and shall provide Contractor with a written explanation in 
the event of such determination. Following receipt of such written explanation, Contractor shall 
have no obligation to perform any work associated with a Work Authorization until either both 
parties execute the Work Authorization or conclude the dispute resolution proceedings pursuant 
to Paragraph 17.11, Dispute Resolution.  Notwithstanding the foregoing, if the parties are unable 
to reach agreement within ten days of Contractor’s response to a Work Authorization issued by 
the State, if the State reasonably determines that such work is an emergency, the State Project 
Manager may direct the Contractor to promptly proceed with the work prior to execution of the 
Work Authorization by both parties and according to the Contract price and Schedule for such 
work as determined by the State Project Manager, subject to the Contractor's right to dispute the 
State Project Manager's determination of the price or Schedule for the emergency work.  

10.5.2 Claims 
Within 30 days after receipt by the Contractor of a directive from the State that the Contractor 
must proceed with emergency work prior to execution of a Work Authorization, unless the 
period is extended by the State Project Manager in writing, Contractor shall file Notice of its 
intent to assert a claim for an equitable adjustment in price or schedule through the dispute 
process contained in Paragraph 17.11, Dispute Resolution, of this Contract as a result of such 
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Work Authorizations. No claim by Contractor for such an adjustment hereunder shall be allowed 
if Notice is not given prior to final payment under this Contract. 

10.5.3 Termination and Cover 
If Contractor fails or refuses to perform a Work Authorization agreed upon by the State and 
Contractor, a Work Authorization required because of emergency or a Work Authorization 
determined to be appropriate at the conclusion of the dispute process of Paragraph 17.11, Dispute 
Resolution, Contractor shall be in material breach of this Contract, and the State shall have the 
right to  terminate this Contract for Default as provided in Paragraph 16.2.2, Default, or if 
Contractor fails to correct a material default within 30 days of receiving a cure Notice with 
respect to a Work Authorization, secure Cover pursuant to Paragraph 16.2.4, Cover, of this 
Contract. 

11 INSURANCE 

11.1 Liability and Auto Insurance 
Contractor shall obtain, before the commencement of its Services herein described, and, during 
the term of the Contracts, maintain, in full force and effect, the insurance coverage described in 
this Paragraph with an insurance carrier or carriers approved to do business in California. 
Contractor shall include the State as an additional named insured party in Contractor's general 
and automobile liability insurance policies obtained hereunder.  

1. General public liability covering the risks of bodily injury, property damage and personal 
injury (including death): $1 million per occurrence and $2 million general aggregate; 

2. Automobile liability (owned and unowned) covering the risks of public liability and property 
damage: $2 million combined single limit; and 

3. Professional Liability Insurance or a Fidelity bond, covering, among other matters, errors and 
omissions of Contractor in performing the Services: $2 million per claim and in the annual 
aggregate. 

11.2 Worker's Compensation Coverage 
Prior to performing Services under this Contract, Contractor shall provide or purchase worker's 
compensation coverage for Contractor's employees, as may be required under applicable law 
during the term of this Contract. A certificate of such insurance policy carried shall be furnished 
to the State upon request. Should Contractor fail to secure such coverage or fail to pay premiums, 
as may be required under applicable law, the State may deduct the amount of premiums and any 
penalties owing from the amounts payable to Contractor under this Contract and transmit the 
same to the appropriate State agency providing Worker's Compensation coverage. This provision 
does not waive any right to collect from Contractor amounts paid by the State. 

The State shall not be responsible for payment of worker's compensation premiums or for any 
other claim or benefit for Contractor, or any Subcontractor or employee of Contractor, which 
might arise under the worker's compensation laws during performance of duties and services 
under this Contract. If the State determines at any time that worker's compensation payments are 
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due and owing as a result of work performed under this Contract, those payments shall be made 
by Contractor. 

11.3 Subcontractors 
Contractor shall require any and all of its Subcontractors to obtain and maintain similar policies 
of compensation insurance as described in this Paragraph 11, Insurance, or be properly certified 
under applicable State law as self-insured. A certificate of such insurance policy carried shall be 
furnished to the State upon request. 

11.4 Premiums 
Premiums on all insurance policies shall be paid by Contractor or its Subcontractors. Such 
insurance policies provided for the State pursuant to this Paragraph 11, Insurance, shall expressly 
provide therein that the State be named as additional insured, and that it shall not be revoked by 
the insurer until 30 days notice of intended revocation thereof shall have first been given to the 
State by such insurer. 

11.5 Certificates 
Contractor shall furnish to the State copies of certificates of all required insurance within 30 days 
of the Execution Date. 

12 STATE PROPERTY 

12.1 Ownership 
The State shall retain title to all Property provided by the State to the Contractor for use in the 
Project. 

12.2 Use of Property 
Any Property provided to Contractor shall, unless otherwise provided herein, or approved in 
writing by the State Project Manager, be used only for the performance of and subject to the 
terms of this Contract. Contractor's use of the Property shall be subject to the State's security, 
administrative and other requirements provided in writing to the Contractor. 

12.3 Damage to Persons or Property 
Contractor shall protect and be responsible for any loss, destruction, or damage to State Property 
which results from or is caused by Contractor's negligent acts or omissions. Contractor shall 
repair or replace any State Property that is damaged, destroyed, or lost at the Facility or Sites 
caused by Contractor's negligent acts or omissions. Contractor shall be responsible for any 
personal injury at the Facility or Sites that may be caused by Contractor's negligent acts or 
omissions. 

12.4 Notice of Damage 
Upon the loss of, destruction of, or damage to any of the Property, Contractor shall notify the 
State Project Manager thereof and shall take reasonable steps to protect that Property from 
further damage. 
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12.5 Surrender of Property 
Contractor will ensure that the Property will be returned to the State in like condition to that in 
which it was furnished to the Contractor, reasonable wear and tear excepted. Contractor shall 
surrender to the State all Property upon the earlier of it no longer being required or termination 
of this Contract.  Upon failure to return the Property within 45 days of this Contract expiration or 
termination, Contractor shall be charged with reasonable costs of recovery, including without 
limitation transportation and attorney's fees. 

13 CONFIDENTIAL INFORMATION 

13.1 Access and Nondisclosure Obligation 
During the term of this Contract, Contractor and the State will have access to and become 
acquainted with Confidential Information of the other party. The State and Contractor, and each 
of their officers, employees and agents, shall maintain all Confidential Information of the other 
party in strict confidence and shall not at any time use, publish, reproduce or disclose any 
Confidential Information, except to authorized employees, contractors, or agents requiring such 
information, as authorized in writing by the other party, to perform its obligations as authorized 
hereunder, or unless otherwise required by law. 

13.2 Protective Measures 
Both parties shall take steps to safeguard the other party's Confidential Information against 
unauthorized disclosure, reproduction, publication, or use. Contractor shall have written policies 
governing access to, duplication, and dissemination of all such Confidential Information. 
Contractor shall take appropriate action, as reasonably determined by the State, with any persons 
permitted access to the State's Confidential Information so as to enable Contractor to hold the 
Confidential Information in confidence and otherwise to satisfy Contractor's obligations under 
this Contract. The use or disclosure by either party of any Confidential Information concerning 
the other party for any purpose not directly connected with the administration of the disclosing 
parties responsibilities with respect to Service(s) provided under this Contract is prohibited 
except by prior written consent of the other party, unless otherwise required by law. 

13.3 Security Requirements 
Contractor, its officers, employees, and Subcontractors shall at all times comply with all security 
standards, practices, and procedures which are equal to or exceed those of the State, provided by 
the State to the Contractor in writing which the State may establish from time to time, with 
respect to information and materials which come into Contractor's possession and to which 
Contractor gains access under this Contract. Such information and materials include, without 
limitation, all Confidential Information. 

13.4 Unauthorized Disclosure of Confidential Information 
Each party will immediately report to the other party any and all unauthorized disclosures or uses 
of the other party's Confidential Information of which it or its Staff is aware or has knowledge. 
Each party acknowledges that any publication or disclosure of the other party's Confidential 
Information to others may cause immediate and irreparable harm to the other party, and if either 
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party should publish or disclose such Confidential Information to others without authorization, 
the other party shall immediately be entitled to seek injunctive relief to prevent further harm. 

13.5 Public Records Request 
The State will notify Contractor as soon as reasonably practicable of any and all public records 
requests for Contractor's Confidential Information in accordance with and subject to applicable 
State laws regarding disclosure of such Confidential Information. If Contractor disagrees with 
disclosure of Contractor's Confidential Information by the State, Contractor shall have the right 
to contest its disclosure in accordance with State law. 

13.6 Exceptions 
The following information shall not be considered Confidential Information for the purposes of 
this Contract: information which was already known to the receiving party, other than under an 
obligation of confidentiality, at the time of disclosure by the disclosing party; information which 
was generally available to the public or otherwise part of the public domain at the time of its 
disclosure to the receiving party; information which now is or hereafter becomes publicly known 
by other than a breach hereof; information which is developed by one party independently of any 
disclosures made by the other party of such information; information which was received by the 
receiving party after disclosure to it from a third party who had a lawful right to disclose such 
information to it; or information which is disclosed by a party pursuant to subpoena or other 
legal process and which as a result becomes lawfully obtainable by the public. The party who 
receives such a subpoena shall promptly notify the other party. 

13.7 Written Staff Agreements 
Contractor agrees to cause Staff, which Contractor makes available the State's Confidential 
Information, to agree in writing to observe and perform all provisions of Contract Paragraph 13, 
Confidential Information. Submission by Contractor to the State Project Manager of Contractor's 
current internal process for ensuring the protection of Confidential Information substantially 
meets the requirements of this Paragraph 13.7. 

13.8 Survival 
The provisions of this entire Paragraph 13, Confidential Information, shall remain in effect 
following the termination or expiration of this Contract. 

14 OWNERSHIP AND RIGHTS 

14.1 State Ownership 
Ownership of the copyright and all other intellectual Property rights in the Deliverables, 
including Software, created, developed, produced or generated by Contractor in its performance 
of Services provided pursuant to this Contract shall vest in and remain with the State, subject to 
any licenses reserved by the federal government as required pursuant to federal law. For 
purposes of this Contract, “Deliverables’ shall include any original work of authorship, including 
any written, pictorial, graphic or audiovisual work or sound recording, any Software and 
Software programming and modifications thereof, and any Documentation created by Contractor 
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in the course of providing Services to the State pursuant to this Contract. All “Deliverables” shall 
constitute a "work made for hire" as such term is defined under United States copyright law and 
shall be the property of the State, and the State shall own all of the rights, including the rights of 
copyright in the work. To the extent any of the foregoing does not qualify as a "work made for 
hire," Contractor hereby irrevocably and exclusively assigns and transfers to the State, its 
successors, and assigns, all rights, title, and interests in and to all such “Deliverables”, free and 
clear of any liens, claims or other encumbrances, to the fullest extent permitted by law. To the 
extent any of Contractor's rights in the Deliverables are not subject to assignment or transfer 
hereunder, including without limitation any moral rights, Contractor shall irrevocably and 
unconditionally waive all enforcement of such rights. Contractor shall promptly execute and 
deliver all documents and take any and all other actions that the State may reasonably request in 
order to assist the State in perfecting its rights in and to the work developed pursuant to this 
Contract. The Deliverables, including any Software, owned by or assigned to the State pursuant 
to this Paragraph 14.1 shall be understood to include but not be limited to Deliverables in any 
medium. 

14.2 State Ownership and Federal Licenses 
The State shall retain all ownership rights in any Software or Modifications thereof and 
associated Documentation designed or developed for, or installed on the CMIPS II system. CMS 
reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish, and 
otherwise use and to authorize others to use for Federal Government purposes such Software, 
Modifications, and Documentation. Commercial-off the Shelf (COTS) software shall not be 
subject to the ownership provisions in Paragraph 14.1, State Ownership, and 14.2, State 
Ownership and Federal Licenses, of this Contract. 

Each party will retain all rights in any software, ideas, concepts, know-how, development tools, 
techniques or any other proprietary material or information that it owned or developed prior to 
the date of this Agreement without reference to or use of the intellectual property of the other 
party.   

Contractor will retain all rights in any hardware and software used by Contractor in providing 
Time Sheet Processing services as a distinct fixed rate Service under the Contract.  In such an 
event for purposes of Paragraph 13.1, Access and Nondisclosure Obligation, of this Contract, the 
Deliverable is the Timesheet Processing Services and not the hardware and software used in 
providing such Services. 

14.3 Contractor Ownership 
Ownership of the copyright and all other intellectual property rights or know-how in the 
Contractor Materials, including any software and tools used in the performance of this Contract, 
shall remain with Contractor and others from whom Contractor may have obtained a licensing 
right. 
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14.3.1 Encryption/CPU ID Authorization Codes 
1. When Encryption/CPU Identification (ID) authorization codes are required to operate the 

software products, the Contractor will provide all codes to the State Data Center with 
delivery of the software. 

2. In case of an inoperative CPU, Contractor will provide a temporary encryption/CPU ID 
authorization code to the State Data Center for use on a temporarily authorized CPU until the 
designated CPU is returned to operation. 

3. When changes in designated CPUs occur, the State Data Center will notify the Contractor of 
such change. Upon receipt of such notice, Contractor will issue to the State Data Center 
within 24 hours, a temporary encryption ID authorization code for use on the newly 
designated CPU until such time as a permanent code is assigned. 

14.3.2 Future Releases 
During the term of the Contract if improved versions of any Contractor Materials are developed 
by Contractor, and are made available to other licensees, they will be made available to the State 
at the State's option provided such versions are operable on the same computer configuration. 
The charge for such upgraded software versions will be the difference between the price 
established by Contractor for the later version and the price specified in the Statement of Work 
or the then prevailing price of the currently installed version. 

14.4 Rights in Data 
All literary works and all other works of authorship such as technical communications and 
records, papers, Reports, charts, computer programs and other Documentation prepared and 
delivered by the Contractor specifically as part of the Services under this Contract but not 
including Contractor's administrative communications and records relating to this Contract shall 
be delivered to and  become the exclusive Property of the State, except that exclusive Property of 
the State, as defined under this Paragraph, shall exclude all Contractor Materials, including 
derivative works thereof created under this Contract, which shall be the exclusive property of the 
Contractor. The State hereby grants to Contractor a nonexclusive, irrevocable, royalty-free 
license to use, execute, reproduce, create derivative works of, and sublicense all such State-
owned Materials developed by Contractor under this Contract. 

For any derivative works of Contractor Materials that are created under this Contract, Contractor 
hereby grants the State upon payment thereof, an irrevocable, non-exclusive, worldwide, paid-up 
perpetual license to use, execute, reproduce, display, perform, sublicense and/or distribute copies 
of such derivative works. 

The ideas, concepts, know-how, or techniques relating to Services, developed during the course 
of this Contract can be used by either party in any way it may deem appropriate. 

All inventions, discoveries, or improvements by the State of the computer programs developed 
pursuant to this Contract or any derivative work created hereunder of a State proprietary 
computer program shall be the Property of the State. The State hereby grants to Contractor an 
irrevocable, nonexclusive royalty-free perpetual license to use, execute, reproduce, display, 
perform, or sublicense any such invention, discovery, or improvement. 
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This Contract shall not preclude the Contractor from developing materials outside this Contract 
which are competitive, irrespective of their similarity to materials which might be delivered to 
the State pursuant to this Contract. 

14.5 Protection of Contractor Proprietary Software and Other 
Proprietary Data 

Subject to the Public Records Act, the State agrees that all material appropriately marked or 
identified in writing as proprietary to the Contractor, and furnished hereunder, are provided for 
the State's exclusive use for the purposes of this Contract only and will be held in confidence. All 
such proprietary data shall remain the property of the Contractor. State agrees to take all 
reasonable steps to insure that such proprietary data are not disclosed to others, without prior 
written consent of the Contractor. 

The State will ensure, prior to disposing of any media, that any licensed materials contained 
thereon have been erased or otherwise destroyed. 

The State agrees that it will take appropriate action by instruction, agreement or otherwise with 
its employees or other persons permitted access to licensed software and other Contractor 
proprietary data to satisfy its obligations under this Contract with respect to use, copying, 
modification and protection and security of Contractor proprietary software and proprietary data. 

14.6 LICENSES 

14.6.1 License by Contractor 
1. Contractor hereby grants to the State a royalty-free, non-exclusive, perpetual, and irrevocable 

license to use Contractor Materials including, without limitation, the right to reproduce, 
publish, prepare derivative works based on, display, and distribute Contractor Materials to 
State agencies, Counties and any other third parties contemplated under this Contract. Such 
grant of rights by Contractor do not include any rights to use, modify, reproduce, perform, 
release, display, create derivative works from, or disclose Contractor Materials for 
commercial purposes. Commercial purposes are understood to not include governmental 
purposes including the use by governmental entities of licensed Contractor materials to 
operate government programs. As part of the license, Contractor agrees to provide to State all 
Updates to Contractor Materials within thirty days of such Updates becoming available for 
use by Contractor. 
In addition, Contractor grants to the State a perpetual, worldwide, paid up, and non-exclusive 
license to Contractor’s tools and methodologies to use, copy and modify solely for the 
purpose of maintaining, enhancing, or modifying the System, provided that if a third party 
vendor will have access to Contractor’s tools and methodologies for such purpose, the State 
will require the third party vendor to agree to confidentiality provisions no less stringent than 
those contained in this Contract. Contractor warrants that the tools and methodologies which 
are the subject of this license have not been paid for by the State with federal funds so as to 
require State Ownership pursuant to 45 CFR 95.617. 
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2. The license hereunder is granted as of the Execution Date and continues until the State or its 
assignee or transferee discontinues the use of the Licensed Materials whereupon the State 
will destroy all copies of Contractor Materials in its possession. 

3. Subject to the rights granted herein, Contractor shall hold all right, title and interest in the 
Contractor Materials. 

4. The State agrees to: (i) refrain from reverse engineering, de-compiling, cross-compiling or 
disassembling any Software included in Contractor Materials; and (ii) reproduce and include 
the copyright and other proprietary notices and identifications provided by Contractor on 
Contractor Materials on any copies that are made of Contractor Materials, in whole or in part, 
and in any form or media. 

5. Contractor shall provide two copies of any Documentation associated with any Contractor 
Materials to the State for each State and County Site that receives a copy of the Contractor's 
Materials. 

6. All commercial off the shelf (COTS) software provided by Contractor as a Deliverable or 
part of a Deliverable will be licensed to the State subject to the standard license terms 
associated with the software product. 

14.6.2 License from the State 
1. During the term of the Contract, the State hereby grants to Contractor a non-exclusive, non-

transferable, royalty-free license to Contractor to use the State Materials internally for the 
sole purpose of supporting Contractor's performance under this Contract. Notwithstanding 
the foregoing, Contractor shall have no license to reproduce, publish, modify, prepare 
derivatives, distribute, or sub-license State Materials without prior written consent of the 
State Project Manager. 

2. During the term of the Contract and subject to the limitations of this Contract, Paragraph 
14.6.2, State hereby grants to Contractor a non-exclusive, non-transferable, royalty-free 
license to use the State's name, trademarks, service marks, or any appropriate symbols, logos, 
or other designs ("Marks") that are identified with the State in the performance of Services 
under this Contract. Contractor shall use the Marks in a manner approved by the State Project 
Manager in writing prior to use. 

3. Upon termination, expiration, or cancellation of this Contract for any reason, Contractor shall 
immediately cease using State Materials and Marks and shall, at the sole option of State, 
either return the State Materials to the State, or destroy the State Materials and certify to such 
destruction. 

4. The State hereby grants to Contractor and its third party designees, a perpetual, transferable, 
worldwide, irrevocable license to use, copy, modify and prepare derivative works of the 
Deliverables and any applicable intellectual property rights vested in the State under this 
Paragraph 14 or that the State may file for, register or otherwise obtain in relation to, or 
resulting from any Deliverable (and/or component thereof), including without limitation any 
patent and any counterparts thereof, or any divisions, substitutes, continuation, reissues or 
reexaminations thereof (such rights including, without limitation, the right to make, have 
made, use, import, offer for sale and sell or otherwise provide or dispose of products and 
services using or incorporating the same) or to practice any process in connection therewith, 
with the right to sublicense same. 
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5. In the event that the State elects to file an application for patent in any jurisdiction respecting 
any Deliverable or any component thereof, the State shall promptly notify Contractor, and 
Contractor shall reasonably cooperate with the State in preparing and submitting the patent 
application.  The State shall not be entitled, at any time, to file or seek to file an application 
for a patent which includes Contractor Materials. 

15 INDEMNIFICATIONS AND LIMITATION OF LIABILITY 

15.1 Indemnification 
Contractor shall, at its expense, indemnify, defend, and hold harmless the State, including 
employees, officers, contractors and agents from and against any and all third party claims, 
losses, liability, damages, penalties, costs, fees, including, without limitation, reasonable 
attorney's fees, or expenses, including without limitation, interest expenses, caused by or arising 
from the negligent or intentionally tortious acts or omissions of Contractor, its officers, 
employees, agents, or Subcontractors, including without limitation: 

1. Claims for bodily injury, death, or damage to property; 
2. Claims resulting from Contractor errors related to payroll Services, including but not limited 

to late or inaccurate tax and government filings (such as the New Employee Registry and CA 
UIC 1088.5 and 1088.6), tax and FICA withholdings, reporting, or deposits. To the extent the 
State has knowledge of any errors related to payroll Services that are unknown to Contractor 
the State will promptly notify the Contractor of such errors so that Contractor may attempt to 
correct such errors and thereby prevent any damages, losses or costs to the State; 

3. Fraud on the part of Contractor or its representatives or Subcontractors; 
4. Erroneous or duplicate postings to a Beneficiary or Provider account; 
5. Damages or losses suffered by a Federal or State agency due to negligence on the part of 

Contractor; 
6. Payment of applicable worker's compensation premiums or any claim for worker's 

compensation benefits by Contractor's agents, employees, representatives or Subcontractors; 
7. Damages or losses caused by or arising from Contractor's failure to protect the State's 

Confidential Information pursuant to this Contract; 
8. Claims, taxes, premiums or assessments grounded in an allegation that Contractors' 

employees, agents or Subcontractors are employees of the State. 
Except for liability for Federal sanctions or penalties pursuant to Paragraph 15.4, Federal 
Sanctions or Penalties, in no event will the Contractor be liable under this Paragraph 15 for 
consequential damages even if notification has been given as to the possibility of such damages. 

15.2 Other Claimants 
Contractor's obligations to indemnify, defend, and hold harmless include any claim by 
Contractor's agents, employees, or representatives, or any Subcontractor or its employees. 
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15.3 Intellectual Property 

15.3.1 State's Use of Deliverables 
Except as to claims concerning third party Hardware or Software, which shall be governed by 
Paragraph 15.3.2, Third Party Obligation, Contractor shall, at its expense, defend, indemnify, and 
hold harmless the State from, any third party claim or action against the State which is based on 
a claim that the State's use of the Deliverables or any one or part thereof under this Contract 
infringes a patent, copyright, or other proprietary right of a third party or misappropriates a trade 
secret of a third party, and Contractor shall pay all liabilities, damages and costs (including 
reasonable attorney's fees) caused by or arising from such claim. The State will notify Contractor 
of any such claim and tender the defense thereof within a reasonable time. The Contractor will 
have sole control of the defense of any action on such claim and all negotiations for its 
settlement or compromise; provided that (i) when substantial principles of government or public 
law are involved, when litigation might create precedent affecting future State operations or 
liability, or when involvement of the State is otherwise mandated by law, the State may 
participate in such action at its own expense with respect to attorney's fees and costs (but not 
liability); (ii) the State will have the right to approve or disapprove any settlement or 
compromise, which approval will not unreasonably be withheld or delayed; and (iii) the State 
will reasonably cooperate in the defense and in any related settlement negotiations. 

15.3.2 Third Party Obligation 
With respect to claims arising from computer Hardware or Software manufactured by a third 
party and sold by Contractor as a reseller, Contractor will pass through to the State such 
indemnity rights as it receives from such third party ("Third Party Obligation") and will 
cooperate in enforcing them provided that if the third party manufacturer fails to honor the Third 
Party Obligation, Contractor will provide the State with indemnity protection equal to that called 
for by the Third Party Obligation. In no event shall Contractor’s indemnity liability pursuant to 
this Paragraph 15.3.2, Third Party Obligation, be greater in the aggregate than ten percent of the 
Contract amount for the Design, Development, and Implementation (DDI) Phase. The provisions 
of this paragraph shall apply only to third party computer Hardware or Software sold as a distinct 
unit and Accepted by the State. 

15.3.3 State Remedies 
In case the Deliverables, or any one or part thereof, are in such action held, or in the Contractor’s 
opinion are likely to be held to constitute an infringement or misappropriation, or the use thereof 
is enjoined or restricted, Contractor shall, at its own expense: (i) procure for the State the right to 
continue using the Deliverables; or (ii) replace it with a non-infringing equivalent, or (iii)  
modify the Deliverables to comply with the Specifications and to not violate any Intellectual 
Property rights. If none of these options can reasonably be taken, or if the use of such 
Deliverables by the State shall be prevented by injunction, Contractor agrees to take back such 
Deliverables and refund any sums the State has paid Contractor for the Deliverables taken back, 
and make every effort to assist the State in procuring substitute Deliverables at a cost similar to 
the amount paid for the original infringing product(s). If, in the sole reasonable opinion of the 
State, the return of such infringing Deliverables makes the retention of other items of Equipment 
or Software acquired from Contractor under this Contract impractical, the State shall then have 
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the option of terminating this Contract, or applicable portions thereof, without penalty or 
termination charge to the State and Contractor agrees to take back such Deliverables, including 
but not limited to Equipment or Software, and refund any sums the State has paid Contractor. 

15.3.4 Restrictions on Use 
Notwithstanding the above, Contractor shall not indemnify the State to the extent that such 
claims arise from the State's misuse, modification or other alteration of the Deliverables and to 
the extent that such use or modification or other alteration to the Deliverables caused such 
infringement or misappropriation claim. However, the State shall be able to use the Deliverables 
in any legally permissible way, consistent with its ownership rights authorized under this 
Contract. 

In addition, Contractor shall have no liability to the State under this paragraph which is based 
upon: (i) the combination or utilization of Deliverables furnished hereunder with Equipment or 
devices not made or furnished by the Contractor; or (ii) the operation of Equipment furnished by 
the Contractor under the control of any operating Software other than, or in addition to, the 
current version of Contractor-supplied Operating Software; or (iii) the modification by the State 
of the Equipment furnished hereunder or the Software; or (iv) the combination or utilization of 
Software furnished hereunder with non-contractor supplied Software. 

15.3.5 Certification 
Contractor certifies that it has appropriate systems and controls in place to ensure that State 
funds will not be used in the performance of this Contract for the acquisition, operation or 
maintenance of computer Software in violation of copyright laws. 

15.4 Federal Sanctions or Penalties 
Notwithstanding any other provision of this Contract, Contractor shall not cause, through 
Contractor's willful or negligent errors or omissions, Federal penalties to be assessed against the 
State. Contractor shall indemnify the State for any funds the State pays to the Federal 
government to the extent such payments resulted from or were caused by the willful or negligent 
errors or omissions of the Contractor. 

15.5 Limitation of Liability  
1. Except for Cost of Cover in the event of Default by the Contractor, pursuant to Paragraph 

16.2.4, Cover, Contractor's collective liability under all three Contracts for damages to the 
State for any cause whatsoever, and regardless of the form of action, whether in contract or in 
tort, shall be limited to one time the Purchase Price. In the event of Default by Contractor, 
Contractor’s collective liability under all three Contracts shall be limited to 1.5 times the 
Purchase Price for Cost of Cover pursuant to Paragraph 16.2.4, Cover. For purposes of this 
sub-section: "Purchase Price" will mean the aggregate price the State will pay for the three 
Contracts collectively.      

2. The foregoing limitation of liability shall not apply (i) to liability under Paragraph 15.3, 
Intellectual Property or to any other liability (including without limitation indemnification 
obligations) for infringement of third party intellectual property rights; (ii) to claims arising 
under provisions herein calling for indemnification for third party claims against the State for 

Page 41 of 60 Pages 

General Terms and Conditions 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

General Terms and Conditions 

bodily injury to persons or damage to real or tangible personal property caused by 
Contractor's negligence or willful misconduct; or  (iii) to costs or attorney fees that the State 
becomes entitled to recover as a prevailing party in any action. 

3. The State's liability for damages for any cause whatsoever, and regardless of the form of 
action, whether in Contract or in tort, shall be limited to the Purchase Price, as that term is 
defined in subsection 1 above. Nothing herein shall be construed to waive or limit the State's 
sovereign immunity or any other immunity from suit provided by law. 

4. In no event will either the Contractor or the State be liable for consequential, incidental, 
indirect, special, or punitive damages, even if notification has been given as to the possibility 
of such damages, except (i) to the extent that Contractor's liability for such damages is 
specifically set forth in this Contract; (ii) to the extent that Contractor's liability for such 
damages arises out of subparagraph 2(i), or 2(iii) above; or (iii) to the extent liability is for 
Federal sanctions or penalties. 

15.6 Contractor's Liability for Injury to Persons or Damage to 
Property 

1. The Contractor shall be liable for damages arising out of injury to the person and/or damage 
to the property of the State, employees of the State, persons designated by the State for 
training, or any other person(s) other than agents or employees of the Contractor, designated 
by the State for any purpose, prior to, during, or subsequent to delivery, installation, 
acceptance, and use of the Goods and Services either at the Contractor's site or at the State's 
place of doing business, provided that the injury or damage was caused by the fault or 
negligence of the Contractor. 

2. Contractor shall not be liable for damages arising out of or caused by an alteration or an 
attachment not made or installed by the Contractor, or for damage to alterations or 
attachments that may result from the normal operation and maintenance of the Goods 
provided by the Contractor during the Contract. 

16 TERMINATION 

16.1 Contractor's Rights of Termination 
Contractor may terminate this Contract if the State has materially breached this Contract, 
provided Contractor has given the State Notice of such breach, and the State has failed to Cure 
such breach within 60 days, or if not curable within 60 days fails to provide a State approved 
remediation plan within sixty (60) days to correct or cure any breach, after receipt of such 
Notice. California Counties are independent and separate legal entities from the State. Any 
County's preparedness, cooperation, and success in becoming operational with the CMIPS II 
application as scheduled are beyond the control of the Contractor or the State. 

16.2 State's Rights of Termination 

16.2.1 Funding Changes 
1. The State may immediately terminate this Contract, in whole or in part, and Contractor shall 

relieve the State of any further obligation therefore, effective upon delivery of Notice to 
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Contractor, or at such later date as may be established in writing by the State, under any of 
the conditions described below in this Paragraph of this Contract. A termination by the State 
pursuant to this Paragraph of this Contract shall not be deemed a termination for default and 
Contractor shall be entitled only to payments in accordance with the terms of this Contract 
for Services rendered and Deliverables delivered and Accepted but not previously paid for by 
the State prior to the effective date of termination. Termination pursuant to this Paragraph 
may occur as a result of any of the following conditions: 
a. Funding for this Contract is not appropriated, not obtained,  or eliminated by applicable 

Federal or State funding sources; or 
b. Federal or State statute, regulations or guidelines are modified, changed, or interpreted in 

such a way that the Services are no longer allowable or appropriate for purchase under 
this Contract or are no longer eligible for the funding proposed for payments authorized 
by this Contract. 

2. After receipt of a Notice of Termination for Funding Changes, except as directed by the 
State, the Contractor shall immediately proceed with the following obligations, as applicable, 
regardless of any delay in determining or adjusting any amounts due under this clause.  The 
Contractor shall: 
a. Stop work as specified in the Notice of Termination. 
b. Place no further subcontracts for materials, services, or facilities, except as necessary to 

complete the continuing portion of the Contract. 
c. Terminate all subcontracts to the extent they relate to the work terminated. 
d. Settle all outstanding liabilities and termination settlement proposals arising from the 

termination of subcontracts;  
3. If the Contractor and the State fail to agree on the amount to be paid because of the 

termination for funding changes, and subject to available program funds remaining, the State 
will pay the Contractor the following amounts; provided that in no event will total payments 
exceed the amount payable to the Contractor if the Contracts had been fully performed: 
a. The Contracts’ price for Deliverables or services accepted by the State and not previously 

paid for, adjusted for any savings on freight and other charges; and 
b. The total of: 

i) The reasonable costs incurred in the performance of the work terminated, including 
initial costs and preparatory expenses allocable thereto, but excluding any cost 
attributable to Deliverables or services paid or to be paid; 

ii) The reasonable cost of settling and paying termination settlement proposals under 
terminated subcontracts that are properly chargeable to the terminated portions of 
the Contracts; and 

iii) Reasonable storage, transportation, demobilization, unamortized overhead and 
capital costs, and other costs reasonably incurred by the Contractor in winding down 
and terminating its work. 

The Contractor will use generally accepted accounting principles, or accounting principles 
otherwise agreed to in writing by the parties, and sound business practices in determining all 
costs claimed, agreed to, or determined under this clause. 
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16.2.2 Default 
The OSI Director or designee, by Notice to Contractor, may, subject to Paragraph 17.15, Force 
Majeure, contained herein, immediately terminate this Contract in whole or in part in the event 
of a material default by Contractor and the State shall be relieved of the payment of 
consideration to Contractor if Contractor, for causes within the control of the Contractor, fails to 
correct or Cure within 30 days of receipt of a Cure Notice issued by the State, or, if not 
correctable or curable within thirty (30) days, fails to provide a State approved remediation plan 
within thirty (30) days to correct or cure any material default, including without limitation any of 
the failures or events set forth below: 

1. If Contractor fails to provide Services or Deliverables called for by this Contract within the 
time specified in the Master Work Plan or this Contract, or any extension thereof, including 
failing to achieve Acceptance of each of the Deliverables; or to achieve Acceptance of the 
milestone reviews as required by the Exhibit 1, SOW, Paragraph 5.3.4.3, Milestone Reviews, 
provided however, that if the State terminates the Contract under this subparagraph, any 
liquidated damages then being collected under Paragraphs 9.1, Liquidated Damages – 
General, and 9.2, Liquidated Damages – Specific Amounts, shall be suspended, and the 
State’s remedies shall be pursuant to this Paragraph 16.2.2 Default: 
a. If the System fails to achieve one or more of the Performance Standards as required by 

this Contract for three consecutive calendar months. 
b. If Contractor habitually and regularly fails to provide the Services, as required by this 

Contract, within the time specified and agreed to by the Contractor and the State and in 
accordance with this Contract. 

c. If Contractor fails to perform any other provision of this Contract, or so fails to pursue 
the Services as to endanger timely performance of this Contract. 

d. If Contractor habitually and regularly fails to correct Priority Level 1 and 2 Defects as set 
forth in Exhibit 1, SOW, Paragraph 3.2.4, Issue Management, within the timelines set 
forth in Exhibit 1, SOW, Paragraph 4.3.4, Defect Corrections. 

e. If Contractor fails or refuses to perform a Work Authorization issued by the State Project 
Manager and designated as an emergency Work Authorization by the State Project 
Manager or a Work Authorization determined to be appropriate at the conclusion of the 
Dispute resolution process contained in Paragraph 17.11, Dispute Resolution, of this 
Contract. 

2. If any license or certification required by law or regulation to be held by Contractor to 
provide the Services required by this Contract is for any reason denied, revoked, suspended, 
or not renewed; 

3. If the State determines that the health, safety, or welfare of persons receiving Services may 
be in jeopardy by the Contractor's failure to perform; 

4. If the State finds in its reasonable discretion that Contractor has engaged in fraudulent acts in 
connection with the performance of this Contract; 

5. If the State finds in its reasonable discretion that there is a violation by the Contractor of the 
State's then-current conflict of interest rules, unless otherwise waived by the State in writing. 
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The State, may, in its sole discretion, extend the Cure period in writing upon a showing by the 
Contractor that the cure period should be extended for reasons beyond the Contractor's 
reasonable control. 

16.2.3 Gratuities 
The State may, in addition to its other rights, immediately terminate this Contract for default if 
any gratuities in the form of entertainment, gifts or otherwise, were offered or given by 
Contractor to any officer, agent, representative, or an employee of the State, with a view towards 
securing this Contract or securing favorable treatment with respect to the awarding or amending 
or the making of any determinations with respect to this Contract. 

16.2.4 Cover 
If, Contractor fails to correct a default of the Contract within 1) 30 days of receiving a Cure 
Notice, or 2) a lesser reasonable time specified in the Notice to Cure if the nature of the default 
requires a Cure to occur in a time less than 30 days, and in the reasonable judgment of the State a 
default by Contractor is not so substantial as to require termination, and the default is capable of 
being cured by the State or by another resource without unduly interfering with continued 
performance by Contractor, the State may provide or procure the Services reasonably necessary 
to cure the default, in which event Contractor shall reimburse the State for the reasonable cost of 
the Services and of procuring the Services (“Cost of Cover”). 

If the State terminates this Contract due to Contractor's material default, the State shall have the 
right to procure required Deliverables and Services as defined herein subject to the State’s 
obligation to mitigate its damages and Contractor shall be liable for and pay for the costs of such 
Services or Deliverables ("Cost of Cover") to the extent provided by law or equity. The State 
shall have the right to deduct or withhold from any monies due or that thereafter become due to 
Contractor for this Contract or to require Contractor to pay the State for all additional costs for 
such Deliverables and Services which shall include, but not be limited to: 

1. Any cost difference between the Deliverables and Services and the replacement Deliverables 
and Services; and 

2. All reasonable administrative costs directly related to the termination including but not 
limited to the costs of re-procurement. 

16.2.5 Wrongful Termination for Default 
If, after Notice of Termination for default, it is determined by the State or a court of competent 
jurisdiction that Contractor was not in default or that Contractor's failure to perform was due to 
causes beyond its control and without material Error or negligence of Contractor or any of its 
Subcontractors or suppliers, the Notice of Termination may be deemed by the State to have been 
issued as a Termination for Convenience, and the rights and obligations of the parties shall be 
governed accordingly. 

16.3 Termination for Convenience 
The State may terminate performance of work under this Contract for its convenience in whole 
or in part if the Department of General Services, Deputy Director, Procurement Division, or 
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designee, determines that a termination is in the State's interest. The Department of General 
Services, Deputy Director, Procurement Division, or designee, shall terminate by delivering to 
the Contractor a Notice of Termination at least 30 days in advance of the effective date of 
termination and specifying the extent of termination and the effective date thereof. Upon such 
Notice and in the time designated by the State in its Notice, Contractor shall wind down and 
cease its services as quickly and efficiently as reasonably practicable, without performing 
unnecessary Services and by minimizing negative effects on the State from such winding down 
and cessation of Services. If this Contract is so terminated, the State shall be liable for payment 
in accordance with the terms of this Contract for services rendered prior to the effective date of 
termination and for expenses as described in Paragraph 16.5.3, Contractor Compensation. The 
State shall be relieved of any further obligations related to such Services. 

16.4 Termination by Mutual Agreement 
This Contract may be terminated by mutual written agreement of both parties. 

16.5 Termination Procedure 

16.5.1 Available Rights and Remedies 
Except as otherwise provided in this Contract, the rights and remedies of both parties provided in 
this Contract in the event of termination of this Contract for default or convenience, shall not be 
exclusive, and are in addition to any other rights and remedies by law or equity or under this 
Contract. 

16.5.2 Disposition of Property 
In the event of Termination and upon payment therefore, Contractor shall deliver or convey title 
to the State or to another entity named by the State any Property specifically produced under this 
Contract, including without limitation, Developments, the Deliverables, work in process, 
partially completed plans, drawings, and information as designated by the State. 

16.5.3 Contractor Compensation 
In the event of termination, the State shall pay the Contractor the prices stated in this Contract for 
the Deliverables and Services for which the State has given its Acceptance prior to termination 
and not previously paid for, adjusted for any savings on freight and other charges and subject to 
the State's rights and remedies herein. In addition, the State may purchase or license Contractor 
materials necessary to the continued operation of CMIPS II, including CMIPS II business 
processes provided that where the Contractor has billed the State for any such materials, no 
additional charge will apply.  

Upon termination for Convenience, if the Contractor and the State fail to agree on the amount to 
be paid because of the termination for Convenience, the State will pay the Contractor the 
following amounts; provided that in no event will total payments exceed the amount payable to 
the Contractor if the Contract had been fully performed.  The total of: 
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1. The reasonable costs incurred in the performance of the work terminated, including initial 
costs and preparatory expenses allocable thereto, but excluding any costs attributable to 
Deliverables or Services paid or to be paid; 

2. The reasonable cost of settling and paying termination settlement proposals under terminated 
subcontracts that are properly chargeable to the terminated portion of the Contract; and 

3. Reasonable storage, transportation, demobilization, unamortized overhead and capital costs, 
and other costs reasonably incurred by the Contractor in winding down and terminating its 
work. 

In arriving at the amount due, Contractor shall deduct all payments to Contractor under the 
terminated portion of this Contract and any undisputed amount owed by Contractor to the State. 

16.5.4 Assistance During Termination 
Upon and following any Notice of Termination of this Contract, each party will assist the other 
party in the orderly Termination of this Contract and the transfer of all assets, tangible and 
intangible, and of all Services, as may facilitate the orderly, non-disrupted continuation of 
CMIPS II by the State. Towards this end, Contractor shall assist the State at the State's request in 
transitioning the Services to the State or another Contractor in accordance with the Project 
Closeout Plan as described in Exhibit 1, SOW, Paragraph 3.4, Project Closeout. 

16.5.5 Contractor Actions After Notice of Termination 
After Contractor receives a written Notice of Termination, and except as otherwise directed by 
the State Project Manager, Contractor shall, regardless of any delay in determining or adjusting 
any amounts due under this Paragraph of this Contract: 

1. Stop work on the date and to the extent specified in a Notice of Termination 
2. Place no further orders and enter into no subcontracts for materials, services or facilities 

except as necessary to complete the portion of the work not terminated 
3. Terminate all subcontracts to the extent they relate to the work terminated 
4. Settle all outstanding liabilities and provide termination settlement proposals arising from the 

termination of subcontracts, the approval or ratification of which by the State will be final for 
purposes of this Paragraph of this Contract 

5. Complete performance of the work not terminated 
6. Take any action that may be reasonably necessary, or as the State may reasonably direct, for 

the protection and preservation of all the Property and processes related to this Contract that 
is in the possession of Contractor and in which the State has or may acquire an interest and to 
mitigate any potential damages or requests for adjustment or termination settlement to the 
maximum practical extent. 

17 GENERAL PROVISIONS 

17.1 Americans With Disabilities Act 
Contractor assures the State that it shall comply with the Americans with Disabilities Act (ADA) 
of 1990 Public Law 101-336, 42 U.S.C. 12101 et seq., which prohibits discrimination on the 
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basis of disability, as well as applicable regulations and guidelines issued pursuant to the ADA 
(28 C.F.R. Part 35). 

17.2 Assignment 
This Contract shall not be assignable by the Contractor in whole or in part without the written 
consent of the State. For the purpose of this paragraph, State will not unreasonably prohibit 
Contractor from freely assigning its right to payment, provided that Contractor remains 
responsible for its obligations hereunder. 

17.3 Assignment of Antitrust Actions 
Pursuant to Government Code Sections 4552, 4553, and 4554, the following provisions are 
incorporated herein: 

1. In submitting a bid to State, the Bidder [i.e., Contractor] offers and agrees that if the bid is 
accepted, it will assign to the State all rights, title, and interest in and to all causes of action it 
may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act 
[Chapter 2 (commencing with Section 16700) of Part 2 of Division 7 of the California 
Business and Professions Code], arising from purchases of goods, materials, or services by 
the bidder for sale to the State pursuant to the solicitation. Such assignment shall be made 
and become effective at the time the State tenders final payment to the bidder. 

2. If the State receives, either through judgment or settlement, a monetary recovery for a cause 
of action assigned under this chapter, the assignor shall be entitled to receive reimbursement 
for actual legal costs incurred and may, upon demand, recover from the State any portion of 
the recovery, including treble damages, attributable to overcharges that were paid by the 
assignor but were not paid by the State as part of the bid price, less the expenses incurred in 
obtaining that portion of the recovery. 

3. Upon demand in writing by the assignor, the assignee shall, within one year from such 
demand, reassign the cause of action assigned under this part if the assignor has been or may 
have been injured by the violation of law for which the cause of action arose and (a) the 
assignee has not been injured hereby, or (b) the assignee declines to file a court action for the 
cause of action. 

17.4 Authority 
Contractor shall have no authority to bind, obligate, or commit the State by any representation or 
promise. 

17.5 Authorization 
Contractor warrants that it has full power and authority to enter into and perform this Contract, 
and the person signing this Contract on behalf of Contractor has been properly authorized and 
empowered to enter into this Contract and to bind Contractor to each and every one of the terms, 
conditions, and obligations set forth herein. 
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17.6 Binding Effect 
Each party agrees that this Contract binds it and each of its officers, and those employees, agents, 
independent contractors, and representatives working on or otherwise associated with this 
Contract. 

17.7 Child Support Compliance Act 
Contractor acknowledges in accordance with Public Contract Code Section 7110 that: 

1. Contractor recognizes the importance of child and family support obligations and shall 
comply with all applicable State and federal laws relating to child and family support 
enforcement including, but not limited to, disclosure of information and compliance with 
earnings assignment orders as provided in Chapter 8 (commencing with Section 5200) of 
Part 5 of Division 9 of the California Family Code; and 

2. Contractor to the best of its knowledge is fully complying with the earnings assignment 
orders of all employees and is providing the names of all new employees to the New Hire 
Registry maintained by the California Employment Development Department. 

17.8 Safety and Accident Prevention 
In performing work under this Contract on State premises, Contractor shall conform to any 
specific safety requirements contained in the Contract or as required by law or regulation. 
Contractor shall take any additional precautions as the State may reasonably require for safety 
and accident prevention purposes. If such additional precautions are not immediately necessary 
to protect life or property, then such additional precautions shall be provided in writing by the 
State to the Contractor. Any violation of such rules and requirements, unless promptly corrected, 
shall be grounds for termination of this Contract in accordance with the default provisions 
hereof. 

17.9  Order of Precedence 
In the event that there is a conflict between the documents comprising this Contract, the order of 
precedence shall be as follows: 

1. Contract Amendments; 
2. Work Authorizations, Maintenance Releases and Equipment substitutions; 
3. The terms and conditions in the body of this Contract; 
4. The Exhibits to this Contract, excluding Contractor's Final Proposal; 
5. The Deliverables provided pursuant to Exhibit 3, Deliverables and Milestones; 
6. All other Deliverables; and 
7. Contractor's Final Proposal in response to RFP HHSDC-4130-141A, Case Management, 

Information and Payrolling System (CMIPS II). 
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17.10 Conflict of Interest 

17.10.1 Appearance of Conflict 
Contractor acknowledges that, in governmental contracting, even the appearance of a conflict of 
interest is harmful to the interest of the State. Thus, Contractor agrees to refrain from any 
practices, activities or relationships that could reasonably be considered to be in conflict with 
Contractor's fully performing his/her obligations to the State under the terms of this Contract. 
Contractor shall inquire and require disclosure by its Staff and Subcontractors of all activities 
that may create an appearance of conflict. In the event that Contractor is uncertain whether the 
appearance of a conflict of interest may reasonably exist, Contractor shall submit to the State 
Project Manager a full disclosure statement setting forth the relevant details of any activity which 
the Contractor reasonably believes may have the appearance of a conflict of interest for the 
State's consideration and direction. Failure to promptly submit a disclosure statement setting 
forth the relevant details for the State consideration and direction shall be grounds for 
Termination of this Contract. 

17.10.2 Current or Former State Employees 
Contractor acknowledges it is aware of and shall take no action which causes State employees or 
officers to violate the following provisions regarding current or former State employees. If 
Contractor has any questions on the status of any person rendering services or involved with this 
Contract, Contractor will contact the State Project Manager immediately for clarification: 

1. Current State Employees (PCC 10410) 
a. No State Officer or employee shall engage in any employment, activity, or enterprise 

from which the officer or employee receives compensation or has a financial interest and 
which is sponsored or funded by any State agency unless the employment, activity, or 
enterprise is required as a condition of regular State employment. 

b. No officer or employee shall contract on that person's own behalf as an independent 
contractor with any State agency to provide goods or services. 

2. Former State Employees (PCC 10411) 
a. For the two-year period from the date of leaving State employment, no former State 

officer or employee may enter into a Contract in which that person was engaged in any of 
the negotiations, transactions, planning, arrangements, or any part of the decision-
making-process relevant to this Contract while employed in any capacity by any State 
agency. 

b. For the 12-month period from the date of leaving State employment, no former State 
officer or employee may enter into an agreement with any State agency if that person was 
employed by that State agency in a policy-making position in the same general subject 
area as the proposed agreement within the 12-month period prior to that person leaving 
State service. 

Page 50 of 60 Pages 

General Terms and Conditions 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

General Terms and Conditions 

17.11 Dispute Resolution 

17.11.1 Process 
When a bonafide dispute arises between the State and Contractor both parties shall attempt to 
resolve the dispute pursuant to this Paragraph 17.11.1. The parties shall deal in good faith and 
attempt to resolve potential disputes informally. Informal dispute resolution shall be initiated by 
the State Project Manager and Contractor Project Director each providing Notice to the other of 
the dispute, with the Notice specifying the disputed issues and the position of the party 
submitting the Notice. The State Project Manager and the Contractor Project Director shall use 
their best, good faith efforts to resolve the dispute within 10 days of submission by either party to 
the other of such Notice of dispute, or such other time as both parties shall agree upon. 

If the dispute persists, and a final decision has not been rendered by the State, Contractor may 
submit to the State Project Manager a written demand for a final decision regarding the 
disposition of any dispute related to or involving this Contract. The State Project Manager will 
submit Contractor's request for a final decision to the Project Steering Committee who shall 
render the final decision. The Project Steering Committee shall include at least the  Director of 
OSI, the Deputy Director of the Department of Social Services, and the Deputy Director of the 
Department of General Services Procurement Division, Purchasing Manager. 

Contractor's written demand shall be fully supported by factual information, and if such demand 
involves a cost adjustment to the Contract, Contractor shall include with the demand a written 
statement signed by a person authorized to act on behalf of and to bind the Contractor indicating 
that the demand is made in good faith, that the data supporting the cost adjustment are accurate 
and complete and that the amount requested accurately reflects the contract adjustment for which 
Contractor believes the State is liable. If the Contractor is not satisfied with the decision of the 
Project Steering Committee, the Contractor may appeal the decision to the Department of 
General Services, Deputy Director, Procurement Division. 

Pending the final resolution of any dispute arising under, related to or involving this Contract, 
Contractor agrees to diligently proceed with the performance of this Contract with respect to 
Services and Deliverables that are not the subject of the dispute, including the delivery of Goods 
or providing of Services in accordance with the terms and conditions of this Contract. 
Contractor's failure to diligently proceed in accordance with the Contract shall be considered a 
material breach of this Contract. 

17.11.2 Final Decision 
Any final decision of the State shall be expressly identified as such, shall be in writing, and shall 
be signed by the members of the Project Steering Committee or, if an appeal was made, by the 
Deputy Director Procurement Division. If the State fails to render a final decision within 90 days 
after receipt of Contractor's demand, it shall be deemed a final decision adverse to Contractor's 
contentions. The State's final decision shall be conclusive and binding regarding the dispute 
unless Contractor commences an action in a court of competent jurisdiction to contest such 
decision within 90 days following the date of the final decision or one (1) year following the 
accrual of the cause of action, whichever is later. 
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17.12 Drug-Free Workplace Certification 
Contractor certifies under penalty of perjury under the laws of the State of California that 
Contractor will comply with the requirements of the Drug Free Workplace Act of 1990 
(California Government Code Section 8350 et seq.) and will provide a drug-free workplace by 
taking the following actions: 

1. Publish a statement notifying employees that unlawful manufacture, distribution, 
dispensation, possession, or use of a controlled substance is prohibited and specifying actions 
to be taken against employees for violations, as required by Government Code Section 
8355(a). 

2. Establish a Drug-Free Awareness Program as required by Government Code Section 8355(b) 
to inform employees about all of the following: 
a. The dangers of drug abuse in the workplace; 
b. The person's or organization's policy of maintaining a drug-free workplace; 
c. Any available counseling, rehabilitation and employee assistance programs; and 
d. Penalties that may be imposed upon employees for drug abuse violations. 

3. Provide as required by Government Code Section 8355(c), that every employee who works 
on the proposed or resulting Contract: 
a. Will receive a copy of the company's drug-free policy statement; and 
b. Will agree to abide by the terms of the company's statement as a condition of 

employment on the Contract. 

17.13 Entire Agreement 
The State and Contractor acknowledge and agree to the following: 

1. That they have read this Contract, understand it and agree to be bound by its terms and 
conditions; 

2. That this Contract, including any documents incorporated herein by express reference, is 
intended to be a complete integration and there are no prior or contemporaneous different or 
additional agreements pertaining to the subject matter of the Contract. 

17.14 Sweatfree Code of Conduct 
1. Contractor declares under penalty of perjury that no equipment, materials, or supplies 

furnished to the State pursuant to this Contract have been produced in whole or in part by 
sweatshop labor, forced labor, convict labor, indentured labor under penal sanction, abusive 
forms of child labor or exploitation of children in sweatshop labor, or with the benefit of 
sweatshop labor, forced labor, convict labor, indentured labor under penal sanction, abusive 
forms of child labor or exploitation of children in sweatshop labor. Contractor further 
declares under penalty of perjury that they adhere to the Sweatfree Code of Conduct as set 
forth on the California Industrial Relations website located at www.dir.ca.gov and Public 
Contract Code Section 6108. 

2. Contractor agrees to cooperate fully in providing reasonable access to its records, documents, 
agents or employees, or premises if reasonably required by authorized officials of the State, 
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the Department of Industrial Relations, or the Department of Justice to determine 
Contractor's compliance with the requirements under paragraph (1). 

17.15 Force Majeure 
Except for defaults of subcontractors at any tier, neither the Contractor nor the State shall be 
liable for any failure to perform if the failure to perform the Contract arises from causes beyond 
the control and without the fault or negligence of the non-performing Party. Examples of such 
causes include, but are not limited to: 

1. Acts of God or of the public enemy, and 
2. Acts of the federal, State or County government in either its sovereign or contractual 

capacity.  
If the failure to perform is caused by the default of a subcontractor at any tier, and if the cause of 
the default is beyond the control of both the Contractor and subcontractor, and without the fault 
or negligence of either, the Contractor shall not be liable for any excess costs for failure to 
perform, unless the subcontracted goods or services were obtained from other sources in 
sufficient time for the Contractor to meet the required delivery schedule. 

17.16 Applicable Law  
This Contract shall be governed by and shall be interpreted in accordance with the laws of the 
State of California; venue of any action brought with regard to this Contract shall be in 
Sacramento County, Sacramento, California. 

17.17 Headings 
The headings throughout this Contract are for reference purposes only, and the words contained 
therein shall in no way be held to explain, modify, amplify or aid in the interpretation, 
construction or meaning of the provisions of this Contract. 

17.18 Independent Contractor Relationship 
Contractor and the agents and employees of Contractor, in the performance of this Contract, shall 
act in an independent capacity and not as officers or employees of the State. 

17.19 Compliance With Statutes and Regulations 
1. Contractor warrants and certifies that in the performance of this Contract, it will comply with 

all applicable statutes, rules, regulations and orders of the United States and the State of 
California and agrees to indemnify the State against any loss, cost, damage or liability by 
reason of Contractor's violation of this provision. 

2. This Contract is subject to the requirements of the World Trade Organization (WTO) 
Government Procurement Agreement (GPA). 
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17.20 Litigation 

17.20.1 Notice of Litigation 
Contractor shall promptly notify the State in the event that Contractor learns of any actual 
litigation in which it is a party or a defendant in a case which adversely impacts Services 
provided under this Contract. Contractor shall promptly, after being served with a summons, 
complaint, or other pleading which has been filed in any Federal or State court or administrative 
agency, deliver copies of such document(s) if publicly available to the CDSS General Counsel. 
The term "litigation" includes but is not limited to an assignment for the benefit of creditors and 
filings in bankruptcy, reorganization, or foreclosure. 

17.20.2 Costs 
If the State shall, without any fault on its part, be made a party to any litigation commenced by or 
against Contractor in connection with this Contract, Contractor shall pay all costs and expenses 
incurred or imposed on the State, including attorneys' fees, to the extent arising from the acts or 
omissions of Contractor, its officers, employees, agents, or Subcontractors. 

17.21 Maintenance and Audit of Records 

17.21.1 Maintenance of Records 
Contractor and its Subcontractors shall maintain a complete file of all records, documents, 
communications, and other materials which pertain to the Project or the delivery of Services 
under this Contract. These records shall be maintained according to generally accepted 
accounting principles and shall be readily separable from other Contractor records. Contractor 
shall maintain for a period of six years after the expiration or termination of this Contract the 
above-described records and records that are sufficient to: 

1. Document the performance of all acts required by this Contract; 
2. Substantiate Contractor's statement of its organization's structure, tax status, capabilities, and 

performance; 
3. Support the accuracy of invoiced charges pursuant to this Contract ; 
4. Ascertain that personnel policies, procedures and practices were in compliance with this 

Contract and applicable State and Federal law; and 
5. Ascertain that all taxes and insurance required by State and Federal law and by the terms of 

this Contract were paid by Contractor. 

17.21.2 Right to Audit 
Contractor agrees that persons representing the State, including without limitation, the Office of 
Systems Integration, California Department of Social Services, Department of Health Care 
Services, Department of General Services, Department of Technology Services, the California 
Department of Finance, the California Bureau of State Audits, and the Federal government, 
including without limitation, U. S. Department of Health and Human Services, CMS, the U.S. 
Comptroller General, or their designated representative(s) shall have the right to audit, inspect, 
review and copy any records and supporting documentation as described in Paragraph 17.21.1, 
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Maintenance of Records, and as required by law at any time during or after the performance of 
this Contract up to six years after final payment under this Contract, or for such further period as 
may be agreed to by the Parties, as may be necessary to resolve any matters which may be 
pending, or until an audit has been completed with the following qualification: If an audit by or 
on behalf of the Federal or State government has begun but is not completed at the end of the six 
year period, or if audit findings have not been resolved after a six year period, the materials shall 
be retained until the resolution of the audit findings Contractor agrees to allow the person(s) 
access to such records during normal business hours and to allow interviews of any employees or 
others who might reasonably have information related to such records. Notwithstanding the 
foregoing, nothing in this Paragraph 17.21.2 or elsewhere in this Contract allows the State to 
have, nor shall the Contractor provide access to its internal financial records, such as profit and 
loss statements, except as required by law. 

17.21.3 Notice of Review 
Whenever reasonably possible, the State shall give Contractor advance written notice of any 
monitoring, auditing, observation, or visits by authorized persons to Contractor's place(s) of 
business. Such audit may include an audit of the books and records of Contractor, or any of its 
Subcontractors or prospective Subcontractors, which are related to the cost or pricing data to the 
extent required by Federal or State laws or regulations and this Contract or any subcontracts. 
Upon notification, except in exceptional circumstances, by the State to Contractor during any 
working day between the hours of 8:00 a.m. - 5:00 p.m., Pacific Time, all documentation, 
including accounting records, related to this Contract shall be available for and subject to review, 
inspection, copying (at the State's expense), and audit by the State or the U.S. Department of 
Health and Human Services, or other personnel duly authorized by the State. 

17.21.4 Data and Materials Property of the State 
All Data records, documents, communications, and other materials developed and used in the 
performance of this Contract shall be the Property of the State unless otherwise specified herein 
and shall be maintained by Contractor and made, to the extent reasonably feasible, accessible 
within Sacramento County on behalf of the State, for a period of six years from the date of final 
payment under this Contract, or for such further period as may be necessary to resolve any 
matters which may be pending, or until an audit has been completed with the following 
qualification: If an audit by or on behalf of the Federal or State government has begun but is not 
completed at the end of the six year period, or if audit findings have not been resolved after a six 
year period, the materials shall be retained until the resolution of the audit findings. 

17.21.5 Subcontracts 
The records retention, review, inspection, audit, interview, copying, and other requirements of 
Paragraph 17.21, Maintenance and Audit of Records, shall be incorporated by Contractor in all 
of its subcontracts. 

17.22 Contract Modification 
No amendment or variation of this Contract shall be valid unless made in writing, signed by the 
parties and approved as required. No oral understanding or agreement, not incorporated into the 
Contract is binding on any of the parties. 
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17.23 Nondiscrimination 
During the performance of this Contract, Contractor and its Subcontractors shall not unlawfully 
discriminate, harass or allow harassment, against any employee or applicant for employment 
because of sex, sexual orientation, race, color, ancestry, religious creed, national origin, 
disability (including HIV and AIDS), medical condition (including cancer), age, marital status, 
use of family and medical care leave and pregnancy disability leave. Contractor and its 
Subcontractors shall ensure that the evaluation and treatment of their employees and applicants 
for employment are free from such discrimination and harassment. Contractor and its 
Subcontractors shall comply with the provisions of the Fair Employment and Housing Act 
(Government Code Section 12990 et seq.) and the applicable regulations promulgated thereunder 
(California Code of Regulations, Title 2, Section 7285.0 et seq.). The applicable regulations of 
the Fair Employment and Housing Commission implementing Government Code Section 12990 
(a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations are 
incorporated into this Contract by reference and made a part hereof as if set forth in full. 
Contractor and its Subcontractors shall give written notice of their obligations under this 
Paragraph to labor organizations with which they have a collective bargaining or other 
agreement. Contractor shall include the nondiscrimination and compliance provisions of this 
Paragraph in all subcontracts to perform work under this Contract. 

17.24 Notice of Delay 
When Contractor has knowledge that any actual or potential situation is delaying or threatens to 
delay the timely performance of this Contract, Contractor shall, within five working days, give 
written Notice thereof, including all relevant information with respect thereto, to the State. 

17.25 Notices 
Notice will deemed to be given by the parties under this Contract if in writing and delivered 
personally or by messenger, or mailed by first-class, registered, or certified mail, postage 
prepaid, to the addresses noted below in this Paragraph of the Contract. Each party will provide 
Notice to the other of changes to such addresses. 

Notice Address for Contractor: 

 

 

 

Notice Address for the State:  State Project Manager 
     CMIPS II Project 
     Office of Systems Integration 
     P.O. Box 138014 
     Sacramento, CA 95813-8014 
 
Notice Address for Litigation: California Department of Social Services 
     Legal Division, Office of the General Counsel 
     744 P Street, MS 4-161 
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     Sacramento, CA 95814 

17.26 Publicity 
Contractor shall not refer to the State of California, any office, agency, or officer thereof, or any 
State employee, including the head of the State, the State procurement officer, or to the Services 
or Deliverables, or both, provided under this Contract, in any of Contractor's brochures, 
advertisements or other publicity of Contractor without the prior written consent of the State 
Project Manager. Contractor agrees to submit to OSI’s Director all advertising, sales promotions, 
news releases, and other publicity matters relating to this Contract or any Deliverable or Service 
furnished by Contractor wherein the State's name is mentioned or language used from which the 
connection of the State's name therewith may, in State's judgment, be inferred or implied. All 
media contacts with Contractor about the subject matter of this Contract shall be referred to the 
State Project Manager. 

17.27 News Releases 
Unless otherwise exempted, news releases pertaining to this Contract shall not be made without 
prior written approval of the Department of General Services. 

17.28 Remedies 
Except as provided herein, no remedy conferred by any of the specific provisions of this Contract 
is intended to be exclusive of any other remedy, and each and every remedy shall be cumulative 
and shall be in addition to every other remedy given hereunder, now or hereafter existing at law 
or in equity or by statute or otherwise. The election of any one or more remedies by either party 
shall not constitute a waiver of the right to pursue other available remedies. 

17.29 Severability 
The Contractor and the State agree that if any provision of this Contract is found to be illegal or 
unenforceable, such term or provision shall be deemed stricken and the remainder of the 
Contract shall remain in full force and effect. Either party having knowledge of such term or 
provision shall promptly inform the other of the presumed non-applicability of such provision. 

17.30 Subcontractors 

17.30.1 Process 
Contractor may, with prior written permission from the State Project Manager, enter into 
subcontracts with third parties for the performance of any part of Contractor's duties and 
obligations. Any such permission may be rescinded for reasonable cause. Subcontractors 
identified in Contractor's Proposal shall be deemed to have prior written permission. Contractor 
is responsible and liable for the proper performance of and the quality of any work performed by 
any and all Subcontractors. In addition, Contractor's use of any Subcontractor shall not cause the 
loss of any warranty from Contractor or any software manufacturer or provider. The State 
reserves the right to reject or refuse admission to any Contractor or Subcontractor personnel 
whose workmanship, in the reasonable judgment of the State, is deemed to be substandard. In no 
event shall the existence of a subcontract operate to release or reduce the liability of Contractor 
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to the State for any breach in the performance of Contractor's duties. Any permitted 
Subcontractor must submit to the State a tax clearance certificate from the Franchise Tax Board 
showing that any and all delinquent taxes have been paid. Subcontracts permitted by the State 
shall be subject to the applicable requirements of this Contract. 

17.30.2 Subcontractor 
Contractor agrees that any subcontract(s) resulting from its performance under the applicable 
terms and conditions of this Contract shall include a provision that the Subcontractor shall abide 
by the applicable terms and conditions hereof, as well as all other applicable Federal and State 
laws, and rules and regulations pertinent hereto that have been or may hereafter be established. 
Also, Contractor agrees that all subcontracts shall include a provision that the Subcontractor shall 
indemnify and hold harmless the State to the extent described in Paragraph 15.1, 
Indemnification. Any contract between Contractor and its Subcontractors shall require the 
Subcontractors to adhere to the same Performance Standards and other standards required of 
Contractor as applicable to Subcontractor’s services. Subcontractors must be qualified, as 
demonstrated by receiving professional certification(s) and license(s), to work on any Equipment 
for which their services are obtained. 

17.31 Reference Check on Contractor and Subcontractor Staff 
Due to the confidential nature of the information and materials which will be accessible to 
Contractor, the State may request that the Contractor conduct reference checks on Contractor 
Staff to be used to provide the Services. The State may also request that Contractor conduct 
criminal history, background checks, and fingerprint checks on Contractor Staff. The Contractor 
will remove and replace any Contractor staff who do not pass any such reference or background 
checks. 

17.32 Survival 
The terms, conditions, and warranties contained in this Contract that by their sense and content 
are intended to survive the performance hereof by the parties hereunder shall so survive the 
completion of the performance, cancellation or termination of this Contract. In addition, the 
terms of Paragraphs 8.4, 12, 13, 14, 15, 16, and 17 (Four-Digit Date Compliance, State Property, 
Confidential Information, Ownership and Rights, Indemnifications and Limitation of Liability, 
Termination, and General Provisions) of this Contract shall survive the termination of this 
Contract. 

17.33 Third Party Beneficiaries 
It is expressly understood and agreed that the enforcement of the terms and conditions of this 
Contract and all rights of action relating to such enforcement, shall be strictly reserved to the 
State and Contractor. Nothing contained in this Contract shall give to or allow any claim or right 
of action whatsoever by any third person. It is the express intention of the State and Contractor 
that any person or entity, other than the State or Contractor, receiving Services or Benefits shall 
be deemed an incidental beneficiary only, except as provided in Paragraph 14.2, State Ownership 
and Federal Licenses. 
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17.34 Counties are Independent Entities 
California Counties are independent and separate legal entities from the State. As a result, any 
particular County's preparedness, cooperation, and success in becoming operational with the 
CMIPS II application is beyond the control of Contractor or the State. The State shall not be 
liable to Contractor or in default under this Contract if a County is not prepared or is late in 
becoming operational with CMIPS II as scheduled and Contractor shall not be liable for delays 
caused by a County. 

17.35 Waiver of Rights 
Any action or inaction by the State or the failure of the State on any occasion, to enforce any 
right or provision of the Contract, shall not be construed to be a waiver by the State of its rights 
hereunder and shall not prevent the State from enforcing such provision or right on any future 
occasion. The rights and remedies of the State herein are cumulative and are in addition to any 
other rights or remedies that the State may have at law or in equity. 

17.36 Water or Air Pollution Violation 
Under the State laws, Contractor shall not: (1) violate any order or resolution not subject to 
review promulgated by the State Air Resources Board or an air pollution control district; (2) be 
subject to a cease and desist order not subject to review issued pursuant to Section 13301 of the 
Water Code for violation of waste discharge requirements or discharge prohibitions; or (3) 
finally be determined to be in violation of provisions of Federal law relating to air or water 
pollution. 

17.37 Priority Hiring Considerations 
Contractor shall give priority consideration in filling vacancies in positions funded by this 
Contract to qualified recipients of aid under Welfare and Institutions Code Section 11200 in 
accordance with PCC Section 10353. 

17.38 Follow-On Contracts 

17.38.1 Prohibition 
If the Contractor or its affiliates provided Technical Consulting and Direction (as defined below), 
the Contractor and its affiliates: (i) will not be awarded a subsequent Contract to supply the 
service or system, or any significant component thereof, that is used for or in connection with 
any subject of such Technical Consulting and Direction; and (ii) will not act as consultant to any 
person or entity that does receive a Contract described in sub-section (i). This prohibition will 
continue for one (1) year after termination of this Contract or completion of the Technical 
Consulting and Direction, whichever comes later. 

"Technical Consulting and Direction" means services for which the Contractor received 
compensation from the State and includes: (i) development of or assistance in the development 
of work statements, specifications, solicitations or feasibility studies; (ii) development or design 
of test requirements; (iii) evaluation of test data; (iv) direction of or evaluation of another 
contractor; (v) provision of formal recommendations regarding the acquisition of Information 
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Technology products or services; or (vi) provisions of formal recommendations regarding any of 
the above. For purposes of this Paragraph, "affiliates" are employees, directors, partners, joint 
venture participants, parent corporations, subsidiaries, or any other entity controlled by, 
controlling, or under common control with Contractor. Control exists when an entity owns or 
directs more than fifty percent (50%) of the outstanding shares or securities representing the right 
to vote for the election of directors or other managing authority. 

17.38.2 Application 
The restrictions set forth in this Paragraph are in addition to conflict of interest restrictions 
imposed on public contractors by California law ("Conflict Laws"). In the event of any 
inconsistency, such Conflict Laws override the provisions of this Paragraph, even if enacted after 
execution of this Contract. 

17.39 National Labor Relations Board Certification 
Contractor swears under penalty of perjury that no more than one final, unappealable finding of 
contempt of court by a Federal court has been issued against the Contractor within the 
immediately preceding two-year period because of Contractor's failure to comply with an order 
of the National Labor Relations Board. This provision is required by, and shall be construed in 
accordance with, PCC Section 10296. 

17.40 Recycling 
Contractor hereby certifies under penalty of perjury that a percentage (0% to 100%) of the 
materials, goods, supplies offered, or products used in the performance of this Contract meet or 
exceed the minimum percentage of recycled material as defined in PCC Sections 12161 and 
12200. 

17.41 Expatriate Corporations 
Contractor hereby declares that it is not an expatriate corporation or subsidiary of an expatriate 
corporation within the meaning of PCC Section 10286 and 10286.1, and is eligible to contract 
with the State. 

17.42 Domestic Partners 
Contractor certifies that it is in compliance with PCC Section 10295.3 with regard to benefits for 
domestic partners. If this Contract is executed or amended on or after July 1, 2004 and prior to 
January 1, 2007, Contractor may require an employee to pay the costs of providing additional 
benefits that are offered to comply with PCC Section 10295.3. 

17.43 Use Tax Collection 
In accordance with PCC Section 10295.1, Contractor certifies that it complies with the 
requirements of Section 7101 of the Revenue and Taxation Code. Contractor further certifies that 
it will immediately advise State of any change in its retailer's seller's permit or certification of 
registration or applicable affiliate's reseller's permit or certificate of registration as described in 
subdivision (a) of PCC Section 10295.1. 
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1 INTRODUCTION  
Exhibit 1, Statement of Work (SOW), hereinafter referred to as SOW, defines the services 
required to design, develop, implement, operate, and maintain an automated Case Management, 
Information, and Payrolling System (CMIPS II) that supports  Personal Care Services 
Program/In-Home Supportive Services (IHSS) Plus Waiver/IHSS Residual Program 
(PCSP/IPW/IHSS-R) and Waiver Personal Care Services (WPCS). The services are categorized 
by: 

• Project Management 

• Technical Processes 

• Supporting Processes 

Project management includes the activities to plan and control the Project scope, schedule, 
staffing, and budget. The technical processes include the activities to develop, test, implement, 
operate, and maintain CMIPS II and to assist the PCSP/IPW/IHSS-R Program. The supporting 
processes include communication, document management, quality management, subcontractor 
management, process improvement, facilities, and equipment. 

2  BACKGROUND 

2.1 References 
All documents referenced in this Section can be found in Appendix B, List of Bidder Reference 
Materials and Internet Links. Appendix B contains a full listing of all reference documents found 
in the Bidder's Library in Sacramento. Appendix B also contains hyperlinks to documents 
available through the Internet. 

All documents, laws, regulations, and codes referenced in requirements are, to the best of the 
CMIPS Project Office's knowledge, the latest that are applicable. 

2.2 Project Organization 
The project organization includes the Contractor, California Department of Social Services 
(CDSS), Department of Health Services (DHS), the CMIPS Project Office, the Department of 
Technology Services (DTS), System Users, PCSP/IPW/IHSS-R Consumers, Control Agencies, 
Advisory Groups, and Interface Agencies. The following paragraphs provide a broad overview 
of the roles of these organizations. 

2.2.1 Contractor 
The Contractor is responsible for designing, developing, implementing, operating, and 
maintaining CMIPS II and supporting the PCSP/IPW/IHSS-R Program. The Contractor closely 
coordinates with the DTS, which provides the CMIPS II infrastructure. The Contractor interacts 
with the Federal, State, and County offices who administer the PCSP/IPW/IHSS-R Program, 
control agencies who provide oversight, advisory/advocate groups who represent special 
interests, and agencies that interface with the system. 
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2.2.2 California Department of Social Services (CDSS) Adult Programs 
Branch (APB) 

The CDSS APB is the Program Sponsor and is responsible for the success of the 
PCSP/IPW/IHSS-R Program and its supporting systems, the Legacy CMIPS System and CMIPS 
II. CDSS APB is responsible for the policies, rules, regulations, and requirements as they apply 
to the PCSP/IPW/IHSS-R Program. CDSS provides funding and oversight for the CMIPS II 
Procurement Project. CDSS APB provides PCSP/IPW/IHSS-R subject matter expertise for 
defining business requirements and participating in user acceptance testing. CDSS APB also 
reviews and has approval authority for the proposed CMIPS II system and any changes. 

The CDSS APB Procurement Unit is responsible for liaison activities between CMIPS Project 
Staff and CDSS PCSP/IPW/IHSS-R Program staff. 

2.2.3 Department of Technology Services (DTS) 

2.2.3.1 State Data Center 
The State Data Center is administered by the Department of Technology Services (DTS). The 
State Data Center, in coordination with the Contractor, establishes and maintains the 
infrastructure for CMIPS II while the Contractor is responsible for operating and maintaining the 
CMIPS II application and associated toolsets. The State Data Center infrastructure includes 
production and compatibility testing systems. 

The specific requirements for State Data Center Services can be found in State Data Center 
Statement of Work and State Data Center Deliverable List. The major State Data Center 
responsibilities include: 

1.  Support project planning 
a. Prepare State Data Center Plans, including: 

i) State Data Center Master Plan 
ii) State Data Center Operations Plan 
iii) State Data Center System Test Plan 
iv) State Data Center System Security Plan 
v) State Data Center Subcontractor Management Plan 

b. Support Contractor planning, which includes: 
i) Capacity Management Plan 
ii) Data Distribution Plan 
iii) Backup and Recovery Plan 
iv) Disaster Recovery Plan 
v) Customer Service Plan to include Help Desk support 

2. Review the Contractor infrastructure design and plans 
3. Support the implementation of the State Data Center infrastructure design 
4. Support the Contractor in statewide implementation 
5. Operate and monitor the State Data Center infrastructure according to approved plans, 

including: 
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a. Configuring and managing core operating system, database management systems, and 
data storage systems 

b. Backup and recovery of all system and data files on the system(s) 
c. Maintenance of system security, including all privileged accounts on the system(s) 
d. Maintenance and operation of the system environment, including but not limited to power 

supplies, temperature control and physical security 
e. Execute the State Data Center responsibilities of the Disaster Recovery Plan 

6. Physical Security 
7. Change Management 
8. Customer Service 

The Contractor is responsible for the overall project schedule and system availability, which 
includes the infrastructure solution implemented and maintained by the State Data Center, and as 
such works closely with the State Data Center to ensure the schedule and availability meet 
project requirements. Concise and detailed divisions of responsibilities are to be defined in the 
Project Master Plan, Capacity Management Plan, and Operations Plan. 

2.2.3.2 Network Services 
While the Contractor is responsible for operating and maintaining the CMIPS II application and 
associated toolsets, the DTS provides Network Services, in coordination with the Contractor, to 
establish and maintain the Statewide Wide Area Network (WAN) for CMIPS II through the DTS 
Cannery Campus. 

The specific requirements for Network Services can be found in Network Services Statement of 
Work. The major Network Services responsibilities include: 

1.  Support project planning 
a. Prepare Network Services Plans, including: 

i) Network Services Master Plan 
ii) Network Services Operations Plan 
iii) Network Services System Test Plan 
iv) Network Services System Security Plan 

b. Support Contractor planning, which includes: 
i) Capacity Management Plan 
ii) Backup and Recovery Plan 
iii) Disaster Recovery Plan 

2. Support the Contractor in statewide implementation 
3. Operate and monitor the WAN according to approved plans, including: 

a. Establishing connectivity to the WAN 
b. Monitoring and managing the WAN 
c. Supporting access services, including the ability to access the WAN from a dial-up 

connection or over a secure Internet connection 
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The Contractor is responsible for overall project schedule and system availability, which 
includes the Statewide Network supported by DTS Cannery Campus Network Services, and as 
such works closely with DTS Cannery Campus Network Services to ensure network availability 
meets project requirements. Concise and detailed divisions of responsibilities are to be defined in 
the Project Master Plan, Capacity Management Plan, and Operations Plan. 

2.2.4 Office of Systems Integration (OSI) - CMIPS Project Office 
At the request of the Program Sponsor, the OSI CMIPS Project Office is responsible for 
managing the activities in support of the CMIPS II procurement. 

The Project Office provides project management and oversight, including status reporting, 
assessing and mitigating risk, facilitating communications and teamwork among stakeholders, 
resolving issues, and managing resources. The Project Office oversees activities associated with 
the CMIPS II system design, development, implementation, maintenance and operation. The 
Project Office verifies and validates Contractor processes and Deliverables. The Project Office 
also monitors and reports the development and implementation status of external partners, 
including County offices, DTS, and interface agencies. 

2.2.5 System Users 
The primary users of CMIPS II are PCSP/IPW/IHSS-R staff located in the County Welfare 
Departments (CWDs), CDSS APB, and the Public Authorities (PAs). In addition, DHS has a 
small number of staff who use CMIPS II for the administration of the Medi-Cal Personal Care 
Services Waiver Program. A detailed list of system users and their roles is included in Exhibit 2, 
System Requirements Specification (SyRS), hereinafter referred to as Exhibit 2, SyRS. 

2.2.6 Consumers 
The PCSP/IPW/IHSS-R Recipients and Providers are the PCSP/IPW/IHSS-R Program 
consumers. The Recipient receives the services provided through the PCSP/IPW/IHSS-R 
Program to be able to remain in his/her home. The Provider is responsible for performing the 
authorized services. The Recipient is the employer of record for the purposes of hiring the 
Provider and managing his/her daily schedule. 

2.2.7 Control Agencies 
Control agencies provide project oversight as outlined in the following paragraphs. 

2.2.7.1 Department of General Services (DGS) 
DGS is responsible for conducting the procurement of the CMIPS Project. DGS, with the OSI 
CMIPS Project Office, develops the RFP and Contracts DGS has final State authority to 
administer the procurement, resolve procurements issues and approve the RFP and the Contracts, 
including any amendments to these documents. 

2.2.7.2 California Health and Human Services Agency (CHHSA) 
CHHSA is responsible for California's health and social services programs and reviews contract 
documents. In addition, the Agency is responsible for the oversight of the management of 
ongoing information technology projects and procurements within the Agency's jurisdiction to 
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ensure they are on course, on time, and on budget. The Agency is responsible for initiating 
information technology projects consistent with both statewide and department strategic plans. 

2.2.7.3 Department of Finance (DOF) 
DOF has authority to approve the annual funding for the Project and associated planning 
documents, including Budget Change Proposals (BCPs) and Implementation Advanced Planning 
Documents (IAPD)/Feasibility Study Reports (FSR). DOF also contains the Office of 
Technology Review, Oversight and Security (OTROS), which provides project oversight 
according to the statewide Information Technology Project Oversight Framework. 

2.2.7.4 California Legislature and Governor 
The California Legislature has sole authority to provide for funding through the annual budget 
bill or through specific legislation. The Governor has the final authority to approve the budget 
bill or specific legislation. The Legislature has authority to create legislation that affects the 
PCSP/IPW/IHSS-R Program and the CMIPS Project. 

2.2.7.5 Department of Health Services (DHS) 
DHS is the single State agency for the California Medicaid Program. DHS is responsible for 
reviewing the CMIPS Project budgets and Contracts before they are sent to the Centers for 
Medicare and Medicaid Services (CMS) for Federal approval. 

2.2.7.6 Centers for Medicare and Medicaid Services (CMS) 
CMS is a Federal agency responsible for Title XIX Program administration and funding. CMS 
reviews and has authority to approve Federal Financial Participation (FFP) for the portion of the 
Project costs and system specifications that are under the purview of CMS. As such, CMS 
reviews and has authority to approve various documents, including but not limited to, the Project 
budget and Contracts. 

2.2.8 Advisory and Advocate Groups 

2.2.8.1 California Welfare Directors Association (CWDA) 
CWDA represents County Welfare Directors and their designees. CWDA monitors the CMIPS 
Project and reviews the CMIPS II business requirements through two committees: CWDA 
Information Technology (IT) Committee and the Long Term Care Operations Committee. 
CWDA represents County government before the California Legislature, administrative agencies 
and the Federal government. 

2.2.8.2 California Association of Public Authorities (CAPA) 
CAPA represents the County Public Authorities for the PCSP/IPW/IHSS-R Program. CAPA 
monitors the CMIPS Project and reviews the CMIPS II business requirements as needed. 

2.2.8.3 California State Association of Counties (CSAC) 
CSAC represents County government before the California Legislature, administrative agencies 
and the Federal government. CSAC monitors the CMIPS Project and resolves issues that concern 
their organization. 
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2.2.8.4 IHSS Advisory Committees 
Welfare & Institutions Code Section 12301.3 (AB 1682, Chapter 90, Statutes of 1999) requires 
each County to appoint a committee of IHSS Program Recipients, Individual Providers, and 
advocates. Counties and county organizations engaged in the delivery or management of the 
PCSP/IPW/IHSS-R Program are required to solicit the advice of IHSS advisory committees in 
their deliberations. These committees may assist in resolving program issues. 

2.2.8.5 Labor Organizations 
There are labor organizations representing State and County employees, and Individual 
Providers. Service Employees International Union (SEIU) and United Domestic Workers of 
America (UDWA) represent home care workers. The California State Employees Association 
(CSEA) represents the interests of civil service employees working for the State of California. 
The American Federation of State, County, and Municipal Employees (AFSCME) represents the 
interests of the public service and health care workers. 

2.2.9 Interface Agencies 
CMIPS II shares data with other agencies. Each agency has authority to set interface standards 
for their systems. These agencies report any changes in interface requirements to the Project 
Office. Exhibit 2, SyRS, Paragraph 18, Interfaces has an overview of interface requirements and 
Attachment 2-1 – SyRS Interfaces has a detailed list of interface agencies. 

2.3 Project Constraints 
Requirement(s) 

1. System documentation for the Legacy CMIPS System is limited. Some system 
documentation is only available through the AllFusion tool. The Contractor may have to 
analyze the Legacy CMIPS System code to fully define the business rules that shall be 
automated in CMIPS II. If the Contractor elects to use the AllFusion tool the Contractor shall 
provide its own expertise and/or training regarding its use. 

2. The Contractor is required in the design, development, implementation, operation, and 
maintenance of CMIPS II, to comply with and ensure that the CMIPS II system complies 
with all applicable laws. The CMIPS Project Office provides expertise as to the legal as well 
as program and operational requirements of the PCSP/IPW/IHSS-R Program. The Contractor 
shall provide expertise regarding all other legal requirements. The legal citations and 
references provided in this document are believed to be accurate. However, no representation 
is made that the legal information provided is in fact complete and accurate, and the 
Contractor shall independently determine, validate, and implement all legal requirements 
necessary for the lawful operation of CMIPS II. 

3. The Contractor shall have processes and Deliverables that meet the requirements of the IEEE 
standards defined in this SOW. The Contractor shall tailor the plans and Deliverables 
according to the IEEE tailoring guides. In the interest of cost reduction and quality 
improvement, the Contractor shall identify relevant and applicable, as well as irrelevant and 
not applicable, processes and standards for the Project based on their selected life cycle 
model and technical solution. Any processes and standards that are identified by the 
Contractor as being irrelevant or not applicable shall have the State Project Manager's written 
approval. The Contractor may recommend exceptions to this standard. However, no 
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exceptions can be granted unless specifically approved in writing by the State Project 
Manager or his/her designee. 

4. The IEEE standards are not intended to be in conflict with any organization's policies, 
standards, or procedures that are already in place. However, the Contractor shall resolve any 
conflicts between the Contractor’s standards and IEEE standards to the State’s satisfaction, 
and cite any overriding conditions and situations as exceptions to the application of the 
standards and submitted in writing to the State Project Manager for approval. 

5. If the Contractor has processes established that meet IEEE standards but use different 
terminology with approval by the State Project Manager or his/her designee, the Contractor 
may use its terminology and shall provide the State Project Manager with a cross-reference 
between its terms/processes and the IEEE terms/processes. A cross-reference of State 
terminology used in this SOW to IEEE terminology is provided in SOW Attachment 1, IEEE 
Tailoring for State Terminology. 

3 PROJECT MANAGEMENT 
The Contractor is responsible for successfully planning and executing the managerial, technical, 
and supporting processes of the Contracts. 

For planning purposes, the project is divided into two major parts: Design, Development, and 
Implementation (DDI); and Maintenance and Operation (M&O). DDI starts at Contracts Award 
and ends with final State acceptance of the production CMIPS II application as measured by the 
Post Statewide Implementation Review. The M&O phase starts when the last County is 
successfully implemented and has operated successfully for at least two months. Note that the 
activities to maintain and operate the CMIPS II application starts when the first County is 
implemented, and these activities are to be included in both the DDI and M&O phases. In other 
words, the M&O "activities" are a different concept than the M&O "phase." 

For DDI, the Project is to be managed in fixed-price sub-phases with distinct milestones, end 
products, and approval points for each phase. The DDI phases include project planning/initiation, 
requirements validation, design, test, and implementation as defined by IEEE 12207-1996, 
Standard for Information Technology - Software Life Cycle Processes. The CMIPS Project 
Office conducts milestone reviews with predefined acceptance criteria to approve the completion 
of the milestone and the initiation of a new phase as explained in Paragraph 5.3.4.3, Milestone 
Reviews. The progress of the DDI phase and each sub-phase is tracked using an Earned Value 
methodology as explained in Paragraph 3.2.1.1, Tracking DDI Activities. 

For the Maintenance portion of M&O, the CMIPS Project Office establishes an annual Contract 
appropriation ceiling for system maintenance and enhancements. The system updates are to be 
grouped into scheduled Maintenance Releases as explained in Paragraph 4.3.5, Release 
Management. The Contractor plans each change as a fixed-price effort and tracks changes by 
Maintenance Release with sub-phases as needed for planning/initiation, requirements validation, 
design, test, and implementation that meet the same IEEE standards as the initial DDI. The 
progress of each phase and total maintenance cost are tracked using an Earned Value 
methodology. 

The Operations portion of M&O includes both fixed-price and fixed-rate work. The fixed-price 
portion is for predictable, level-of-effort work that is general or supportive in nature with 
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periodic Deliverables to include project management, system administration, program support 
and other supporting processes as explained in Paragraph 3.2.1.3, Tracking Fixed-Price 
Operations Activities. The fixed-price Operations are planned annually according to the State 
fiscal calendar and tracked monthly. The fixed-rate portion of the Operations is for services and 
equipment that are dependent on the volume of use, including Training, WAN Services, State 
Data Center Services, and Payroll Services as explained in Paragraph 3.2.1.4, Tracking Fixed-
Rate Operations Activities. Fixed-Rate work is to be planned annually according to the State 
fiscal calendar and tracked monthly. 

3.1 Project Planning 
Project planning is accomplished throughout the project life cycle. Plans are created in an 
iterative process where they start out at a high level, and then as the Project evolves and the 
nature of the work to be done is better understood, the plans become more detailed. Thus, each 
plan is a living document and is updated as needed. 

Requirement(s) 

1. Every plan shall have a schedule, which allows for subsequent updates and contains a change 
history. 

2. Every plan shall be updated to reflect current project and system requirements. 
3. Each plan shall be placed under configuration management, starting with its initial release. 

3.1.1 Project Master Plan (PMP) 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Project Master Plan (PMP). 
The Project Master Plan shall meet the requirements of IEEE 1058-1998, Standard for 
Software Project Management Plans; IEEE 12207-1996, Paragraph 7.1, Management 
Process; IEEE 12207.1-1997, Paragraph 5.2, Plan - Generic Content guidelines and Project 
Management Body of Knowledge (PMBOK), Third Edition, Chapter 4.3, Develop Project 
Management Plan. The PMP shall have the content and format described in IEEE 1058-1998 
but tailored to include System Design, Development, Implementation, Maintenance, and 
Operations and PCSP/IPW/IHSS-R Program Support in the Technical Processes as described 
in this SOW. 

2. The Contractor shall supplement the Project Master Plan with the following detailed plans: 
a. Master Work Plan (Paragraph 3.1.2) 
b. Project Staffing Plan (Paragraph 3.2.2.1) 
c. System Development Plan (Paragraph 4.1.1) 
d. Test and Evaluation Master Plan (Paragraph 4.2.1) further supplemented by: 

i) System Test Plan (Paragraph 4.2.1) 
ii) Pilot Operation Plan (Paragraph 4.5.6) 

e. Statewide Implementation Plan (Paragraph 4.5.2) further supplemented by: 
i) Data Cleanup Plan (Paragraph 4.5.4.1) 
ii) Data Conversion Plan (Paragraph 4.5.4.2) 
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iii) Business Change Management Plan (Paragraph 4.5.3.1) 
iv) Training Plan (Paragraph 4.5.4.4.1) 

f. Project Maintenance Plan (Paragraph 4.3.2) further supplemented by: 
i) Release Management Plan (Paragraph 4.3.5.1) 

g. Operations Plan (Paragraph 4.4.1) further supplemented by: 
i) Business Services Migration Plan (Paragraph 4.5.9) 
ii) Capacity Management Plan (Paragraph 4.4.3) 
iii) System Security Plan (Paragraph 4.4.5) 
iv) Backup and Recovery Plan (Paragraph 4.4.6) 
v) Disaster Recovery Plan (Paragraph 4.4.8) 

h. Project Communication Plan (Paragraph 5.1) 
i. Change Management Plan (Paragraph 3.2.5) 
j. Configuration Management Plan (Paragraph 3.2.6) 
k. Risk Management Plan (Paragraph 3.2.7) 
l. Quality Assurance Plan (Paragraph 5.3.1) to be further supplemented by: 

i) Verification and Validation Plan (Paragraph 5.3.2) 
ii) Process Assurance Plan (Paragraph 5.3.3) 

m. Metrics Plan (Paragraph 3.2.8) 
n. Document Management Plan (Paragraph 5.2) 
o. Issue Management Plan (Paragraph 3.2.4) 
p. Corrective Action Plan, as needed (Paragraph 3.2.9) 
q. Process Improvement Plan (Paragraph 5.5) 
r. Project Closeout Plan (Paragraph 3.4) 

3.1.2 Master Work Plan 
The Master Work Plan and Work Breakdown Structure (WBS) are developed and maintained 
using the Rolling Wave concept as defined in the Project Management Body of Knowledge, 
Section 3.2. A Master Work Plan is established for the entire project through a high-level WBS 
and work activities, and then the plan is refined with more detailed work activities for near term 
work as the project progresses. 

Requirement(s) 

1. Project activities shall be planned and managed using a Master Work Plan based on a Work 
Breakdown Structure (WBS) that breaks the work scope into discrete elements for Earned 
Value tracking. 

2. The extent of the detail (breakout and levels) in the WBS shall be determined by level of 
control required to meet Contracts requirements as determined by the State Project Manager. 

3. The Contractor shall develop, deliver, maintain, and execute a Master Work Plan and related 
work plans that include: 
a. Tasks and subtasks, including dependency tasks to the level the Master Work Plan is 

managed by the Contractor 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 1  – Statement of Work (SOW) 

Page 1-15 of 155  

Exhibit 1 – Statement of Work (SOW) 

b.  Milestones and milestone reviews 
c. All Contracts’ Deliverables 
d. Resource loading - number, level, and type of staff summarized for each task and subtask 

to the level it is managed 
e. Estimated effort for each task at the level it is managed 
f. Gantt chart showing planned and actual start and end dates for tasks and percentage 

complete to the level it is being managed 
g. Identification of critical path activities 
h. Time period for State review and comment for Deliverables and milestones, and 

subsequent time period for Contractor correction 
i. A Basis of Estimate for the above items in this list indicating the rationale for schedule, 

effort, and cost estimates. The Basis of Estimate shall include two estimation approaches, 
in accordance with the DOF Information Technology Project Oversight Framework, 
Table 3.1, High Criticality Projects. One of the two estimation methods used shall include 
functional sizing in accordance with ISO Standard 14143-1, Information technology - 
Software measurement - Functional size measurement - Definition of concepts. 

4. The Master Work Plan shall be based on a WBS as described in IEEE Standard 1058-1998, 
Paragraph 4.5.2, and PMBOK, Third Edition, Chapter 5.3, Create WBS. The WBS is defined 
in PMBOK, Third Edition, Paragraph 5.3, Create WBS. 

5. The Master Work Plan and WBS shall be a direct representation of the work and product 
scope defined in this SOW and the System Requirements Specification. The Master Work 
Plan shall identify activities including expected durations and completion dates that the 
Contractor expects to be completed by the Contractor, State, County, or Incumbent 
Contractor staff in order to meet the estimated schedule. 

6. The Contractor shall deliver the baselined Master Work Plan after Contracts Award. Any 
changes to a baselined Work Plan shall have the State Project Manager's written approval. 
The baselined Master Work Plan shall be used for project tracking and control as described 
in Paragraph 3.2.1, Schedule and Budget Management. 

7. The Master Work Plan shall be maintained and updated for the life of the Contracts by the 
Contractor. The Contractor shall not change the baselined Master Work Plan and milestone 
schedule unless they have the State Project Manager’s written approval. The Contractor shall 
submit a written request to the State Project Manager to change the baselined work plan and 
milestone schedule, including a description of the change, with supporting documentation for 
the justification and impact analysis as defined in Paragraph 3.2.5, Change Management. 

8. The Contractor shall develop, deliver, maintain, and execute Work Plan Updates (WPU), 
detailing the tasks for each phase, which shall be delivered prior to each phase in the life 
cycle and include, but not be limited to, the following: 
a. Project Initiation WPU (Paragraph 3.3) 
b. Project Closeout WPU (Paragraph 3.4) 
c. During the DDI phase, supplemental work plans shall include: 

i) System Requirement Validation WPU (Paragraph 4.1.1, System Development 
Planning) 

ii) General System Design WPU (Paragraph 4.1.1) 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 1  – Statement of Work (SOW) 

Page 1-16 of 155  

Exhibit 1 – Statement of Work (SOW) 

iii) Detailed System Design WPU (Paragraph 4.1.1) 
iv) Coding and Documentation WPU (Paragraph 4.1.1) 
v) System Test WPU (Paragraph 4.2.1, Test Planning and Deliverables) 
vi) Statewide Implementation WPU (Paragraph 4.5.2, Statewide Implementation 

Planning) 
vii) Quality Assurance WPU (Paragraph 5.3.1, Product Assurance) 

d. During the M&O phase, supplemental work plans shall include a Release Management 
WPU for each Maintenance Release (Paragraph 4.3.5.1, Release Management Planning). 

9. In the Master Work Plan for near-term tasks and subtasks (where near term is defined as at 
least the next phase work plan update and at least one hundred twenty (120) days in the 
future), the total resource unit estimates by skill category shall not exceed one hundred sixty 
(160) staff hours and the total duration of any single work plan activity should not exceed 
four (4) weeks. 

10. The phase work plan update shall be submitted by the Contractor no later than the milestone 
review for the previous phase. The Contractor shall have written approval from the State 
Project Manager prior to starting the work specified in the work plan update. 

11. For level-of-effort activities, the Contractor shall refine and update the Master Work Plan and 
WBS only as needed. 

3.1.3 Schedule 
Requirement(s) 

1. The Project Master Plan shall be supplemented with a Milestone Schedule Summary based 
on the Master Work Plan. The Milestone Schedule Summary shall be baselined after 
Contracts Award. Any changes to the baselined Milestone Schedule Summary shall have the 
State Project Manager's written approval. 

2. After Contracts Award, the Contractor shall maintain and update the Milestone Schedule 
Summary for the Project Master Plan in the Project Status Report as defined in Paragraph 
3.2.8, Project Metrics. The Contractor shall control changes to the schedule according to 
Paragraph 3.2.5, Change Management. 

3.1.4 Budget Planning 
Requirement(s) 

1. As part of the Project Master Plan, the Contractor shall specify methods, tools, techniques 
and assumptions used to estimate the Contracts’ costs and associated confidence levels. 
a. One of the tools used shall be an automated estimation tool with a demonstrated level of 

accuracy on a statistically significant number of comparable projects. Evidence of this 
demonstrated accuracy shall be provided to the State Project Manager. 

b. The Basis of Estimate shall be specified to include two techniques such as analogy, 
functional sizing, rule of thumb, or local history and the sources of data. 

c. The Contractor shall also specify the methods, tools, assumptions, and techniques that are 
used to periodically re-estimate the cost needed to complete the project when there is a 
scope change. 
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2. As part of the Project Master Plan, the Contractor shall develop and maintain a project cost 
estimating methodology that includes identification of supporting data for each cost category 
in accordance with the DOF Information Technology Project Oversight Framework, Table 
3.1, High Criticality Projects. One of the two estimation methods used shall include 
functional sizing in accordance with ISO Standard 14143-1, Information technology - 
Software measurement - Functional size measurement - Definition of concepts. 

3. The Contractor shall submit a System Software Functional Sizing Report containing a 
functional sizing of the CMIPS II system software that complies with ISO Standard 14143-1. 
The System Software Functional Sizing Report shall include full documentation of the basis 
for the resulting functional size in sufficient detail to be independently auditable. 

3.2 Control Processes 
The purpose of the control processes is to monitor, control, and report on the project scope, 
activities, expenditures, resources, issues, and risks to ensure the Contractor meets the Project 
budget, schedule, and business objectives. 

Requirement(s) 

1. The Contractor shall provide at least three staff from the CMIPS Project Office and three 
staff from the CDSS Adult Program Branch access from their desktop computers to 
automated tools and data utilized for managing the project, including schedule, issues, risks, 
and change requests. 

3.2.1 Schedule and Budget Management 
For tracking purposes, the project is divided into two major phases: Design, Development, and 
Implementation (DDI) and Maintenance and Operation (M&O). 

Requirement(s) 

1. The Contractor shall monitor and control project activities and expenditures to keep the 
Project within the planned schedule and Contracts’ budget using an Earned Value 
methodology as defined by the Project Management Institute (PMI) PMBOK, Third Edition, 
paragraph 7.3.2 Cost Control, Tools and Techniques. Using Earned Value methods, the 
Contractor shall: 
a. Plan all work scope for the Project to completion 
b. Integrate project scope, schedule, and cost objectives into a baseline plan against which 

accomplishments may be measured 
c. Objectively assess accomplishments at the work performance level 
d. Analyze significant variances from the plan and forecast impacts 
e. Provide actual and projected schedule and budget data for management decision-making 

and implementation of management actions. 
2. The Contractor shall record actual hours expended by WBS line item against specific tasks at 

least weekly in Project Management software in accordance with the DOF Information 
Technology Project Oversight Framework specifications for high criticality projects. 
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3. The Contractor shall record estimated hours to complete by task at least monthly in Project 
Management software in accordance with the DOF Information Technology Project 
Oversight Framework specifications for high criticality projects. 

3.2.1.1 Tracking DDI Activities 
Requirement(s) 

1. Contractor shall treat each DDI life cycle phase as a subproject with its own Earned Value 
metrics. The successful completion of each phase is determined at a joint review conducted 
at the end of each phase as described in Paragraph 5.3.4.3, Milestone Reviews. 
a. Project Initiation Phase measured by the Project Initiation Review 
b. System Requirements Validation Phase measured by the System Requirements 

Validation Review 
c. General System Design Phase measured by the General System Design Review 
d. Detailed System Design Phase measured by the Detailed System Design Review 
e. Coding and Documentation Phase measured by the Coding and Documentation Review 
f. Integration Test Phase measured by the Integration Test Review  
g. Functional Test Phase measured by the Functional Test Review 
h. User Acceptance Test Phase measured by the User Acceptance Test Review 
i. Pilot Operation Phase measured by the Preliminary and Final Pilot Operation Reviews 
j. Release Readiness Phase measured by the Release Readiness Review  
k. Statewide Implementation Phase measured by the Post Statewide Implementation 

Review, which includes metrics for: 
i) Training measured by the Post Site Implementation Reviews 
ii) Data Cleanup measured by the Data Cleanup Review 
iii) Data Conversion measured by the Data Conversion Review 
iv) Site Preparation Phase measured by the Site Readiness Report Review 
v) Site Deployment Phase measured by the Post Site Implementation Reviews  
vi) Statewide Operation Phase of at least two months prior to final acceptance measured 

by the Post Statewide Implementation Review 
2. Prior to each DDI life cycle phase, the Contractor shall establish a target baseline value (e.g., 

effort, duration and budget) for each scheduled element of work in a Work Plan Update to 
the level it shall be managed as described in Paragraph 3.1, Project Planning, and 
subparagraphs. As these elements are worked on and completed, the Contractor shall 
calculate their "earned" target value based on a percentage derived from comparing hours 
planned for the task against actual hours expended for the completed task. The Contractor 
shall take credit only for work 100% completed. As such, work progress is quantified and the 
Earned Value becomes a metric against which to measure both what was spent to perform the 
work and what was scheduled to have been accomplished. 

3.2.1.2 Tracking Maintenance Activities 
Activities within the System Maintenance and Enhancement portion of the M&O phase 
described in Paragraph 4.3, System Maintenance and Enhancements are tracked with Earned 
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Value metrics where each Maintenance Release is considered a "mini DDI phase". The CMIPS 
Project Office expects to establish an annual budget for the System Maintenance and 
Enhancement function. If a new requirement results in a system modification that is beyond the 
base-level Contracts appropriation, the State may issue a Contract Amendment to increase the 
Contract appropriation. 

Requirement(s) 

1. The Contractor shall estimate the cost of each change and receive approval of the State 
Project Manager through a Work Authorization prior to beginning work. 

2. The Contractor shall then track and report to the State Project Manager the actual cost of 
each enhancement and the cumulative cost of all enhancements for the year and compare to 
the Contract’s annual maintenance appropriation to ensure the annual appropriation is not 
exceeded. 

3. The State Configuration Control Board (CCB) groups enhancements into Maintenance 
Releases. The Contractor shall track the Earned Value metrics for each Maintenance Release. 
For large, complex Maintenance Releases, as described in Paragraph 4.3.5.1, Release 
Management Planning, the Contractor shall further divide and track the Release in sub-
phases for requirements validation, design, code, test, and implementation similar to the 
initial system development. 

3.2.1.3 Tracking Fixed-Price Operations Activities 
A majority of the activities during the Operations portion of the M&O phase are level-of-effort 
with a fixed cost per year. For level-of-effort activities, the Earned Value is earned by the 
passage of time and is equal to the budget scheduled in each time period and, therefore, can be 
tracked simply by comparing budget to actual cost. 

Requirement(s) 

1. The Contractor shall track the Fixed-Price activities by comparing budget to actual effort 
where resource requirements are represented by a time-phased budget scheduled in 
accordance with the time the support shall likely be needed. Fixed-Price Operations activities 
shall include: 
a. Project Management (Paragraph 3) 

i) Project Planning (Paragraph 3.1) 
ii) Control Processes (Paragraph 3.2) 

b. System Operations Administration (Paragraph 4.4) 
i) System Operation Planning (Paragraph 4.4.1) 
ii) Data Distribution (Paragraph 4.4.2) 
iii) Capacity Planning and Management (Paragraph 4.4.3) 
iv) Operations Management (Paragraph 4.4.4) 
v) System Security (Paragraph 4.4.5) 
vi) Backup and Recovery (Paragraph 4.4.6) 
vii) Data Archive (Paragraph 4.4.7) 
viii) Disaster Recovery (Paragraph 4.4.8) 
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ix) Customer Service/Help Desk (Paragraph 4.4.9) 
x) System Administration Reporting and Metrics (Paragraph 4.4.10) 
xi) Statewide Implementation (Paragraph 4.5) to include: 

a) Training Planning (Paragraph 4.5.4.4.1) 
b) Communications and Public Outreach (Paragraph 4.5.4.6). 

c. Program Support (Paragraph 4.6) to include: 
i) Program Support Planning (Section Paragraph 4.6.1) 
ii) Case Management Services (Paragraph 4.6.2) 
iii) Payroll Processing Services (Paragraph 4.6.3) to include: 

(1) Daily Processing (Paragraph 4.6.3.1) 
(2) Taxes (Paragraph 4.6.3.2) 
(3) W-2 Processing (Paragraph 4.6.3.3) 
(4) Warrant Problem Management (Paragraph 4.6.3.6) 

iv) Program Integrity Services (Paragraph 4.6.4) 
v) Funding Source Management (Paragraph 4.6.5) 
vi) Website Management (Paragraph 4.6.6) 
vii) Forms Support (Paragraph 4.6.7) 
viii) Reporting Support (Paragraph 4.6.8) 
ix) CDSS APB Infrastructure Support (Paragraph 4.6.10) 
x) Program Support Reporting and Metrics (Paragraph 4.6.12). 

d. Supporting Processes (Paragraph 5) 
i) Communication (Paragraph 5.1) 
ii) Document Management (Paragraph 5.2) 
iii) Configuration Management (Paragraph 3.2.6) 
iv) Quality Management (Paragraph 5.3) 
v) Issue Management (Paragraph 3.2.4) 
vi) Subcontractor Management (Paragraph 5.4) 
vii) Process Improvement (Paragraph 5.5) 
viii) Facilities (Paragraph 5.6) 
ix) Hardware and Software (Paragraph 5.7) except for Paragraph 5.7.3, Software 

Maintenance, item 5a and item 8. 

3.2.1.4 Tracking Fixed-Rate Operations Activities 
Requirement(s) 

1. For services and equipment that are dependent on the volume of use, the Contractor shall 
provide cost estimates per year based on the fixed-rate price from the Contracts and an 
estimated usage provided by the CMIPS Project Office for ongoing annual costs in the 
following categories: 
a. Training (Paragraph 4.5.4.4) per student per course 
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b. Payroll Processing Services (Paragraph 4.6.3) to include but not limited to: 
i) Withholding Management (Paragraph 4.6.3.4) based on W-4 and DE 4 volume 
ii) Liens (Paragraph 4.6.3.5) based on lien volume 
iii) Timesheet Processing (Paragraph 4.6.3.7) based on timesheet volume 

2. For these Fixed Rate activities, the Earned Value is earned with the use of the service and can 
be tracked simply by comparing budget to actual effort. The Contractor shall track Fixed-
Rate activities by comparing budget to actual effort as above where resource requirements 
are represented by a usage-based budget. The State, with the Contactor's assistance, shall 
evaluate and update usage estimates as required. 

3.2.1.5 Schedule and Budget Metrics 
Requirement(s) 

1. As part of the Project Status Report, the Contractor shall report the following project metrics: 
a. The Contractor shall calculate and report the Schedule Variance for each DDI life cycle 

phase defined in Paragraph 3.2.1.1, Tracking DDI Activities, and for the total DDI phase 
at least monthly by comparing the Contracts budget to the Earned Value to determine and 
quantify the schedule performance (Earned Value minus Estimated Budget) for the DDI 
phase. 

b. The Contractor shall calculate and report the Schedule Performance Index (SPI), the ratio 
of Earned Valued (EV) and Planned Value (PV), for the total DDI phase and each active 
DDI life cycle phase defined in Paragraph 3.2.1.1, Tracking DDI Activities, at least once 
a month. An SPI between 0.9 and 1.2 shall require no action. An SPI between 0.8 to 0.89 
or 1.21 to 1.3 shall require an explanation of reason and corrective action in the Project 
Status Report. An SPI above 1.3 or below 0.8 shall require a Corrective Action Plan, as 
defined in Paragraph 3.2.9, Corrective Action Plan (CAP). If the SPI falls below 0.6, the 
Contractor shall brief OSI and CDSS Executive Management and the Project may be a 
candidate for cancellation. 

c. During the DDI phase, the Contractor shall calculate and report Cost Variance for the 
total DDI phase and for each DDI life cycle phase defined in Paragraph 3.2.1.1, Tracking 
DDI Activities, by comparing the actual cost and the Earned Value for the same work 
scope (Earned Value minus Actual Cost). The cost variance is a measure of cost 
performance as it compares the actual cost incurred to the value of work accomplished 
while eliminating the effects of schedule status variations that are inherently present in 
simple comparisons of actual cost to budget. 

d. During the DDI phase, the Contractor shall perform a Critical Path Analysis for each DDI 
life cycle phase for long-range projections as part of the milestone review for the 
previous phase. Once a phase is started, the critical path for that phase shall be 
recalculated at least monthly. 

2. For the overall DDI phase and each DDI life cycle phase, the Contractor shall determine the 
current estimated total cost for Project-authorized work using the Earned Value Methodology 
calculation Estimate at Completion (EAC), which equals actual cost to a point in time plus 
Estimate To Complete (ETC), which is the expected additional cost needed to complete the 
phase. 
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a. EAC shall be calculated for the entire DDI phase and currently active DDI life cycle 
phases and be reported at least monthly to the State Project Manager. 

b. The Contractor shall compare this information with the performance measurement 
baseline approved by the CMIPS Project Office to identify projected cost and schedule 
variances at completion that would adversely impact the Project and any applicable 
stakeholder. 

3. The Contractor shall calculate and report the Schedule Variance, SPI, Cost Variance, and 
EAC at least monthly for each Maintenance Release. 

4. The Contractor shall deliver supporting effort data, if requested by the State Project Manager, 
within two (2) business days of the request. 

3.2.2 Staffing Management 
The Contractor is responsible for maintaining an appropriate staffing mix and staffing levels for 
the duration of the Contracts to meet the requirements of the Contracts. 

3.2.2.1 Project Staffing Plan 
Requirement(s) 

1. Based on the WBS and Master Work Plan, the Contractor shall develop, deliver, maintain, 
and execute a Project Staffing Plan, in accordance with PMBOK, Third Edition, Chapter 
9.1.3, Human Resource Planning Outputs, and submit it to the State Project Manager. 

2. The Project Staffing Plan shall identify the Contractor's staff resources necessary to meet the 
needs of the Project, including total number of Full-Time Equivalent (FTE) staff in the 
various positions proposed as well as expected roles, responsibilities, tasking, start dates and 
end dates for each position. A matrix of major work activities and supporting processes 
versus organizational units may be used to depict Project roles and responsibilities. The plan 
shall also include any assumptions used for effort and staff estimating. 

3. The Project Staffing Plan shall also describe how staff shall be organized and managed in 
accordance with PMBOK, Third Edition, 9.1.3, Paragraph 3, Staffing Management Plan. 
This section shall include an organization chart that shows all Contractor staff positions, task 
assignments, and the proposed lines of authority and communication within the Contractor's 
team. In addressing this area, the Contractor shall identify the corporate officer(s) to be 
contacted in the event that major problems arise during the performance of the Contracts. It 
shall also describe how the Contractor's team shall interact with State personnel. 

4. The Project Staffing Plan shall include estimates for the effort required for County subject 
matter experts (SME) to support the requirements definition, joint design sessions, planning 
data cleanup, planning data conversion, planning site preparation, testing, training material 
development and implementation planning for DDI and M&O phases. The Contractor shall 
identify the subject matter expertise required and estimate the effort in hours for each of 
these tasks. The State and County SME participation in these tasks shall not exceed 16,000 
person hours per annum during DDI and 2,000 person hours per annum during M&O. The 
Contractor shall also provide a grand total for estimated hours for the Contractor and State 
staff for the DDI and M&O phases. 

5. The Contractor shall include estimates for any CMIPS Project Office resources. For Planning 
purposes, the State Project Office has twenty-one (21) Full-Time Equivalents (FTE) that are 
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available for fifteen (15) percent of their time for subject matter expertise, issue resolution, 
and coordination of State and County activities required to support the Contracts during the 
DDI phase. 

6. The Project Staffing Plan shall include estimates for the State, County, Incumbent Contractor 
staff or other resources required to support the Contracts activities, including estimated hours 
by staff category. 

7. The Contractor shall maintain and update the Project Staffing Plan for the duration of the 
Contracts. 

8. This Project Staffing Plan shall be consistent with the Master Work Plan (Paragraph 3.1.2). 
9. The Contractor shall report the metrics for proposed versus actual staffing levels and staff 

turnover to the State Project Manager in the Project Status Report. The Contractor shall 
report any staffing changes and shortages in the Project Status Report. 

3.2.2.2 Staff Changes 
Requirement(s) 

1. The Contractor shall not reassign Project Team members while they are in the employment 
of the Contractor if such reassignment conflicts with the work the individual is to perform on 
the CMIPS Project, as determined by the State Project Manager. The State recognizes that 
resignation or other events may cause a Project Team member to no longer be available to 
the Contractor. If this occurs, Contractor shall notify in writing the State Project Manager or 
his/her designee of the resignation within five (5) business days.  

2. The State Project Manager reserves the right to approve all staff, including replacement staff, 
assigned by the Contractor to the Project.  

3. The Contractor shall present to the CMIPS Project Office at least one resume for any new or 
replacement personnel for all key staff for CMIPS Project Office approval at least fifteen 
(15) business days before the personnel are to start working on the Project. 

4. The Contractor shall present to the CMIPS Project Office at least one resume for any new or 
replacement personnel for any non-key staff at the request of the CMIPS Project Manager for 
CMIPS Project Office approval at least fifteen (15) business days before the personnel are to 
start working on the Project. 

5. The State Project Manager reserves the right to disapprove the continuing assignment of any 
Contractor or Subcontractor personnel provided to the State under the Contracts. The State 
Project Manager provides written notice to the Contractor Project Manager at least twenty 
(20) business days before personnel are to be replaced.  

6. Each Key Staff position is full-time during the DDI phase; the same person shall not 
concurrently be in multiple positions. 

3.2.2.3 Key Staff 
Requirement(s) 

1. All Key Staff replacements or additions shall require prior approval from the State Project 
Manager. 

2. All Key Staff replacement personnel during the life of the Contracts shall meet or exceed the 
skill levels of their predecessors. 
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3. Each project staff position listed below is considered Key Staff and includes a description of 
the responsibilities, duties, and minimum experience required of that position. All Key Staff 
shall have good written and verbal communication skills as determined through an interview 
and evaluation of a writing sample conducted by a panel appointed by the State Project 
Manager. For each position, the Key Staff shall have, as a minimum requirement, experience 
in the general areas of responsibility listed for that position. 

4. The Contractor shall submit to the State Project Manager resumes for all Key Staff. All 
resumes shall be in a consistent format. If not currently employed by the Contractor, copies 
of letters offering and accepting employment shall be included with the response. The 
Contractor may designate this information as confidential. 

5. The resume shall also include client references for all of the proposed Contractor Key Staff 
for all projects for at least the past three (3) years. The Key Staff experience may be validated 
by the CMIPS Project Office through reference checks. The Key Staff specified in the 
Contractor's Final Proposal shall be the same Key Staff who shall carry out the work of the 
Contracts unless otherwise approved by the State Project Manager as described above. 

6. The Contractor shall obtain prior approval from the State Project Manager for any Key Staff 
member that plans to be unavailable to the project for more than one business day (e.g., 
vacation, training etc.). 

3.2.2.3.1 Contractor Project Director 
The Contractor Project Director is responsible for ensuring that the Project receives corporate 
support, commitment, and oversight to meet all its contractual requirements. The Contractor 
Project Director has signature authority to commit the Contractor to all contractual agreements 
with the State for this project. The Contractor Project Director provides direction to the Project 
effort, ensures that all Contractor supplied staff needs and other resources for the Project are met 
as required, and maintains accountability for Contractor supplied staff performance. The 
Contractor Project Director is responsible for managing contractual relationships, administering 
agreements, administering and ensuring resource availability, managing communications for 
reporting, Issue Management with Contractor executive staff, and managing fiscal reporting. The 
Contractor Project Director starts at Contracts Award.  
 

Requirement(s) 

1. The Contractor Project Director shall have at least the Minimum Qualifications defined in 
Table 1. 

Table 1. Contractor Project Director Qualifications 
EXPERIENCE MINIMUM DESIRED 

Project Management experience defined as performing all of the tasks 
defined in Appendix F of the Project Management Body of 
Knowledge (PMBOK), Third Edition 

5 Years N/A 

Project Management experience, defined as performing all of the 
tasks defined in Appendix F of Project Management Body of 
Knowledge (PMBOK), Third Edition, of large (at least $30 million 
contract value) system integration project(s) 

2 Years N/A 
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3.2.2.3.2 Contractor Project Manager 
The Contractor Project Manager is responsible for the day-to-day management of the Project 
including overall performance and Contracts compliance. The Contractor Project Manager 
reports directly to the Contractor Project Director and is responsible for managing and 
coordinating the Contractor resources assigned to the Project, and ensuring that all tasks in the 
Master Work Plan are executed in keeping with the schedules and requirements. The Contractor 
Project Manager responsibilities include the following: 

• Providing day-to-day management and direction of Contractor resources assigned to the 
Project 

• Managing the Project to the current work plans and coordinating the availability of scheduled 
resources to the Project 

• Managing all Project resources and ensuring that appropriate resources are available 
throughout the life of the Contracts 

• Establishing and maintaining regular communications with the CMIPS Project Office and 
Counties 

• Providing written status reports as required 

• Maintaining issue reporting, tracking, escalation, and resolution procedures 

• Conducting ongoing reviews with State and County Project Team members and ensuring 
issue escalation procedures are followed and issues are resolved 

• Practicing change management controls and procedures in coordination with the State 

• Preparing budgetary updates 

• Monitoring and maintaining the Project's financial budget 

• Ensuring the timely development and delivery of quality Project Deliverables 

• Monitoring and maintaining the development and implementation schedules 

• Analyzing progress and suggesting changes as deemed appropriate 

• Overseeing preparation of all documents, correspondence, and meeting agendas 

• Developing and implementing a quality assurance process to ensure all objectives are met, 
milestones are achieved, and stakeholders are satisfied 

• Informing the CMIPS Project Office of any issues that might cause Project delays. 

The Contractor Project Manager identifies any potential problem areas, recommends solutions, 
and works closely and cooperatively with the State Project Manager to resolve issues quickly and 
fairly. The Contractor Project Manager also provides the State Project Manager with written 
status reports and keeps the State Project Manager informed of Project progress versus the work 
plans. The Contractor Project Manager is responsible for instituting and maintaining quality 
control over all Deliverables submitted for review. The Contractor Project Manager starts at 
Contracts Award.  
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Requirement(s) 

1. The Contractor Project Manager shall have at least the Minimum Qualifications defined in 
Table 2 and as many Desired Qualifications as possible. 

Table 2. Contractor Project Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Project Management experience, defined as performing all of the 
tasks defined in Appendix F of the Project Management Body of 
Knowledge 

5 Years 10 Years 

 

Project Management experience, defined as performing all of the 
tasks defined in Appendix F of the Project Management Body of 
Knowledge, of large (at least $30 million contract value) system 
integration project(s) 

2 Years 5 Years 

Management experience, defined as performing all of the tasks 
defined in Appendix F of the Project Management  
Body of Knowledge, managing a team greater than (50) people 

3 Years 5 Years 

A Masters Degree in a field related to the position N/A Yes 
Experience managing, defined as performing all of the tasks defined 
in Appendix F of the Project Management Body of Knowledge, a 
project that adhered to IEEE 12207-1996 Standards for Software 
Lifecycle Processes 

N/A 2 Years 

Experience managing, defined as performing all of the tasks defined 
in Appendix F of the Project Management Body of Knowledge, a 
project with Software Engineering Institute Capability Maturity 
Model (SEI CMMI) Level 3 or higher certification 

N/A 1 Year 

Project Management Institute Project Management Professional (PMI 
PMP) Certification 

N/A Yes 

Project management experience, defined as performing some or all of 
the tasks defined in Appendix F of the Project Management Body of 
Knowledge, in state Social Services programs 

N/A 1 Year 

 
 

3.2.2.3.3 Contractor Project/Contract Administrator 
The Contractor Project/Contract Administrator is responsible for developing and maintaining the 
Contractor's administrative infrastructure. The position monitors and administers the Contracts 
and any Amendments, and prepares, tracks, and submits Deliverables and invoices to the CMIPS 
Project Office for review, approval, and payment. The position is responsible for developing and 
maintaining a repository for all project plans, schedules, Deliverables, and project working 
papers. The Contractor Project/Contract Administrator starts at Contracts Award.  
 

Requirement(s) 

1. The Contractor Project/Contract Administrator shall have at least the Minimum 
Qualifications defined in Table 3. 
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Table 3. Contractor Project/Contract Administrator Qualifications 
EXPERIENCE MINIMUM DESIRED 

Contract Administration experience, defined as performing contract 
bonding, insurance, contract issue resolution, Deliverable submission, 
invoicing and contract negotiation for large (at least $30 million 
contract value) system integration projects 

2 Years N/A 

Project Administration experience, defined as having performed 
contract bonding, insurance, contract issue resolution, Deliverable 
submission, invoicing and contract negotiation tasks for IT system 
integration projects in compliance with State Administration Manual 
(SAM) and Federal Acquisition Regulation (FAR) regulations and 
guidelines 

5 Years N/A 

 

3.2.2.3.4 Contractor Technical Project Manager 
The Contractor Technical Project Manager (Contractor Technical PM) is responsible for 
facilitating the system design, development, and implementation process and ensuring that 
appropriate technical resources are available to the CMIPS Project team to expedite the 
discussion and resolution of system design, interface, testing, development, and operations 
issues. The Contractor Technical PM participates in the system requirements definition and 
design meetings and the system interface design meetings, and is responsible for the 
development and finalization of all system and user documents. The Contractor Technical PM 
also manages the system development and testing activities and is responsible for the preparation 
of all related status reports and Deliverables. The Contractor Technical Project Manager starts at 
Contracts Award. 

Requirement(s) 

1. The Contractor Technical PM responsibilities shall include the following: 
a. Leading the effort to develop, deliver and maintain the design documentation. 
b. Managing the technical resources necessary to deliver the design documentation 

(Paragraph 4.1.3, General System Design and Paragraph 4.1.4, Detailed System Design) 
as scheduled 

c. Ensuring on-schedule delivery of the system 
d. Providing technical support through all phases of the project through past experience with 

the tools employed to develop the system 
e. Managing all design, development and testing activities 
f. Ensuring Technology Reviews are planned, executed, and delivered on schedule 
g. Ensuring adherence to the processes and procedures documented in the project plans 
h. Ensuring on-schedule submittal of Deliverables identified in Paragraphs 4.1, System 

Development, 4.3, System Maintenance and Enhancements, and 4.4, System Operations 
Administration 

i. Managing technical resources to ensure all technical issue resolutions are expedited. 
2. The Contractor Technical Project Manager shall have at least the Minimum Qualifications 

defined in Table 4 and as many Desired Qualifications as possible. 
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Table 4. Contractor Technical Project Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience in the role of Contractor Technical PM as defined above 5 Years 8 Years 
Project Management experience, defined as performing tasks defined 
in Appendix F of the Project Management Body of Knowledge, in the 
integration, scope, risk, time, and cost management areas, for a large 
(at least $30 million contract value) system integration project(s) 

2 Years 5 Years 

Configuration design experience with the hardware proposed by the 
Contractor 

3 Years 8 Years 

Implementation and tuning experience with the operating system 
proposed by the Contractor 

3 Years 8 Years 

Database design experience with the database management system 
proposed by the Contractor 

3 Years 8 Years 

Customization and configuration experience with the COTS Payroll 
package proposed by the Contractor 

3 Years 8 Years 

Experience in implementing the hardware, operating system, Payroll 
COTS and database management system proposed by the Contractor 
across a Wide Area Network (WAN) to multiple remote locations 

3 Years 8 Years 

Experience in software design adhering to standards defined in IEEE 
12207-1996, Paragraph 5.3 Development Process 

3 Years 8 Years 

Security experience with the architecture proposed by the Contractor 2 Years 5 Years 
Project experience, in the Contractor Technical PM role defined 
above, for state Social Services programs 

N/A 2 Years 

Experience, in the Contractor Technical PM role defined above, on a 
project that adhered to IEEE 12207-1996 standards for System Life 
Cycle Processes 

N/A 2 Years 

Experience in the Contractor Technical PM role defined above, with 
an organization with SEI CMMI Level 3 or higher certification 

N/A 2 Years 

 
 

3.2.2.3.5 Contractor Operations Manager 
The Contractor Operations Manager oversees the computer services for the CMIPS II system and 
manages all associated project staff. The Contractor Operations Manager is responsible for all 
CMIPS II system operations, including planning, development, certification, conversion, batch 
processes, transaction processing, settlement, reconciliation, reporting, performance monitoring, 
and capacity planning/sizing. The Contractor Operations Manager ensures the timely 
development and delivery of Deliverables associated with operations. The Contractor Operations 
Manager interacts with State and County Project staff in evaluating and resolving all operational 
issues. The Contractor Operations Manager starts as dictated by the Master Work Plan. 
 

Requirement(s) 

1. The Contractor Operations Manager responsibilities shall include: 
a. Ensuring the Operations Plan as defined in Paragraph 4.4.1, System Operation Planning, 

is developed, delivered and executed on-schedule 
b. Ensuring that the system operates in compliance with the Contract requirements 
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c. Ensuring the requirements of Paragraph 4.6, Program Support, are met 
d. Acting as the liaison between the Contractor and the State Data Center for establishing 

and maintaining mutual understanding and cooperation. 
2. Contractor Operations Manager shall have at least the Minimum Qualifications defined in 

Table 5. 

Table 5. Contractor Operations Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience in Operations Management, as defined by developing and 
executing a Systems Operation Plan for a large application (at least 
1000+ users) 

3 Years N/A 

Experience in Operations Management, as defined by managing a 
production system using the hardware and software proposed by the 
Contractor 

3 Years N/A 

Experience in Operations Planning as defined by monitoring and 
meeting requirements for performance, capacity, and turnaround 
times 

3 Years N/A 

Experience in the role defined above of managing a team of greater 
than 12 people 

3 Years N/A 

 

3.2.2.3.6 Contractor Systems Implementation Manager 
The Contractor Systems Implementation Manager is responsible for the timely coordination of 
all implementation related tasks. The Contractor Systems Implementation Manager starts at 
Contracts Award. The Contractor Systems Implementation Manager responsibilities include: 
• Define all implementation tasks and critical path items 

• Manage and monitor staff activities 

• Monitor Project progress 

• Identify issues and potential causes for Project delays 

• Ensure that appropriate staff and Project resources are available to efficiently support the 
implementation activities including tracking and ordering systems 

• Ensure the timely completion of each task in compliance with the Statewide Implementation 
Plan 

• Ensure the timely development and delivery of implementation Deliverables. 

Requirement(s) 

1. The Contractor Systems Implementation Manager's responsibilities shall include the 
following: 
a. Ensuring on-schedule development, delivery and execution of the Statewide 

Implementation Plan 
b. Ensuring that the Contractor meets the requirements as defined in Paragraph 4.5, 

Statewide Implementation 
c. Ensuring that appropriate staff and Project resources are available to efficiently support 

the implementation activities 
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d. Identification of issues and potential causes for Project delays. 
2. The Contractor Systems Implementation Manager shall have at least the Minimum 

Qualifications defined in Table 6 and as many Desired Qualifications as possible. 

Table 6. Contractor Systems Implementation Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Systems Implementation Management experience, as defined by the 
above role 

4 Years 6 Years 

Systems Implementation Management experience, as defined by the 
above role, of a system with over 1,000 users 

3 Years 5 Years 

Systems Implementation Management experience, as defined by the 
above role, of a system with over 30 geographically dispersed 
locations 

3 Years 5 Years 

Systems Implementation Management experience, as defined by the 
above role, of a team larger than 12 staff 

3 Years 5 Years 

Systems Implementation Management experience, as defined by the 
above role, with state Social Services programs 

N/A 1 Year 

Systems Implementation Management experience, as defined by the 
above role, with large system statewide implementations for a 
California government agency 

N/A 1 Year 

 

3.2.2.3.7 Contractor Test Manager 
The Contractor Test Manager is responsible for the development and execution of a 
comprehensive Test and Evaluation Master Plan (TEMP) and detailed test plans, scripts and 
methodologies for each of the testing activities. The Contractor Test Manager is responsible for 
planning, preparing and executing all testing activities and associated Deliverables for the 
Contractor. The Contractor Test Manager starts as dictated by the Master Work Plan. 

Requirement(s) 

1. The Contractor Test Manager shall be responsible for the following: 
a. Leading the effort to develop and execute a Test and Evaluation Master Plan as defined 

in Paragraph 4.2, System Test and Evaluation 
b. Managing resources necessary for executing the Test and Evaluation Master Plan 
c. Ensuring the formal deficiency reporting process used by the Contractor is rigorously 

observed 
d. Managing testing resources to ensure all deficiency issue resolutions are expedited 
e. Reporting verification and validation status to the Contractor Project Manager 
f. Ensuring on-schedule performance of all test planning, execution, and review activities 
g. Providing technical support through verification and validation phases of the project 

through past experience with the tools employed to test the system. 
2. The Contractor Test Manager shall have at least the Minimum Qualifications defined in 

Table 7. 
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Table 7. Contractor Test Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience in the role of Contractor Test Manager as defined above 
for a project with over 1000 concurrent users 

3 Years 5 Years 

Experience executing formal, written functional, integration, and 
system test procedures in compliance with a widely recognized 
standard, such as IEEE or ISO 

5 Years 8 Years 

Experience in managing test and validation plans, cases, and 
procedures in compliance with IEEE Standards 12207.1-1997 

2 Years 5 Years 

Experience in testing on a project using the same testing tools 
proposed by the Contractor 

2 Years 5 Years 

Project experience with state Social Services programs N/A 1 Year 
Experience in managing a test team that was in compliance with IEEE 
Standards 1012-2004 for system verification and validation 

1 year 3 Years 

 

3.2.2.3.8 Contractor Customer Service Manager 
The Contractor Customer Service Manager has primary responsibility for managing all customer 
service related functions for system users. The Contractor Customer Service Manager starts as 
dictated by the Master Work Plan. Duties include the following: 

 
• Defining requirements and implementing customer services 

• Managing the customer service center 

• Training and managing Customer Services Representatives 

• Monitoring customer service issues and performance 

• Recommending issue resolution strategies 

• Escalating performance issues 

• Providing monthly and periodic statistical reports 

• Developing and maintaining appropriate problem escalation and resolution procedures. 

Requirement(s) 

1. The Contractor Customer Service Manager’s responsibilities shall include the following: 
a. Ensuring that the requirements of Paragraph 4.4.9, Customer Service/Help Desk are met 
b. Implementing customer service in adherence to the best practices defined in Information 

Technology Infrastructure Library (ITIL) Best Practice for Service Support, Chapter 4, 
The Service Desk. 

2. The Contractor Customer Service Manager shall have at least the Minimum Qualifications 
defined in Table 8. 

Table 8. Contractor Customer Service Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience, as defined in the above role, as Customer Service 
Manager for a project with over 1000 concurrent users 

3 Years N/A 
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Experience managing implementation and execution of the Help Desk 
and/or Issue Tracking tools in use by the Contractor 

2 Years N/A 

Experience managing Customer Service Help Desk on a project using 
the same technologies used by the Contractor 

2 Years N/A 

 

3.2.2.3.9 Contractor Funding Source Management Analyst 
The Contractor is responsible for providing general ledger expertise in the initial setup of 
Funding Source Management as defined in Exhibit 2, SyRS, Paragraph 14.3.1, General Ledger, 
and Exhibit 2, SyRS, Paragraph 14.3.2, Funding Source Management. The Contractor Funding 
Source Management Analyst starts as dictated by the Master Work Plan. 

Requirement(s) 

1. The Contractor Funding Source Management Analyst's responsibilities shall include the 
following: 
a. Ensuring the requirements defined in Paragraph 4.6.5, Funding Source Management, are 

met 
b. Defining the General Ledger structure to be used for CMIPS II 
c. Facilitating definition of the ledger in meetings with CDSS. 

2. The Contractor Funding Source Management Analyst shall have at least the Minimum 
Qualifications defined in Table 9. 

Table 9. Contractor Funding Source Management Analyst Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience, as defined in the above role, in setting up and initializing 
the type of software to be used in Funding Source Management 

3 Years N/A 

Experience, as defined in the above role, in operating the type of 
software to be used in Funding Source Management 

2 Years N/A 

Experience, as defined in the above role, in California State 
government accounting practices 

2 Years N/A 

 

3.2.2.3.10 Contractor Training Manager 
The Contractor Training Manager is responsible for managing all training for system users. The 
Contractor Training Manager starts at Contracts Award. Duties include the following: 
 
• Interviewing and hiring trainers with participation of County and CMIPS Project Office staff 

as directed by the State Project Manager 

• Developing training materials and syllabus 

• Managing updates and changes to training material 

• Coordinating training sessions with County and State project staff. 

Requirement(s) 

1. The Contractor Training Manager shall have at least the Minimum Qualifications defined in 
Table 10 and as many Desired Qualifications as possible. 
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Table 10. Contractor Training Manager Qualifications 
EXPERIENCE MINIMUM DESIRED 

Experience, as defined by the above role, as Training Manager for a 
software application with over 1000 concurrent users 

2 years 4 years 

 
Experience conducting training on a business application with over 
1000 concurrent users 

2 years 4 years 

Experience in developing and applying quality control procedures to 
training 

2 years 4 years 

Experience in training on state Social Services programs N/A 2 years 
Experience, as defined by the above role, managing a Training Team 
of over 10 trainers 

2 years 4 years 

  
 

3.2.2.3.11 Contractor Implementation Leads 
The Contractor Implementation Lead(s) are responsible to assist the Contractor Systems 
Implementation Manager in the timely coordination of all implementation related tasks in 
support of the Implementation Group system roll-out.   The Contractor will provide a minimum 
of (6) Contractor Implementation Leads.  Two Lead(s) will be on-board at Contract Award and 
the remaining four (4) would be added as dictated by the Statewide Implementation Schedule.  
Los Angeles County alone will be considered one (1) implementation group.  One (1) Contractor 
Implementation Lead will be assigned full-time to the Los Angeles County implementation 
group.  The Contractor Implementation Lead responsibilities include: 
 
• Working in coordination with the State, assist the Contractor Systems Implementation 

Manager in defining all implementation tasks and critical path items for their assigned 
implementation group(s). 

• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager in managing and monitoring staff activities for their assigned implementation 
group(s). 

• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager in monitoring implementation progress for their assigned implementation group(s). 

• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager in identification of issues and potential causes for Project delays for their assigned 
implementation group(s). 

• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager to ensure that appropriate staff and Project resources are available to efficiently 
support the implementation activities including tracking and ordering systems for their 
implementation group(s). 

• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager to ensure the timely completion of each task in compliance with the Statewide 
Implementation Plan for their assigned implementation group(s). 
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• Working in coordination with the State, assist the Contractor Systems Implementation 
Manager to ensure the timely development and delivery of implementation Deliverables for 
their assigned implementation group(s). 

• Act as liaison between the State, the Counties and the Contractor in resolution of issues and 
potential causes for Project delays in their assigned implementation group(s).  

Requirement(s) 

1. The Contractor shall provide a minimum of six (6) Contractor Implementation Leads 
concurrently during implementation as needed to support the State Implementation Leads in 
execution of the Statewide Implementation Schedule. 

2. The Contractor shall support the State Implementation Manager and the Contractor System 
Implementation Manager; and provide implementation group on-site support to the State 
Implementation Leads. 

3. The Contractor shall work closely with State and county representatives to plan, prepare and 
coordinate implementation activities.   

4. The Contractor shall be responsible for preparing assigned implementation deliverables. 
5. The Contractor shall provide regular progress reports as defined by the tasks in the County 

Specific Deployment WPU and identify issues and problems that pose potential project 
delays.   

Table 11. Contractor Implementation Lead Qualifications   
EXPERIENCE MINIMUM DESIRED 

Implementation experience, as defined by the above role 2 Year 3 Years 
Systems Implementation Lead experience, as defined by the above 
role, of a system with over 500 users 

1 Year 2 Years 

Systems Implementation Lead experience, as defined by the above 
role, of a system simultaneous implementation of multiple 
geographically dispersed locations 

1 Years 2 Years 

 

 

3.2.2.3.12 Business Change Manager 
The Business Change Manager is responsible to assist the State in defining and preparing for the 
Business Change Management activities required by the winning Contractor’s proposal. The 
Business Change Manager starts at Contracts Award. The Business Change Manager’s 
responsibilities include: 
 
• Working in coordination with the State, assist the stakeholders whose business processes are 

affected by the implementation of CMIPS II.  

• Working in coordination with the State, assist in the development of a County Business 
Process Gap Analysis. 

• Working in coordination with the State, conduct workgroups to assist State and County 
agencies in business change management activities. 
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Requirement(s) 

1. The Contractor shall support the State Implementation Manager and the Contractor System 
Implementation Manager in areas of business change management. 

2. The Contractor shall work closely with the State to assist stakeholders in planning, preparing 
and coordinating business change management activities.   

3. The Contractor shall provide regular progress reports to be include in the Project Status 
Report as described in Paragraph 3.2.8, Project Metrics, and identify issues and problems that 
pose potential project delays.   

Table 12. Contractor Business Change Manager Lead Qualifications  
EXPERIENCE MINIMUM DESIRED 

Management experience, as defined by the above role 3 Year 5 Years 
Business Change Management experience, as defined by the above 
role, of a system with over 1,000 users 

3 Years 5 Years 

 

3.2.3 Deliverable Standards and Acceptance Process 
Deliverables are specific products the Contractor is required to submit in the performance of the 
Contracts to the CMIPS Project Office for review and approval upon completion of a task or 
subtask under the terms and conditions of the Contracts. The list of Deliverables is located in 
Exhibit 3, Deliverables and Milestones. The list of Deliverables can be modified through the 
formal change process described in Paragraph 3.2.5, Change Management. Additional 
deliverables may be required by Project Service Requests described in Paragraph, 4.6.9, Project 
Service Requests.  

3.2.3.1 Deliverable Planning 
Requirement(s) 

1. The Contractor shall develop and submit a Deliverable Expectation Document (DED), in 
conformity with the standards defined in Deliverable Expectation Documents (DEDs) in the 
Bidder's Library, for each Deliverable to the State Project Manager and gain State Project 
Manager approval prior to Deliverable preparation. The DED shall specify the content 
description, proposed format, proposed media(s) and number of copies for each Deliverable. 

2. For document Deliverables, the Contractor shall provide a table of contents as part of the 
DED. 

3. For Deliverables that are not documents, e.g., software, the DED shall include the proposed 
format and the method that shall allow the CMIPS Project Office to review the Deliverable. 

4. For reoccurring Deliverables, e.g., status reports, the Contractor shall prepare for potential 
State approval a DED for only the first of the occurrences and another DED each time a 
change to the Deliverable format is proposed. 

5. Each document Deliverable over ten (10) pages shall include an Executive Summary. 
6. For each Deliverable, the Contractor shall deliver a written letter of transmittal to the State 

Project Manager, which shall include the Deliverable name, SOW reference(s), due date, 
actual completion date, and actual transmittal date. Deliverables shall have the following 
certification: "I certify that this Deliverable has been prepared in accordance with the 
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relevant terms and conditions of the Contracts." A Contractor representative who is 
authorized to sign legal documents for the company shall sign each Deliverable transmittal 
letter. The Contractor shall provide the State in writing with names and positions of 
Contractor representatives who are authorized to sign Deliverable transmittal letters and 
other legal documents provided to the State on behalf of the Contractor. 

7. The Deliverable shall address all Contractual requirements, the Contractor's response thereto, 
and any areas identified subsequently through meetings and planning sessions. 

8. The Deliverable shall address and be consistent with all components included in the DED as 
approved by the State Project Manager in preparation for development of the Deliverable. 
Document Deliverables shall be comprehensive in level of detail and quality consistent with 
the sample pages included in the DED approved by the State Project Manager. 

9. The Contractor shall ensure that all document Deliverables are managed in accordance with 
the Document Management Plan. 

10. Documents shall be consistent in style and quality. This means that if the document is the 
composite work of many people within the Contractor's organization, the document shall be 
edited for style and consistency. The Contractor shall certify in the cover letter that the 
Contractor utilized the internal Deliverable review process as prescribed in the Quality 
Assurance Plan, Paragraph 5.3.1, Product Assurance. 

11. The Contractor shall provide access to the State Project Manager or designee to all 
Deliverable work in progress to allow the State to comment on and support Deliverable 
preparation. 

3.2.3.2 Standards for State Acceptance of Deliverables 
Requirement(s) 

1. The Contractor shall submit Deliverables to the State Project Manager by the due dates 
defined in Exhibit 3, Deliverables and Milestones or as provided in the DED for that 
Deliverable. 

2. All document Deliverables shall be provided in a Microsoft Office format unless otherwise 
approved by the State. The version of Microsoft Office shall be the same as the version used 
by the CMIPS Project Office. The Contractor shall use software versions that are compatible 
with the State's software. 

3. The delivery media for Deliverables shall be compatible with storage devices as approved by 
the State Project Manager. 

4. The delivery method for Deliverables shall be subject to approval of the State Project 
Manager. 

5. The Deliverable shall be evaluated for Acceptance by determining its compliance with 
Contracts and DED requirements, objectives, testing criteria, and Acceptance criteria. 

3.2.3.3 Acceptance Process 
CMIPS Project Office personnel are responsible for the review of each Deliverable for 
acceptance purposes. Each Deliverable requires a State review and response time to be included 
in the Master Work Plan. The State will use its best efforts to expedite the review of 
Deliverables, and for initial planning purposes the Contractor can assume the State's review time 
would not be more than fifteen (15) business days unless the State Project Manager notifies the 
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Contractor that additional time is needed for its review. The State will provide the specific time 
needed for its review with each DED acceptance. 

Deliverables are considered complete and delivered upon written acknowledgement of 
Deliverable acceptance by the State Project Manager. Acceptance of a Deliverable by the State 
indicates only that the State has reviewed the Deliverable and detected no Deficiencies at the 
time of that review. Acceptance of a Deliverable does not waive any Contract requirements or 
the Contractor's obligation to meet all Contract requirements and correct any later discovered 
deficiencies. 

Requirement(s) 

1. The Contractor shall submit all Deliverables for Acceptance to the State Project Manager. 
2. If a Deliverable is rejected, the Contractor shall correct the Deliverable and re-present it to 

the State Project Manager within two (2) business days. If the modification needs longer than 
two (2) business days or at the State's request, the Contractor shall provide a Corrective 
Action Plan within two (2) business days of receiving the rejection memo. The State Project 
Manager shall review the Corrective Action Plan and if the Plan is Accepted, the Contractor 
shall execute the plan and conduct another Deliverable review at the end of that process. 

3. When revisions to the Deliverable are required by the State, the Contractor shall receive 
written notification of said changes, and shall reflect them in the Deliverable within five (5) 
business days of receiving the changes. The State may, at its discretion, allow a period longer 
than five (5) business days in consideration of the impact of the revised requirements by 
providing written notification to the Contractor. 

4. The CMIPS Project Office recognizes that the review times required could severely impact 
any project plan. Therefore the Contractor shall, for the purposes of work planning and 
scheduling assume that Deliverable reviews shall be held concurrently with other scheduled 
activities. During the periods of Deliverable review prior to milestone reviews, unless 
otherwise directed by the State Project Manager, the Contractor may initiate the next phase 
of the project. 

5.  If the State unreasonably extends its period for the review and Acceptance of a Deliverable 
beyond the time agreed upon in the DED for that Deliverable, the Contractor may continue to 
make progress on other Deliverables and on the Project.  If the State later rejects the 
Deliverable whose review time was extended, and that rejection directly causes necessary 
changes to be made to dependent separately Accepted Deliverables, then the reworking of the 
separately Accepted Deliverable shall be subject to the Change Control Process provided in 
this Contract. 

6. The Contractor shall mark any recurring Deliverable that has not been changed since last 
delivered as "No Update Required." This shall allow the State to further expedite the 
Acceptance process. 

7. The State Project Manager may notify the Contractor Project Manager in writing that the 
Acceptance process for specific recurring Deliverables has been suspended and that the 
Contractor shall assume that those specific Deliverables have been Accepted when received 
by the State. Resumption of the Acceptance process shall also be provided to the Contractor 
Project Manager in writing. 
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3.2.3.4 Deliverable Reporting 
Requirement(s) 

1.  During development of Deliverables, the Contractor shall provide a brief narrative of the 
Deliverable progress as part of the Project Status Report. 

2. Reports shall at the point in time that they are submitted, accurately reflect the incremental 
development of Deliverables. The Contractor shall also report the completion of Deliverables 
and their Acceptance status in the Project Status Report. 

3.2.4 Issue Management 
Issues are any matter to consider, solve, or answer that may impact the project, program, 
processes, or system. As such, issues include but are not limited to the following: 

• Project issues may have potential impact on the Project schedule or resources, and may 
include problems or questions concerning funding, staffing, organization, facilities, and 
contracts. 

• Program issues may impact the PCSP/IPW/IHSS-R Program, and may include questions or 
changes that could affect PCSP/IPW/IHSS-R policy, staffing, funding, organization, or work 
load. 

• Process issues have potential to impact the execution of any project processes such as 
development, implementation, testing, operations, and maintenance. 

• System issues impact the CMIPS II application and supporting equipment and documentation 
including, but not limited to, help desk calls, test results, business requirements changes, 
including those identified through Business Process Improvement and Policy changes, 
performance requirement changes, and capacity planning requirements changes. Categories 
of system issues include but are not limited to the following: 

a. Requirements changed 

b. Production Defects 

c. Development Defects 

d. User Assistance 

e. County Infrastructure 

f. State Data Center Infrastructure 

g. Network Services Infrastructure 

h. Development Infrastructure 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute an Issue Management Plan that 
defines the issue identification and resolution process. The Contractor shall manage Project 
issues in accordance with the Issue Management Plan. The issue management process shall 
include the following: 
a. Methods and techniques to identify, document, resolve, track and report issues. 
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b. Methods to capture issues from the Contractor and stakeholders, including the CMIPS II 
users, CMIPS Project Office staff, CDSS Adult Program Branch staff, and interface 
agencies. 

c. Methods to communicate issue progress and resolutions to issue initiators and CMIPS 
Project Office staff. 

d. The type of staff necessary to identify and assign issues. 
e. Identification of support teams or groups that handle issue analysis and resolution, as well 

as installation of the resolution. 
f. System resources and tools necessary to carry out documentation and analysis of the 

issue. 
g. Methods and techniques to detect trends in the issues reported. 

2. The Contractor shall track, manage, and report issue status using a Contractor-operated 
automated tool as defined in Exhibit 2, SyRS, Paragraph 7.1.5, Issue Tracking System. The 
Contractor shall give the CMIPS Project Office staff located in the same facility access to the 
issue tracking tool. 

3. The Contractor shall identify the severity of issues as a number from one (1) to six (6) as 
defined in Table 13 subject to the approval of the State Project Manager. 

Table 13. Severity Ratings for Issues 
SEVERITY DESCRIPTION OF ISSUE 

Priority 1 An issue represents a deficiency that prevents a critical Deliverable or process from 
achieving its fundamental purpose such that the Deliverable or process is not usable 
for the purpose of these Contracts until the deficiency is corrected, e.g., payroll 
warrants not being issued. 

Priority 2 An issue represents a deficiency that prevents a process from properly executing or an 
element of a Deliverable from meeting the Acceptance Criteria, which is adding 
unreasonable risk or work effort to the function, is materially jeopardizing the 
milestone dates defined in any Project Work Plan, or is jeopardizing system integrity, 
but that is not materially affecting or otherwise preventing adherence to the primary 
purpose of these Contracts. 

Priority 3 An issue represents a deficiency in which a process or Deliverable achieves 
substantially all of the critical elements for such process or Deliverable, but non-
critical elements of the process or Deliverable do not meet the Specifications and 
Acceptance Criteria but do not add undue risk or work effort to the Project, e.g., 
failure to maintain current plans and documentation, non-timely delivery of 
management reports, poor quality of system Deliverables or manual intervention is 
required to complete tasks defined as automated. 

Priority 4 An issue represents a deficiency in which cosmetic or edit errors exist in the process 
or Deliverable, such that the process or Deliverable achieves all of the elements for 
Acceptance or substantially conforms to the agreed upon Specifications, but because 
the errors may be confusing, non-professional, cumbersome, or not user-friendly, the 
acceptability of the process or Deliverable is diminished, e.g., misspellings, 
misleading headings, minor inaccuracies in documentation, non-conforming screen 
navigation or minor failures in maintenance of the Project Schedule. 

Priority 5 An issue in which it is determined that the process or Deliverable complies with the 
Specifications and Acceptance Criteria and exhibits the expertise and professionalism 
required of the Contractor, but the CMIPS Project Office determines that the design, 
plans, or System Implementation require modification, e.g., a new feature or function 
is added to the System, the State, at its own volition requests an update to a Project 
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Work Plan milestone, or an additional previously undefined Report is requested.  
Priority 6 An issue is a request for information or assistance that does not affect or require any 

modifications to a process or Deliverable. 
 
4. The Contractor shall notify the CDSS Adult Program Branch Systems Unit Manager and the 

State Project Manager within one hour of any Severity 1 issues. 
5. The Contractor's Issue Management process shall be a closed-loop process as defined in 

IEEE 12207-1996, Paragraph 6.8, Problem Resolution Process. Issue Management shall be 
conducted in conjunction with other processes as appropriate. 

6. The Contractor shall report status on issues in the Project Status Report and at weekly project 
status meetings. The Contractor shall report Issue Management metrics that include: 
a. Number of issues opened, closed, and pending in reporting period by category, priority, 

and severity 
b. Cumulative number of issues open and closed by category, priority, and severity 
c. Issues by category, priority, and severity overdue by thirty (30) days, sixty (60) days, 

ninety (90) days, and over ninety (90) days 
d. Number of issues by category, severity, and status 
e. Aging analysis of issues by category and severity. 

3.2.5 Change Management 
The purpose of Change Management is to ensure the project scope and configured items are 
formally controlled. The change management process provides the capability to identify, accept, 
evaluate, determine, and communicate the disposition of issues that result in changes to project 
scope or configured items. All issues, including those resulting in changes are identified through 
the Issue Management process in Paragraph 3.2.4, Issue Management. 

The State Project Change Management Board (PCMB) is responsible for accepting or rejecting 
proposed changes to the project scope and configured items. The PCMB ensures changes are 
investigated for impact on project plans, costs, benefits, quality, and schedule. 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Change Management Plan 
(CMP) that defines a change management process for issue resolutions that propose a change 
to the project scope or a configured item. 

2. The Contractor change management process shall support the CMIPS Project Office's CMP, 
which includes, but is not limited to, the following: 
a. The Contractor shall identify issues that require a change to the project scope or a 

configured item. The Contractor shall submit these issues with proposed changes and 
supporting documentation for potential State Project Manager approval to implement 
through the Project Change Management Board (PCMB) in accordance with the CMP. 
The voting members of the PCMB include the State Project Manager, Project Office 
System Architect, and CDSS Adult Program Branch Systems Unit Manager. The 
Contractor Project Manager and Contractor Technical Project Manager or their 
representatives shall attend the PCMB but do not vote. 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 1  – Statement of Work (SOW) 

Page 1-41 of 155  

Exhibit 1 – Statement of Work (SOW) 

b. The Contractor shall update the issue resolution documentation to reflect PCMB 
decisions. 

c. If the issue results in a proposed change to the project scope or a configured item is 
approved for implementation by the PCMB, the Contractor shall conduct additional 
analysis and document the results in a Service Request. If the change affects the System, 
the Contractor shall prepare a System Service Request as described in Paragraph 4.3.3, 
Modification Management. For all other changes, the Contractor shall prepare a Project 
Service Request as described in Paragraph 4.6.9, Project Service Requests. 

d. If a Service Request is approved by the PCMB, the Contractor shall use the appropriate 
sub-processes to implement changes depending on the type of change. 
i) Changes to Configured Items. The Contractor shall control changes to Configured 

Items according to the Configuration Management Plan defined in Paragraph 3.2.6, 
Configuration Management. 
(1) Documentation changes. The Contractor shall implement documentation 

changes according to the Document Management Plan defined in Paragraph 
5.2, Documentation Management. 

(2) CMIPS II System Changes. The Contractor shall implement changes to the 
CMIPS II system according to Paragraph 4.3, System Maintenance and 
Enhancements and subparagraphs. System changes include the CMIPS II 
application and also the supporting software and hardware required to develop, 
operate, or maintain CMIPS II. Supporting software can include Commercial 
Off-the-Shelf (COTS) software and, in that case, the Contractor shall be 
responsible for controlling COTS versions and implementing all COTS 
upgrades, but not responsible for directly modifying the COTS. Supporting 
hardware includes all equipment and can include equipment owned and 
maintained by the State; in that case, the Contractor may not directly modify or 
replace that equipment, but shall be responsible for coordinating with the 
affected organization(s). 

ii) Contracts Scope Changes. If a change is approved by the PCMB that requires a 
change to the Contracts scope, the State and the Contractor shall initiate a Contract 
amendment in accordance with the Contracts, State CMIPS Contracts Management 
Plan, and applicable requirements of DGS, DOF, CMS, or any other applicable 
provisions. 

iii) The Contractor shall base prices for Service Requests on the reasonable number of 
staff hours required multiplied by the Change Order Rates listed in the Contracts 
Exhibit 4 plus any other reasonable costs to be incurred to effect the change at a fair 
and reasonable price. 

e. The Contractor shall record the finish dates of the final results of changes in the issue 
resolution documentation. 

f. As part of the Project Status Report, the Contractor shall report the number of proposed 
changes submitted, the number approved, the number in progress, and the number 
completed in the reporting period. 
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3.2.6 Configuration Management 
Configuration Management is a process of version control and accountability for Configurable 
Items (CIs), which includes the following: 

• Identifying and establishing the baseline for configurable items 

• Controlling modifications and releases of the configurable items 

• Recording and reporting the status of the items and modification requests 

• Ensuring the completeness, consistency, and correctness of the items 

• Controlling the storage, handling, and delivery of the items. 

The State Configuration Control Board (CCB) is responsible for evaluating all the configured 
item changes approved by the PCMB in the Change Management Process in Paragraph 3.2.5, 
Change Management, and recommends when the change should be incorporated in a CMIPS II 
application release. In other words, the CCB determines the configuration of the CMIPS II 
releases and related items. The PCMB approval of the CCB configuration recommendation is 
required prior to each release development. The CCB ensures the as-build release and associated 
work products are complete, consistent, and have been properly stored, handled, and delivered. 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Configuration Management 
Plan for the Project based on the processes and procedures defined in IEEE 828-1998, 
Standard for Software Configuration Management Plans, IEEE 12207-1996, Standard for 
Information Technology Life-Cycle Processes, Paragraph 6.2, Configuration Management 
Process and DOF Information Technology Project Oversight Framework, to describe the 
methods to be used for configuration identification, control, status accounting, evaluation, 
and release management. 

2. The Configuration Management Plan shall identify and baseline all CIs including, at a 
minimum, the following: 
a. System Specification 
b. Project Master Plan 
c. Software Requirements Specification 
d. User Documentation 
e. General Design Specification 
f. Detailed Design Specification 
g. CMIPS II Source Code 
h. Test Specifications 
i. Operation and Installation Manuals 
j. CMIPS II application including Executable Programs and Scripts 
k. Database Descriptions 
l. Maintenance Documents 
m. Hardware 
n. System software including O/S 
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o. COTS standard products, e.g., databases, middleware 
p. Software releases 
q. Service Management components and records, e.g., Defects. 

3. Beginning after the Project Initiation Review and through the remainder of the Contracts, the 
Contractor shall participate in weekly Configuration Control Board meetings to evaluate and 
organize changes approved via the Change Management Process in Paragraph 3.2.5, Change 
Management. The CCB shall organize the CI changes into a release and ensure all related 
work products are kept synchronized with the updated CI. 

4. The Contractor shall ensure that all CMIPS II release versions are approved by the PCMB 
prior to implementing any system changes. 

5. The Contractor shall prepare and deliver CCB Agendas prior to each meeting and deliver 
formal CCB Meeting Minutes after each meeting. 

6. The Contractor shall verify each release contains all changes approved by the CCB and 
report the results of the verification to the CCB. 

7. For each CMIPS II release, the Contractor shall prepare and execute a Functional and 
Physical Configuration Audit (FPCA) based on IEEE Std 828-1998, Standard for Software 
Configuration Management Plans, 4.3.4 Configuration Audits and Reviews, to identify and 
describe the functional changes implemented in the release and the affected system 
components, deliverables, users, and documentation. 
a. The FPCA shall verify the affected components were properly placed under configuration 

management. The Contractor shall deliver the results in the FPCA Report. 
b. The Contractor shall coordinate with the State Data Center for their support in conducting 

the physical audit. 
8. As part of Quality Assurance for processes in Paragraph 5.3.3, Process Assurance, the State 

Quality Assurance staff shall conduct audits of the Contractor's configuration management 
process and CIs to ensure they are complying with the Configuration Management Plan. The 
Contractor shall provide up to four (4) State Project Office staff and their designees' 
concurrent access to CIs and configuration management tools and records to conduct the 
configuration management audit. 

9. The Contractor shall summarize configuration management activities in the Project Status 
Report. 

3.2.7 Risk Management 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a detailed Risk Management 
Plan. The Contractor's risk management processes shall comply with IEEE 1540-2001, 
Standard for Software Life Cycle Processes-Risk Management and PMBOK, Third Edition, 
Chapter 11, Project Risk Management. The Contractor shall manage Project risk in 
accordance with the Risk Management Plan. 

2. The Contractor shall provide input into the CMIPS Project Office's Risk Management Plan. 
3. The Contractor shall use the Software Engineering Institute "Taxonomy Based 

Questionnaire" or similar risk identification aid in accordance with the DOF Information 
Technology Project Oversight Framework. 
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4. The Contractor shall report changes to risks or risk related activities in the Project Status 
Report and weekly project status meeting. 

3.2.8 Project Metrics  
Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Metrics Plan in accordance 
with guidelines provided in Section A.2 of IEEE 1061-1998, Standard for a Software Quality 
Metrics Methodology. The Metrics Plan shall provide definitions, methods, tools, reporting, 
and frequency of project metrics. The Contractor shall collect and report metrics according to 
the Metrics Plan. 

2. The Contractor shall submit a Project Status Report to document the actual project progress 
against plans to include: 
a. Project Executive Status Summary Table, which includes: 

i) A single overall indicator of project schedule status, based on Earned Value 
ii) A single overall indicator of project cost status, based on Earned Value 
iii) A single overall indicator of project risk based on a predefined algorithm for 

combining of the ten project risks with the highest potential impact. The combining 
algorithm shall be submitted to the State Project Manager for approval 

iv) A single overall indicator of project quality, based on discovered defects, prioritized 
by severity, compared to estimated latent defects. Latent defect estimation shall be 
based on the functional sizing, in compliance with ISO/IEC 20926, of the to-be-
delivered CMIPS II system. 

b. Project Schedule summary with planned and actual completion dates for major activities 
c.  Graphic of actual versus budgeted costs by month for the DDI phase 
d. Graphic of cumulative cost versus budgeted cost to date by month for the DDI phase 
e. Status of Project deliverables and milestones relevant to the reporting period 
f. Key activities planned and accomplished in the reporting period, including identification 

of critical path activities 
g.  Key activities planned for the next ninety (90) days, including identification of critical 

path activities 
h. Project metrics relevant to the reporting period. 

3. In addition to those listed above, the Contractor shall include the following items, as 
applicable, in the Project Status Report: 
a. Updated Milestone Schedule Summary as defined in Paragraph 3.1.3, Schedule 
b. Summary of CAP activities as defined in Paragraph 3.2.9, Corrective Action Plan (CAP)  
c. Schedule Variance as defined in Paragraph 3.2.1.5, Schedule and Budget Metrics 
d. Schedule Performance Index (SPI) as defined in Paragraph 3.2.1.5, Schedule and Budget 

Metrics 
e. Critical Path as defined in Paragraph 3.2.1.5, Schedule and Budget Metrics 
f. Cost Variance as defined in Paragraph 3.2.1.5, Schedule and Budget Metrics 
g. EAC as defined in Paragraph 3.2.1.5, Schedule and Budget Metrics 
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h. Staffing shortages as defined in Paragraph 3.2.2.1, Project Staffing Plan 
i. Progress of the software development effort and metrics as defined in Paragraph 4.1.6, 

Development Reporting and Metrics. 
j. Status of Test and Evaluation as defined in Paragraph 4.2.7, System Test and Evaluation 

Reporting and Metrics 
k. Work plan updates for each hardware modification as defined in Paragraph 5.7.2, 

Hardware Maintenance 
l. Work plan updates for each major supporting software modification as defined in 

Paragraph 5.7.3, Software Maintenance 
m. Business Change Management status as defined in Paragraph 4.5.3.1, County Business 

Change Management and Paragraph 4.5.3.2, State Business Change Management 
n. Public Outreach activities and results as defined in Paragraph 4.5.4.6, Communications 

and Public Outreach 
o. Site preparation status as defined in Paragraph 4.5.4.3, Site Preparation 
p. Data cleanup status and metrics as defined in Paragraph 4.5.4.1, Data Cleanup 
q. Data conversion status as defined in Paragraph 4.5.4.2, Data Conversion 
r. Transition status as defined in Paragraph 4.5.9, Business Services Migration 
s. County/site deployment status as defined in Paragraph 4.5.7.2, County Deployment 

Execution 
t. Implementation status as defined in Paragraph 4.5.11, Implementation Reporting and 

Metrics 
u. Program support activities and metrics as defined in Paragraph 4.6.12, Program Support 

Reporting and Metrics 
v. Quality assurance activities as defined in Paragraph 5.3, Quality Management 
w.  Issues status as defined in Paragraph 3.2.4, Issue Management 
x. Change management status as defined in Paragraph 3.2.5, Change Management 
y. Configuration management activities as defined in Paragraph 3.2.6, Configuration 

Management 
z. Monthly metrics on the use of the Training Environment, as defined in Paragraph 4.2.4.4, 

Training Environment. 
aa. Status on any additional activities as requested by the State Project Manager. 

4. In addition to Project Status Reports, the Contractor shall participate in weekly project status 
meetings with the CMIPS Project Office to discuss project status. During the weekly project 
status meetings, the Contractor shall perform the following: 
a. Present a summary of the status of active work plans to include, but not limited to: 

i) Report status on issues as defined in Paragraph 3.2.4, Issue Management 
ii) Report status of risks as defined in Paragraph 3.2.7, Risk Management 

b. Present Lessons Learned and issues for the implementation from the Release 
Implementation Review within two (2) weeks of implementation completion as defined 
in Paragraph 4.3.5.3, Quarterly Release Tailoring 

c. Report status on any additional activities as requested by the State Project Manager 
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d. Overview of tasks scheduled to start or be completed in the next reporting period. 
5. The Contractor shall provide a Monthly Schedule and supporting MS Project Files to the 

CMIPS Project Manager. The MS Project Files shall include progress to date for current 
milestones and activities from the Master Work Plan. The Contractor shall provide the data 
in a compatible format and use a naming convention for milestones, tasks, and deliverables 
that is consistent with the CMIPS Project Office work plans. 

 

3.2.9 Corrective Action Plan (CAP)  
Requirement(s) 

1. The Contractor shall provide and execute a Corrective Action Plan (CAP) for any non-
Accepted Deliverable or Service as directed by the State Project Manager. 

2. The Contractor shall prepare Corrective Action Plans, in accordance with IEEE 12207-1996 
Paragraph 7.1.3.3, Management Process Execution and Control. The CAP shall contain the 
cause for the deviation and the proposed corrective action with assigned resources and 
schedule. 

3. The Contractor shall not execute the CAP until having received written approval of the plan 
from the State Project Manager. 

4. The Contractor shall report the progress of CAP activities weekly to the CMIPS State Project 
Manager. The CAP activities shall be summarized in the Project Status Report. 

5. The Contractor shall notify the State Project Manager in writing when the CAP has been 
successfully completed and shall deliver any documentation required to review and approve 
the CAP completion. The CAP shall be considered complete subject to the review and 
approval of the State Project manager. 

3.3 Project Initiation 
The purpose of the Contract Project Initiation is to provide the Contractor time for project ramp-
up and to ensure all required plans and processes are in place prior to beginning work on the 
system. This is the time to establish or clarify roles and responsibilities of the parties and 
stakeholders in the performance of the Contracts, and expectations of the State for each phase of 
development. 

Requirement(s) 

1. As part of the Project Master Plan (Paragraph 3.1.1), the Contractor shall define processes 
and resources necessary to ensure orderly startup of the Project, including staffing, process, 
and infrastructure initiation. 

2. The Contractor shall develop and deliver a detailed Project Initiation WPU to supplement the 
Master Work Plan defined in Paragraph 3.1.2. 

3. The Contractor shall initiate the Project according to the Project Master Plan and Project 
Initiation WPU. 

4. The Project Initiation phase shall be concluded upon successful completion of the Project 
Initiation Review as referenced in Paragraph 5.3.4.3, Milestone Reviews. The criterion for 
passing the Project Initiation Review is that the Contractor demonstrates successful 
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completion of the initiation activities and work products identified in the Project Master Plan 
(Paragraph 3.1.1) and Project Initiation WPU. 

3.4 Project Closeout 
The purpose of project closeout is to finalize project activities and transfer project assets and 
processes to the appropriate organizations. 

Requirement(s) 

1. As part of the Project Master Plan, the Contractor shall define a plan necessary to ensure the 
orderly closeout of the Contracts by Contractor, including the software project, a plan for 
archiving project materials, a plan for business processes and system migration at Contracts 
termination for cause, for convenience, and at expiration of the Contracts term, a plan for 
post-mortem debriefings of the project, and preparation of a final report to include lessons 
learned and analysis of project objectives achieved. 

2. The Contractor shall prepare and deliver a separate detailed Project Closeout Plan and 
Project Closeout WPU for system migration at Contracts termination. 

3. The Contractor shall close out the Project according to the Project Closeout Plan and Project 
Closeout WPU approved by the State Project Manager. 

4. The Project Closeout Plan shall provide the following, at a minimum: 
a. Transfer of application operations and maintenance to new vendor or State. 
b. Transfer of all tools and licenses and/or related data needed to maintain the CMIPS II 

application. 
c. Delivery of current system and supporting documentation, including but not limited to all 

Deliverables specified in Exhibit 3, Deliverables and Milestones. 
d. Transfer of supporting project data to the State, including change requests, Help Desk 

requests, issues, and risks. 
e. Support of the migration of business and technical processes and procedures to the State 

or its designee through knowledge transfer as approved by the State Project Manager to 
new vendor or State staff. 

f. Support the State's Post Implementation Evaluation Report (PIER) process in accordance 
with the DOF Information Technology Project Oversight Framework. 

g. Identification of Lessons Learned in accordance with the DOF Information Technology 
Project Oversight Framework. 

5. The Project Closeout phase shall be concluded upon successful completion of the Project 
Closeout Review as referenced in Paragraph 5.3.4.3, Milestone Reviews. The criterion for 
passing the Project Closeout Review is that the Contractor demonstrates that they have 
successfully completed the activities and work products identified in the Project Closeout 
Plan. 

4 TECHNICAL PROCESSES 
The technical processes include the services required to design, develop, test, implement, 
operate, and maintain CMIPS II and support the PCSP/IPW/IHSS-R Program. 
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Requirement(s) 

1. The Contractor shall use proven software life cycle and project management processes, such 
as processes identified in IEEE 12207-1996, Standard for Information Technology - Software 
Life Cycle Processes and IEEE 1058-1998, Standard for Software Project Management 
Plans. 

2. The Contractor shall provide the State all necessary (as determined by the State Project 
Manager) access to the production and test environments, including data and system 
resources to validate and verify the technical processes and system requirements. 

3. In addition to any other applicable State and Federal laws, the solution shall comply with 
Section 508 of the Rehabilitation Act Amendments of 1998 for accessible web design and 
compatibility. The website shall adhere to W3C Web Content Accessibility Guidelines 1.0 
Conformance Level A and Priority Level 2 checkpoints 10.2 and 12.4 selected by the State 
Project Manager. The website shall adhere to technical standards for accessible Web design 
and compatibility, located in the Accessibility Guide and the Style Implementation 
Guidelines, pursuant to Executive Order D-17-00 issued on September 8, 2000. 

4.1 System Development 
Requirement(s) 

1. The Contractor shall develop a system to meet the requirements stated in Exhibit 2, SyRS. 
2. The Contractor shall identify a life cycle methodology to be used for each development 

activity during both the DDI and M&O phases that includes: 
a. System Development Planning 
b. System Requirements Validation 
c. General System Design 
d. Detailed System Design 
e. Coding and Documentation.  

4.1.1 System Development Planning 
Requirement(s) 

1. As part of the Technical Processes for the Project Master Plan (Paragraph 3.1.1), the 
Contractor shall develop, deliver, maintain, and execute a System Development Plan to 
specify the development process model; the technical methods, tools, and techniques to be 
used to develop the various work products; and plans for establishing and maintaining the 
Contractor's infrastructure for development and testing. The System Development Plan shall 
follow guidance on system development planning in IEEE 12207-1996 Paragraph 5.3, 
Development Process and IEEE 12207.1-1997, Standard for Information Technology - 
Software Life Cycle Processes - Life Cycle Data, Paragraph 6.5, Development Process Plan. 

2. In accordance with the DOF Information Technology Project Oversight Framework, the 
Contractor shall use a formal software size estimation method where custom software 
development or COTS modifications are a significant component of the cost. The Contractor 
shall use two or more estimation approaches (e.g., top-down, bottom-up, parametric) to 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 1  – Statement of Work (SOW) 

Page 1-49 of 155  

Exhibit 1 – Statement of Work (SOW) 

refine estimates. One of the estimate methods shall comply with ISO 20926 Functional 
Sizing Software. The CMIPS Project Office shall independently review the estimates. 

3. During the DDI phase, the Contractor shall prepare and deliver work plan updates for each 
phase of system development to supplement the Master Work Plan as described in Paragraph 
3.1.2, Master Work Plan, including the following: 
a. System Requirement Validation WPU 
b. General System Design WPU 
c. Detailed System Design WPU 
d. Coding and Documentation WPU. 

4. During the M&O phase, the Contractor shall prepare and deliver Release Management 
WPUs for the system development associated with each Maintenance Release to supplement 
the Master Work Plan as described in Paragraph 3.1.2, Master Work Plan, and Paragraph 
4.3.5.1, Release Management Planning. 

4.1.2 System Requirements Validation 
Requirement(s) 

1. The Contractor shall perform system requirements validation according to the Project Master 
Plan. The Contractor shall ensure the requirements are clear, complete, testable, and 
representative of the business needs. 

2. The System Requirements Validation shall include review of the PCSP/IPW/IHSS-R 
documentation; review of Federal and State laws, including but not limited to those laws 
regarding Federal and State tax withholding, regulations, and procedures; review of current 
system documentation, including design documents and manuals; analysis of existing code; 
and business process analysis including focus groups and surveys. 

3. While the requirements defined in the SyRS shall serve as the initial base set of requirements 
to perform the requirements validation phase, clarifications and refinements to the base set of 
requirements shall be expected and included in the fixed price estimates. Any new 
requirements identified during System Requirements Validation shall be subject to change 
management control as described in Paragraph 3.2.5, Change Management. The system 
requirements approved by the State Project Manager, as a result of the completed System 
Requirements Validation Review, shall be the updated baseline set of requirements for the 
system against which change management control shall be applied as described in Paragraph 
3.2.5, Change Management. 

4. During the DDI phase, the Contractor shall validate and verify all requirements contained in 
the SyRS and deliver the SyRS Evaluation Report. The SyRS Evaluation Report shall 
summarize the deficiencies or clarifications in the SyRS. The Contractor shall deliver an 
electronic copy (in MS Word format with changes tracked) of a revised SyRS with 
recommended language to remedy deficiencies or provide clarification. The State Project 
Manager reviews the recommendations and updates the configuration-controlled SyRS 
accordingly. The Contractor shall also deliver the Software Requirements Specification as 
defined in IEEE 12207-1996, Paragraph 5.3.4 Software Requirements Analysis. 

5. During the M&O phase, the Contractor shall conduct a System Requirements Validation for 
every application release. If the modifications in the release require a change to the SyRS, the 
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Contractor shall prepare a SyRS Evaluation Report with recommended language to update 
the SyRS. In addition the Contractor shall update the Software Requirements Specification. 

6. The Contractor shall perform a Technology Review as part of System Requirements 
validation performed during the initial DDI and for any major modification to the SyRS as 
defined by the State Project Manager in writing. The Technology Review shall identify 
technology options consistent with the system that would meet the business requirements and 
improve program or system efficiency or improve customer service or reduce project cost. 
The Technology Review shall also include an evaluation of the Commercial Off-the-Shelf 
(COTS) software versions to ensure system development is performed on the latest stable 
versions. 

 

4.1.3 General System Design (GSD) 
The purpose of the General System Design phase is for the Contractor to document the design of 
the new system based on the validated requirements. The design incorporates and accounts for 
all requirements that have been identified. 

Requirement(s) 

1. The Contractor shall develop, deliver, and maintain a General System Design (GSD), based 
on IEEE 12207-1996, Standard for Information Technology - Software Life Cycle Processes, 
Paragraph 5.3.3, Development Process, System Architecture Design and Paragraph 5.3.5, 
Software Architecture Design that describes the top-level architecture of the system. The 
GSD shall identify both hardware and software components and provide a top-level 
description of how the system requirements are allocated among the system components. 

2. The Contractor shall develop, deliver, and maintain an Interface Design Description (IDD), 
based on IEEE 12207-1996, Standard for Information Technology - Software Life Cycle 
Processes, Paragraph 5.3.6.2, Development Process, Software Detailed Design. For each 
external interface, the IDD shall identify the system, responsible office, interface method, 
data elements, frequency, format, and media. The Contractor shall ensure all data provided 
through interfaces meet standards established by the interface organization. 

3. The Contractor shall develop, deliver, and maintain a Logical Database Design (LDD), based 
on IEEE 12207-1996, Standard for Information Technology - Software Life Cycle Processes, 
Paragraph 5.3.6.3, Development Process, Software Detailed Design to include at minimum a 
fully described data dictionary, Entity Relationship Diagram(s), and transaction entry point 
analysis. 

4. For COTS software the Contractor shall develop, deliver, and maintain a COTS Software 
Design Description (CSDD) based on IEEE 12207-1996, Standard for Information 
Technology – Software Life Cycle Processes, Paragraph 5.3.5.6, Development Process, 
Software Architectural Design. The CSDD shall provide a top-level description of the COTS 
components that support the CMIPS II core business functions as identified in Paragraph 
5.7.3, Software Maintenance, item 5a, identifying how the system requirements are allocated 
among the COTS components, and how the design minimizes the complexity and cost of 
incorporating future COTS upgrades into CMIPS II. The CSDD shall include an appendix 
that lists and groups COTS products for two categories: the first category includes COTS 
products that support the CMIPS II core business functions as identified in Paragraph 5.7.3, 
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Software Maintenance, item 5a and the second category includes COTS products that 
provide ancillary support as identified in Paragraph 5.7.3, Software Maintenance, items 5b 
and 5c. 

5. The Contractor shall include the following in the GSD, IDD, LDD and CSDD: 
a. A feasible solution to fulfilling their allocated requirements 
b. System Components that are traceable to the system requirements 
c. A consistent, unambiguous design description 
d. Demonstration that the CMIPS II System shall result in efficient and cost effective 

operations and maintenance. 
6. The Contractor shall develop, deliver, and maintain a Requirements Traceability Listing 

showing the relationship between the GSD and SyRS requirements. 
7. The Contractor shall update the GSD, IDD, LDD and CSDD throughout the development 

effort to reflect the as-built design. 
8. The Contractor shall participate in a General System Design Review, Paragraph 5.3.4.3, 

Milestone Reviews, to ensure planned activities were successfully completed and evaluate 
the resultant work products. 

4.1.4 Detailed System Design (DSD) 
The purpose of the Detailed System Design Phase is for the Contractor to document the design of 
the software components based on the requirements. The design incorporates and accounts for all 
requirements that have been identified. 

Requirement(s) 

1. The Contractor shall develop, deliver, and maintain a Detailed System Design (DSD) that 
identifies software components and provides a detailed description of how the system 
requirements are allocated to those software components. The DSD shall meet the 
requirements of IEEE 1016-1998, Recommended Practice for Software Design Descriptions; 
IEEE 1219-1998, Standard for Software Maintenance; IEEE 12207-1996, Standard for 
Information Technology - Software Life Cycle Processes, Paragraph 5.3.5, Development 
Process, Software Architectural Design and IEEE 12207-1996, Standard for Information 
Technology - Software Life Cycle Processes, Paragraph 5.3.6, Development Process, 
Software Detailed Design. The software items shall be refined into lower levels containing 
software units that can be coded, compiled, and tested. The DSD shall allocate all the system 
and software requirements from the software components to software units. 

2. The Contractor shall develop, deliver, and maintain a detailed Database Design Description 
(DDD). The DDD shall include any modifications to the data dictionary, Entity Relationship 
Diagram(s), transaction entry point analysis, and physical database design. The Contractor 
shall ensure that the entire DDD is normalized to third normal form. Any exceptions to this 
degree of normalization shall require prior approval by the State Project Manager. 

3. The Contractor shall ensure the DSD and DDD: 
a. Provide a feasible (as determined by the State Project Manager) solution to fulfilling the 

requirements 
b. Are traceable to the system and component software requirements 
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c. Provide a consistent, unambiguous design description that shall permit coding without the 
need for further information 

d. Shall result in efficient and cost effective (as determined by the State Project Manager) 
operations and maintenance. 

4. The Contractor shall update and deliver the DSD and DDD for every application release to 
ensure the design documents describe the entire as-built CMIPS II application. 

5. The Contractor shall participate in a Detailed System Design Review (Paragraph 5.3.4.3, 
Milestone Reviews) to ensure planned activities were successfully completed and evaluate 
the resulting work products. 

4.1.5 Coding and Documentation 
The purpose of the Coding and Document Phase is for the Contractor to customize and configure 
the COTS software and to develop application code or objects for the new system based on the 
requirements. 

Requirement(s) 

1. The Contractor shall code and deliver the CMIPS II Application Software that meets the 
requirements stated in the System Requirements Specification (SyRS) according to the 
Detailed System Design (DSD), the Database Design Description (DDD), and in accordance 
to IEEE 1219-1998, Standard for Software Maintenance. The Contractor shall identify and 
adhere to Software Engineering Standards, as defined in Requirement 2 below, which shall 
produce software that is consistent, maintainable and testable 

2. The Contractor shall define, document, deliver, maintain, and adhere to Software 
Engineering Standards (SES). The SES shall provide the development team sufficient 
guidance and control points to support production and maintenance of a cohesive, 
maintainable, and standard product. The SES shall include, but is not limited to, the 
following: 
a. Coding standards for: 

i) All development tools in use 
ii) All operating system scripting languages and Database Definition Scripts 
iii) Database access languages, e.g., SQL, stored procedures, triggers, etc 
iv) Error handling standards at all tiers of the system 
v) Database transaction handling standards 
vi) User interface standards 
vii) All configuration and initialization files 
viii) Memory management 
ix) Variable initialization especially for re-entrant code 
x) Techniques for ensuring data integrity in database updates when not holding 

database locks over terminal input/output 
xi) Documentation of code 
xii) Reusability of code or objects within and across programs 
xiii) Use of table values instead of hard coding values in the application 
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xiv) Naming standards for application objects and variables 
b. Standards for the processes governing how code is developed 
c. Requirements checklist for code to pass peer review and ensure adherence to the SES 
d. Standards for database design and development 
e. Standards for use of the Configuration Management tools implemented 
f. Techniques and guidelines to ensure efficient database data access, retrieval, and 

modification. Efficiency in this case is ensuring that any query minimizes the system 
resources required including CPU, disk I/O, memory and database lock contention 

g. Standards to ensure that all error messages presented to the user are non-technical and 
phrased as simply as possible to aid the user in identifying the problem. 

3. The Contractor shall develop, deliver, and maintain user documentation, as follows: 
a. The Contractor shall identify the user documentation using the methodology of IEEE 

1063-2001, Standard for Software user documentation, to include User's Manuals, 
System Administration Procedures, and Help Desk Procedures. All user documentation 
shall have a Flesch Reading Ease score of at least 60 and a Flesch-Kincaid Grade Level 
of no more than 8. 

b. The User's Manual for the County users shall include system operations instructions for 
every function of the system, integrated with the related CMIPS/IHSS procedures in the 
same manner as the CMIPS User's Manual published by CDSS APB in 2003 located in 
the Bidder's library. 

c. For each County site implementation during the DDI phase, the Contractor shall print and 
distribute one (1) CMIPS User's Manual per site or per 20 users per site if more than 20 
users onsite.  

d. Manuals and procedures that meet the qualifications identified in Paragraph 4.6.6, 
Website Management, shall be available online and in printable format. The web-based 
manuals and procedures shall be printable at the user's request at their site. 

e. The Contractor shall release all user documentation and procedures updates to the 
website and be responsible for keeping the web version up to date with each software 
release. Online help tools shall be integrated with the CMIPS II application to ensure 
users have timely access to information necessary to accomplish their CMIPS II 
activities. 

f. To accommodate users that prefer to keep printed user documentation, the Contractor 
shall notify the users when the documentation is updated and make printable update 
pages available through the Internet website identified in Paragraph 4.6.6, Website 
Management; the County is responsible for inserting the updated page(s) into any printed 
copy of the material they keep. 

g. All user documentation shall be prepared using IEEE 1063-2001 as a guideline, tailored 
as needed for web-based or online documentation. 

h. Manuals and procedures (complete, particular section and/or individual pages) shall be 
printable at the user's initiation at their site. Where practical, online help tools shall be 
integrated with the CMIPS II application to ensure users have timely access to 
information necessary to accomplish their CMIPS II activities. All user documentation 
shall be developed and delivered incrementally.  
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i) During the initial system development, the Contractor shall deliver at least two 
versions of the User’s Manual, one for each milestone of Coding and 
Documentation Review, and Release Readiness Review.  

ii) Each of the versions of the User’s Manual delivered during the initial system 
development shall build on the previous version with an increased level of detail 
that is equal to the level of detail available about the system design at the time of the 
document's delivery. 

iii) During initial system development, the Contractor shall deliver at least one version 
of the System Administration Procedures for the Coding and Documentation 
Review milestone. 

iv) During initial system development, the Contractor shall deliver at least one version 
of the Help Desk Procedures for the Integration Testing Review. 

 
i. The Contractor shall update all user documentation for the remainder of the Contracts to 

reflect the as-built system. During the maintenance and operation phase, the Contractor 
shall deliver updated user documentation for the Release Readiness Review for every 
application release. 

4. The Contractor may use tools to help develop code and/or documentation. The State staff 
shall need access to the tools, code, and documentation for evaluation and testing purposes. If 
a Contractor chooses to use tools, the Contractor shall provide licenses and access on at least 
three (3) workstations for State staff as determined by the State Project Manager. 

5. The Contractor shall participate in a Coding and Documentation Review, Paragraph 5.3.4.3, 
Milestone Reviews, to ensure planned activities were successfully completed and evaluate 
the resulting work products. 

4.1.6 Development Reporting and Metrics 
Requirement(s) 

1. As part of the Project Status Report, the Contractor shall report the progress of the software 
development effort in accordance with Paragraph 3.2.1.1, Tracking DDI Activities, and 
metrics in accordance with Paragraph 3.2.1.5, Schedule and Budget Metrics. 

4.2 System Test and Evaluation 
The system is tested in stages to ensure the number of variables is kept to a minimum in both the 
application and test environment for each stage of testing. Additional development system(s) 
may be used as necessary. Testing starts with the evaluation of the simplest element, a unit of 
software in a test environment, and progress to the most complex, the full system in the 
production-equivalent environment. With this in mind, the types of testing include the following: 

• Software Unit and Component Testing 

• Integration Testing 

• Functional Testing 

• System Performance Testing 

• System Stress Testing 
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• Regression Testing 

• User Acceptance Testing. 

Table 14 gives a high-level description of these test types. 

Table 14. Test Types 
TEST TYPE DESCRIPTION Emphasis of Test 

Software Unit 
and Component 

SCOPE: Individual Code Units/Groups of 
Code Units 
ENVIRONMENT: Development 
DATA: Artificial 

Every line of code 
All error paths 
Code inspection of non-testable paths  
Small groups of modules that are functionally 
related 
Inter-module/intra-function interfaces 

Integration SCOPE: Functional Groupings 
ENVIRONMENT: Development/Test 
DATA: Simulated 

Major functional areas 
Inter-function interfaces 
Basic business cases and workflows 
Critical external interfaces  

Functional SCOPE: Entire System,  
End-to-End 
ENVIRONMENT: System Test 
environment 
DATA: Real 

Entire System 
Verify all requirements 
Verify common error cases 
External interfaces 
Verify data conversion results and data load 
programs 
User testing of business workflows  

System 
Performance 

SCOPE: Performance Requirements 
ENVIRONMENT: Performance Testing 
environment 
DATA: Real 

Verify performance requirements are met 
Verify no degradation of performance between 
releases 

System Stress  SCOPE: Testing the system under stress 
ENVIRONMENT: Performance Testing 
environment 
DATA: Simulated 

Ensure system can handle anticipated peak loads  

Regression  SCOPE: Verify other areas of the system 
have not been adversely affected 
ENVIRONMENT: Regression Testing 
environment 
DATA: Real 

Ensure system performs as expected 
Verify normal and critical workflows and 
processing paths 
Verify user reports 

User Acceptance SCOPE: Typical User Scenarios 
ENVIRONMENT: UAT Testing 
environment 
DATA: Real 

Does the system address the users’ needs? 
May do formal regression testing of fixed errors 
from System testing for users  
Workflow and business scenarios 

Artificial - Data created to follow a code path or test specific test cases. 

Simulated  - Data created to model real data. 

Real – During initial county implementation, data that was cleansed and converted from legacy 
CMIPS. During county M&O, data that was processed on the production system. 
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Requirement(s) 

1. The system shall be tested in stages to ensure the number of variables is kept to a minimum 
in both the application and test environment for each stage of testing. 

2. The Contractor shall maintain separate test and production systems. Additional development 
system(s) may be used as necessary. 

3. Testing or development shall not be performed on the operational CMIPS II production 
system. 

4.2.1 Test Planning and Deliverables 
Requirement(s) 

1. As part of the Project Master Plan, Paragraph 3.1.1, the Contractor shall develop, deliver, 
maintain, and execute a Test and Evaluation Master Plan (TEMP), which documents the 
overall test and evaluation strategy of the Project, including its structure and objectives, 
based on IEEE 829-1998, Standard for Software Test Documentation and IEEE 12207-1996, 
Paragraph 6.27 Test or Validation Plan. The TEMP provides a framework within which to 
generate detailed test and evaluation plans, and it shall document high-level schedule, roles 
and responsibilities, and resource requirements associated with the test and evaluation 
function. The TEMP shall focus on the overall structure, major elements, and objectives of 
the test and evaluation program. 

2. The Contractor shall develop, deliver, maintain, and execute a System Test Plan in 
accordance with IEEE 12207.1-1997, Paragraph 6.27, Test or Validation Plan. The System 
Test Plan shall provide a detailed description of each test required to ensure that all of the 
system, interfaces, and components comply with the requirements and specifications. The 
System Test Plan shall: 
a. Define the test philosophy (including objectives, required levels or types of testing, and 

basic strategy). 
b. Discuss the strategy to be used for creating and populating the test database and 

maintaining the files during the iterative testing. 
c. Describe testing for the Project, including: 

i) How the testing shall satisfy specific objectives and demonstrate that the 
requirements are met 

ii) What design modules shall undergo control or data flow analysis 
iii) How each phase of the testing is determined to be complete, and the formal 

reports/debriefings conducted for each phase of the testing 
iv) The testing facilities, environment and specific testing tools to be used 
v) The processes and procedures that shall be used by the Contractor for releasing 

testing results, data reduction and analysis, and review of test results. 
d. Identify all planned levels of testing (at a minimum: unit, integration, functional, 

performance, stress, regression, user acceptance, and pilot operation), including: 
i) Facilities/tools to be used 
ii) Staff/resources 
iii) Method for review of test cases and procedures 
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iv) Configuration management 
v) Procedures for releasing test results 
vi) Test data refreshing. 

e. Describe Final Acceptance Testing and User Sign-Off. Demonstrate that only necessary 
and sufficient testing is being performed. 

3. The Contractor shall develop, deliver, maintain, and execute a detailed System Test WPU to 
supplement the Master Work Plan as described in Paragraph 3.1.2 with supplemental plans 
that include: 
a. Unit Test Phase WPU (to meet the requirements of Paragraph 4.2.2) 
b. Integration Test Phase WPU (to meet the requirements of Paragraph 4.2.3, Integration 

Testing) 
c. Functional Test Phase WPU (to meet the requirements of Paragraph 4.2.4.1, Functional 

Testing) 
d. System Performance Test WPU (to meet the requirements of Paragraph 4.2.4.2, System 

Performance Testing) 
e. User Acceptance Test Phase WPU (to meet the requirements of Paragraph 4.2.4.3, User 

Acceptance Testing) 
f. Pilot Operation Phase WPU (to meet the requirements of Paragraph 4.5.6, Pilot 

Operation). 
4. For each phase of testing, the test files, test tools, specific versions/units and results shall be 

placed under Configuration Management as described in Paragraph 3.2.6, Configuration 
Management. 

5. For each phase of testing, the Contractor shall prepare and deliver the following 
documentation, as defined in Paragraph 4.2.2, Software Unit and Component Testing; 
Paragraph 4.2.3, Integration Testing; and Paragraph 4.2.4, System Qualification Testing: 
a. Test Materials Packet 
b. Functional-Requirements-to-Test Traceability Matrix 
c. Test Results Packet 
d. Contractor Certification of Successful Test Completion. 

6. The Test Materials Packet shall include, but not be limited to, the following: 
a. Test Cases, in accordance with IEEE 829-1998, Standard for Software Test 

Documentation, Paragraph 6, Test-Case Specification. 
b. Test Procedures, in accordance with IEEE 12207.1-1997, Paragraph 6.28, Test or 

Validation Procedures. In addition to all IEEE content, test scripts shall include, at a 
minimum: 
i) Roles and responsibilities of both the Contractor and State personnel 
ii) Application scripts and operating system scripts 
iii) Constraints 
iv) Initialization 
v) Termination 
vi) Actions to perform in case of error 
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vii) Data analysis procedures 
viii) Interfaces exercised. 

c. Automated Test Scripts (not required for unit test or integration test) in accordance with 
IEEE 12207.1-1997, Standard for Information Technology - Software Life Cycle 
Processes - Life Cycle Data, Paragraph 6.28, Test or Validation Procedures. These test 
scripts shall be used in both quality and performance testing. Automated Test Scripts 
shall meet all criteria for Test procedures. 

d. Test Data in accordance with IEEE 829-1998, Standard for Software Test 
Documentation. 

7. The Contractor shall refine the test procedures and scripts throughout the life of the system to 
reflect the as-built design and current requirements. 

8. The Functional-Requirements-to-Test Traceability Matrix shall verify requirements 
traceability to all testing activities. 

9. The Test Results Packet shall include the following: 
a. Transmittal Report based on IEEE 829-1998, Standard for Software Test Documentation, 

Paragraph 8, Test-Item Transmittal Report 
b. Test Log based on IEEE 829-1998, Standard for Software Test Documentation, 

Paragraph 9, Test Log 
c. Incident Report based on IEEE 829-1998, Standard for Software Test Documentation, 

Paragraph 10, Test-Incident Report 
d. Summary Results Report based on IEEE 829-1998, Standard for Software Test 

Documentation, Paragraph 11, Test-Summary Report and IEEE 12207.1-1997, Standard 
for Information Technology - Software Life Cycle Processes - Life Cycle Data, 
Paragraph 6.29, Test or Validation Results Report. In addition to all IEEE content, the 
Summary Results Report shall include: 
i) Identification of the items, features, and operations tested 
ii) Summary of all features and operations tested and the test steps taken 
iii) Summary of the results of testing for each operation and feature tested including any 

limitations of the testing strategy 
iv) Variances from expected results, including recommendations for corrective action 

or alternative solutions for each variance noted 
v) Comprehensive Assessment of Readiness for subsequent test phases or for 

Statewide Operation. 
10. On completion of each testing phase, the Contractor shall participate in reviews, in 

accordance with Paragraph 5.3.4.3, Milestone Reviews, with the State Project Manager to 
establish that the system is ready for the next test phase or for Statewide Operation. 

4.2.2 Software Unit and Component Testing 
The Unit Test ensures the software units can compile and function in a test environment with 
simulated interaction with other software units. Unit testing also includes testing of small groups 
of modules that are functionally or logically related, verifying the interfaces between the related 
modules perform correctly, and verifying utility functions or modules work correctly when 
called by various modules. 
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Requirement(s) 

1. The Contractor shall develop and deliver the Contractor Certification of Successful Unit Test 
Completion. 

2. The Contractor shall test each software unit and database in accordance with the System Test 
Plan. The Contractor shall verify by code-inspection those items or paths that are not feasible 
to test. Unit testing shall include, but not be limited to, the following: 
a. Execution of every new or modified code path 
b. Code inspection for critical items that do not have an observable outcome 
c. Screen and report formats verification 
d. Full range of values tested for data entry fields 
e. All error cases verified and required to end gracefully with the appropriate error data 

reported 
f. All return values verified to ensure they are correctly generated under the correct 

circumstances 
g. Verification that units "clean up" after themselves, releasing any system resources, as 

appropriate 
h. Verification of the correct passing and setting of parameters as they pass between 

modules 
i. Verification that the design is correctly implemented 
j. Verification of the functional outputs or module exit values 
k. Verification of adherence to Software Engineering Standards. 

4.2.3 Integration Testing 
To ensure consistent test results, the Contractor combines software units into their functional 
components and conducts the Integration Testing in an environment that simulates the 
production environment with scripted data and business scenario inputs and interfaces. 

Requirement(s) 

1. The Contractor shall develop, deliver, and maintain the following documentation: 
a. Integration Test Materials Packet 
b. Integration Test/Functional Requirements Traceability Matrix 
c. Integration Test Results Packet 
d. Contractor Certification of Successful Integration Test Completion. 

2. The Contractor shall test the software in accordance with the System Test Plan. Integration 
Testing shall include, but not be limited to, the following: 
a. The verification of each functional area and inter-functional interfaces 
b. Demonstration that all requirements have been verified, and all testable requirements 

have been verified 
c. Demonstration that hardware specifications and COTS software components have been 

verified for correctness and compliance with specifications 
d. Demonstration that external interfaces have been verified. 
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3. On completion of integration testing, the Contractor shall participate in an Integration Test 
Review, in accordance with Paragraph 5.3.4.3, Milestone Reviews, with the State Project 
Manager to establish that the system is ready for Functional Testing. 

4.2.4 System Qualification Testing 
System Qualification Testing is to ensure the system meets the requirements and includes the 
following: 

• Functional Testing 

• System Performance Testing 

• Stress Testing 

• Regression Testing 

• User Acceptance Testing 

4.2.4.1 Functional Testing 
Requirement(s) 

1. For functional testing, the Contractor shall provide a test environment that contains all the 
components and functionality of the production environment for testing new application 
releases or modifications. 

2. The Contractor shall develop, deliver, and maintain the following documentation: 
a. Functional Test Materials Packet 
b. Functional Test/Functional Requirements Traceability Matrix 
c. Contractor Certification of Successful Functional Test Completion. 

3. The Contractor shall test the software in accordance with the System Test Plan. The 
Contractor shall test the application in an operational environment that simulates the 
production environment, including use of actual data and PCSP/IPW/IHSS-R business 
scenarios. 

4. The Contractor shall provide a testing team operationally distinct from the development team 
that performs System and Regression testing for each application maintenance release 
according to the TEMP and System Test Plan. 

5. Functional testing shall include, but not be limited to, the following: 
a. Verify that all planned tests are executed until a successful test is conducted 
b. Verify end-to-end workflows and scenarios 
c. Verify all external interfaces 
d. Final verification of all requirements and design 
e. Verify any non-testable items 
f. Verify help files and training materials. 

6. The Functional Testing completion criteria shall include, but not be limited to, the following: 
a. Demonstration of successful execution of all test scripts 
b. Demonstration that the system is stable within the test environment 
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c. Demonstration that the appropriate level of Configuration Management has been applied 
to all impacted Configurable Items. 

7. The Contractor shall maintain the automated test tool and automated scripts under 
configuration management control for the lifetime of the Contracts. The Contractor shall 
provide access including but not limited to the State and counties staff as designated by the 
State Project Manager for testing. 

8. The Contractor and CMIPS Project Office shall perform a Functional Test Review including 
performance and stress test review in accordance with Paragraph 5.3.4.3, Milestone Reviews. 

4.2.4.2 System Performance Testing 
Requirement(s) 

1. The Contractor shall test the potential resource and performance impact of new software 
releases in a testing environment that mirrors the performance of the production 
environment. The Contractor shall measure and establish baseline system performance 
metrics. The Contractor shall test application and hardware updates to ensure there is no 
unacceptable degradation in performance introduced by the system changes by measuring the 
new system performance against baseline performance metrics. 

2. As defined in Paragraph 4.2.1, Test Planning and Deliverables, for each type of performance 
testing online, batch and stress, the Contractor shall prepare and deliver the following: 
a. Test Materials Packet 
b. Test Results Packet 
c. Contractor Certification of Successful Test Completion. 

3. If overall performance of the system degrades by more than ten (10) percent from established 
average baseline system performance metrics between releases, the Contractor shall perform 
a Stress Test in accordance with Paragraph 4.2.4.2.3, System Stress Testing, and prove to the 
satisfaction of the State Project Manager that the production environment has the capacity to 
meet the performance requirements. 

4. The Contractor shall collect and report metrics during the performance tests including, but 
not limited to, the following: 
a. System resource utilization (CPU, Disk, Memory and Network) on the enterprise system 

and the test workstations 
b. System and User Response times as defined in Exhibit 2, SyRS, Paragraph 9, System 

Performance for individual functions 
c. Length of time each function spends in each component of the system Client, network, 

and server. 

4.2.4.2.1 Online Performance Testing 
Requirement(s) 

1. The Contractor shall conduct performance testing prior to each scheduled release. The online 
performance test shall use no less than fifty (50) of the most frequently used user functions in 
the form of automated scripts, which generate the test data required internally to alleviate the 
need to retain specific data sets. The online test shall run for a minimum of one (1) hour 
excluding any ramp up/down periods. 
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2. For each performance test, the Contractor shall deliver the following; 
a. Online Performance Test Materials Packet 
b. Online Performance Test Results Packet 
c. Contractor Certification of Successful Online Performance Test Completion. 

3. The Online Performance Test Results Packet shall include, but not be limited to, the 
following: 
a. Detailed results of two (2) baseline tests on the current application software that have 

response time and system resource metrics results within two percent (2%) of each other 
b. Explanation of any overall or individual function metric difference between the previous 

scheduled release and current application performance tests where the average user 
response time or the number of successful transactions deviates more than five percent 
(5%) from the average of the baseline 

c. Detailed results of two (2) baseline tests on the scheduled release application software 
that have results within two percent (2%) of each other 

d. A detailed comparison of the system resources utilized in each test and an explanation 
when the individual resource utilization deviates more than five percent (5%) from the 
average of the baseline 

e. Confirmation that the scheduled release shall meet performance requirements. 

4.2.4.2.2 Batch Performance Testing 
Batch processing cycle(s) require similar testing to online testing. 

Requirement(s) 

1. The Contractor shall perform performance testing on each type of cycle including, but not 
limited to, daily, monthly, quarterly and annual. Each test shall use a representative data set 
for the tasks involved in the batch cycle, e.g., a daily batch cycle test shall include all the 
work expected to be outstanding at the end of a normal business day. 

2. For each performance test, the Contractor shall deliver the following: 
a. Batch Performance Test Materials Packet 
b. Batch Performance Test Results Packet 
c. Contractor Certification of Successful Batch Performance Test Completion. 

3. The Contractor Certification of Successful Batch Performance Test Completion shall include, 
but not be limited to, the following: 
a. Confirmation  that results of two (2) baseline tests on the current application software that 

have runtimes and system metrics results within two percent (2%) of each other 
b. Explanation of any overall or individual function metric difference between the previous 

scheduled release and current application performance tests where the average runtime 
deviates more than five percent (5%) from the average of the baseline 

c. Confirmation that results of two (2) baseline tests on the scheduled release application 
software that have results within two percent (2%) of each other 

d. Explanation if any individual resource utilization deviates more than five percent (5%) 
from the average of the baseline 
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e. Confirmation that the scheduled release shall meet performance requirements. 

4.2.4.2.3 System Stress Testing 
Requirement(s) 

1. Prior to the application going live, the Contractor shall develop and deliver the following: 
a. Stress Test Materials Packet 
b. Stress Test Results Packet 
c. Contractor Certification of Successful Stress Test Completion. 

2. The Stress Test shall ensure that the system can maintain performance requirements when 
under peak usage taking into account the number of concurrent users, number of transactions 
executing, CPU usage, disk usage, and network traffic. If approved by the State Project 
Manager, the Contractor shall execute the Stress Test and report the results to the State 
Project Manager in a Stress Test Results Packet based on IEEE 829-1998, Standard for 
Software Test Documentation, Paragraph 8, Test-Item Transmittal Report and IEEE 829-
1998, Standard for Software Test Documentation, Paragraph 10, Test-Incident Report. At 
minimum the tests shall prove that: 
a. The system has the ability to support the full-anticipated user community working under 

normal conditions while meeting the performance requirements defined in Exhibit 2, 
SyRS, Paragraph 9, System Performance. 

b. Any batch processing cycle does not impede system availability and online performance 
requirements 

c. That performance metrics can be met over the Wide Area Network (WAN) connectivity 
specified 

d. There is reasonable system capacity available for peak processing periods taking into 
account the number of concurrent users, number of transactions executing, CPU usage, 
disk usage, and network traffic 

e. There are no previously undiscovered system errors, such as memory leaks, that would 
only be detected under load testing. 

4.2.4.3 User Acceptance Testing 
Requirement(s) 

1. The Contractor shall validate baselined system requirements through User Acceptance 
Testing. 

2. The Contractor shall participate in User Acceptance Testing (UAT) on all software, including 
software initially installed, improved versions (new releases) of the software, and any 
software which has been modified by the Contractor to satisfy the State's requirements. 

3. The UAT shall include: 
a. Detailed test scripts developed by the Contractor, which address the following: 

i) The test scripts shall cover all facets of the system's operations and test all of the 
system processing options and environmental conditions 
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ii) Tests shall exercise all of batch/online interface processing; transaction processing; 
system security, edits, and controls; backup and recovery; error processing; and 
system reporting 

iii) The test scripts shall ensure all system reports and forms, including daily, monthly, 
quarterly, and annual are generated for review. 

b. Detailed test scripts developed by the CMIPS Project Office and/or users, which shall 
cover functional processes as determined by the State, counties, and other users. 

c. Ad hoc testing by the State and County representatives, as designated by the State Project 
Manager, to provide the opportunity to include various transactions and sequences that 
may not have been included in the test scripts to challenge the system's operation and 
design. 

4. The Contractor shall develop, deliver, and maintain the following documentation: 
a. User Acceptance Test Materials Packet 
b. User Acceptance Test/Functional Requirements Traceability Matrix 
c. User Acceptance Test Results Packet. 

5. The Contractor shall establish, subject to the approval of the State Project Manager, pass-fail 
criteria as part of the TEMP. 

6. A complete end-to-end test of the system shall be performed without failure before the 
acceptance testing shall be considered completed. If the UAT fails, the Contractor shall 
correct any areas that do not pass acceptance testing and retest all related and affected areas 
of the system retested, as determined by the State Project manager. 

7. The Contractor shall support CMIPS Project Office execution of a thorough User Acceptance 
Test. This test shall verify that the application is functioning as required in the Contracts for 
all users statewide. The Contractor shall provide the following in support of User Acceptance 
Testing: 
a. Production-like test environment/region 
b. Facilities and equipment to support up to sixteen (16) concurrent testers at the CMIPS 

Project Office Site, CWDs, or CDSS locations approved by the State Project Manager 
c. Brief test environment training (up to four (4) hours) for testers 
d. Technical consultation for the duration of User Acceptance Testing to include reconciling 

differences between Legacy CMIPS and CMIPS II test results during the DDI Phase 
e. System support for the User Acceptance Testing environment to include loading of 

converted and production data 
f. Remote access for the User Acceptance Testing environment/region from any County 

(including technical support for configuration of County remote workstations to access 
the testing environment). 

8. The Contractor shall maintain sufficient test environments to support functional, 
performance, and user acceptance testing concurrently. All test environments shall be 
separate and independent of the production environment and shall fully support the 
requirements of the testing performed. To the extent possible, test cases shall be able to be 
created, maintained, and refreshed without technical support. The Contractor shall certify in 
writing to the State Project Manager when the software for testing is installed and ready for 
use. 
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9. On completion of User Acceptance Testing, the Contractor shall participate in a User 
Acceptance Test Review, in accordance with Paragraph 5.3.4.3, Milestone Reviews, with the 
State Project Manager to establish that the system is ready for Pilot Operation. 

10. For the User Acceptance Test Review, the Contractor shall provide evidence that the 
implementation readiness activities expected by this phase according to the approved work 
plan are successfully completed. 

11. User Acceptance Testing shall be performed on the test system co-located with the 
production server. 

4.2.4.4 Training Environment 
1. For training purposes as described in Paragraph 4.5.4.4, Training, the Contractor shall 

provide a Training Environment that contains all of the components and functionality of the 
production environment associated with a State or County role including the ability to print 
and produce forms and reports. 

2. The Training Environment shall reside at the State Data Center. 
3. The Contractor shall update the Training Environment to reflect all application releases and 

modifications. 
4. The Contractor shall develop, deliver and maintain the following documentation: 

a. Training Environment Technical Guide including, but not limited to: Environment 
specifications, (i.e. configuration and how to access) 

b. Training Environment User’s Guide 
c. Training Environment User Scripts. 

5. The Contractor shall make the Training Environment available to all State and County staff 
at the user desktop, as approved by the State Project Manager. 

6. The Contractor shall provide training to the CMIPS Project Office staff on the access, use 
and functionality of the Training Environment. 

7. The Contractor shall make the Training Environment available to users a minimum of 
Monday through Friday, 7:30 a.m. to 5:00 p.m.  (Pacific Time) or as approved by the State 
Project Manager. 

8. The Contractor shall provide for data refresh and data loads to be performed in the Training 
Environment. 

9. The Contractor shall coordinate State and County requests for data refresh and schedule 
access to the Training Environment by telephone, email, mail or web site.  

10. The Contractor shall keep current and make available the Training Environment Schedule via 
the website as described in Paragraph 4.6.6, Website Management. 

11. The Contractor shall provide Customer Service/Help Desk for the Training Environment via 
the central help desk as described in Paragraph 4.4.9, Customer Service/Help Desk. 

12. The Contractor shall provide, at a minimum, monthly metrics on the use of the Training 
Environment as part of the Project Status Report as described in Paragraph 3.2.8, Project 
Metrics.  The metrics shall include, but not be limited to: 
a. Total number of counties using the training environment 
b. Total number of users, by county, using the training environment 
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c. Total time (hours and minutes) the training environment was used. 

4.2.5 Regression Testing 
Requirement(s) 

1. The Contractor shall conduct regression testing to ensure that any new components or defect 
repairs did not cause problems in previously implemented functionality and repeat the 
regression test cycle for each incremental development effort. When modifications are made 
to previously tested software, the Contractor shall conduct regression testing, in accordance 
with the System Test Plan, to ensure the modification did not introduce any errors or degrade 
system performance. 

2. Regression Testing shall include, but not be limited to, the following: 
a. Determining the extent of verification and validation analyses and tests that shall be 

repeated when changes are made to any previously examined software products  
b. Assessing the nature of the system change to determine potential ripple or side effects 

and impacts on other aspects of the system 
c. Rerunning test cases based on changes, error corrections, and impact assessment, to 

detect errors spawned by system changes 
d. Verification that the system has not been affected negatively or unexpectedly by changes 
e. Comparison of results from previous releases to current test results. 

3. The Contractor shall develop, deliver, and maintain the following documentation: 
a. Regression Test Materials Packet 
b. Regression Test/Functional Requirements Traceability Matrix 
c. Regression Test Results Packet 
d. Contractor Certification of Successful Regression Test Completion, including State 

approvals. 
4. The Contractor shall maintain and keep under configuration management all Regression Test 

cases. Test cases shall be annotated for application, assumptions, initial conditions, and 
expected results. 

5. The Regression Testing completion criteria shall include, but not be limited to, the following: 
a. Demonstration of successful execution of all test scripts 
b. Demonstration that the system is stable within the test environment 
c. Demonstration that the appropriate level of Configuration Management has been applied 

to all impacted Configurable Items. 

4.2.6 Release Readiness Review 
Requirement(s) 

1. At least two (2) business days prior to release of any Configurable Item into the production 
environment the Contractor shall participate in a Release Readiness Review. The review 
shall ensure that all required Deliverables are up to date, under Configuration Management 
and baselined. 
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2. During the DDI phase, the Contractor shall participate in a Release Readiness Review four 
weeks prior to the “go-live” date of the first group of counties implemented during the 
county deployment defined in Paragraph 4.5.7, County Deployment. 

3. The Contractor shall certify that all Deliverables defined in Exhibit 3, Deliverables and 
Milestones are ready for implementation and meet the requirements of Exhibit 1, SOW.  

4. The Contractor shall obtain State Project Manager approval of the Release Readiness Review 
prior to any release into the production environment, effectively a final Go/No Go decision. 

5. The Deliverables for the Release Readiness Review shall include, but are not limited to, the 
following: 
a. Release Installation Procedures including a description of how the production 

environment shall be upgraded 
b. Post Installation Verification Test Plan ensuring that the software was successfully 

installed and shall operate 
c. Release Back-Out Plan detailing the strategies and tasks required to restore the system to 

the prior release in the case of release verification failure 
d. CMIPS II Source Code 
e. CMIPS II Production Application 
f. All other deliverables, as defined in Exhibit 3, Deliverables and Milestones, that are due 

for each release 
g. FPCA Report as described in Paragraph 3.2.6, Configuration Management. 

6. As part of the Release Readiness Review, the Contractor shall ensure that the system 
infrastructure and their support teams, including the State Data Center Services and Network 
Services WAN support teams, are ready to accept the release. 

7. As part of the Release Readiness Review, the Contractor shall provide evidence that the 
implementation activities expected by this phase according to the approved work plan are 
successfully completed. 

4.2.7 System Test and Evaluation Reporting and Metrics 
Requirement(s) 

1. The Contractor shall report the progress of Test and Evaluation as part of the Project Status 
Report in accordance with Paragraph 3.2.1.1, Tracking DDI Activities and metrics in 
accordance with Paragraph 3.2.1.5, Schedule and Budget Metrics. The Contractor shall report 
additional test and evaluation metrics for each testing phase, including: 
a. Test Coverage 

i) Percentage and number of requirements tested for the test phase 
ii) Number of test cases per requirement planned and executed 

b. Test Cases 
i) Number of test cases executed to date vs. total planned for the test phase 
ii) Number of Re-tests to date 
iii) Amount of effort for re-tests as a percentage of effort planned for the test phase 
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iv) Number of unplanned test cases required as a percentage of total test cases planned 
for each test phase 

v) Effort for unplanned test cases as a percentage of effort planned for the test phase 
c. Ratio of failed tests to total tests executed 

i) On original tests, categorized by severity 
ii) On re-tests, categorized by severity 
iii) On unplanned tests by severity 
iv) Number of issues generated by type and severity 

d. Test Completeness 
i) Percentage of planned tests passed successfully 

e.  Reasons for failed tests 
f. Defect metrics as defined in Paragraph 5.3.5, Quality Reporting and Metrics. 

4.3 System Maintenance and Enhancements 

4.3.1 System Maintenance and Enhancement Overview 
The purpose of system maintenance and enhancements is to ensure CMIPS II is properly updated 
in response to system defects and enhancements. The process also ensures sufficient controls to 
avoid system defects, minimize disruption to the PCSP/IPW/IHSS-R Program, and to stay within 
the annual Contract appropriation. The following list provides a high-level overview of the 
process described in Paragraph 4.3: 

• The annual Contract appropriation for all system modifications is established as described in 
Paragraph 3, Project Management, and monitored as defined in Paragraph 3.2.1.2, Tracking 
Maintenance Activities. 

• Potential system changes are identified through the Issue Management process defined in 
Paragraph 3.2.4, Issue Management; managed by the Change Management process defined in 
Paragraph 3.2.5, Change Management; and approved by the Project Change Management 
Board (PCMB) as defined in Paragraph 3.2.5, Change Management. 

• The Configuration Control Board (CCB), as defined in Paragraph 3.2.6, Configuration 
Management, groups the modifications in software into "Maintenance Releases" using the 
System Service Requests as described in Paragraph 4.3.5, Release Management. 

• The CCB audits the production release to verify the as-built functionality and configuration 
meet the requirements in the System Service Request as identified in Paragraph 4.5.10, 
Implementation Reviews. 

• Based on the CCB audit, the PCMB may approve payment. See General Terms and 
Conditions, Paragraph 6, Financial Matters. 

• The Contractor prepares and delivers to the PCMB a System Service Request that includes a 
detailed change description, impact analysis and cost estimate. The funding must be 
approved by the PCMB for that request to be approved through a Work Authorization as 
defined in General Terms and Conditions, Paragraph 10, Work Authorizations, prior to 
continuing work on the change. 
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• The Contractor obtains approval for composition of each release, as defined in Paragraph 
4.3.5, Release Management, prior to development. 

• The Contractor develops the modifications and combines them into the Maintenance Release 
using a scaled-down version of the initial DDI process using the same standards for 
planning/initiation, requirements, definition, design, code, testing, and implementation. The 
modifications are documented and tracked through a modification record as defined in 
Paragraph 4.3.3, Modification Management. 

• The CCB and PCMB approval for the Maintenance Release before it is put into the 
production environment is defined in Paragraph 4.2.6, Release Readiness Review. 

4.3.2 Project Maintenance Planning 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Project Maintenance Plan that 
meets the standards of IEEE 12207-1996, Paragraph 5.5, Maintenance Process and IEEE 
1219-1998, Standard for Software Maintenance. The maintenance process shall address 
modifications to the CMIPS II application and also supporting hardware and COTS software. 

2. The Project Maintenance Plan shall be reviewed at least annually by the Contractor and 
updated as needed. 

4.3.3 Modification Management 
The Contractor is responsible for implementing all modifications to the CMIPS II application. 

Requirement(s) 

1. For system changes that have been initially approved by the PCMB as described in Paragraph 
3.2.5, Change Management, the Contractor shall create a System Service Request to identify, 
classify, and assign an initial priority ranking for release in accordance with IEEE 1219-
1998, Paragraph 4.1, Problem/Modification Identification, Classification, and Prioritization. 
a. The System Service Request identification shall define the item and scope of the 

modification. 
b. The System Service Request impact analysis shall include an implementation priority as 

well as a preliminary plan and schedule for design, development, test, and 
implementation in accordance with Paragraph 4.1.2, System Requirements Validation 
and IEEE 1219-1998, Paragraph 4.2, Analysis. 

c. For modifications not included as Fixed-Price, the System Service Request impact 
analysis shall have an estimate for the number of hours and cost required to perform the 
modification. 

d. For modifications included as Fixed-Price, the System Service Request impact analysis 
shall have an estimate for the number of hours to perform the modification. 

e. The System Service Request effort estimate shall include the job classification of the 
personnel to be made available by the Contractor to perform the modification. The effort 
estimate shall be based on functional sizing, per ISO/IEC 20926 and use of two 
independent, widely recognized automated estimation tools in conformance with DOF IT 
Oversight Framework. 
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f. The System Service Request modification analysis shall also identify deliverables, 
including updates to all related deliverables, such as documentation. 

g. The System Service Request modification analysis shall include the proposed Acceptance 
Criteria for the work to be performed. 

h. The Contractor shall ensure that any System Service Request is traced to both the 
relevant defined requirements and to all affected configured items. 

i. The Contractor shall perform the analysis and complete a System Service Request within 
ten (10) business days of receipt of the approved change, or such longer time agreed to in 
writing by the State Project Manager. 

2. The Contractor shall execute all System Service Requests that are approved by the PCMB. 
3. The Contractor shall close all System Service Requests that are not approved through the 

Issue Management process as described in Paragraph 3.2.4, Issue Management. 
4. For a System Service Request, the Contractor shall use a modification record to document 

the results of each modification as it proceeds through the phases of analysis, design, coding, 
test, and implementation. 

5. The Contractor shall monitor and track all System Service Requests and modification records 
from initiation through resolution. 

4.3.4 Defect Corrections 
Requirement(s) 

1. The Contractor shall use all commercially reasonable efforts to provide solutions, changes, 
and corrections to system defects within the correction periods based on the severity in Table 
15. 

Table 15. Defect Correction Periods 
SEVERITY DEFECT CORRECTION PERIOD 

Priority 1*  Within five (5) days through an Exception Release 
Priority 2* In the next monthly release 
Priority 3* Within the next two monthly releases 
Priority 4* Within the next six monthly releases 
Priorities 5 and 6* Within a schedule to be mutually agreed upon 

*Defined in Paragraph 3.2.4, Issue Management  

2. The correction period shall commence upon approval of the defect priority by the State 
Project Manager as defined in Paragraph 3.2.4, Issue Management. The State Project 
Manager may modify the time-to-fix period if in his or her sole judgment it is in the best 
interest of the Project. 

3. The Contractor shall track all defects from discovery through resolution. 
4. The Contractor shall monitor and report the status of defect corrections as defined in 

Paragraph 5.3.5, Quality Reporting and Metrics. 
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4.3.5 Release Management 
Modifications are grouped and implemented in scheduled Maintenance Releases subject to 
PCMB and CCB approval. The CMIPS Project has a capped dollar amount for modifications 
each year. 

Requirement(s) 

1. The Contractor shall recommend modification groupings to the CCB that address the priority 
business needs and Contract constraints. The Contractor's release recommendation shall 
include an hour and dollar estimate for each modification from each System Service Request 
as well as a total hour and dollar estimate for the entire release. The CCB considers approval 
of the content and recommended release date for the Maintenance Release. Then the PCMB 
considers approval of the cost and schedule. The Contractor shall not continue work on the 
Maintenance Release without the CCB and PCMB approvals. 

2. The CMIPS II maintenance process shall include both scheduled quarterly and monthly 
Maintenance Releases, the exact date of which shall be adjustable to facilitate special 
processing, holidays, etc. Quarterly releases shall include major and moderate system 
changes. Monthly releases shall include only minor changes. 
a. A major change reflects a significant change in business requirements caused, for 

example, by new legislation or change in IHSS policy 
b. Minor changes can be an enhancement to provide minor problem resolution or 

improvements to procedures such that the changes do not require updates to User 
documentation, Training, Data Conversion, or LDD modification. 

3. In addition, the Contractor shall execute "emergency" updates to CMIPS II as an "exception 
release" outside of the scheduled releases if approved in writing by the State Project 
Manager. Exception releases are to correct defects that have a Priority 1 impact to the 
PCSP/IPW/IHSS-R Program and cannot wait until the next scheduled release. 

4. The Contractor shall obtain CCB and PCMB approval for each Maintenance Release. 
5. The Contractor's release recommendation shall identify any System Defects to be corrected 

in a Maintenance Release. The Contractor shall include the hours estimated and impact 
analysis of correcting the System Defects but shall not include any cost since the Contractor 
does not receive payments for costs for correcting System Defects as stated in General Terms 
and Conditions, Paragraph 6.2, Invoices. 

6. The Contractor shall, at the direction of the State Project Manager, back out any implemented 
release. 

4.3.5.1 Release Management Planning 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain, and execute a Release Management Plan that 
shall look forward at least six (6) months. The Release Management Plan shall include the 
following: 
a.  Identification of the modifications to be included in each release 
b. Justification for the grouping 
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c. Estimates for each release, including effort, cost, staffing summary, and schedule 
summary 

d.  Identification of applicable processes/activities for each release that meet the 
requirements for System Development (Paragraph 4.1), Testing (Paragraph 4.2), and 
Implementation (Paragraph 4.5.2) based on tailoring guidelines of Paragraph 4.3.5.2, 
General Maintenance Release Life Cycle Tailoring 

e. Identification of applicable deliverables for each release that meet the requirements of 
System Development (Paragraph 4.1), Testing (Paragraph 4.2), and Implementation 
(Paragraph 4.5) 

f. In the Release Management Plan, the identification of any major activities that the 
Contractor expects to be completed and the resources required, e.g., Contractor, State and 
County staff 

g. Approval by the PCMB of the Release Management Plan each quarter. 
2. If the PCMB approves a Maintenance Release, the Contractor shall develop, deliver, 

maintain, and execute a Release Management WPU for the Maintenance Release, including 
applicable activities for the System Development (Paragraph 4.1), Testing (Paragraph 4.2) 
and Implementation (Paragraph 4.5). Within one (1) week of the Release Cycle start date, the 
Contractor shall participate in a Release Initiation and Planning Meeting to present the 
Release Management WPU to the CMIPS Project Office staff. The Contractor shall obtain 
State Project Manager approval prior to beginning work defined in the Release Management 
WPU. Once initiated, the Contractor shall report progress on the Release Management WPU 
by presenting a summary of the Work Plan status at the weekly project status meeting. 

4.3.5.2 General Maintenance Release Life Cycle Tailoring 
The State recognizes that the level of detail required for each of these processes varies depending 
on the size and complexity of the modifications included in a release. Consequently, the 
Contractor may tailor the processes identified in preparing a release with the written approval of 
the State Project Manager. The extent of the tailoring is dependent upon the applicability of the 
process, on the size and complexity of changes to the System Configurable Items, and the risks 
associated with implementation as described in the following paragraphs. 

Requirement(s) 

1. The Contractor shall develop a Modification Design in accordance with Paragraph 4.1.3, 
General System Design, Paragraph 4.1.4, Detailed System Design, and with IEEE 1219-
1998, Paragraph 4.3, Design. The Contractor shall summarize the modification design 
description in the modification record. 

2. Modification to all affected system Configuration Items shall be performed in accordance 
with Paragraph 4.1.5, Coding and Documentation, and Paragraph 5.2, Documentation 
Management. The Contractor shall summarize the actual code and document modifications in 
the modification record. 

3. The Contractor shall test each change as described in Paragraph 4.2, System Test and 
Evaluation. The Contractor shall summarize the test results in the modification record. 

4. The Contractor shall obtain approval from the PCMB for implementation of the software and 
related work products into the production environment. The Contractor shall implement the 
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software and related work products in accordance with Paragraph 4.5, Statewide 
Implementation. 

5. The Contractor shall summarize the implementation activities and results in the modification 
record. 

4.3.5.3 Quarterly Release Tailoring 
Requirement(s) 

1. For quarterly Maintenance Releases with major, complex, and high impact modifications, the 
Contractor shall complete the full life cycle process described in Paragraph 4, Technical 
Processes. However, for quarterly releases with smaller, less complex modifications, the 
Contractor may tailor or simplify, with the State Project Manager's written approval, the 
release processes into five (5) phases: 
a. Release Planning Phase 
b. Release Analysis and Design Phase 
c. Release Development Phase 
d. Release Test and Implementation Preparation Phase 
e. Release Implementation Phase. 

2. Release Planning Phase. Release Planning may be tailored to combine the milestones for 
project initiation and planning for each of the other life cycle phases with approval from the 
State Project Manager. 
a. The Contractor shall develop, deliver, maintain, and execute the Release Management 

Plan and Release Management WPU as described in Paragraph 4.3.5.1, Release 
Management Planning 

b. The Contractor shall prepare, deliver, and execute supplemental release plans that meet 
the requirements of the following: 
i) System Test Plan (Paragraph 4.2.1) 
ii) Statewide Implementation Plan (Paragraph 4.5.2) 
iii) Training Plan (Paragraph 4.5.4.4.1) 

c. As applicable and requested by the State Project Manager, the Contractor shall prepare, 
deliver and execute supplemental release plans for quarterly releases that meet the 
requirements of the following: 
i) Project Staffing Plan (Paragraph 3.2.2.1) 
ii) Operations Plan (Paragraph 4.4.1) 
iii) Capacity Management Plan (Paragraph 4.4.3) 
iv) Data Cleanup Plan (Paragraph 4.5.4.1) 
v) Data Conversion Plan (Paragraph 4.5.4.2) 
vi) Business Change Management Plan (Paragraph 4.5.3.1) 
vii) Quality Assurance Plan (Paragraph 5.3.1, Product Assurance) 

d. The Contractor shall develop, deliver, maintain, and execute supplemental release work 
plan updates that meet the requirements of the following: 
i) Coding and Documentation WPU (Paragraph 4.1.1, System Development Planning) 
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ii) System Test WPU (Paragraph 4.2.1, Test Planning and Deliverables) 
iii) Statewide Implementation WPU (Paragraph 4.5.2, Statewide Implementation 

Planning) 
iv) Training WPU (Paragraph 4.5.4.4.1, Training Planning) 

e. As applicable and requested in writing by the State Project Manager, the Contractor shall 
prepare, deliver and execute supplemental release work plans for quarterly releases that 
meet the requirements of the following: 
i) System Requirement Validation WPU (Paragraph 4.1.1, System Development 

Planning) 
ii) General System Design WPU (Paragraph 4.1.1, System Development Planning) 
iii) Detailed System Design WPU (Paragraph 4.1.1, System Development Planning) 
iv) Statewide Site Preparation WPU (Paragraph 4.5.4.3, Site Preparation) 
v) Data Cleanup WPU (Paragraph 4.5.4.1, Data Cleanup) 
vi) Data Conversion WPU (Paragraph 4.5.4.2, Data Conversion) 
vii) Business Services Migration WPU (Paragraph 4.5.9, Business Services Migration) 
viii) County Deployment WPU Template (Paragraph 4.5.7.1, County Deployment 

Planning) 
ix) Release Management WPU (Paragraph 4.3.5.1, Release Management Planning) 

f. The Contractor shall present the Release Management Plan, Release Management WPU, 
and supplemental plans to the CMIPS Project Office staff for potential approval at a 
Release Initiation and Planning Meeting. 

3. Release Analysis and Design Phase. The Contractor, with the State Project Manager's written 
approval, may tailor modification requirements validation and design to applicable processes 
and deliverables and combine the System Requirements Validation (Paragraph 4.1.2), 
General System Design Review (Paragraph 4.1.3), and Detailed System Design Review 
(Paragraph 4.1.4) into one Release Analysis and Design Review. 

4. Release Development Phase. The Contractor, with the State Project Manager's approval, may 
tailor modification development to applicable processes and deliverables and combine the 
Coding and Documentation Review (Paragraph 4.1.5, Coding and Documentation) and Test 
Readiness Review (Paragraph 4.2.1, Test Planning and Deliverables) into one Modification 
Development and Test Readiness Review. 

5. Release Test and Implementation Preparation Phase. The Contractor, with the State Project 
Manager's prior written approval, may tailor release testing and implementation preparation 
activities to applicable processes and deliverables. 
a. For testing requirements in Paragraph 4.2, System Test and Evaluation, the Contractor 

may, with the State Project Manager's prior written approval, limit the scope of User 
Acceptance Testing. 

b. The Contractor may conduct one Release Test Review and Release Readiness Review 
that combines the requirements of: 
i) Integration Test Review (Paragraph 4.2.3) 
ii) Functional Test Review (Paragraph 4.2.4.1) 
iii) User Acceptance Test Review (Paragraph 4.2.4.3) 
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iv) Pilot Operation Review (Paragraph 4.5.6) 
v) Release Readiness Review (Paragraph 4.2.6) 
vi) Site Readiness Report and CDSS Site Readiness Report (Paragraph 4.5.7.3, County 

Onsite Support and Paragraph 4.5.8.3, CDSS Onsite Support). 
6. Release Implementation Phase. The Contractor shall obtain written approval from the PCMB 

for the implementation into the production environment. The Contractor may tailor the 
release implementation activities to applicable processes and deliverables. 
a. Implementation processes and deliverables may be approved at the Post Statewide 

Implementation Review (Paragraph 5.3.4.3, Milestone Reviews) 
b. The Contractor shall present Lessons Learned and issues for the implementation at the 

weekly project status meeting within two (2) weeks of implementation completion. 

4.3.5.4 Monthly Release Tailoring 
Requirement(s) 

For monthly Maintenance Releases that contain corrective fixes, performance fixes and some 
minor enhancements, the Contractor may combine, with prior written approval of the State 
Project Manager, the life cycle processes into three phases, as follows: 

• Release Planning Phase 

• Release Development Phase 

• Release Implementation Phase 

1. Release Planning Phase. The Contractor shall develop, deliver, maintain, and execute the 
Release Management Plan and Release Management WPU as described in Paragraph 4.3.5.1, 
Release Management Planning. For monthly releases, no supplemental plans are required. 

2. Release Development Phase. 
a. The Contractor, with prior written approval from the State Project Manager, may tailor 

the processes defined in Paragraph 4.2, System Test and Evaluation as follows: 
i) Limit tests to components modified for the release 
ii) Exclude the need to perform Functional Tests and Stress Tests 
iii) Limit the scope of any User Acceptance Testing 

b. The Contractor, with approval from the State Project Manager, may tailor the System 
Development and Implementation Milestones defined in Paragraph 5.3.4.3, Milestone 
Reviews to one Release Readiness Review to be conducted as part of a CCB meeting. 

c. The CCB shall consider approval of Release Readiness Milestones based on a Contractor 
quality assurance review of the modification records. For these monthly releases without 
formal development and test milestone reviews, the Contractor shall submit a Quality 
Assurance Monthly Release Report to the CCB verifying the development and test 
activities and deliverables defined in the Release Management Plan and Release 
Management WPU were successfully completed and properly documented in the 
modification record. The CCB shall review the Quality Assurance Monthly Release 
Report to consider approval for the release into the production environment. The 
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Contractor shall obtain prior written approval from the PCMB for the release into the 
production environment. 

3. Release Implementation Phase. The Contractor shall monitor the implementation milestones 
and report the status at subsequent CCB meetings. The Contractor shall obtain prior written 
approval from the CCB and PCMB for the release into the production environment. Once 
implementation is complete, the CMIPS Project Office conducts a Post Statewide 
Implementation Review (Paragraph 5.3.4.3, Milestone Reviews) by reviewing the 
implementation documentation of the modification record to ensure all requirements have 
been met. 

4.3.5.5 Exception Release Tailoring 
Software may be released outside a release cycle for "emergency" fixes as an exception release. 
Emergency fixes are defined as updates necessary to correct errors that have a severely adverse 
effect on the PCSP/IPW/IHSS-R Program. 

Requirement(s) 

1. For Exception Releases, the Contractor may use a streamlined development, test, and 
implementation process, as approved by the State Project Manager, and may not update 
related documentation at the time of the exception release. However, the Contractor shall 
include a full implementation of emergency updates in the next scheduled release, including 
all required document updates. 

2. For each emergency fix, the Contractor shall prepare and deliver an Exception Release 
Request summarizing the change, justification for change, brief impact analysis, and 
description of the streamlined development, test, and implementation approach in writing for 
approval by the State Project Manager. 

3. In addition the Contractor shall prepare a tailored modification record for approval by the 
State Project Manager. 

4.3.5.6 Release Monitoring and Reporting 
Requirement(s) 

1. After a release plan is initiated, the Contractor shall report the status of each release in the 
CCB and PCMB, including release milestone dates and summary of any issues, problems, or 
lessons learned. 

2. The Contractor shall update the Release Management WPU weekly and present a summary 
at the weekly project status meeting. 

3. The Contractor shall treat each release as a subproject with its own Earned Value metrics 
(Paragraph 3.2.1, Schedule and Budget Management). The Contractor shall compare and 
report the actual and estimated release costs and schedules by milestone. The Contractor shall 
calculate and report Earned Value metrics (Paragraph 3.2.1) for each release in the Project 
Status Report. 

4. The Contractor shall monitor the accuracy of the modification and release planning estimates 
as part of the Process Improvement Process (Paragraph 5.5). 
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4.4 System Operations Administration 
The Contractor is responsible for providing services to support the daily operation and 
administration of the CMIPS II in coordination with the State Data Center and Counties that 
provide the infrastructure. 

4.4.1 System Operation Planning 
Requirement(s) 

1. The Contractor shall support and operate the CMIPS II system as follows: 
a. The Contractor shall support the daily operation and administer the CMIPS II application, 

including the database and other supporting software 
b. The Contractor shall support, in coordination with the State Data Center, the daily 

operation and administration of the production, test and development systems 
c. The Contractor shall operate and administer, in coordination with the State Data Center 

and County, the forms and reporting architecture 
d. The Contractor shall operate and administer the automated timesheet entry architecture. 

2. The Contractor shall develop, deliver, maintain, and execute a detailed Operations Plan, 
which includes, but is not limited to, the following: 
a. Description of functions, tools, and methodology required to operate CMIPS II 
b.  Identification of resources, including skill sets and number of staff required, to 

successfully operate and support the system 
c. A schedule for operational tasks and batch processes 
d. Processes and procedures to coordinate with interface partners 
e. Processes and procedures to receive, transfer, and track hardware and software 
f. Hardware and software requirements for any specific tasks outside the normal operations 

requirements 
g. Technical support requirements for database administration and data storage 
h. Technical support requirements for all enterprise hardware and software and the Forms 

Architecture 
i. Identification of the roles and responsibilities of the Contractor, the State Data Center, 

Network Services, CDSS, and counties during Operations Plan execution. 
3. In addition, the Contractor shall develop, deliver, and maintain an Operations Manual that 

shall document, but not be limited to, the following: 
a. Processes and procedures for all tasks in the operations environment 
b. Roles and Responsibilities for the operations, technical support, and help desk staff 
c. Problem Management for all tasks in the environment 
d. Outage Analysis 
e. Contact lists for personnel requiring notification of problems in the environment 
f. Escalation procedures for all tasks in the environment 
g. Hardware and software inventories 
h. Procedures for scheduled maintenance of the environment, e.g., database maintenance. 
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4. The Contractor shall review and update the Operations Plan and Operations Manual to keep 
them current with system design and PCSP/IPW/IHSS-R business requirements. The 
Contractor shall summarize operations activities and status in the Operations Management 
Report (Paragraph 4.4.10, System Administration Reporting and Metrics). 

4.4.2 Data Distribution 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Data Distribution Plan (DDP), 
which defines how the Contractor and the State Data Center shall meet the requirements 
defined in Exhibit 2, SyRS, Paragraph 7.9, External Interface Architecture, Exhibit 2, SyRS, 
Paragraph 8.1.5, Data Distribution Security, and Attachment 2-1 – SyRS Interfaces. 

2. The DDP shall define the following: 
a. With what systems CMIPS II interfaces 
b. The media each interface uses 
c. The frequency of each interface 
d.  The turnaround time for two-way interfaces that transmit a request and generate a 

response 
e. The data retention periods for interface files 
f. How confidential interfaces shall be secured, including maintenance and management 

procedures for encryption keys or passwords 
g. How each interface, as well as the interface architecture as a whole, shall be managed, 

monitored and maintained 
h. Any constraints that an interface has 
i. Processes and procedures for monitoring and reporting successful or unsuccessful 

completion 
j. Processes and procedures for recovering from failed interfaces 

4.4.3 Capacity Planning and Management 
The Contractor is responsible for executing a Capacity Management Plan (CMP) that ensures 
adequate system capacity to meet business requirements and system service levels. For 
components of the architecture provided by other entities, e.g., State Data Center and WAN, the 
Contractor works closely with the corresponding maintenance organization, but the Contractor 
still has the primary responsibility for identification and resolution of any potential limitations 
and or restrictions that a component may have, e.g., bandwidth. 

Requirement(s) 

1. The Contractor shall develop a Capacity Management Plan using the ITIL Best Practice for 
Service Delivery guidelines, Chapter 6, Capacity Management. 

2. The Capacity Management Plan scope is limited to the Production Environment to include, 
but not limited to, resources at the timesheet processing facility, State Data Center, and client 
sites. 

3. The Capacity Management Plan content shall include the following: 
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a. Introduction. The Capacity Management Plan shall provide a Capacity Management 
Overview, Document Overview, and References  

b. Assumptions. The Capacity Management Plan shall document any assumptions used in 
modeling the system capacity 

c. Organization. 
i) Organizational Structure. The Capacity Management Plan shall identify the staff 

associated with Capacity Management and show the relationship between those 
staff.  

ii) Roles and Responsibilities. The Capacity Management Plan shall clearly identify 
the roles and responsibilities of the staff for the Bidder, Data Center Services, 
Network Services, CDSS, and counties in planning, monitoring and reporting 
system performance and capacity management. Include roles and responsibilities in 
the setup and customization of monitoring tools. 

d. Processes and Procedures including the following: 
i) Capacity Management Process. 

(1) Planning.  
(a) The Capacity Management Plan shall document the approach, 

methodology and tools for capacity planning. Any assumptions used in 
modeling or system capacity planning shall be listed under assumptions in 
item 3 b above. 

(b) The capacity management planning shall comply with ITIL Best Practice 
for Service Delivery guidelines, for: 
(i) Paragraph 6.2.1, Business Capacity Management;  
(ii) Paragraph 6.2.2, Service Capacity Management;  
(iii) Paragraph 6.2.3, Resource Capacity Management;  
(iv) Paragraph 6.5.2, Planning the Process. 

(c) The Capacity Management Plan shall document the approach, 
methodology and tools for estimating the capacity or volume of business, 
service levels, and hardware resources. 
(i) Business capacity planning shall consider the business functions of 

CMIPS II such as case management, timesheet processing, payroll 
processing, etc. Business capacity shall consider capacity related to 
the business functions such as caseload, number and roles of system 
users, number of employers (recipients), number of employees 
(providers), and timesheet volume and frequency. 

(ii) Service capacity planning shall consider the availability and response 
time service levels defined in Exhibit 2, SyRS, Paragraph 9, System 
Performance. Service capacity planning shall consider the processing 
time constraints defined in Paragraph 4.6.3, Payroll Processing 
Services and Paragraph 4.6.3.7, Timesheet Processing. As 
appropriate, the service capacity planning shall include estimation 
techniques to include allocation of requirements to subcomponents; 
for example, defining an overall system response time and response 
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times for segments or components that contribute to the overall 
response time. The Capacity Management Plan shall document and 
clearly describe how the Contractor's planning processes shall ensure 
required user response times, provide a cost effective solution for 
meeting capacity requirements, support system availability, and 
minimize impact to County infrastructure. 

(iii)  Resource planning shall include processes, methods and tools to 
estimate the quantity, capacity and utilization for CPU, Memory, 
Disk, and Network that ensure CMIPS II meets the business and 
service level requirements. 

(iv) Resource planning shall include analysis, methods and tools to 
forecast application workloads and resource utilization considering 
growth extending five (5) years into the future.  

(d) Describe how plans and forecasts are reviewed on an ongoing basis. 
(e) The Capacity Management Plan shall be updated at least every twelve (12) 

months throughout the Contracts. 
(2) Monitoring and Analysis. The Capacity Management Plan shall document the 

approach, methodology and tools for monitoring the system capacity. 
(a) The Capacity Management Plan shall describe the system monitoring 

methods and tools. 
(b) The Capacity Management Plan shall describe how the baseline for 

capacity metrics such as transaction volumes, network traffic, resource 
utilization, and performance are established. 

(c) The Capacity Management Plan shall document the system monitoring 
methods and tools that shall be used to monitor transaction volume, 
network traffic and utilization levels to detect when capacity is breached, 
performance is degraded or there is an adverse trend. 

(d) The Capacity Management Plan shall include a table of monitoring tool 
software. The table shall identify where the software is installed, relating it 
to the hardware components. The table shall include associated business 
function, technical purpose to include types of metrics monitored, and roles 
for administration and monitoring. 

(e) The Capacity Management Plan shall include processes to identify and 
assess critical components and manage their availability to ensure overall 
system availability. 

(f) The Capacity Management Plan shall include high-level process 
diagram(s) (e.g. process swim diagram) that identifies Contractor, State 
Data Center, and County roles in capacity management monitoring and 
analyzing.  

(g) The capacity management monitoring shall comply with ITIL Best Practice 
for Service Delivery guidelines, Paragraph 6.3.1, Monitoring and 
Paragraph 6.3.2 Analysis, for hardware and networking. 

(3) Problem Resolution.  
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(a) The Capacity Management Plan shall describe the process to correct an 
adverse trend, capacity breach and/or degraded service. 

(b) The Capacity Management Plan shall describe resolution techniques such 
as, but not limited to, balancing workload, balancing disk traffic, balancing 
network traffic, managing memory, resource optimization, modifying 
applications, and adding more capacity. 

(c) The Capacity Management Plan shall include high-level process 
diagram(s) (e.g. process swim diagram) that identifies Contractor, State 
Data Center, and County roles in capacity problem resolution.  

(d) The capacity management problem resolution shall comply with ITIL Best 
Practice for Service Delivery guidelines, Paragraph 6.3.3, Tuning and 
Paragraph 6.3.4 Implementation. 

(4) Reporting and Metrics 
(a) The Capacity Management Plan shall document the data and reports that 

shall be produced to support capacity management, including a Capacity 
Management Report to be submitted at least quarterly through Statewide 
Implementation Review and annually thereafter. 

(b) The Capacity Management Plan shall indicate the metrics that shall be used 
to demonstrate that capacity and performance requirements are being met.  

(c) The Capacity Management Plan shall include storage of the capacity 
management data as defined in ITIL Best Practice for Service Delivery 
guidelines, Paragraph 6.3.5, Storage of Capacity Management data for 
utilization data, service data, and technical data, but not financial data. 

ii) The Capacity Management Plan shall document interfaces to other processes, 
specifically addressing the following: 
(1) The Change Management Process in accordance with ITIL Best Practice for 

Service Delivery guidelines, Paragraph 6.7.3, Change Management. 
(2) The DDI Release Management Process in accordance with ITIL Best Practice 

for Service Delivery guidelines, Paragraph 6.7.4, Release Management. 
(3) The Maintenance and Operations Release Management Process in accordance 

with ITIL Best Practice for Service Delivery guidelines, Paragraph 6.7.4, 
Release Management. 

(4) The Service Level Management Process in accordance with ITIL Best Practice 
for Service Delivery guidelines, Paragraph 6.7.6, Service Level Management. 

e. Production Capacity Plan includes the following 
i) The Contractor shall develop, deliver, and maintain a Capacity Management Plan 

that details the current planned capacity and utilization of the CMIPS II hardware 
component, including but not limited to Servers (CPU and Memory), Disk Storage, 
and network components (including DTS WAN and County LAN/WAN) for the 
Production Environment. 

(1) The Capacity Management Plan shall include a table listing each server 
component. The table shall include location, business purpose, technical purpose, 
hardware configuration to include number of CPUs, processor speed, memory, 
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estimated average and peak transaction volume, and utilization percentage target. 
The table shall be ordered by location and business function. 

(2) The Capacity Management Plan shall include the client workstation description to 
include the specification of CPU (processor speed and memory) and disk storage. 

(3) The Capacity Management Plan shall include a table listing each network 
component. The table shall include: 
(a) business purpose 
(b) connection points between the source environment/IP address to destination 

environment/IP address (i.e. Internet to DMZ, Internet to Trusted, DMZ to 
Trusted, Trusted to DMZ) 

(c)  communication protocols/ports 
(d) firewall inspection rules (permit/deny) between the source and destination 

environments 
(e) bandwidth specification 
(f)  average and peak traffic projections 
(g) expected average and peak utilization percentage 

(i) The table shall be ordered by business function. 

(4) The Capacity Management Plan shall include a table listing disk storage 
components. The table shall include location, business purpose, configuration, 
capacity, optimal I/O throughput, and target utilization percentage. The table shall 
be ordered by location and business function.  

ii) The Production Capacity Requirements shall consider and account for anticipated 
load upon complete CMIPS II implementation and increased resource requirements 
for both user and caseload growth extending five (5) years into the future.  

f. Resource Forecast. The Capacity Management Plan shall estimate resource requirements 
for components of the Production Environment to include servers (CPU and Memory), 
Network, and Disk Storage for the duration of the contracts. Using a tabular format, the 
forecast shall show the quantity of servers, network bandwidth, and storage capacity by 
project year. 

g. Risks. The Capacity Management Plan shall identify and describe the risks that the 
Capacity Management function will address and/or will be affected by. 

4. The Contractor shall execute the Capacity Management Plan with support from the State 
Data Center and Network Services. 

4.4.4 Operations Management 
Requirement(s) 

1. The Contractor shall monitor and manage the performance of CMIPS II, with the exception 
of any infrastructure and services provided by the State Data Center and Network Services. 
The Contractor shall provide performance oversight of State Data Center- and Network 
Services- specific services and shall work with the State Project Manager to resolve any 
issues that arise. As part of the Operations Plan, the Contractor shall describe the processes 
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and techniques for performance monitoring and management that shall be used by the 
Contractor, the State Data Center and Network Services in support of these Contracts. 

2. The Contractor shall execute the Operations Plan with support from the State Data Center 
and Network Services and summarize the results in the Operations Management Report. 

3. The Contractor shall monitor total system performance, including components of the 
architecture provided by the State Data Center. The Contractor shall provide immediate 
notification to the State Project Manager if system performance service levels, as defined in 
Exhibit 2, SyRS, Paragraph 9.2.1, System Response Times, are not met and provide 
appropriate technical resources to correct the issue. 

4. The detailed performance data and the tools used to manipulate the data shall be available to 
the State Project Manager on request within two (2) business days of the request. 

5. The Contractor shall have the ability to track user response times on a client located outside 
the State Data Center on the WAN. Upon the written request of the State Project Manager, 
the Contractor shall collect user response time performance metrics and demonstrate that 
response time requirements are being met as specified in Exhibit 2, SyRS. The metrics shall 
detail time spent in each component server, network and client to allow the State to exclude 
network times from user response time. 

6. The Contractor shall report the amount of downtime that occurred in the previous calendar 
month as part of the Project Status Report. 

4.4.5 System Security 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a System Security Plan to ensure 
the security of the system and the confidentiality of the data. The Contractor shall consider 
and evaluate potential security risks and propose measures that shall minimize those risks. 

2. The System Security Plan shall meet the requirements of Federal, State, and CDSS statutes, 
regulations and policy regarding system and data security and confidentiality. The plan shall 
be similar to the templates for a System Security Plan that can be found at websites for the 
National Institute for Health and also the Computer Security Division of the National 
Institute of Standards and Technology. 

3. The System Security Plan shall describe mechanisms to include the following: 
a. How data shall be secured in all development and production systems to prevent 

unauthorized access 
b. How CMIPS II data shall be secured at the contractor and any subcontractor facility to 

prevent unauthorized access and to ensure confidentiality of the CMIPS II data 
c. The processes and procedures for securing and managing removable media 
d. The processes and procedures for destruction of data prior to disposal of media 
e. The processes and procedures for managing and auditing user system and application 

accounts and privileges, including development and support personnel 
f. The processes and procedures for monitoring and reporting attempts at unauthorized 

access to the system and/or application. All security incidents shall be reported to the 
State Project Manager in a Security Incident Report 
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g. The processes and procedures for monitoring and reporting the disclosure of confidential 
information 

h. How the plan shall conform with ISO 17799. 
4. The System Security Plan shall clearly identify the roles and responsibilities of the 

Contractor, the State Data Center, Network Services, CDSS, and counties in executing the 
System Security Plan. 

5. The Contractor shall perform system security according to the System Security Plan with 
support from the State Data Center and Network Services. The Contractor shall verify and 
validate system security processes and adherence to those processes as part of the Quality 
Assurance Program (Paragraph 5.3.3, Process Assurance). 

6. The System Security Plan shall be evaluated and updated at least annually. 
7. The Contractor shall support the State Data Center audits to be conducted by CDSS 

Independent Verification and Validation (IV&V) at least annually. 
8. The System Security Plan shall have provisions to ensure the State Data Center can maintain 

the operating system at a minimum C2 rating under the Trusted Computer System Evaluation 
Criteria published by the NCSC (5200.28-STD). DEPARTMENT OF DEFENSE, 
TRUSTED COMPUTER SYSTEM EVALUATION CRITERIA, DOD 5200.28-STD, 
published by the National Computer Security Center (NCSC) or its equivalent under the 
Common Criteria Evaluation and Validation Scheme (CCEVS). 

9. To the extent and in the manner determined to be applicable by CDSS and DHS, CMIPS II 
shall comply with the Health Insurance Portability and Accountability Act (HIPAA) of 1996. 
The System Security Plan shall ensure compliance with the following finalized regulations: 
a. Standards for Electronic Transactions 
b. Standards for Privacy of Individually Identifiable Health Information 
c. Standards for Security. 

10. The Contractor shall ensure that the State is in compliance with the following proposed rules 
when they are finalized, including the National Standard Employer Identifier. 

4.4.6 Backup and Recovery 
Requirement(s) 

1. The Contractor shall develop, deliver, and maintain a Backup and Recovery Plan that 
describes in detail the processes and procedures to satisfy the following requirements in both 
production and non-production environments for CMIPS II, which includes systems hosted 
by the Contractor and the State Data Center. 
a. All data files shall be backed up on a regular schedule. Non-critical files, i.e., files 

without which users can still support the business, shall be recoverable to the end of the 
prior business day at a minimum. Critical files shall be journalized to allow restoration up 
to the last committed transaction. 

b. All system maintained files shall be backed up where required to permit recovery to the 
end of the prior business day. These files shall include, but are not limited to, user 
definition files, operating system files, and software setup files. 

2. Backup and recovery procedures shall be developed and published as part of the Operations 
Plan. 
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a. The backup and recovery procedures shall include all data stored within the enterprise 
environment including, but not limited to, print and report files generated by the 
application. Data stored on user workstations is not the responsibility of the Contractor. 

b. The procedures shall be updated to be current for each recovery test. 
c. The recovery procedures shall include how the data files shall be synchronized to a point 

in time relating to journalized files and non-journalized files. 
d. In cases where files are not backed up, e.g., operating system files or application 

executables, the recovery procedures shall define how these files are reinstated to the 
system. 

3. Prior to Pilot Operation, the Contractor, with support from the State Data Center and 
Network Services, shall successfully test and publish the results of the backup and recovery 
procedures. Success is defined as recovering the system from major failure or corruption 
such as disk failure, virus infection, or database corruption to the latest committed transaction 
without data loss or loss of data integrity. 

4. The Contractor, with support from the State Data Center and Network Services, shall 
successfully test the backup and recovery procedures by recovering the production 
environment to an alternate system on a quarterly schedule. The results, including the length 
of time required to fully recover the system operationally, shall be recorded and submitted in 
writing to the State Project Manager within two (2) business days of the test. 

5. The Contractor, with support from the State Data Center and Network Services, shall fully 
recover the application to the point where users can resume work in no longer than six (6) 
hours. The Contractor shall check critical data files, e.g., databases, for corruption and data 
integrity prior to being backed up. 

6. The Contractor shall establish, subject to approval of the State Project Manager, document 
and maintain the backup schedule, including incremental and full backup schedules with 
retention required. 

7. The Contractor shall coordinate all backup off-site data storage. Any data stored outside the 
normal operating environment shall be secured to prevent unauthorized access and shall 
comply with Federal and State security and privacy regulations. 

8. The Contractor shall clearly identify the roles and responsibilities of the Contractor, the State 
Data Center and Network Services, CDSS, and counties in executing the Backup and 
Recovery Plan. 

9. The Contractor shall review the Backup and Recovery Plan at least annually and update as 
needed. 

10. The Contractor, with support from the State Data Center and Network Services, shall execute 
the Backup and Recovery Plan as needed and authorized by the State Project Manager. 

11. The Contractor shall check each backup to ensure it was successful. 
12. The Contractor shall monitor and report on the Backup and Recovery Plan. The Contractor 

shall verify and validate backup and recovery processes as part of the Quality Assurance 
Program (Paragraph 5.3.3, Process Assurance). 

13. The Contractor shall support an onsite backup and recovery audit at least annually. 
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4.4.7 Data Archive 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Data Archive Plan to meet the 
requirements defined in Exhibit 2, SyRS, Paragraph 7.12, Data Retention/Archive. 

2. The Contractor shall execute data archiving with support from the State Data Center 
according to responsibilities defined in the Data Archive Plan. 

3. The Data Archive Plan shall allow the effective archiving of data from the production system 
while maintaining system performance and availability requirements. 

4. Data archived to removable media for long-term storage shall be stored in a non-proprietary 
format approved by the State Project Manager. 

5. The Contractor shall securely store all data archived to removable media. 
6. If archived data is on a medium that is retired from use at the State Data Center, the 

Contractor shall migrate the data to an alternate supported medium. 

4.4.8 Disaster Recovery 
Disaster Recovery is the loss of the enterprise processing facility, e.g., loss of the system 
function due to a major catastrophe such as fire, earthquake, explosion, or flood. Successful 
recovery assumes that the system and application are available and that the users can perform the 
same business activities as before the disaster. 

Requirement(s) 

1. The Contractor shall develop, deliver, and maintain a Disaster Recovery Plan (DRP) to 
document how, upon complete loss of the enterprise environment, the operational application 
functions can be successfully recovered to the end of business on the prior business day 
within four (4) days, and non-critical application functions within six (6) days, of the 
disaster. 

2. The Contractor shall include in the Disaster Recover Plan the use of the State Data Center 
provided facility, hardware, network, and personnel. 

3. The Contractor shall coordinate the Disaster Recovery Plan with all entities involved in the 
execution of the DRP. 

4. The Contractor shall coordinate the Disaster Recovery Plan with the CMIPS Project Office 
and CDSS APB. 

5. The Contractor, in coordination with the State Data Center, shall conduct a successful DRP 
test prior to Pilot Operation and every two years thereafter. The DRP Results shall be 
delivered within ten (10) business days of testing. 

6. The Disaster Recovery Plan shall be updated and published prior to each DRP test. 
7. The Contractor shall update and publish the Disaster Recovery Plan with any changes, 

improvements, or corrections resulting from each DRP test. 
8. In the event of a disaster, the Contractor shall support the State Data Center in executing the 

Disaster Recovery Plan with prior approval from the State Project Manager. 
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4.4.9 Customer Service/Help Desk 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Customer Service Plan, which 
defines the organization, processes and procedures implemented to support the user base. 

2. The Contractor shall provide service to users in accordance with the Customer Service Plan. 
3. The Contractor shall provide a central help desk, accessible by the users via a local or toll-

free number and Extranet. The Contractor shall accept issues from system users to the 
Contractor issue-tracking tool from the user’s workstation. In addition, the Help Desk staff 
shall accept potential issues from users via phone, Email, fax, and the Extranet and enter the 
issue in the issue-tracking tool on behalf of the system user. The help desk shall be the 
primary point of contact with the user community and as such provides coordination of 
production application and procedural issues. 

4. To provide effective user support, the help desk shall be staffed with people thoroughly 
trained in the application. 

5. The help desk shall be staffed at all times when the system is scheduled to be available for 
online processing. Requests shall be responded to in no more than 10 minutes. Outside of 
available hours, inquiries shall be responded to in no more than two (2) hours. 

6. The Contractor shall document, track and update each help desk inquiry from initiation 
through resolution, as required in Paragraph 3.2.4, Issue Management, using an automated 
system as described in Exhibit 2, SyRS, Paragraph 7.1.5, Issue Tracking System. 

4.4.10 System Administration Reporting and Metrics 
Requirement(s) 

1. The Contractor shall deliver a monthly Operations Management Report to the State Project 
Manager which includes, but is not limited to, the following: 
a. Summary of operational issues arising in the current timeframe and status of any 

unresolved issues from prior timeframes 
b. Status of any planned infrastructure, hardware, and/or software changes 
c. Monthly system performance metrics and compliance, including the following: 

i) System Availability 
ii) Scheduled Downtime with explanation 
iii) Unscheduled Downtime with explanation and resolution 
iv) Average system response times both over the period and specifically for the one (1) 

hour that system response was slowest. This information shall be available at the 
individual task level 

v) System resource utilization through the month, including but not limited to CPU, 
Network, Memory and Disk 

vi) Batch processing performance during the month, including job runtimes 
d. Explanation of any performance anomalies during the reporting period, including 

activities to resolve and prevent further occurrences 
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e. Explanation of any failures, including activities to resolve any potential for future 
occurrences 

f. All planned operations and maintenance activities scheduled for the next month 
g. Summary of operations and maintenance activities. 

2. The Contractor shall submit to the State Project Manager a Daily Production Status Report 
including, but not limited to, the following: 
a. Summary of all problems by category 
b. Description of all critical or serious problems 
c. Summary of all failures to achieve service level objectives, with explanations. 

3. As part of the Project Status Report, the Contractor shall report Help Desk metrics, by 
category and priority, including inquiry volume, including, but not limited to, calls, emails, 
faxes, and Extranet entries. 

4.5 Statewide Implementation 
The purpose of the system implementation is to plan and execute the activities necessary to 
transition from operations with the existing system to an operation with the new system during 
the DDI phase or the updated system within the M&O phase without disrupting service to the 
system users or PCSP/IPW/IHSS-R program consumers. System Implementation involves 
analysis, planning, scheduling, and staffing for the following activities: 

• Business Change Management 

• System deployment preparation 

• Data Initialization 

• Training 

• Public Outreach 

• Release Installation 

• Pilot Operation 

• County, CDSS, and external partner deployment 

• Business Services Migration 

• Help Desk 

• Post Site Implementation Review 

• Implementation Reporting and Metrics. 

4.5.1 Implementation Roles and Responsibilities 
The implementation of CMIPS II is a coordinated effort among the Contractor, DTS, Project 
Office, Program Sponsor, Incumbent Contractor, and users. The same coordinated effort, 
excluding the Incumbent Contractor, is needed for CMIPS II modifications after DDI. 
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4.5.2 Statewide Implementation Planning 
It is the State’s intention that the Implementation Phase for CMIPS II will follow the Pilot 
Operation Phase and will be no longer than eighteen (18) months. The counties will be grouped 
by the State and each county within a group will “go-live” on the same day. The county “go-
live” dates will be scheduled quarterly to facilitate payroll and tax reporting. 
 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Statewide Implementation 
Plan, which identifies key milestones, methods, processes, equipment requirements, staffing, 
deliverables, and success criteria that are necessary to successfully implement CMIPS II 
statewide. 

2. The Contractor shall develop, deliver, maintain and execute a Statewide Implementation 
WPU to supplement the Master Work Plan, as described in Paragraph 3.1.2, Master Work 
Plan, to show all the major activities of implementation, including business change 
management, data cleanup, data conversion, training, site preparation, system deployment, 
and Public Outreach. More detailed work plans for each major area of implementation, with 
the exception of Public Outreach, shall also be prepared as time gets closer to the activity and 
more detail is known. Such work plans include the following: 
a. Business Change Management Plan (to meet the requirements of Paragraph 4.5.3.1, 

County Business Change Management) 
b. Data Cleanup WPU (to meet the requirements of Paragraph 4.5.4.1, Data Cleanup) 
c. Data Conversion WPU (to meet the requirements of Paragraph 4.5.4.2, Data Conversion) 
d. Statewide Site Preparation WPU (to meet the requirements of Paragraph 4.5.4.3, Site 

Preparation) 
e. Training WPU (to meet the requirements of Paragraph 4.5.4.4.1, Training Planning) 
f. County Deployment WPU Template (to meet the requirements of Paragraph 4.5.7.1, 

County Deployment Planning) 
g. Business Services Migration WPU (to meet the requirements of Paragraph 4.5.9, 

Business Services Migration). 
3. The Statewide Implementation Plan and Statewide Implementation WPU shall include tasks 

to be performed by State, County, external partner, and Incumbent Contractor resources. 
4. The Statewide Implementation Plan and Statewide Implementation WPU shall coordinate 

key tasks and activities with the Project Master Plan (Paragraph 3.1.1) and Master Work Plan 
(Paragraph 3.1.2). 

5. The Statewide Implementation Plan and Statewide Implementation WPU shall be developed 
and delivered incrementally. During the initial system development, the Contractor shall 
deliver at least four (4) versions of the Statewide Implementation Plan and Statewide 
Implementation WPU; one (1) for each milestone of the System Requirements Validation 
Review, Detailed Design Review, Coding and Documentation Review, and Release 
Readiness Review. 

6. The Contractor shall update the Statewide Implementation Plan and Statewide 
Implementation WPU as needed until after the Post Statewide Implementation Review. Each 
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version shall build on the previous version with an increased level of detail that is 
commensurate with the level of detail available about the system and implementation 
activities. 

7. The Statewide Implementation WPU shall be based on an initial Statewide Implementation 
Roll-out Schedule provided by the State.  

8. Statewide Implementation WPU shall schedule the remaining (non-pilot) counties to be 
implemented over 18 months where the counties are grouped by the State and the counties 
within a group will “go-live” on the same day at the beginning of a fiscal quarter to facilitate 
tax/payroll accounting and reporting.  

9. The Statewide Implementation Plan shall be modularized so that if any one County has to 
delay its implementation it shall not jeopardize the scheduled implementation of the 
remaining counties or sites. 

10. The Contractor shall coordinate and confirm all schedules with affected stakeholders for the 
statewide implementation. The Contractor shall have timely, two-way communication to 
keep all stakeholders informed of any changes or delays in the implementation work plans, in 
accordance with the Project Communication Plan. 

11. The Contractor shall issue the minimum system requirements for County infrastructure to 
support the Counties in procurement and installation of the equipment and site preparedness.  

12. The Statewide Implementation Plan and Statewide Implementation WPU shall be consistent 
with the CMIPS Project Office Statewide Implementation Guide. 

4.5.3 Business Change Management 
The purpose of the Business Change Management process is to assist the users in planning and 
smoothly implementing changes to their business processes and organization. 

4.5.3.1 County Business Change Management 
Development of the specific County Business Change Management Plans will be a function of 
the County Business Re-Engineering Workgroup described in Paragraph 4.5.7.1, County 
Deployment Planning and as scheduled in the County Specific Deployment WPU.  The CMIPS 
Project Office Statewide Implementation Guide will contain samples of core business process 
changes that each county will then be able to customize to meet their individual needs. 

Requirement(s) 

1. The Contractor shall prepare and deliver a statewide, county-by-county Business Process 
Gap Analysis detailing the differences between each County's current business processes and 
the business processes necessary to successfully implement CMIPS II. 

2. The Contractor shall work with each County's identified Business Change Management 
Contact to obtain County information necessary to complete the analysis. 

3. Based on the cumulative results of the Statewide Business Process Gap Analysis, the 
Contractor shall coordinate with the State to prepare, develop, deliver, maintain and execute 
a Statewide Business Change Management Plan to facilitate the successful transition to the 
new system. 

4. This Statewide Business Change Management Plan shall include templates for use by the 
counties to develop individual County Business Change Management Plans which are 
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prepared by the counties as a function of the Business Re-Engineering Workgroup described 
in Paragraph 4.5.7.1, County Deployment Planning. 

5. The Statewide Business Change Management Plan shall include, but not be limited to, the 
following items: 
a. Templates for documents to assist managers in organizational change management 
b. Templates for documents to assist managers in business process change management 
c. Guides for Tools and Techniques for internal County Business Change Management 

communications. 
6. During Maintenance and Operations, the Contractor shall facilitate one (1) change 

management session per region (Northern, Central, Valley Mountain, and Southern) per year, 
with up to two (2) participants per County within the region to help them review the year's 
activities against the plan, record lessons learned, and update the Statewide Business Change 
Management Plan for the next year. The Contractor shall create and distribute the agenda and 
minutes from these meetings. The Counties will maintain and execute their specific County 
Business Change Management Plans. 

7. The Contractor shall report business change management status as part of the Project Status 
Report and weekly project status meetings. 

4.5.3.2 State Business Change Management 
Requirement(s) 

1. The Contractor shall develop and deliver an APB Business Process Gap Analysis identifying 
changes needed in the APB business processes in order to support the use of CMIPS II. 

2. Based on the APB Business Process Gap Analysis, the Contractor shall develop, deliver, 
maintain and execute an APB Business Change Management Plan. The APB Business 
Change Management Plan shall include, but not be limited to, the following items: 
a. Industry accepted Best Practices Guidelines for Business Process and Organizational 

Change Management 
b. Templates for documents to assist Managers in organizational change management 
c. Templates for documents to assist Managers in business process change management 
d. Guides for Tools and Techniques for internal Business Change Management 

communications. 
3. The Contractor shall conduct a Review Session with change management representatives of 

APB identified in the gap analysis. The Contractor shall facilitate three (3) change 
management sessions per year (i.e., one per APB Systems, Policy and Quality Assurance 
functions) to help them review the year's activities against the plan, record lessons learned, 
and update the APB Business Change Management Plan for the next year. The Contractor 
shall create and distribute the agenda and minutes from these meetings. 

4. The Contractor shall develop and deliver a Statewide Policy Impact Plan identifying impacts 
to current and planned PCSP/IPW/IHSS-R policies. The Contractor shall work with APB 
Policy Bureau staff to identify and recommend solutions for changes needed to existing 
policy and potential areas requiring new policy. 

5. The Contractor shall report business change management status as part of the Project Status 
Report and weekly project status meetings. 
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4.5.4 System Deployment Preparation 
The Contractor is responsible for activities to help prepare the State, counties, and external 
partners for the system deployment, including the following: 

• Data Cleanup 

• Data Conversion 

• Site preparation 

• Training  

4.5.4.1 Data Cleanup 
Requirement(s) 

1. Prior to the data being used in the production system, the Contractor shall be responsible for 
the data cleanup to ensure there are no data errors or inconsistencies. 

2. Along with the Statewide Implementation Plan the Contractor shall develop, deliver, 
maintain and execute a Data Cleanup Plan to ensure all legacy data shall be accepted by 
CMIPS II. The Data Cleanup Plan shall include but is not limited to the following: 
a. Explanation of the strategy and methods for data cleanup 
b. Description of data cleanup activities 
c. Description of tools and procedures used to identify and report potential data issues 
d. Description of automated tools and procedures to automatically manipulate data 
e. Estimates of Contractor, State, and County resources required to support the cleanup 

effort 
f. Data cleanup schedule 
g. Description of the Contractor method to substantiate the error reduction. 

3. As part of data cleanup, the Contractor shall perform the following: 
a. Manage and coordinate the data cleanup effort 
b. Identify and report data errors and inconsistencies that would prevent the legacy data 

from loading and passing validations or rules, or would cause reporting errors in CMIPS 
II 

c. Ensure no data is lost 
d. Provide training required to enable the State and County personnel to interpret the reports 

and use any automated tools to correct data 
e. Oversee and coordinate County and State manual data cleanup efforts 
f. Prepare and distribute data cleanup assessments to the designated County and State 

personnel 
g. Prepare and distribute status reporting of progress and planned effort on a monthly basis 

both to individual counties and to the State Project Manager 
h. Design, develop, and deliver automated cleanup tools 
i. Provide support for the operation of automated data cleanup tools 
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j. The data cleanup process and tools shall adhere to the Configuration Management Plan as 
defined in Paragraph 3.2.6, Configuration Management, including data control and 
recovery. 

4. The Contractor shall develop, deliver, maintain and execute a detailed Data Cleanup WPU 
defining how the above tasks shall be completed. 

5. In coordination with the County Data Conversion Workgroup defined in Paragraph 4.5.7, 
County Deployment, the Contractor shall complete data cleanup activities according to plans 
prior to data conversion in each County. The Contractor shall support the State's Data 
Cleanup Review for each County to ensure all data cleanup activities were successfully 
completed and the resulting data is accurate and complete. 

6. In coordination with the County Data Conversion Workgroup defined in Paragraph 4.5.7 , 
County Deployment, once initial County data cleanup is completed prior to conversion, the 
Contractor shall continue to run sweeps of the legacy data up to the time the County is 
converted to ensure that data issues are not introduced after the initial data cleanup. All 
software developed to support the Data Cleanup Plan shall be developed in accordance with 
the System Development Plan defined in Paragraph 4.1.1, System Development Planning. 

7. The Contractor shall report the status of data cleanup in the Project Status Report and weekly 
project status meetings. The report shall include metrics to assess the size of effort and 
percent complete for data cleanup per County. 

4.5.4.2 Data Conversion 
Requirement(s) 

1. The Contractor shall convert the existing data in the CMIPS Legacy database for use with the 
new CMIPS II system.  

2. The Contractor shall provide data extract specifications to the Legacy Contractor and shall be 
responsible for ensuring the data extract provided by the Legacy Contractor meets the 
specifications. 

3. The Contractor shall extract, convert, and load all data to support the business processes 
associated with CMIPS II. The conversion effort shall minimize disruption to County and 
State operation. 

4. The Contractor shall develop, deliver, maintain and execute a Data Conversion Plan that 
addresses data conversion, which includes the following: 
a. Conversion Method - An automated method of conversion that requires minimal 

intervention from State and County staff 
b. Conversion Control - A means to control the conversion of selected Counties 
c. Conversion Reporting - A mechanism for identifying and reporting conversion errors 
d. Conversion Reconciliation - A method to reconcile converted data and differentiate 

between converted data versus new system data 
e. Conversion Preparation: 

i) File and/or database names and descriptions 
ii) File structures 
iii) Conversion rules 
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iv) Dependencies 
v) Conversion acceptance criteria 

f. Conversion Procedures: 
i) Automated procedures, e.g., conversion programs 
ii) Manual procedures (data entry procedures) and resource requirements 
iii) Conversion verification procedures 

g. Activities required to perform file balancing and control 
h. Special conversion training, such as conversion data entry, file balancing and control 
i. The number and type of support staff and required time frames 
j. Data verification and validation 
k. Conversion Timeline - The schedule of activities to complete conversion at 

implementation. 
5. The Contractor shall develop, deliver, maintain and execute a detailed Data Conversion WPU 

defining how the above tasks shall be completed. 
6. The Contractor shall support the State's Data Conversion Reviews to ensure all data 

conversion activities were successfully completed for a County and the resulting data is 
accurate and complete. 

7. All software developed to support the Data Conversion Plan shall be developed in 
accordance with the System Development Plan defined in Paragraph 4.1.1, System 
Development Planning. 

8. For data not in the Legacy CMIPS System, the Contractor shall identify and populate fields 
where derived or default values are identified. 

9. Where possible, the Contractor shall implement automated techniques to migrate data to 
reduce the burden of any data entry by the County. 

10. The Contractor shall report the status of data conversion in the Project Status Report and 
weekly project status meetings. 

11. After conversion, and prior to production, the Contractor, in coordination with the County 
Data Conversion Workgroup as described in Paragraph 4.5.7.1, County Deployment 
Planning; shall verify that the data was accurately converted to the new system and that no 
data was inadvertently lost. 

4.5.4.3 Site Preparation 
The Contractor has overall responsibility for coordination of statewide site preparation and 
monitors organizations to ensure all the sites are prepared in accordance with specifications and 
the statewide implementation schedule. There are five (5) types of production sites to be 
prepared for implementation of the system, as follows: 

• The State Data Center hosts the production application, support tools, and test equipment 

• The DTS Network Services hosts the WAN 

• The CDSS site hosts its office equipment including workstations, printers, and the CDSS 
LAN 
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• The County and State sites that provide PCSP/IPW/IHSS-R services that require CMIPS II 
System access are responsible for their desktop equipment and WAN/LAN. The counties 
may also be the sites for the Forms Architecture, which is the Contractor's responsibility to 
install and maintain. 

• The Contractor is responsible for hosting the central Timesheet Processing equipment 

Requirement(s) 

1. The Contractor shall have overall responsibility for coordination of statewide site preparation 
and shall monitor other organizations to ensure all the sites are prepared in accordance with 
specifications and the statewide implementation schedule. 

2. The Contractor shall develop, deliver, and maintain a State Data Center Site Specification, 
CDSS Site Specification, and County Site Specification that meet the following: 
a. Provide a detailed list of minimum hardware and software requirements 
b. Include software requirements with product names, version numbers, number of licenses 

needed for full implementation, function, and operating system requirements 
c. Include installation and configuration guidelines for the counties to use in configuration 

of all hardware and software 
d. Include network capacity specifications for the counties, external partners and DTS 

Network Services to use in capacity planning. 
3. The Contractor shall update and deliver the Statewide Implementation Plan, including a 

detailed Statewide Site Preparation WPU, which shall include: 
a. Identification of high-level tasks for the evaluation of system requirements, installation, 

testing, verification, and certification of State and County infrastructures 
b. Identification of network, workstation, printer, software, and any other data processing 

equipment, products, or services necessary for the operation of CMIPS II at all 
implementation sites 

c. Identification of roles, responsibilities, and activities for the County, State, interface 
agency, and any other related users to complete site preparations to implement CMIPS II. 

4. The Contractor shall monitor the Contractor and other affected organizations' preparation 
activities according to approved plans. The Contractor shall report site preparation status as 
part of the Project Status Report. The report shall include, but is not limited to, statewide 
metrics for the following: 
a. Percent complete for each site preparation 
b. Actual progress versus scheduled progress for each site 
c. Any issues identified including those for tasks that are not the responsibility of the 

Contractor. 
5. For each county that is in the 7-month Implementation Schedule defined in Paragraph 4.5.7 , 

County Deployment, the Contractor shall report site preparation status in the Implementation 
Status Report. 
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4.5.4.4 Training 
Requirement(s) 

1. The Contractor shall provide implementation and ongoing training for entities that shall 
require access to or operational knowledge of the CMIPS II system.   

2. The Contractor Training Instructors shall participate in User Acceptance Training as 
described in Paragraph  4.2.4.3, User Acceptance Testing. 

3. The Contractor shall provide the training participants with the skills needed to use the 
CMIPS II application. 

4. The Contractor shall provide the entities requiring CMIPS II system training the ability to 
view classroom training schedules from the user’s workstation and to register for those 
trainings via the user’s workstation, email, hard copy and telephone processes. 

5. For each classroom training session, the Contractor shall administer an Instructor and 
Training Module Evaluation, developed by the CMIPS Project Office to rate the instructor, 
instruction content, presentation, facility, and training materials, and to provide suggestions 
for improvement. The Contractor shall summarize the results in the Monthly Survey Metrics 
to be included in the Project Status Report. The Contractor shall provide a copy of the actual 
completed Instructor and Training Module Evaluations, upon request, to the State Project 
Manager within five (5) days of the request. The Contractor shall correct deficiencies or 
improve training as identified in the surveys as required or approved by the State Project 
Manager. 

6. For self-paced training, the Contractor shall administer a Training Module Evaluation, 
developed by the CMIPS Project Office to rate the instruction content and presentation, and 
to provide suggestions for improvement. The Training Module Evaluation shall be available 
to anyone with access to the self-paced training. The Contractor shall summarize the results 
in the Monthly Survey Metrics to be included in the Project Status Report. The Contractor 
shall provide a copy of the actual completed Training Module Evaluation, upon request, to 
the State Project Manager within five (5) days of the request. The Contractor shall correct 
deficiencies or improve training as identified in the surveys as required or approved by the 
State Project Manager. 

7. For training module purposes, the Contractor shall categorize user roles as Program 
Oversight, Case Management Operations, Payroll Operations, Administrative Support, Public 
Authority Support and Technical Application Support, as follows: 
a. Program Oversight shall include, but is not limited to, APB Staff roles and County 

Management roles 
b. Case Management Operations shall include, but is not limited to, Social Worker 

Supervisors and Social Workers user roles 
c. Payroll Operations shall include, but is not limited to, Payroll Supervisors and Payroll 

Clerks user roles 
d. Administrative Support shall include, but is not limited to, clerical and data entry staff 

user roles 
e. Public Authority Support shall include, but is not limited to, PA staff assigned to produce 

and use reports authorized for Public Authorities 
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f. Technical Application Support shall include, but is not limited to, State and County 
technical staff who assist in the support of the application. 

8. The Contractor shall offer the State and Counties multiple training options, including the 
following: 
a. During Implementation, classroom training for users by role. This training shall be 

referred to as “User Role–Based Training” 
b. During Implementation, classroom training for staff who are first time trainers. This 

training shall be referred to as "Effective Training Techniques" 
c. During Implementation and Maintenance and Operations, classroom training for staff 

who have completed Effective Training Techniques and need instruction for training line 
staff on system changes. This training shall be referred to as "CMIPS II Training for 
Trainers" 

d. During Implementation and Maintenance and Operations, the Contractor shall develop a 
self-paced, automated, modularized training tool that is continuously available to all users 
from their desktops. This shall be referred to as the “Self-Paced User Training Solution” 

e. During Implementation and Maintenance and Operations, the Contractor shall provide a 
Training Environment as described in Paragraph 4.2.4.4, Training Environment 

f. During Maintenance and Operations, fee-based CMIPS II Classroom Training for users 
by role. This training shall be available to counties to purchase after implementation.  

9. Training shall be conducted at State or County provided sites in California as approved by 
the State Project Manager. The State or County provided sites include workstations and 
connectivity to the DTS Network Services WAN.  

10. For classroom training conducted at State or County sites, the Contractor shall provide and 
administer additionally required hardware and software necessary to replicate the CMIPS II 
application environment including, but not limited to, the CMIPS II Forms printer and 
CMIPS II Forms server.  

11. The Contractor shall designate a back up instructor for scheduled classroom training. 
12. The Contractor shall receive approval from the State Project Manager prior to cancellation of 

any scheduled classroom training. 
13. The Contractor shall ensure one workstation is available per student per classroom training. 
14. The Contractor shall provide one workstation and one projector per instructor per classroom 

training. 
15. The Contractor shall schedule each student for no more than three (3) consecutive business 

days of training. 
16. The Contractor shall provide one (1) set of Training Materials per student per class unless 

otherwise approved by the State Project Manager. 
17. The content of the User Role-Based Training shall include the following: 

a. Explanation of CMIPS II functionality, navigation, and operation for the user's role 
b. Hands-on demonstration and practice of CMIPS II functionality, navigation, and 

operation for the user's role 
c. Explanation of the impact to business processes and procedures 
d. Explanation of form changes 
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e. Explanation of reporting functionality 
f. Explanation of user documentation 
g. Hands-on demonstration and practice of online help tools 
h. Explanation of self-paced tutorials 
i. Explanation of problem reporting and issue resolution processes. 

18. The content of the Effective Training Techniques training shall include proven techniques on 
how to be an effective trainer including, but not limited to: 
a. Provide the new trainer with the knowledge and skills needed to deliver effective training 

that transfers smoothly into the work environment 
b. Provide understanding of the strategies and techniques necessary to ensure credibility and 

maximum impact of training and development efforts 
c. Learn how to identify student goals in terms of desired outcomes and results 
d. Gather information on student performance and provide feedback to management 
e. Provide adult learning theory; sequencing of learning objectives; selecting training 

methods and media; implementing a training plan 
f. Learn techniques for evaluating training operations, products and services 
g. Provide opportunities for students to practice presentations and receive feedback on their 

performance. Topics to be included are as follows: 
i) Listening and communication skills 
ii) Group dynamics 
iii) Pacing and timing 
iv) Incorporating audiovisuals and instruction material and exercises 
v) The use of humor, ice breakers and training games 

19. The content of the CMIPS II Training for Trainers training shall include the following: 
a. Explanation of CMIPS II functionality by user role 
b. Hands-on demonstration of CMIPS II functionality by user role 
c. Explanation of user documentation 
d. Hands-on demonstration of online help tools 
e. Hands-on demonstration of Self-paced User Training Solution tool(s) 
f. Explanation of problem reporting and issue resolution processes 
g. Explanation of the impact to business processes and procedures 
h. Explanation of form changes 
i. Explanation of reporting functionality 
j. Explanation of how to implement Business Change Management. 

4.5.4.4.1 Training Planning 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Training Plan, which includes 
descriptions of course objectives, course curriculum, Training Materials, training methods, 
staffing, equipment, and schedules for all training. 
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2. For the DDI phase, the Training Plan shall include the amount of training hours, number of 
students, and number of classes estimated to be necessary during the DDI phase for each 
County categorized by user role, type of training, and location. The training estimate shall 
include grand totals for the statewide implementation for all users and by user roles. 

3. For the M&O phase, the Training Plan shall include the amount of training hours, number of 
students, and number of classes estimated for CMIPS II Training for Trainers for the current 
and following State fiscal year.  
a. The Contractor shall develop, deliver, maintain and execute a detailed Training Work 

Plan Update (WPU) to supplement the Master Work Plan (Paragraph 4.5.2, Statewide 
Implementation Planning). The Contractor shall update the Training Plan and Training 
WPU to reflect initial training, ongoing training, and additional training required for 
updated CMIPS II releases. For implementation training, the Contractor shall coordinate 
the Training Plan and Training WPU with each County-prepared County Deployment 
Work Plan (Paragraph 4.5.2, Statewide Implementation Planning, and Paragraph 4.5.7.1, 
County Deployment Planning) and the Statewide Implementation Plan to assure that 
training is completed prior to system deployment in that County. 

b. For ongoing CMIPS II Training for Trainers training, the Contractor shall coordinate 
with the counties and CDSS APB staff to identify training needs and schedule training for 
each calendar year subject to the State Project Manager approval. 

c. The Training Plan shall show training projections for at least the current and the 
subsequent fiscal years. 

4. The Contractor shall develop, deliver and distribute an Annual Training Calendar for all 
CMIPS II users by May 30th of the preceding calendar year subject to the State Project 
Manager approval. The Contractor shall provide the Annual Training Calendar in electronic 
format for publishing on the CMIPS II website.  The Annual Training Calendar shall include, 
but not be limited to, tentative training dates and locations. The Contractor shall notify users 
of any changes to the Annual Training Calendar via the CMIPS II website throughout the 
year. 

5. The Contractor shall coordinate the Training Plan with the State and County budget 
processes to ensure adequate resources are available. 

4.5.4.4.2 Implementation Training 
Requirement(s) 

1. During the DDI phase, the Contractor shall provide “User Role-Based Training” (classroom 
training) for each CMIPS II user role for all entities that shall require access to or operational 
knowledge of the CMIPS II system as identified in SOW Attachment 2, User Roles. 

2. The Contractor shall ensure that sufficient training sessions are scheduled to train all staff 
identified. 

3. The Contractor shall identify the number of staff, by User Role and user site, who require 
Implementation Classroom training. 

4. The Contractor shall complete classroom training for each user prior to the CMIPS II 
deployment to the user's site but no earlier than two (2) months prior to the deployment, or as 
approved by the State Project Manager. 
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5. The Contractor shall limit classroom training to no more than twenty (20) students per class 
unless otherwise approved by the State Project Manager. 

6. The Contractor shall provide one (1) set of Training Materials per student per class unless 
otherwise approved by the State Project Manager. 

7. The Contractor shall include a Preliminary Training Calendar as part of the Statewide 
Implementation Plan; including, but not limited to, tentative training dates and locations. 

8. The Contractor, in coordination with County Staff, shall: 
a. Identify available training facilities within each county 
b. Identify equipment available and determine its viability for support of each User Training 

Module, to be held at the training facility 
c. Identify and provide equipment required, but not available at the training facility. 

9. The content of the modules for User Role-Based Training shall include the following: 
a. Demonstration and explanation of the CMIPS II functionality, navigation, and operation 

for the user's role. This training module shall be developed as a theater style 
demonstration and be referred to as “Management Overview of the CMIPS II” 

b. Explanation of CMIPS II functionality, navigation, and operation for the user's role 
c. Hands-on demonstration and practice of CMIPS II functionality, navigation, and 

operation for the user's role. 
d. Explanation of the impact to business processes and procedures. 
e. Explanation and demonstration of form changes and functionality. 
f. Explanation and demonstration of reporting changes and functionality. 
g. Explanation of training material including, but is not limited to, contents, intended use 

and intended audience. 
h. Explanation and demonstration of online help tools. 
i. Explanation and demonstration of self-paced tutorials. 
j. Explanation and sample documents associated with problem reporting and issue 

resolution processes. 

4.5.4.4.3 Ongoing Training 
Requirement(s)  

1. The Contractor shall provide a minimum of two (2) CMIPS II Train the Trainer classes per 
year to provide training for system updates, refresh training skills and system knowledge 
learned in previous training sessions. One class shall be held in a State or County facility in 
Northern California and one class shall be held in a State or County facility in Southern 
California. 

2. The Contractor shall require a minimum of ten (10) participants and a maximum of twenty 
(20) participants per classroom training session unless otherwise approved by the State 
Project Manager. If less than ten (10) participants enroll in a class, the Contractor may cancel 
the session and notify participants no later than one week prior to the training session date 
unless otherwise directed and approved by the State Project Manager. 

3. The Contractor shall provide training on the current application version in production or, if 
directed by the State Project Manager, on an upcoming release.  
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4.5.4.4.4 Self-Paced Training 
Requirement(s) 

1. The Contractor shall develop, maintain, and deliver to the State Project Manager, a Self-
Paced User Training Solution that can be accessed from every user desktop. 

2. The Self-Paced User Training Solution shall allow users to train on the functionality, 
navigation, and operational processes of the CMIPS II system in an interactive format. This 
training will be designed for all users. 

3. The Self-Paced User Training Solution must be available from all user desktops that meet the 
minimum workstation specifications.  

4. The Self-Paced User Training Solution shall provide metrics to include, but not limited to:  
a. Percentage of each module completed 
b. Percentage of correct responses 
c. User time spent on each module. 

5. The Self-Paced User Training Solution shall produce for printing, a certificate of completion 
for each module successfully completed by the user. 

6. The Self-Paced User Training Solution shall be, at a minimum, available in at least one of the 
following formats: PC-Based or Web-based. 

7. The Contractor, upon approval from the State Project Manager, shall deliver the Self-Paced 
User Training Solution on a CD-ROM to the requesting County or State entity. 

8. During the DDI phase, the Contractor shall make the Self-Paced User Training Solution 
available to CMIPS II users no later than twenty (20) business days prior to implementation 
at the user's site. 

9. During the DDI phase, the Contractor shall update the Self-Paced User Training Solution to 
ensure consistency at all times with the current production version of CMIPS II. 

10. For ongoing training purposes during the M&O phase, the Contractor shall update and 
distribute the Self-Paced User Training Solution updated for functionality changed by a 
Maintenance Release at least ten (10) business days prior to each major Maintenance release 
implementation and at least three (3) business days prior to all other releases at the user's site, 
as approved in a Release Management Plan and Release Management WPU defined in 
Paragraph 4.3.5.1, Release Management Planning. 

4.5.4.4.5 Fee-Based CMIPS II Classroom Training 
Requirement(s) 

1. During M&O, upon written approval of the State Project Manager, the Contractor shall make 
additional classroom training available at the cost per session per student based on the rates 
established for the M&O Phase - Contractor Services - Operations – Training in Exhibit 4, 
Rates and Pricing of the Contracts. Training shall be for CMIPS II Training for Trainers and 
User-Role Based Training and shall be available to authorized entities that meet the 
following: 
a. Provide the training facility and desktop equipment 
b. Guarantee a minimum of ten (10) participants per classroom training. 
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4.5.4.4.6 Project Support Training 
Requirement(s) 

1. The Contractor shall, unless otherwise approved by the State Project Manager, provide 
instruction to the Project and State staff on Contractor tools and procedures used in support 
of the Project. Contractor tools may include database and software applications for project 
management, issue tracking, change control, configuration management, help desk, 
requirements management, system testing, and system development. Contractor procedures 
include the process followed when using Contractor tools. 

2. Starting the month following Contracts Award, the Contractor shall provide instruction to up 
to five (5) people for each tool and procedure. 

3. The Project Support staff instruction for Contractor tools and procedures shall include the 
following: 
a. Explanation of functionality, navigation, operation and outputs of the tools 
b. Hands-on demonstration and practice with operating the tool 
c. Explanation of user documentation 
d. Hands-on demonstration and practice with online help, if applicable 
e. Explanation of Self-paced tutorials, if applicable 
f. Explanation of process(es) that use the tool. 

4. The Contractor shall provide training to Project Support Staff on new tools and procedures 
prior to implementation by the Contractor. 

5. For ongoing Project Support Staff training, the Contractor shall provide for additional, tool-
specific sessions at the direction of the State Project Manager.  A minimum of one classroom 
training session per year per tool for up to 10 participants at a facility provided by the State 
Project Office. 

4.5.4.5 Training Materials 
Requirement(s) 

1. The Contractor shall develop or secure all Training Materials for the training defined in 
Paragraph 4.5.4.4, Training. 

2. During the initial System Development Phase, the Training Materials shall be delivered in a 
maximum of two phases: once for the Functional Testing Review and once for the Release 
Readiness Review. 
a. The Functional Testing Review version of the Training Materials shall include at least the 

class syllabi and Training Materials outlines 
b. Following the Coding and Documentation Review, the Contractor shall update Training 

Materials to reflect the as-built system for the remainder of the Contracts, at Release 
Readiness Review 

c. The Contractor shall deliver updated Training Materials as part of the Functional Test 
Review for every application release except emergency releases. 

3. The Contractor shall inform users and trainers of updates and modifications to all training 
and Training Materials. 
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4. The Contractor shall provide trained users and the CMIPS II Train-the-Trainer graduates, 
online access to all current Training Materials including, but not limited to, the following: 
a. Training guides and materials 
b. Workbooks 
c. Documentation of changes to Training Materials 
d. Updated procedures and functionality of CMIPS II 
e. Presentation materials 
f. Course curriculum 
g. Training resources 
h. CMIPS User's Manuals 
i. Technical Product Manuals. 

4.5.4.6 Communications and Public Outreach 
The implementation of CMIPS II significantly impacts both the PCSP/IPW/IHSS-R Recipients 
and Providers. Recipients and Providers need support and training to transition from the Legacy 
CMIPS System to CMIPS II business practices. 

Requirement(s) 

1. At the direction of the State Implementation Manager and in coordination with the State and 
Contractor Implementation Teams, the Contractor shall, in support of CMIPS II Statewide 
Implementation do the following: 
a. The Contractor shall develop, deliver, maintain and execute a Public Outreach Plan to 

include descriptions of material, delivery methods, procedures for establishing and 
maintaining contact lists, and schedules for delivery of material. 

b. The Contractor shall prepare Public Outreach Material on transitioning from Legacy 
CMIPS System to CMIPS II timesheets. 

c. The Contractor shall prepare different Public Outreach Material for Providers and 
Recipients and shall deliver the appropriate material to each Provider and Recipient 
through the United States Postal Service prior to the CMIPS II deployment but not earlier 
than one (1) month prior to the deployment, or as approved by the State Project Manager. 

d. The Public Outreach Material for Recipients shall be available in the languages 
referenced in Exhibit 2, SyRS, Paragraph 7.8.1, Language Support.  

e. For Public Outreach Material, CDSS provides the Contractor with one copy of a 
translation of any material requiring language support for the supported languages 
referenced in Exhibit 2, SyRS, Paragraph 7.8.1, Language Support; the Contractor shall, 
in turn, reproduce and distribute the public outreach materials.  

f. The Public Outreach Material for Providers shall be available in English. 
g. All Public Outreach Material shall have a Flesch Reading Ease score of at least 70. 

2. At the direction of the State CMIPS Project Office PMO, the Contractor shall, in support of 
CMIPS II Implementation, continue to support during Maintenance and Operations the 
following: 
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a. The Contractor shall, in coordination with the counties and the CMIPS Project Office, 
develop and maintain a statewide list of contacts to be used for the ongoing distribution 
of the Public Outreach Materials. 

b. The Contractor shall update and deliver, unless otherwise approved by the State Project 
Manager, to Providers and Recipients, Public Outreach Materials when either the format 
of or instructions for Timesheets change. 

c. For the life of the Contracts, the Contractor shall, unless otherwise approved by the State 
Project Manager, have one informational mailing per year to the Recipients and/or 
Providers containing material specified by the CDSS Adult Programs Branch. In 
addition, the Contractor shall have up to three additional informational mailings as 
approved by the State Project Manager to a maximum of 10 mailings during the contract 
and option years. The Contractor shall prepare, print, and mail the material as approved 
by the State Project Manager. The material shall not be more than can be printed on two 
sides of two pieces of letter-sized paper plus a business envelope for return mail.  

d. The Contractor shall be reimbursed by the State for the actual cost of postage incurred for 
Public Outreach Material mailings subject to the State’s review and verification of the 
supporting Postal Service Statement of Mailing/3607 Weighting and Dispatch Certificate 
provided by the Contractor or equivalent documentation accepted by the State Project 
Manager. 

e. The Contractor shall keep current versions of Public Outreach Materials available on the 
CMIPS II website. 

3. The Contractor shall report Public Outreach activities and results as part of the Project Status 
Report and weekly project status meetings. 

4.5.5 Release Installation 
Requirement(s) 

1. The Contractor shall, with Acceptance from the State Project Manager of the Release 
Readiness Review, install the Accepted application release in accordance with the 
Contractor's Release Installation Procedures. 

2. After release installation, the Contractor shall execute the Post Installation Verification Test 
to ensure that the installed components met the requirements. During the M&O phase, the 
Post Installation Verification Test for each Maintenance Release shall be prior to the next 
scheduled production available time. If the test fails, the Contractor shall immediately, and 
prior to the next production availability time, notify the State Project Manager or his/her 
designee. 

3. No later than two (2) business days after any release, the Contractor shall participate in a Post 
Installation Review with the CMIPS Project Office to identify any issues arising from the 
release, lessons learned from the process, and suggestions for process improvements. 

4. If the Post Installation Verification Test fails and subject to the approval of the State Project 
Manager the Contractor shall execute the Release Back-Out Plan prior to the next production 
availability. 

5. If required by the General System Design and the Release Management Plan, the Contractor 
shall release the Client application into the production environment. 
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4.5.6 Pilot Operation 
Pilot Operation during DDI is intended to transition two counties from full operation with 
Legacy CMIPS to full operation with CMIPS II. The Pilot counties will exercise the entire set of 
county implementation activities in the Statewide Implementation Plan and the CMIPS Project 
Office Statewide Implementation Guide. Lessons learned during the Pilot implementation will be 
used to improve all implementation plans prior to full statewide rollout. 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Pilot Operation Plan. The Pilot 
Operation Plan shall provide a detailed description of all operations required to ensure that all 
of the system, interfaces, and components comply with the requirements and specifications. 
The Pilot Operation Plan shall perform the following: 
a. Define the Pilot Operation philosophy (including objectives, required levels or types of 

testing, and basic strategy) 
b. Describe operations including the following: 

i) The expected schedule   to fully implement the entire system in the Pilot Counties. 
ii) How each phase of the operation is determined to be complete and the formal 

reports/debriefings conducted for each phase of the Pilot Operation 
iii) The processes and procedures that shall be used by the Contractor for releasing, 

analyzing, and reviewing results. 
c. Describe all levels of operation including the following: 

i) Software 
ii) Interfaces 
iii) Network connectivity including WAN 
iv) Operating system scripts 
v) Distribution scripts 
vi) Installation verification 
vii) Enterprise management integration. 

d. Identify all planned levels of operations including the following: 
i) Data conversion 
ii) Facilities/tools to be used 
iii) Staff/resources. 

2. The Contractor shall conduct Pilot Operations in two (2) selected counties within a seventy-
five (75) mile radius of the CMIPS Project Office, in accordance with IEEE 12207-1996, 
Paragraph 5.3.13, Software Acceptance Support, and in accordance with the Pilot Operation 
Plan. The Pilot Operations shall continue for a minimum of one (1) calendar quarter, and 
shall include at least six (6) complete payroll periods and three (3) complete monthly 
reporting cycles and one (1) quarterly reporting cycle. 

3. During the Pilot Operations, the Contractor shall coordinate with DTS to provide remote 
access to CMIPS II for no less than three (3) and up to five (5) CDSS Adult Program Branch 
staff to perform their normal support functions for the two Pilot counties. 
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4. Prior to conducting Pilot Operation, the Contractor shall complete the following System 
Implementation activities for each Pilot County: 
a. Statewide Implementation Plan (Paragraph 4.5.2) 
b. Project Communication Plan (Paragraph 5.1) 
c. County Business Process and Organizational Change Management (Paragraph 4.5.3.1) 
d. Training as described in Paragraph 4.5.4.4 and subparagraphs. 
e. Site Preparation as described in Paragraph 4.5.4.3 
f. Data Cleanup as described in Paragraph 4.5.4.1 
g. Data Conversion as described in Paragraph 4.5.4.2. 

5. Pilot Operation shall include all System Operations as defined in the Operations Plan, as 
described in Paragraph 4.4.1, System Operation Planning. 

6. Pilot Operation shall include all program support activities as defined in all subparagraphs of 
Paragraph 4.6, Program Support. 

7. During the Pilot Operations, the State and Contractor in collaboration with the Pilot Counties 
will refine the CMIPS Project Office Statewide Implementation Guide which is maintained 
by incorporating the lessons learned. 

8. Upon completion of each Pilot Operation, the Contractor shall deliver an Operations 
Management Report, as defined in Paragraph 4.4.10, System Administration Reporting and 
Metrics. 

9. On completion of Pilot Operation, the Contractor shall develop and deliver a Pilot Operations 
Review Report detailing how Pilot Operations were performed against the plan, any 
Operation deficiencies, and issues resulting from Pilot Operation.  

10. The Contractor shall participate in a Preliminary Pilot Operation Review one month after the 
“go-live” date of the two pilot counties, in accordance with Paragraph 5.3.4.3, Milestone 
Reviews, with the State Project Manager for a “go/no go” decision for the county 
deployment defined in Paragraph 4.5.7, County Deployment. 

11. The Contractor shall participate in a Release Readiness Review two months after the “go-
live” date of the two pilot counties and at least four weeks prior to the “go-live” date of the 
first group of counties for county deployment, in accordance with Paragraph 4.2.6, Release 
Readiness Review and Paragraph 5.3.4.3, Milestone Reviews, with the State Project Manager 
to establish that the system is ready for the county deployment defined in Paragraph 4.5.7, 
County Deployment. 

12. The Contractor shall participate in a Final Pilot Operation Review two weeks after the end of 
the first quarter of operation in the two pilot counties in accordance with Paragraph 5.3.4.3, 
Milestone Reviews, with the State Project Manager to establish that the system has 
successfully completed a quarterly payroll cycle. 

4.5.7 County Deployment 
The CMIPS II Implementation Strategy for County Deployment is based upon the OSI Statewide 
Implementation Methodology. The approach incorporates the design, development and 
utilization of structured and repeatable processes defined by OSI.  The CMIPS II Implementation 
Strategy will provide the counties with a documented process and reference materials (including 
templates and samples) for implementation.   
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Each county has seven (7) months of implementation readiness and “go-live” activities that will 
be conducted in three (3) phases as: 

• County Engagement and Planning  

• County Deployment and Installation 

• Full County Operations. 

As part of the overall implementation methodology, the State will provide up to eight State 
Implementation Team members who will travel from county to county throughout the Statewide 
Implementation to assist the counties in execution of the process. In addition, the State will pay 
for one full-time Project Manager for each county for the seven (7) months of county activities. 

The county will create workgroups as described in Paragraph 4.5.7, County Deployment, to plan 
and execute the county implementation activities. In the OSI implementation model there are 
five logical divisions of responsibilities: 

• Communication and Public Outreach 

• Data Cleanup/Conversion 

• County Technical and Site Preparation 

• Business Process Re-Engineering 

• County Staff Training. 

Each county will establish workgroups and provide staff to address each functional area. Within 
a county it is possible to combine the functional responsibilities of some of the workgroups 
depending on the individual county’s organizational and staffing needs.   

Requirement(s) 

1. The Contractor shall deploy the initial and maintenance releases of the CMIPS II application 
to all affected work sites in all fifty-eight (58) counties in California, in coordination with the 
County and as described in Exhibit 2, SyRS, Paragraph 7.2.3, Workstation Software 
Distribution. 

4.5.7.1 County Deployment Planning 
Requirement(s) 

1. The Contractor shall ensure County management in each County is informed of the activities 
contained in the Statewide Implementation Plan and Statewide Implementation WPU that are 
relevant to counties. 

2. The Contractor shall prepare and deliver a County Deployment Briefing for key County 
managers at each County. 

3. The Contractor shall support the County in customizing the County Deployment Plan 
Template and County Deployment Work Plan Update Template including: 
a. Evaluation of each site’s readiness to support CMIPS II 
b. Suggested course of action for aligning the sites with CMIPS II requirements 
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c. Estimation of effort and skills required. 
4. The Contractor shall deliver at least three (3) versions of the County Deployment Plan 

Template and County Deployment Work Plan Update Template: one for the General Design 
Review, one for the Coding and Documentation Review and one for the Pilot Operation 
Review.  

5. The Contractor shall refine the templates between deliveries based on feedback from each 
workgroup planned, organized, and facilitated by the CMIPS Project Office. The Contractor 
shall participate along with the State and Counties in the workgroups for the County 
Deployment Plan Template and County Deployment Work Plan Update Template. 

6. The Contractor shall deliver the most current County Deployment WPU Template to each 
county during the County Engagement and Planning Phase.    

7. The Contractor shall customize, deliver, maintain and execute a County Specific Deployment 
WPU for each county. At a minimum, the County Specific Deployment WPU will include 
milestones, deliverables, tasks and activities in support of the following functional areas: 
a. Communication and Public Outreach  

i) The Contractor shall support the County Communication and Public Outreach 
Workgroup in each county, which will develop and execute a County 
Communications Plan to identify the methods and frequency of communication for 
County staff, recipients, providers, partner agencies, advocates, and general public 
along with the county roles and responsibilities.  

ii) The Contractor shall coordinate with the County Communication and Public 
Outreach Workgroup in executing the county activities for the Public Outreach Plan 
defined in Paragraph 4.5.4.6, Communications and Public Outreach. 

iii) The Contractor shall support the County Communication and Public Outreach 
Workgroup in each county, which will manage the planned communications and 
monitor their effectiveness. 

b. Data Cleanup/Conversion  
i) The Contractor shall support the Data Conversion Workgroup as it plans for and 

executes the county activities for the Data Cleanup Plan and Data Cleanup WPU 
defined in Paragraph 4.5.4.1, Data Cleanup, and the Data Conversion Plan and Data 
Conversion WPU defined in Paragraph 4.5.4.2, Data Conversion. 

c. County Technical and Site Preparation  
i) The Contractor shall support the County Technical and Site Preparation Workgroup 

as it plans for and executes the county activities for county technical and site 
preparation. 

ii) The Contractor shall support the County Technical and Site Preparation Workgroup 
in meeting the County Site Specification defined in Paragraph 4.5.4.3, Site 
Preparation. 

iii) The Contractor shall coordinate with the County Technical and Site Preparation 
Workgroup in the installation, testing and planning for maintenance of the 
Contractor-provided printer to support the CMIPS II application. 
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iv) The Contractor shall support the County Technical and Site Preparation in 
connecting the DTS WAN to the county LAN/WAN and testing the connection(s), 
as necessary. 

d. Business Process Re-Engineering 
i) The Contractor shall support the County Business Process Re-Engineering 

Workgroup as it develops the individual County Business Change Management 
Plans defined in Paragraph 4.5.3.1, County Business Change Management. 

ii) The Contractor shall support the County Business Process Re-Engineering 
Workgroup as it reviews the CMIPS II specific business process and application 
navigation to develop a County Business Change Management Plan to re-engineer 
existing organization, workflow, and processes within each county.   

e. County Staff Training.  
i) The Contractor shall coordinate with County Staff Training Workgroup who is 

responsible for organizing and notifying staff of training dates and locations.  
ii) The Contractor shall coordinate with County Staff Training Workgroup so it can 

monitor training to ensure all staff are scheduled and attend training prior to 
implementation.  

iii) The Contractor shall provide subject matter expertise on the CMIPS II application to 
support the County Staff Training Workgroup as the county prepares material to 
instruct staff in county-specific operations, processes and procedures. 

8. The Contractor shall refine the templates between deliveries based on feedback from a 
County/State workgroup planned, organized, and facilitated by the Contractor. Once the 
templates are complete, the Contractor shall distribute them to all the Counties. 

4.5.7.2 County Deployment Execution 
Requirement(s) 

1. One (1) week prior to site implementation, the Contractor, with the CMIPS Project Office 
and the County, shall conduct a County Deployment Readiness Review to ensure the County 
is fully prepared for deployment and implementation. 

2. The Contractor shall coordinate each County Deployment according to the implementation 
and deployment plans. The Contractor shall report County/site deployment status against the 
Statewide Implementation Plan in the Project Status Report and weekly project status 
meetings. 

4.5.7.3 County Onsite Support 
Requirement(s) 

1. The Contractor shall prepare and deliver a Site Readiness Report for each County site, 
assessing that site’s readiness for deployment, two (2) weeks prior to implementation at that 
site. 

2. The onsite tasks and activities in support of each County implementation to be performed by 
Contractor personnel shall be included in the County Deployment Plan and County 
Deployment WPU. 
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3. The Contractor, County and CMIPS Project Office shall conduct a Site Readiness Report 
Review in accordance with Paragraph 5.3.4.3, Milestone Reviews. 

4. Using the Contractor implementation staff defined in Paragraph 3.2.2.3, Key Staff, the 
Contractor shall provide staff at the county sites to support the functions and workgroups 
listed in Paragraph 4.5.7.1, County Deployment Planning. 

4.5.8 CDSS Deployment 
Requirement(s) 

1. The Contractor shall be responsible for deploying the initial and maintenance releases of the 
CMIPS II application to all affected work sites in CDSS. 

4.5.8.1 CDSS Deployment Planning 
Requirement(s) 

1. The Contractor shall ensure that CDSS management is informed of the activities contained in 
the Statewide Implementation Plan and Statewide Implementation WPU that are relevant to 
CDSS. 

2. The Contractor shall prepare and deliver a CDSS Deployment Briefing for key CDSS 
managers and support CDSS in finalizing a CDSS Deployment Plan. 

4.5.8.2 CDSS Deployment Execution 
Requirement(s) 

1. The Contractor shall schedule deployment to include the CDSS Adults Program Branch in 
the first county implementation group deployment. 

2. Two (2) weeks prior to implementation, the Contractor, with the CMIPS Project Office and 
CDSS staff, shall conduct a CDSS Deployment Readiness Review to ensure CDSS is fully 
prepared. 

3. The Contractor shall manage and execute the CDSS Deployment according to 
implementation and deployment plans. The Contractor shall report deployment status against 
the Statewide Implementation Plan in the Project Status Report and weekly project status 
meetings. 

4.5.8.3 CDSS Onsite Support 
Requirement(s) 

1. The Contractor shall provide personnel to support CDSS in its pre-implementation and post-
implementation efforts. The CMIPS Project Office shall coordinate with the Contractor and 
CMIPS Project Office to ensure timely implementation and minimize any risk to initial 
operations. The Contractor's onsite support team shall prepare and deliver a CDSS Site 
Readiness Report, indicating that CDSS is ready for deployment, two (2) weeks prior to 
implementation. 

2. The Contractor and CMIPS Project Office shall conduct a Site Readiness Report Review in 
accordance with Paragraph 5.3.4.3, Milestone Reviews. 
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4.5.9 Business Services Migration 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Business Services Migration 
Plan that shall define how business processes and support services shall be transferred from 
the Legacy CMIPS System and the Incumbent Contractor to the CMIPS II system and 
Contractor to ensure those processes or services are not interrupted or degraded. 

2. The Business Services Migration Plan shall include business processes defined in the System 
Requirements Specification and the support services identified in this SOW. The Business 
Services Migration Plan shall include the following: 
a. Identification of business processes and support services that shall be converted or 

migrated to CMIPS II from the Legacy CMIPS System 
b. List of all supporting products and processes that the Contractor shall require for 

transition and ongoing support of the system 
c. Support for any tasks/processes that require an interface with the Legacy CMIPS System 

or any other agency or system to continue effective daily processing of all systems 
d. Identification of ownership of each task/process 
e. Roles and responsibilities for each task/process 
f. Training of all staff on products and procedures 
g. Migration timeline coordinating all tasks/processes to be migrated 
h. Schedule for the conversion of software products and/or data 
i. Verification of migration of tools and/or data 
j. Planned strategy for the "ramp up" of staff and resources necessary for supporting 

implementation and transitional tasks and services 
k. Estimated effort of implementation staff, time, and resources necessary for 

implementation tasks and resources 
l. Maintenance of archived and decommissioned legacy data, database(s), and associated 

systems. 
3. The Contractor shall deliver a detailed Business Services Migration WPU for Acceptance by 

the State Project Manager. The Contractor shall transition business processes and support 
services according to the Business Services Migration Plan. The Contractor shall report 
transition status as part of the Project Status Report. 

4.5.10 Implementation Reviews 
After CMIPS II is deployed to each County, CMIPS Project Office and County staff conduct a 
Post County Implementation Review to verify the successful completion of the deployment 
activities and determine if the county is fully operational. After all the Counties have been 
implemented and the last county group has operated at least two months, the CMIPS Project 
Office conducts a Post Statewide Implementation Review. 
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Requirement(s) 

1. During the DDI phase, the Contractor shall participate in a Post County Implementation 
Review at the end of each County implementation to verify the successful completion of the 
deployment activities and determine if all County sites are fully operational.  

2. The Contractor shall provide information for each review in a Post County Implementation 
Review Report including the following: 
a. Identification of the sites implemented 
b. Summary of data cleanup by site 
c. Summary of data conversion by site 
d. Number of users trained by site 
e. Summary of major issues and their resolution for that County 
f. Description of any outstanding issues for that County 
g. Comparison of planned and actual implementation schedule 
h. Lessons learned that could be applied to subsequent implementations. 

3. During the DDI phase, the Contractor shall participate in a Post Statewide Implementation 
Review after two calendar months of successful system operation following “go-live” of the 
last county group of county deployment according to Paragraph 5.3.4.3, Milestone Reviews. 

4. During the M&O phase, the Contractor shall participate in the Post Statewide 
Implementation Review within one week of successful implementation of each Maintenance 
Release. 

5. The Contractor shall support the CCB audit of each production release to verify the as-built 
functionality and configuration meet requirements. 

6. For both the DDI and M&O phases, the Contractor shall provide information for each Post 
Statewide Implementation Review, including the following: 
a. Comparison of the planned and actual implementation schedule 
b. All outstanding project issues related to the implementation 
c. All outstanding system defects 
d. Lessons learned through the design, development, and implementation. 

7. During the DDI phase, the Contractor shall provide additional information for Post Statewide 
Implementation Review, including the following: 
a. Provide a graphic representation of planned and actual number of sites implemented over 

time 
b. Report on the readiness of the project to move into the M&O phase 
c. Support the State’s review of the Operations Plan. 

8. The Contractor shall document and deliver the Post Statewide Implementation Review 
information to the State Project Manager in the Post Statewide Implementation Review 
Report. 
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4.5.11 Implementation Reporting and Metrics 
Requirement(s) 

1. The Contractor shall provide status reporting on implementation through the Project Status 
Report and weekly project status meetings, including the following: 
a. Status of implementation effort in accordance with Paragraph 3.2.1.1, Tracking DDI 

Activities and metrics in accordance with Paragraph 3.2.1.5, Schedule and Budget 
Metrics 

b. Report of problems and effects of problems on the Statewide Implementation Plan and 
schedule 

c. Resource scheduling of staff and system resources. 
2.  Monthly implementation reporting shall include the following metrics, at a minimum: 

a. Business Change Management 
i) Number of county Business Change Management Plans reviewed and approved for 

both initial plans and annual updates 
b.  Training 

i) Actual versus planned number of staff trained for each County and training 
category, including statewide totals 

ii) Training satisfaction survey results, which rate instructor, instruction content, 
presentation, facility, and Training Materials 

c. Site preparation 
i) Number of sites planned versus sites prepared by milestone 
ii) Number of required versus ready equipment by type, County, and site 

d. County deployment 
i) Number of deployment milestones planned versus completed by site and County 
ii) Average schedule delay, if any, for milestones completed. 

4.6 Program Support 
The Contractor provides support services to CDSS, counties, and other authorized users as 
defined in the following paragraphs. 

4.6.1 Program Support Planning 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Program Support Plan, which 
identifies methods, schedules, high-level activities, staffing, deliverables, and success criteria 
for the services and deliverables identified in Paragraph 4.6, Program Support. 

2. The Program Support Plan shall coordinate key tasks and activities with the Project Master 
Plan (Paragraph 3.1.1). 
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4.6.2 Case Management Services 
Requirement(s) 

1. The Contractor shall assist users in resolving problems with data entry and correcting data. 
2. The Contractor shall obtain and update the CMIPS II system address validation file with a 

United States Postal Service (USPS) certified address file monthly. 
3. The Contractor shall maintain and update funding percentages as required by Federal, State, 

or County mandates as described in Exhibit 2, SYRS, Paragraph 14.3.2, Funding Source 
Management. 

4.6.3 Payroll Processing Services 
Requirement(s) 

1. All Payroll Services shall be 100 percent complete, which means warrant requests are issued 
to the State Controller’s Office (SCO) for each valid timesheet in the timeframes established 
by IHSS policy as specified in this Contract. 

2. All Payroll Services shall be 100 percent accurate, which means all automated data entry and 
system calculations are error free. 

3. The Contractor shall mail all system-produced timesheets as defined in Exhibit 2, SyRS, 
Paragraph 12.2.1.1, Issue Timesheet. 

4. The Contractor shall submit payment system documentation to the SCO's Division of Audits 
prior to implementation of the tape claim payments system, pursuant to the California State 
Controller's Office Division of Audits Electronic Tape Claim Submission Requirements 
Manual. 

5. Documentation submitted to SCO shall include all items defined in the California State 
Controller's Office Division of Audits Electronic Tape Claim Submission Requirements 
Manual, Section B - Systems Documentation, which can be found in the Bidder’s Library. 

6. The Contractor shall setup and maintain the accounts and accounting structures required to 
support payroll and deduction management. 

7. The Contractor shall ensure that all accounts reconcile daily. 
8. The Contractor shall reconcile payments against deductions, monthly at a minimum, and 

shall report any out-of-balance accounts and how they were corrected in the Project Status 
Report. 

9. The Contractor shall enter, update, and maintain address and account information for all 
entities for which deductions are taken. 

10. The Contractor shall ensure the availability of  the Contractor Payroll Processing Manager 
for: 
a. Monthly, in-person meetings in Sacramento, California 
b. Ad-hoc, in-person meetings  in Sacramento, California as deemed necessary by the State 

Project Manager to resolve priority 1 and priority 2 payroll issues as defined in Paragraph 
3.2.4, Issue Management 

c. Ad-hoc, teleconference meetings as deemed necessary by the State Project Manager to 
resolve outstanding issues. 
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11. The Contractor shall provide customer service staff knowledgeable in CMIPS II payroll 
processing who are available at a toll free phone number between 7:00 am and 6:00 pm 
Pacific Time for the purpose of receiving and resolving calls from State and county staff. 

4.6.3.1 Daily Processing 
Requirement(s) 

1. The Contractor shall provide all of the following services in support of the daily payroll 
process as defined in Exhibit 2, SyRS, Paragraph 12.2.4.2, Warrant and Timesheet Tape: 
a. The Contractor shall process payroll a minimum of once every business day. 
b. The Contractor shall verify that warrant requests are correct and appropriate to release 

before submitting the claim file to SCO. 
c. The Contractor shall submit the claims files to SCO as an electronic claim. 
d. The Contractor shall comply with all requirements as defined by SCO in the California 

State Controller's Office Division of Audits Electronic Tape Claim Submission 
Requirements Manual, which can be found in the Bidder’s Library. 

e. The Contractor shall submit all system documentation to SCO as defined in the 
California State Controller's Office Division of Audits Electronic Tape Claim Submission 
Requirements Manual, which can be found in the Bidder’s Library. 

f. The Contractor shall arrange for CDSS signature on the claims schedule and delivery to 
SCO no later than 10:00 AM each business day. 

g. The Contractor shall arrange for pick-up of the data exchanges files from both SCO and 
the State Treasurer's Office (STO) each business day. 

h. Each business day, the Contractor shall update the system with information from a file 
received from SCO containing warrant numbers, date issued, and net dollar amounts. 

i. Each business day, the Contractor shall update the system with the information from a 
file from STO containing cleared and re-deposited warrant information. 

j. The Contractor shall ensure that the time from date stamp of receipt at a processing 
center for a timesheet to transmittal of the warrant request to SCO is not more than five 
(5) days. 

2. The Contractor shall provide all of the following services in support of the advance pay, 
Waiver Personal Care Services (WPCS) pay, restaurant meals allowance, adjustment 
payments, and Emergency/Supplemental pay as defined in Exhibit 2, SyRS, Paragraph 12, 
Payroll Requirements, and subsections. 
a. The Contractor shall verify that warrant requests are correct and appropriate to release 

before submitting the claim file to SCO. 
b. The Contractor shall submit the claims files to SCO as an electronic claim. 
c. The Contractor shall comply with all requirements as defined by SCO in the California 

State Controller's Office Division of Audits Electronic Tape Claim Submission 
Requirements Manual, which can be found in the Bidder’s Library. 

d. The Contractor shall submit all systems documentation to SCO as defined in the 
California State Controller's Office Division of Audits Electronic Tape Claim Submission 
Requirements Manual, which can be found in the Bidder’s Library. 
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e. The Contractor shall arrange for CDSS signature on the claims schedule and delivery to 
SCO no later than 10:00 AM daily. 

f. The Contractor shall arrange for pick-up of the data exchange files from both SCO and 
STO. 

g. The Contractor shall receive a file containing warrant numbers, date issued, and net 
dollar amounts from SCO and update the system with the received information. 

h. The Contractor shall receive a file containing cleared and re-deposited warrant 
information from STO and update the system with the received information. 

3. Upon receipt of undeliverable warrants from SCO, the Contractor shall update the system to 
indicate that warrants were returned to SCO because they were undeliverable and mail the 
timesheet and statement of earnings to the appropriate County/district office. 

4. The Contractor shall provide all of the following services in support of the Electronic Fund 
Transfer process as defined in Exhibit 2, SyRS, Paragraph 12.2.4.2.2, Electronic Funds 
Transfer: 
a. Each business day, the Contractor shall process a tape of all pre-note cases. 
b. The Contractor shall provide the Electronic Funds Transfer (EFT) pre-note tape, 

transmittal sheet and tape information to CDSS. 
c. The Contractor shall process payroll and produce EFT claims files for SCO. 
d. The Contractor shall provide an EFT Claim Schedule and the EFT file to CDSS. 
e. The Contractor shall arrange for CDSS signature on the claims schedule and delivery to 

SCO no later than 10:00 AM daily. 
f. The Contractor shall arrange for pick-up and delivery of the data exchanges files from 

both SCO and STO. 

4.6.3.2 Taxes 
Requirement(s) 

1. The Contractor shall provide all of the following services in support of all tax reporting 
processes as defined in Exhibit 2, SyRS, Paragraph 12.2.5, Tax and Contribution 
Management. 

2. The Contractor, upon CDSS Project Manager approval, shall process required Federal tax 
forms for all Individual Providers and Recipients. 

3. The Contractor, upon CDSS Project Manager approval, shall process required State tax forms 
for all Individual Providers and Recipients. 

4. The Contractor shall notify CDSS of required tax payment amounts. CDSS prepares a claim 
schedule and sends it to SCO for SCO to transfer the required amount to a specified tax 
payment account from which the Internal Revenue Service (IRS) will electronically transfer 
payment to itself on a specified date. 

5. The State is responsible for assuring the required tax payment amounts are in the proper 
accounts for payment. CDSS notifies the Contractor that the funds are available; the 
Contractor shall in turn notify the IRS that the funds are available for transfer. 

6. After the IRS transfers the tax payment, notification will be sent by the IRS to the State that 
the transaction is complete. The Contractor shall receive and record this notification. 
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7. The State has one Federal Employer Identification Number that shall be used by the 
Contractor to report Social Security and Federal unemployment tax on behalf of all 
PCSP/IPW/IHSS-R Recipients qualifying as employers for such benefits. 

8. The Contractor shall provide mandatory tax updates in compliance with all applicable tax 
laws. 

9. The Contractor shall update the database with values and rates from each year according to 
Federal and State tax publications. 

10. The Contractor shall coordinate all quarterly and annual tax deposits as defined in the 
Internal Revenue Service Circular E, Employer's Tax Guide (Publication 15), Internal 
Revenue Service Household Employer's Tax Guide (Publication 926), the Employment 
Development Department Household Employer's Guide (DE 8829) and the Employment 
Development Department Employer's Guide (DE 44), or their successor publications if these 
are discontinued, which are available at http://www.edd.ca.gov/. 

11. The Contractor shall maintain all tax records, returns, schedules, and statements pursuant to 
26 CFR §31.6001-1. 

12. The Contractor shall process all Federal Insurance Contributions Act (FICA) refunds. 
13. The Contractor shall submit the Report of New Employees (DE 340), as defined in 

Attachment 2-1 - SyRS Interfaces, to the Employment Development Department. 
14. The Contractor shall submit an Income and Eligibility Verification System (IEVS) Wage 

Match file, as defined in Attachment 2-1 - SyRS Interfaces. 

4.6.3.3 W-2 Processing 
Requirement(s) 

1. The Contractor shall provide all of the following services in support of W-2 reporting 
processes as defined in Exhibit 2, SyRS, Paragraph 12.2.5.11, Wage and Tax Statement (W-
2). 

2. The Contractor shall send Copy A of Form W-2 to the Social Security Administration (SSA) 
by the last day of March to report the wages and taxes for the previous calendar year along 
with a Form W-3 Summary Transmittal. 
a. The Contractor shall process correction forms W-2c and W-3c as defined by SSA 

Publication No. 31-031, Software Specifications and Edits for Correcting Annual Wage 
Reports to correct previously reported Social Security or Medicare wage data. 

b. The Contractor shall mail a W-2 to each Provider by January 30 of each year. 

4.6.3.4 Withholding Management 
Requirement(s) 

1. The Contractor shall enter and maintain W-4 and DE 4 forms and records as defined in 
Exhibit 2, SyRS, Paragraph 12.2.5.4, Employee's Withholding Allowance Certificate (W-4 
and DE 4). 

2. The Contractor shall update W-4 and DE 4 information in the system by the end of the next 
pay period after receipt at the Contractor's site. 

http://www.edd.ca.gov/
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3. The Contractor shall return all incorrect or incomplete W-4 and DE 4 forms to the individual 
Provider, along with a letter stating the required remediation, no later than ten (10) business 
days from the date of receipt of the W-4 or DE 4 at the Contractor's site. 

4. The Contractor shall enter and maintain Earned Income Credit (EIC) and W-5 forms and 
records as defined in Exhibit 2, SyRS, Paragraph 12.2.5.5, Earned Income Credit (EIC) (W-
5). 

5. The Contractor shall update the system with information received on Form W-5 no later than 
the end of the payroll period in which the Form W-5 is received at the Contractor's site. 

6. The Contractor shall return all incorrect or incomplete W-5 forms to the Individual Provider, 
along with a letter stating the required remediation, no later than ten (10) business days from 
the date of receipt of the W-5 at the Contractor's site. 

7. The Contractor shall accurately and timely submit all necessary Unemployment Insurance 
(UI), Employment Training Tax (ETT), Disability Insurance (DI), and Personal Income Tax 
(PIT) withheld, with a completed Payroll Tax Deposit (DE 88/DE 88ALL), on a quarterly 
basis pursuant to Employment Development Department regulations in support of the tax 
processes as defined in Exhibit 2, SyRS, Paragraph 12.2.5, Tax and Contribution 
Management. 

4.6.3.5 Liens 
Requirement(s) 

1. The Contractor shall enter and maintain lien records as defined in Exhibit 2, SyRS, Paragraph 
12.2.6.1, Lien Management. 

2. The Contractor shall process lien information in the system as determined by the instructions 
of the lien or within ten (10) business days from the receipt of the lien at the Contractor's site, 
whichever is sooner. 

3. The Contractor shall return all liens that cannot be applied to the lien requestor, along with a 
letter of explanation. 

4.6.3.6 Warrant Problem Management 
Requirement(s) 

1. The Contractor shall request from SCO copies of cashed warrants within two (2) business 
days of receipt, in support of the Stolen Warrant process as defined in Exhibit 2, SyRS, 
Paragraph 12.3.4, Replacement Warrants. 

2. The Contractor shall validate the copies of cashed warrants and forward the copies to the 
applicable counties within five (5) business days of receipt. 

3. When the warrant is not cashed by the payee and forgery documentation is received from a 
County, the Contractor shall complete a "Reissuance of Forged Warrant" form and send it 
with forgery documentation from the County to SCO within five (5) business days of receipt. 

4. When invalid or incomplete forgery documentation is received from a County, the Contractor 
shall return it to the County along with a statement of the reason within five (5) business 
days. 

5. The Contractor shall enter and maintain all forgery warrant information in the system. 
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6. The Contractor shall submit the STD-435, Request for Duplicate Controller’s Warrant/Stop 
Payment, to SCO within two (2) business days of receipt, and enter and maintain warrant 
records in support of the Replacement Warrant process as defined in Exhibit 2, SyRS, 
Paragraph 12.3.4, Replacement Warrants. 

7. The Contractor shall enter and maintain warrant records within two (2) business days of 
receipt, in support of the Redeposit and Void Warrant process, as defined in Exhibit 2, SyRS, 
Paragraph 12.3.6, Redeposits. 

8. The Contractor shall send all applicable documentation to SCO to request a Redeposit of a 
PCSP/IPW/IHSS-R Warrant and keep copies of redeposit documentation for records. 

9. The Contractor shall track the redeposit status from SCO's Remittance Advice listing. 
10. The Contractor shall update the system with the statement information received from SCO 

for warrants that are returned directly to SCO to be voided. 

4.6.3.6.1 Lost, Never Received or Mutilated Warrants 
In the event the warrant is lost, never received, or mutilated, the Payee completes a "Request for 
a Duplicate Controller's Warrant" form and sends it to the County. County staff process a Void 
transaction in the system, enter a replacement warrant request in the system, and send the 
Request for Duplicate Controller's Warrant form to the Contractor. 

Requirement(s) 

1. The Contractor shall forward the Request for a Duplicate Controller's Warrant form to the 
State Controller the same business day it is received. 

4.6.3.6.2 Stale Dated Warrants 
A PCSP/IPW/IHSS-R warrant becomes Stale Dated (void) if it remains un-cashed after one (1) 
year from the date of issue. CDSS then has two (2) additional years to replace the un-cashed 
warrant. Warrants between one (1) and three (3) years old are replaced through the Replacement 
Warrant process. An un-cashed warrant that is older than three (3) years from date of issue is 
submitted to the State of California Victims Compensation and Government Claims Board 
(VCGCB) for payment. The State Treasurer does not reimburse a bank that cashes these warrants 
and the payee has to submit an "Equity Claim" to the VCGCB. Equity claims are established 
under Government Code Section 905.2 where there is no legal obligation on the part of the State 
for claimed damages or no appropriation available for payment, but the claimant is requesting 
equitable relief from the State. 

Requirement(s) 

1. The Contractor shall validate the warrant claim schedule number on the Stale Dated Warrant 
report from SCO for Stale Dated Warrant requests received from the counties within five (5) 
business days of receipt. 

2. The Contractor shall send the validated Stale Dated Warrant request to SCO and send a copy 
to CDSS within one (1) business day of validating the warrant claim schedule number. 

3. The Contractor shall enter and maintain all Stale Dated replacement requests in the system. 
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4.6.3.7 Timesheet Processing 
Requirement(s) 

1. The Contractor shall process automated time entry for all timesheets received at the 
Timesheet Processing location within the timeframe required in Paragraph 4.6.3.1 Daily 
Processing, Requirement 1(j). 

2. The Contractor shall date and time stamp each timesheet the same business day of its 
physical receipt at the processing location. 

3. The Contractor shall identify timesheets with a provider change of address indicated. 
a. The Contractor shall enter the provider change of address in CMIPS II prior to automated 

time entry for all complete and accurate timesheets received. 
b. The Contractor shall meet all other timesheet processing requirements for those 

timesheets containing a provider change of address. 
4. The Contractor shall scan each timesheet within one (1) business day that timesheet has been 

date and time stamped. 
5. Except as provided in 6, the Contractor shall manage all timesheet images and make them 

available to County offices within one (1) day of successfully recording an accurate and 
complete timesheet image in the system. 

6. The Contractor shall have a process for timesheet exception handling. 
a. The Contractor shall identify and track exceptions on the timesheet. 
b. The Contractor shall remedy timesheet exceptions that do not require County 

intervention. 
c. The Contractor shall provide the County offices with support and information for the 

exception resolution, as follows: 
i) For timesheets that could be imaged, but require exception handling for data errors 

or inconsistencies on the timesheet, the Contractor shall notify the applicable 
County of all timesheet errors and provide the image of the problem timesheet to the 
County within four (4) business hours of discovery. 

ii) For timesheets that could not be successfully imaged, e.g., due to mutilation, the 
Contractor shall notify the applicable County of the problem within four (4) 
business hours of discovery and send the timesheet back to the County of origin 
within one (1) business day. 

d. The Contractor shall track exception timesheets from the time of receipt through final 
resolution for audit purposes and to be able to report the status to affected user. 

7. The Contractor shall monitor and continuously audit the processing of timesheets to ensure 
that no timesheets are missed and left unprocessed as provided in this Contract. 

8. The Contractor shall store original, hardcopy timesheets for eighteen (18) months. 
a. Contractor shall retrieve and send the timesheet to the authorized requestor within three 

(3) business days of request. 
b. The Contractor shall retain a copy of the original timesheet and track where the original 

timesheet was sent. 
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9. The State retains the option to require the Contractor to store original, hardcopy timesheets 
for five and one-half (5.5) years. If original, hardcopy storage is required, the following 
requirements apply: 
a. For original timesheets older than eighteen (18) months, the Contractor shall retrieve and 

send the timesheet to the requestor within seven (7) business days of request. 
b. The Contractor shall retain a copy of the original timesheet and track where the original 

timesheet was sent. 
10. The Contractor shall report the following as part of the Operations Management Report: 

a. The success rate of the automated timesheet entry process. 
b.  The number of exception timesheets that had to be returned to each County. 
c. On a monthly basis, the Contractor shall calculate the frequency distribution of the time 

to resolve exception timesheets. 
11. The Timesheet Processing Services shall be downward scalable to accommodate the State 

objective to offer paperless alternatives for payroll claims through a separate contract. The 
initial Timesheet Entry Processing Services shall process 100% of the CMIPS II payroll 
claims using the paper-based timesheet entry during the first three project years, but could 
process any where between 20% to 100% of the payroll claims using the paper-based 
timesheet entry thereafter. 

12. Receipt, time-stamping, and imaging of timesheets shall be performed at the Timesheet 
Processing facility; other Payroll Processing Services may be performed at another site. 

 

4.6.3.7.1 Legacy CMIPS Timesheet Processing 
During statewide implementation of CMIPS II and for some time period thereafter, it is 
anticipated that the Legacy CMIPS timesheets will be sent to the County IHSS offices for 
processing; however some timesheets may inadvertently be sent to the Contractor Timesheet 
processing facility.  The Legacy System timesheets will be processed under the same 
requirements as the other timesheets for CMIPS II.  

Requirement(s) 

1. The Contractor shall process legacy timesheets as required in Paragraph 4.6.3.7 Timesheet 
Processing. 

4.6.3.8 Direct Deposit Services 
Requirement(s) 

1. The Contractor shall accept requests for direct deposit services from PCSP/IPW/IHSS-R 
Providers and Advance Pay Recipients. 

2. The Contractor shall provide, receive and process forms for the initiation, cancellation and 
changes for direct deposit services from PCSP/IPW/IHSS-R Providers and Advance Pay 
Recipients. 
a. The Contractor shall maintain and store the hard copy original of the signed 

application/cancellation/change form.  
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b. The Contractor shall input the PCSP/IPW/IHSS-R Provider and Advance Pay Recipient 
direct deposit data into CMIPS II within five (5) business days of receipt of a valid 
application/cancellation/change form. 

3. The Contractor shall provide direct deposit services in support of the Paragraph 4.6.3.1, 
Daily Processing, item 4. 

4. The Contractor shall provide direct deposit services in support of the Electronic Fund 
Transfer process as defined in Exhibit 2, SyRS, Paragraph 12.2.4.2.2, Electronic Funds 
Transfer. 

5. The Contractor shall provide support services to Providers and Recipients utilizing direct 
deposit.  These services shall include, but not be limited to: 
a. Notification to the Provider or Advance Pay Recipient of errors 
b. Error resolution for Providers and Advance Pay Recipients 
c. Status tracking and reporting summarized to the level of (including, but not limited to): 

i) By Providers 
ii) By Advance Pay Recipients. 

4.6.4 Program Integrity Services 
The CMIPS Project Office secures the services of an independent vendor to perform an annual 
independent financial audit of the system. The audit documents any areas of the business process 
or application that are identified as introducing risk from an accounting perspective, including a 
risk mitigation strategy for each. 

Requirement(s) 

1. The Contractor shall make necessary resources and system access available for each audit. 
2. The Contractor shall provide all reports, data, and documentation as requested by CDSS for 

audit purposes. 

4.6.5 Funding Source Management 
Requirement(s) 

1. The Contractor shall provide services and support to the CDSS APB Fiscal staff during 
implementation and maintenance of the funding source management solution, including the 
following areas: account setup, funding calculations formula setup, payment distribution 
setup, and data population. 

4.6.6 Website Management 
Requirement(s) 

1. The Contractor shall establish and maintain an Internet website for communications with 
system users. The Internet website shall be accessible from both the public Internet and the 
DTS Network Services intranet. 

2. The site content shall be user friendly and shall be searchable by subject matter content and 
by communication's date of issue. 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 1  – Statement of Work (SOW) 

Page 1-123 of 155  

Exhibit 1 – Statement of Work (SOW) 

3. In addition to any other applicable State and Federal laws, the website shall comply with 
Section 508 of the Rehabilitation Act Amendments of 1998 for accessible web design and 
compatibility. 

4. The website shall adhere to W3C Web Content Accessibility Guidelines 1.0 Conformance 
Level A and Priority Level 2 checkpoints 10.2 and 12.4 selected by the State. 

5. The website shall adhere to technical standards for accessible Web design and compatibility, 
located in the Accessibility Guide and the Style Implementation Guidelines, pursuant to 
Executive Order D-17-00 issued on September 8, 2000. 

6. The Contractor shall perform regular ongoing maintenance and monitoring of the 
IHSS/CMIPS II website. 

7. The Contractor shall perform the day-to-day management, content management and user 
information management. The Contractor shall obtain approval from the CDSS Project 
Manager for all content and submit content updates prior to publishing. 

8. The content of the website shall include the following, at a minimum: 
a. Business Bulletins 
b. Contacts 

i) County 
ii) State 
iii) Contractor 
iv) Workgroups 

c. System Issues 
i) Submitted 
ii) Status 
iii) Release dates 

d. Frequently Asked Questions 
e. Change control items 

i) Submitted 
ii) Status 
iii) Release dates 

f. CMIPS User's manual 
i)  As published 
ii)  Updates 

g.  Links 
i) ACLs 
ii) ACINs 
iii) CDSS MPP 
iv) W&IC 
v) CCR 
vi) Program Policy Interpretation 
vii) CFR (Code of Federal Regulations) 
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viii) Forms maintained by external agencies 
h. Report and file downloads 
i.  Training Materials 

i) Training guides and materials 
ii) Workbooks 
iii) Documentation of changes to Training Materials 
iv) Updated procedures and functionality of CMIPS II 
v) Presentation materials 
vi) Course curriculum 
vii) Technical user guides 
viii) Annual Training Calendar. 

9. The website shall contain an unrestricted access area for general information and a restricted 
access area for content to be accessed by authorized users of the website. The restricted 
access area shall be available to authorized users either via the DTS Network Services 
intranet or the public Internet. 

4.6.7 Forms Support 
Requirement(s) 

1. The Contractor shall assist in the design and development of the forms to be compatible with 
the Forms Architecture and supporting the forms solution as defined in Exhibit 2, SyRS, 
Paragraph 7.8, Forms Architecture. CDSS will be responsible for defining PCSP/IPW/IHSS-
R form content and translating these forms into alternate languages. 

2. The Contractor shall implement and support the Forms Architecture in the County sites. 
3. The Contractor shall at the request of the State Project Manager configure and manage the 

application to allow users to print to County owned printers that are compatible with the 
Forms Architecture.  

4.6.8 Reporting Support 
Requirement(s) 

1. The Contractor shall provide services in designing and developing new routine reports 
identified by CDSS. CDSS coordinates all system ad hoc reporting requests from counties 
and other outside entities in such a manner as to identify new routine reports needed and 
facilitate future requests for "like" reports. 

2. The Contractor shall process system ad hoc reporting requests from counties and other 
outside entities upon CDSS Program Manager approval. 

3. The Contractor shall implement and support the printers defined in Exhibit 2, SyRS, 
Paragraph 7.2.4, Printers. 

4.6.9 Project Service Requests 
For services that are not explicitly defined in this Statement of Work, the State or Contractor 
may initiate a Project Service Request to request additional services or to change existing 
services. 
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All project changes are initially identified through the Issue Management process in Paragraph 
3.2.4, Issue Management. The State issues a Work Authorization for approved services. See 
General Terms and Conditions, Paragraph 10, Work Authorizations. 

Requirement(s) 

1. For project changes that have been initially approved by the PCMB as described in Paragraph 
3.2.4, Issue Management, the Contractor shall create a Project Service Request to identify, 
classify, and assign an initial priority ranking in accordance with IEEE 1219-1998, Paragraph 
4.1, Problem/Modification Identification, Classification, and Prioritization. 
a. The Project Service Request identification shall define the scope of the service. 
b. The Project Service Request shall include an impact analysis with an estimate for the 

number of hours and Contractor cost required to perform the service. 
c. The Project Service Request shall include a work plan for performing the service. 

2. The Contractor shall execute all Project Service Requests approved by the PCMB. 
3. The Contractor shall close all Project Service Requests that are not approved through the 

Issue Management process in Paragraph 3.2.4, Issue Management. 
4. The Contractor shall monitor and track all Project Service Requests through completion. 
5. For Project Service Requests, the Contractor shall document the results for each service using 

the Issue Management process in Paragraph 3.2.4, Issue Management, and the Project 
Service Request. 

4.6.10 CDSS APB Infrastructure Support 
Requirement(s) 

1. The Contractor shall provide IT support for the CDSS APB equipment identified in 
Paragraph 5.7.5, CDSS APB Hardware and Software. 
a. The Contractor shall have a problem reporting process where the CDSS APB users can 

notify the Contractor of problems within ten (10) minutes of detection during regular 
business hours. The Contractor shall provide onsite support at CDSS APB within one (1) 
hour of problem notification. 

b. The Contractor shall repair or replace defective equipment at CDSS APB within twenty-
four (24) hours of reported equipment trouble. The Contractor shall provide replacement 
equipment for use by the State when equipment is removed from a workstation site for 
repair. 

2. The Contractor shall maintain the CDSS APB IT Inventory as explained in Paragraph 5.7.6, 
Inventory Management. 

4.6.11 Legal Impact Analysis Services 
Requirement(s) 

1. The Contractor shall continuously during the term of the Contracts analyze and evaluate the 
effect of Federal and State laws, and changes to such laws, on PCSP/IPW/IHSS-R business 
services and the functioning and operations of CMIPS II. The foregoing analysis and 
evaluation shall be provided to the State in a Legal Impact Analysis Report. The State may 
initiate a Legal Impact Analysis through the Work Authorization Process. 
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4.6.12 Program Support Reporting and Metrics 
Requirement(s) 

1. The Contractor shall summarize and report program support activities and metrics in the 
Project Status Report and weekly project status meeting. The program support metrics shall 
include the following: 
a. Number of liens received, pending and processed; frequency chart of time to process 

liens 
b. Number of W-4s and DE 4s received, pending and processed; frequency chart of time to 

process W-4s and DE 4s 
c. Number of W-5s received, pending and processed; frequency chart of time to process W-

5s 
d. Number of Requests for Photocopies of cashed warrants received, pending and processed 
e. Number of FICA Refunds pending and processed; frequency chart of time to process 

FICA Refunds 
f. Number of Affidavit of Lost/Stolen Warrant Forms received, pending and processed; 

frequency chart of time to process Affidavit of Lost/Stolen Warrant Forms 
g. Number of Redeposits received, pending and processed; frequency chart of time to 

process Redeposits 
h. Number of Replacement Warrants received, pending and processed; frequency chart of 

time to process Replacement Warrants 
i. Number of Stale Dated Warrants received, pending and processed; frequency chart of 

time to process Stale Dated Warrants. 

5 SUPPORTING PROCESSES 

5.1 Communication 
The goal of the communications activities is to ensure that the appropriate individuals at all 
levels of the organization are aware of and understand responsibilities, processes, issues, and 
organizational changes in the development, implementation, operation, and maintenance of 
CMIPS II. The Contractor is responsible for developing an effective Project Communication 
Plan, in accordance with PMBOK, Third Edition, Chapter 10, Project Communications 
Management, to ensure timely two-way communications between all CMIPS II stakeholders, 
users and interface partners. The focus of the Project Communication Plan activities with regard 
to the new application/processes and their changes is to achieve the following: 

• Clarify expectations 

• Build acceptance and commitment 

• Obtain active, effective participation to ensure adequate input, feedback, and problem 
resolution 

Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Project Communication Plan, 
which ensures comprehensive and timely two-way communication between all CMIPS II 
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stakeholders, users and interface partners. The Project Communication Plan shall provide a 
framework for Project information exchange both within and outside the Project and shall 
include the following: 
a. Identify general communication roles and responsibilities for the Contractor and 

stakeholders. 
b. Identify formal communication requirements, including type of communication, 

frequency, audience, content, and media. These include routine communications such as 
status reports or briefings. 

c. Contain a process for the development and maintenance of a Master Contact and 
Informational Database of all Project stakeholders and contacts. The Master Contact and 
Informational Database shall be available to the State at the CMIPS Project Office and 
CDSS Adult Program Branch. The Master Contact and Informational Database shall be 
able to generate mailing labels and Email groupings for mass distribution of Project 
information. The contacts shall be categorized to assist in groupings and contact 
identification. 

2. The CMIPS Project Office has identified that effective communication with the Stakeholders, 
throughout the project but especially in the implementation phases, is critical to its success. 
The Contractor shall detail how such communication shall be achieved in the Project 
Communication Plan. As implementation activities progress the Contractor shall fully 
develop a detailed plan with mitigation strategies for any identified communications risks. 

3. During the DDI phase, the Contractor shall conduct at least quarterly a meeting of the 
CMIPS II stakeholders to identify each group's expectations, opportunities, and concerns 
regarding the CMIPS Project and implementation. Updates to the Project Communication 
Plan shall include mitigation strategies for concerns raised. 

5.2 Documentation Management 
Requirement(s) 

1. The Contractor shall develop and implement a Document Process in accordance with IEEE 
12207-1996, Paragraph 6.1, Document Process. 

2. The Contractor shall identify the documents to be produced for these Contracts. 
3. For each document, the Contractor shall identify and describe the name, purpose, and 

procedures for development, review, modification, approval, production, storage, 
distribution, and configuration management. 

4. The Contractor shall develop, deliver, maintain and execute a Document Management Plan. 

5.3 Quality Management 
Quality Management helps ensure the delivery of a work product or deliverable that satisfies the 
business and technical requirements and possesses no errors and defects. For the CMIPS Project, 
there are multiple layers for quality assurance. 

The CMIPS Project Office has a State Quality Assurance function to oversee the Contractor and 
verify and validate the Project Office processes and work products. Finally, CDSS has an 
Independent Verification and Validation (IV&V) function for the Project Oversight activities 
required by the DOF Information Technology Project Oversight Framework. 
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Requirement(s) 

1. The Contractor shall develop, implement, and execute a Quality Assurance process to verify 
and validate the Contracts’ processes and work products. 

2. The Contractor shall report Quality Assurance activities as part of the Project Status Report. 
3. The Contractor shall make staff, resources, and work products available for Quality 

Assurance and IV&V audits and inspections. 

5.3.1 Product Assurance 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Quality Assurance (QA) Plan 
in accordance with IEEE 12207-1996, Paragraph 6.3.1.3, Quality Assurance Process and 
IEEE 730-2002, Standard for Software Quality Assurance Plans. The Quality Assurance Plan 
shall provide for the following: 
a. Include all items defined in IEEE 730-2002, Paragraph 4, Software Quality Assurance 

Plan. 
b. Describe in detail the Contractor's approach to Quality Assurance, including the 

following: 
i) Approach for defining quality standards and measurements for work products and 

deliverables 
ii) Approach for verifying and validating that the Project's work products and 

deliverables meet defined quality standards 
iii) Method for resolving issues regarding work product and deliverable quality. 

c. Describe materials and automated tools used to support the Quality Management process. 
d. Include sample logs, forms, and reporting mechanisms that support the Quality 

Management process. 
e. Address all performance measures necessary to monitor a project comparable in size and 

scope to the CMIPS Project. 
f. Describe how the Contractor shall work cooperatively with multiple agencies and project 

participants including State staff, County staff, Subcontractors, and others. 
g. Describe the methods used to ensure that all work performed by the Contractor is 

monitored and measured against the technical requirements of the Contracts on an 
ongoing basis. 

h. Describe how the Contractor supports the State's Quality Assurance, Independent 
Verification and Validation (IV&V), and Project Oversight activities required by the 
DOF Information Technology Project Oversight Framework. 

2. The Contractor shall develop, deliver, and maintain a Quality Assurance WPU to supplement 
the Master Work Plan, as described in Paragraph 3.1.2, Master Work Plan, and supplemented 
with the following: 
a. Verification and Validation WPU as defined in Paragraph 5.3.2, Verification and 

Validation. 
b.  Process Assurance WPU as defined in Paragraph 5.3.3, Process Assurance. 
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3. The Contractor shall conduct Quality Assurance activities in accordance with the Quality 
Assurance Plan and Quality Assurance WPU. 

5.3.2 Verification and Validation 
Requirement(s) 

1. To supplement the Quality Assurance Plan, the Contractor shall develop, deliver, maintain 
and execute a Verification and Validation Plan in accordance with IEEE 12207-1996, 
Paragraph 6.4.1.5, Verification Process; IEEE 12207-1996, Paragraph 6.3, Quality Assurance 
Process; IEEE 1012-2004, Standard for Software Verification and Validation; and IEEE 
1028-1997, Paragraph 6, Inspections. The Verification and Validation Plan shall include at 
least the following sections: 
a. Contract verification 
b. Requirements verification 
c. Design verification 
d. Code verification 
e. Integration verification 
f. Documentation verification. 

2. The Contractor shall conduct Verification and Validation activities in accordance with the 
Verification and Validation Plan and IEEE 12207-1996, Paragraph 6.4.1.6, Process 
Implementation, and the Test and Evaluation Master Plan as defined in Paragraph 4.2.4.1, 
Functional Testing. 

3. The Contractor shall develop, deliver, and maintain a Verification and Validation WPU to 
supplement the Quality Assurance WPU and Master Work Plan as described in Paragraph 
3.1.2, Master Work Plan. 

4. The Contractor shall use requirements management software and tracking of requirements 
traceability through all life-cycle phases in accordance with the IEEE 830-1998, IEEE 
Recommended Practice for Software Requirements Specifications. 

5.3.3 Process Assurance 
Requirement(s) 

1. To supplement the Quality Assurance Plan, the Contractor shall develop, deliver, maintain 
and execute a Process Assurance Plan, which defines how the Contractor meets and 
maintains key process areas identified by the Software Engineering Institute Capability 
Maturity Model® Integration, paragraph 7 Process Areas (CMMI-SE/SW/IPPD/SS Version 
1.1). The Process Assurance Plan shall include the following: 
a. Describe in detail the Contractor's approach to Process Assurance in the following areas, 

at a minimum: 
i) Project Planning 
ii) Project Monitoring and Control 
iii) Risk Management 
iv) Requirements Management 
v) Requirements Development 
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vi) Technical Solution 
vii) Product Integration 
viii) Verification 
ix) Validation 
x) Configuration Management 
xi) Process and Product Quality Assurance 
xii) Causal Analysis and Resolution 

b. Describe how the Contractor shall meet and maintain the commitment, ability, activities, 
measurement and analysis, and verifications for each of the above process areas as 
defined in the Key Practices of the CMMI-SE/SW/IPPD/SS Version 1.1. 

2. The Contractor shall conduct semi-annual audits of the System Security processes to report 
compliance with the System Security Plan (Paragraph 4.4.5, System Security) starting with 
the Pilot Operation Review. The Contractor shall conduct semi-annual audits of the Backup 
and Recovery processes to report compliance with the Backup and Recovery Plan (Paragraph 
4.4.6, Backup and Recovery) starting with the Pilot Operation Review. The Contractor shall 
deliver Process Audit Reports. 

3. The Contractor shall conduct Process Assurance activities in accordance with the Process 
Assurance Plan. 

4. The Contractor shall develop, deliver, maintain and execute a Process Assurance WPU to 
supplement the Quality Assurance WPU and Master Work Plan as described in Paragraph 
3.1.2, Master Work Plan. 

5. The CMIPS Project Office shall conduct semi-annual Configuration Management process 
audits as described in Paragraph 3.2.6, Configuration Management, to verify compliance 
with the Configuration Management Plan to ensure CIs are properly controlled. The CMIPS 
Project Office shall conduct an annual audit of the Quality Assurance process to ensure it is 
following the Contractor's Quality Assurance Plan as described in Paragraph 5.3.1, Product 
Assurance. The Contractor shall provide access to work products and tools necessary to 
conduct process audits. 

5.3.4 Joint Reviews 
Requirement(s) 

1. The Contractor shall conduct Technical Reviews in accordance with IEEE 12207-1996, 
Paragraph 6.6.1, Joint Review Process, IEEE 12207-1996, Paragraph 6.6.3, Technical 
Reviews, and IEEE 12207-1996, Paragraph 6.6.2, Project Management Reviews. Upon 
completion of each review, the Contractor shall develop Technical Review Reports in 
accordance with IEEE 1028-1997, Standard for Software Reviews, Paragraph 5.7, Technical 
Reviews, Output. 

5.3.4.1 Inspections 
Inspections are done to verify elements of design or code that need scrutiny that testing alone 
would not provide. 
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Requirement(s) 

1. Inspections shall be held to address the following: 
a. Verify that the software product satisfies its specifications 
b. Verify that the software product satisfies quality attributes 
c. Verify that the software product conforms to regulations, standards, guidelines, plans, 

and procedures 
d. Identify deviations from standards and specifications 

2. As part of the Verification and Validation Plan, the Contractor shall identify elements of 
design and source code that would be subject to inspection. 

3. The Contractor shall conduct inspections in accordance with IEEE 1028-1997, Paragraph 6, 
Inspections. 

5.3.4.2 Walk-Throughs 
Requirement(s) 

1. The Contractor shall conduct high-level Walk-throughs to help evaluate the software 
products in accordance with IEEE 1028-1997, Paragraph 7, Walk-throughs. The Walk-
throughs shall be conducted prior to the CMIPS Project Office evaluation of major work 
products, including the following: 
a. Requirements Specifications 
b. Design Descriptions 
c. Source Code 
d. Test Documentation 
e. Build and Installation Procedures. 

2. The walk-through shall familiarize the State reviewer(s) with the basic content, structure, and 
logic of the work product. These walk-throughs are not intended to be an in-depth review for 
anomaly detection. Upon completion of each walk-through, the Contractor shall prepare and 
deliver minutes to note any decisions and identified actions arising during the walk-through 
meeting. 

5.3.4.3 Milestone Reviews 
Milestones are important or key events to be realized or achieved by the Contractor and the 
State. Milestones are acknowledged benchmarks of Contractor progress and achievement. 

Requirement(s) 

1. Milestone completion shall be communicated by the Contractor to the State Project Manager 
via a formal written letter stating the milestone(s) achieved and the date(s) of 
accomplishment. At a minimum, the Contractor shall conduct milestone reviews for the 
following: 
a. Project Initiation Review (Paragraph 3.3) 
b. System Development Milestones: 

i) System Requirements Validation Review (Paragraph 4.1.2) 
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ii) General System Design Review (Paragraph 4.1.3) 
iii) Detailed System Design Review (Paragraph 4.1.4) 
iv) Coding and Documentation Review (Paragraph 4.1.5) 
v) Integration Test Review (Paragraph 4.2.3) 
vi) Functional Test Review (Paragraph 4.2.4.1) 
vii) User Acceptance Test Review (Paragraph 4.2.4.3) 
viii) Preliminary Pilot Operation Review (Paragraph 4.5.6) 
ix) Final Pilot Operation Review (Paragraph 4.5.6) 
x) Release Readiness Review (Paragraph 4.2.6) 

c. System Implementation Reviews 
i) Data Conversion Review (Paragraph 4.5.4.2) 
ii) County Deployment Readiness Review (Paragraph 4.5.7.2, County Deployment 

Execution) 
iii) CDSS Deployment Readiness Review (Paragraph 4.5.8.2, CDSS Deployment 

Execution) 
iv) Site Readiness Report Review (Paragraph 4.5.7.3, County Onsite Support and 

Paragraph 4.5.8.3, CDSS Onsite Support) 
v) Post Site Implementation Review (Paragraph 4.5.10) 
vi) Post Statewide Implementation Review (Paragraph 4.5.10) 

d. System Maintenance - Maintenance Release Milestones (for each Maintenance Release) 
as described in Paragraph 4.3, System Maintenance and Enhancements and 
subparagraphs) 
i) Release Initiation and Planning Meeting (Paragraph 4.3.5.1, Release Management 

Planning) 
ii) For Quarterly Release Reviews (Paragraph 4.3.5.3, Quarterly Release Tailoring), the 

Contractor shall include the following: 
(1) Release Analysis and Design Review 
(2) Modification Development and Test Readiness Review 
(3) Release Test Review and Release Readiness Review 
(4) Post Statewide Implementation Review 

iii) For Monthly Release Reviews (Paragraph 4.3.5.4, Monthly Release Tailoring), the 
Contractor shall include the following: 
(1) Release Readiness Review (Paragraph 4.2.6) 
(2) Post Statewide Implementation Review (Paragraph 4.5.10) 

e. Project Closeout Review (Paragraph 3.4) 
f. Post Installation Review (Paragraph 4.5.5, Release Installation) 

2. For each milestone review, the Contractor shall hold one or more meetings with the CMIPS 
Project Office staff, CDSS APB Program Manager, and affected stakeholders as identified by 
the State Project Manager. The meetings shall accomplish the following goals: 
a. Ensure activities identified in the Project plans were successfully completed 
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b. Evaluate work products to determine if: 
i) The work product is complete 
ii)  The work product conforms to the regulations, standards, guidelines, plans and 

procedures applicable to the Project 
iii) The work product is suitable for its intended use 
iv) The work product is ready for the next activity 

c. Identify Anomalies 
d. Generate a list of action items 
e. Document the meeting. 

3. The Contractor shall prepare agendas and minutes for each review. The Contractor shall 
make work products available for review prior to each release cycle milestone in accordance 
with the agreed work plan. The State Project Quality Assurance staff reviews work products 
and conducts process audits to ensure they meet specified requirements of that milestone and 
provide a report to the State Project Manager. Based on the review report and information 
presented by the Contractor at the review meetings, the State Project Manager judges 
whether the subject milestone has been fully completed and Accepted by the State and the 
Contractor can proceed to the next milestone. 

4. The State Project Manager or his/her designee shall provide the Contractor with a Formal 
written acknowledgement of milestone completion and Acceptance within one (1) business 
day of the meeting. If the milestone is disapproved, the Contractor shall provide a Corrective 
Action Plan within two (2) days of receiving the disapproval memo. The State Project 
Manager shall review the Corrective Action Plan and if he/she approves, the Contractor shall 
execute the plan and conduct a second milestone review at the end of that process. 

5.3.4.4 Project Management Reviews 
Requirement(s) 

1. The Contractor shall support the CMIPS Project Office Quarterly Project Management 
Reviews with relevant stakeholders, including senior managers and control agency 
representatives identified by the State Project Manager. The Contractor shall provide 
information for each review to evaluate Project Status, including the following: 
a. Project Executive Status Summary Table, which includes the following: 

i) A single overall indicator of project schedule status, 
ii) A single overall indicator of project cost status, 
iii) A single overall indicator of project risk, 
iv) A single overall indicator of project quality. 

b. Project schedule summary showing if activities are progressing according to plan, based 
on an evaluation of the activity or software product status 

c. Resource allocation summary showing that the project is adequately funded, staffed, and 
equipped 

d. Identification of the significant risks and issues that may jeopardize the project and/or 
need to be elevated to senior management or control agencies for resolution 

e. Presentation of project metrics including, but not limited to, the following: 
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i) Cost Variance, if any, with reasons for the variances. If the variance is negative, the 
Contractor shall explain how the situation shall be rectified. 

ii) Schedule Variance, if any, with reasons for the variances. If the variance is negative, 
the Contractor shall explain how the situation shall be rectified. 

iii) Estimate at Completion (EAC) metric for the overall project and current project 
phases, and indication whether it has changed from previous estimates. 

5.3.5 Quality Reporting and Metrics 
Requirement(s) 

1. The Contractor shall summarize quality assurance activities in the Project Status Report. 
2. The Contractor shall identify discovered defects in accordance with IEEE 1044-1993 

(R2002) Standard Classification for Software Anomalies. 
3. As part of the system test and evaluation during both DDI and M&O, the Contractor shall 

report product quality metrics monthly, which include the following: 
a. Defect discovery metrics: 

i) Number of new defects in the reporting period by severity. The severities are 
Priority one (1) through six (6) as defined in Paragraph 3.2.4, Issue Management. 

ii) Number of new defects caused by fixes to previous problems 
iii) Total number of defects for previous twelve months by month, by type, severity, 

cause, activity in which discovered, and source. 
b. Defect correction efficiency: 

i) Number of outstanding defects, by severity. 
ii) Average age of outstanding defects. This metric measures the average age in days of 

each outstanding defect by severity. Defect removal efficiency is defined as the 
elapsed time from defect identification to successful testing and then to 
implementation. The Contractor shall also calculate the average for the current 
quarter and compare it to the previous four quarters. 

iii) Reported and corrected defect ratio. This metric shows the number of defects 
reported in a given month and the number of defects corrected in a given month. It 
is a non-cumulative metric. 

5.4 Subcontractor Management 
Requirement(s) 

1. The Contractor shall be responsible for the coordination, control, and performance of 
Subcontractors, if any. 

2. The Subcontractor shall be subject to the same standards as the Contractor. 

5.5 Process Improvement 
Requirement(s) 

1. The Contractor shall develop, deliver, maintain and execute a Process Improvement Plan in 
accordance with IEEE 1058-1998. The Process Improvement Plan shall center on improving 
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the business processes associated with the CMIPS II system, including those implemented in 
County and State PCSP/IPW/IHSS-R offices. The Contractor shall maintain and update a 
CMIPS II "Future Vision" annually based on focus group inputs and County and State 
review. 

2. The Contractor shall conduct an annual forms focus group to improve forms and reports, 
inviting a minimum of twenty (20) Counties and ten (10) CDSS staff to improve forms and 
reports. The forms focus group shall identify additions, changes, and deletions to forms. The 
Contractor shall develop, deliver, and maintain a Forms Improvement Report for each forms 
focus group. 

3. The Contractor shall conduct an annual reports focus group, inviting a minimum of twenty 
(20) Counties and ten (10) CDSS staff. The reports focus group shall identify additions, 
changes, and deletions to reports. The Contractor shall develop, deliver, and maintain a 
Reports Improvement Report for each reports focus group. 

4. The Contractor shall detail in the Process Improvement Plan how any individual 
improvement effort can be quantified. 

5. The Contractor shall evaluate its cost and effort estimating methods used for system 
development and Maintenance Release planning at least annually. 

6. The Contractor shall prepare and deliver a Process Improvement Report for each process 
improvement effort. 

7. The Contractor shall have a method to measure the accuracy of the modification and release 
estimation process and recommend improvements as needed. 

5.6 Facilities 
The organizations that provide facilities for these Contracts are summarized in Table 16. The 
State is responsible for providing the site and facility for the CMIPS Project Office, the State 
Data Center and Network Services. The Contractor is responsible for providing the site and 
facilities for the Timesheet Processing. The County Welfare Departments are responsible for 
providing facilities for the County administration of the PCSP/IPW/IHSS-R Program. The CDSS 
APB is responsible for providing facilities for the PCSP/IPW/IHSS-R State staff. 

Table 16. Facility Responsibility Summary 
FACILITY RESPONSIBILITY 

Project Office Space OSI - CMIPS Project Office 
Contractor Office Space (up to 35 
Contractor Project Office staff) 

OSI - CMIPS Project Office 

Other Contractor Staff Contractor 
State Data Center State Data Center 
DTS Network Services at the 
Cannery Campus 

DTS Network Services 

Timesheet Facility Contractor  
County Office Space County Welfare Departments 
CDSS Office Space CDSS APB 

 
The CMIPS Project Office provides one telephone, one LAN connection, access to the DTS 
Network Services WAN and Internet at each Staff desk in the CMIPS Project Office facility. If 
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requested by the Contractor, the CMIPS Project Office can also provide the Contractor staff with 
email and calendaring services from the same MS Exchange server system as State staff. 
 
Requirement(s) 

1. The Contractor Core Staff shall be co-located with the CMIPS Project Office within fifteen 
(15) business days of the Contracts Execution. Core Staff includes all Contractor Key Staff 
and the Staff that will be supporting Project Management, Control Processes, Requirements 
Management, User Acceptance Testing, Statewide Implementation, Program Support, and 
ongoing System Maintenance and Enhancement as defined in these Contracts. The 
Contractor may separately house Contractor auxiliary Staff working on the project for less 
than six (6) months. The CMIPS Project Office provides space, furniture, utilities, and 
telephones (for business use) in the Sacramento area for up to thirty-five (35) Contract Staff, 
which will be co-located with the CMIPS Project Office staff. 

2. The Timesheet Processing facility shall be provided by the Contractor. The Timesheet 
Processing facility shall be located in California. 

3. The Help Desk facility and staff shall be within a 50-mile radius of Sacramento, California. 
4. During the DDI phase, any System Development activities, with the exception of COTS 

development performed by the COTS vendor, shall be performed within the United States of 
America. 

5. During the M&O Phase, any Contractor facility and staff for System Development, with the 
exception of COTS development performed by the COTS vendor, shall be within a 50-mile 
radius of Sacramento, California. 

6. Any Contractor Payroll Processing facility and staff shall be located in the continental United 
States of America comprising the lower 48 states. 

 

5.7 Hardware and Software 
The responsibilities for the hardware and software (equipment) required for the CMIPS II 
infrastructure is shared by five (5) major organizations:  

• State Data Center  

• County 

• Contractor 

• CDSS APB 

• CMIPS Project Office 

These organizations have responsibilities in purchasing, owning, hosting, installing, maintaining, 
refreshing, and/or tracking the inventory for the production and test infrastructures. 
Responsibilities for CMIPS II equipment are summarized below and in Table 17, Equipment 
Responsibility Summary: 

• The State Data Center within DTS hosts the CMIPS II enterprise, compatibility testing, and 
Statewide WAN equipment. In hosting the equipment, the State Data Center provides the 
facility space, power, and physical security. The State Data Center purchases, owns, 
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maintains refreshes, and tracks enterprise hardware and software that are explicitly provided 
as part of the State Data Center Services and included in the State Data Center rates as 
defined in the “Base Rate Schedule” and “Rates Guide” available at 
http://www.hhsdc.ca.gov/rates.asp. For example, as part of the network services, the State 
Data Center purchases, owns, maintains and refreshes the hardware and software required for 
the Statewide WAN. Network Services refreshes technology in accordance with its own 
policy. 

• The County purchases, hosts, owns, maintains, refreshes, and tracks CMIPS II workstations 
as well as the hardware and software required for the County Local Area Network.  The 
County refreshes technology in accordance with its own policy.  In addition, the County 
hosts the CMIPS II Forms Architecture. In hosting the equipment, the County provides the 
facility space, power, and physical security. 

• The Contractor purchases, maintains and refreshes all remaining equipment required for 
CMIPS II. In addition, the Contractor is responsible for tracking a master inventory for 
CMIPS II equipment. 

• The Contractor also hosts the equipment for Timesheet Processing. Either a Contractor or the 
State Data Center can own the equipment for Timesheet Processing. If the Contractor 
proposes that the timesheet processing is purely a service to be charged at a fixed rate per 
timesheet, the Contractor will not be expected to transfer ownership of the timesheet 
processing equipment at the end of the Contracts. 

• The CMIPS Project Office within OSI hosts the Project Office equipment and provides the 
facilities and access to the Statewide WAN for Contractor Core Staff co-located at the 
CMIPS Project Office facility.  

• Either the CMIPS Project Office or State Data Center can host equipment for software 
development and testing for ongoing maintenance and operations. 

• CDSS APB hosts CDSS APB equipment. 

 

Table 17. Equipment Responsibility Summary  

EQUIPMENT 
DESCRIPTION 

PURCHASED BY HOSTED BY OWNED BY MAINTAINED BY REFRESHED BY 

State Data Center       
Hardware and 
Software included 
with State Data Center 
services as defined in 
the “Base Rate 
Schedule” and “Rates 
Guide” 

State Data Center State Data Center State Data Center State Data Center State Data Center, 
in accordance with 
State Data Center 
policy. 

Production 
Environment  

     

Enterprise Hardware 
and Software 
(includes web server) 

Contractor State Data Center State Data Center Contractor Contractor, in 
coordination with 
State Data Center, 
in accordance with 

http://www.hhsdc.ca.gov/rates.asp
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EQUIPMENT 
DESCRIPTION 

PURCHASED BY HOSTED BY OWNED BY MAINTAINED BY REFRESHED BY 

State Data Center 
policy. 

Timesheet Processing 
Hardware and 
Software (includes 
scanners) 

Contractor Contractor Contractor  Contractor Contractor, or 
Contractor in 
coordination with 
the State Data 
Center. 

Forms Hardware and 
Software (includes 
form server and 
printers) 

Contractor County State Data Center Contractor Contractor, in 
coordination with 
the State Data 
Center and 
County. 

Test Environments      
Test Hardware and 
Software used for DDI 
only 

Contractor State Data Center 
or Project Office 
or Contractor 

Contractor Contractor Contractor in 
accordance with 
Contractor policy.

Test Hardware and 
Software 

Contractor State Data Center 
or Project Office 

State Data Center Contractor Contractor, in 
coordination with 
the State Data 
Center, in 
accordance with 
State Data Center 
policy. 

Compatibility Testing 
Hardware and 
Software 

Contractor State Data Center State Data Center Contractor Contractor, in 
coordination with 
State Data Center, 
in accordance with 
State Data Center 
policy. 

Development 
Environments 

     

DDI Development 
Hardware and 
Software used for DDI 
only 

Contractor State Data Center 
or Project Office 
or Contractor 

Contractor Contractor Contractor in 
accordance with 
Contractor policy.

Development 
Hardware and 
Software 

Contractor State Data Center 
or Project Office 

State Data Center Contractor Contractor, in 
coordination with 
the State Data 
Center, in 
accordance with 
State Data Center 
policy. 

Project Office & 
Support 

     

Contractor Hardware 
and Software 

Contractor Project Office Contractor Contractor Contractor in 
accordance with 
Contractor policy.

Any additional 
CMIPS II Hardware 
and Software required 
for the solution or in 

Contractor State Data Center, 
Project Office, 
County, or 
Contractor 

State Data Center Contractor Contractor, in 
coordination with 
State Data Center, 
in accordance with 
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EQUIPMENT 
DESCRIPTION 

PURCHASED BY HOSTED BY OWNED BY MAINTAINED BY REFRESHED BY 

support of the 
Contracts 

State Data Center 
Policy. 

CDSS-APB  CDSS CDSS   
CDSS APB Hardware 
and Software 
(includes office file 
server) 

Contractor CDSS CDSS Contractor Contractor on a 5 
year cycle. 

County      
County LAN County County County County County in 

accordance with 
County policy. 

Workstations County County County County County, in 
coordination with 
the Contractor, in 
accordance with 
county policy. 

Local Printers County County County County County in 
accordance with 
County policy. 

Statewide WAN      
Statewide WAN at the 
Cannery Campus 

DTS Network 
Services 

DTS Network 
Services 

DTS Network 
Services 

DTS Network 
Services 

DTS Network 
Services in 
accordance with 
DTS Network 
Services policy. 

 

The State retains the option of purchasing hardware and software external to the Contracts, to be 
determined at the time of purchase. The State retains the option of transferring ownership of 
equipment to coincide with hardware and software service and licensing renewal periods. 

5.7.1 Purchase 
Requirement(s) 

1. The Contractor shall purchase and install the hardware and software required for the CMIPS 
II solution except for the hardware and software purchases that are already included in the 
State Data Center rates as defined in the “Base Rate Schedule” and “Rates Guide” available 
at http://www.hhsdc.ca.gov/rates.asp and the hardware and software for the Statewide and 
county networks and county infrastructure for desktop systems. 
a. The Contractor shall purchase and install the CMIPS II hardware and software defined in 

Table 17, Equipment Responsibility Summary, that are designated as being purchased by 
the Contractor and as specified in the General System Design and Capacity Management 
Plan. 

b. Any CMIPS II infrastructure hardware and software not included in the State Data Center 
Service’s Bill of Material but hosted at the State Data Center shall be purchased and 
installed by the Contractor. 

http://www.hhsdc.ca.gov/rates.asp
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c. The Contractor shall coordinate with the State Data Center to ensure they have the 
specifications needed for the State Data Center to purchase, install, and refresh the 
infrastructure hardware and software to meet the specifications in the General System 
Design and Capacity Management Plan. 

d. The Contractor shall coordinate with the County Welfare Departments to ensure they 
have the specifications needed for the County to purchase, install, and refresh the local 
area networks and desktop equipment and software that meet the specifications in the 
General System Design and Capacity Management Plan. 

2. The Contractor shall purchase and install hardware and software for the Forms Architecture 
at the County sites. This shall include replacement of the seventy (70) legacy CMIPS printers 
and installation of an additional thirteen (13) at counties that had no CMIPS print 
capabilities.  

3. The Contractor shall host, purchase and install hardware and software for the Timesheet 
Processing system. 

4. The Contractor shall coordinate the delivery, receipt, and installation of hardware and 
software with the organization hosting the equipment. 

5. The Contractor shall adhere to the host organizations’ policies and practices for delivery, 
receipt, and installation unless otherwise approved by the State Project Manager. 

6. The Contractor shall implement all equipment purchased by the Contractor unless 
specifically approved in writing by the State Project Manager or his/her designee. 

7. The Contractor shall ensure maintenance agreements, warranty service and support contracts 
and licensing agreements for all equipment purchased by the Contractor are transferable to 
the State Data Center.  

8. The Contactor shall transfer ownership of the purchased equipment, with the exception of 
Contractor equipment and equipment used for the DDI phase only, over to the State, after the 
Pilot Phase of the project or as requested by the State Project Manager, as follows: 
a. The Contractor shall transfer ownership of hardware and software for the CDSS APB to 

CDSS APB.  

b. The Contractor shall retain ownership of equipment located at the Project Office and used 
by the Contractor to support the contracts. The Contractor shall retain ownership of 
hardware and software that is used during the DDI Phase but is no longer needed for 
ongoing maintenance and operation of CMIPS II. The Contractor shall maintain this 
equipment and refresh the technology in accordance with its own policy. 

c. The Contractor shall transfer ownership of all other CMIPS II hardware and software to 
the State Data Center.  

The major responsibilities for equipment are summarized in Table 17, Equipment Responsibility 
Summary. 

5.7.2 Hardware Maintenance 
Requirement(s) 

1. The Contractor shall manage the maintenance of all system hardware defined in Table 17, 
Equipment Responsibility Summary, that are designated as being maintained by the 
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Contractor, as part of the base service level. The Contractor shall coordinate maintenance 
activities with the affected organizations to include the State Data Center, Counties, and 
interface entities.  

2. The Project Maintenance Plan shall include requirements for the hosting organization to 
perform the following: 
a. Manage, refresh, and perform all changes to supporting hardware 
b. Maintain hardware while still meeting agreed service levels 
c. Perform infrastructure maintenance (e.g., maintenance of power supplies, system 

cabinets, etc.) 
d. Coordinate hardware changes using Configuration Management processes approved by 

the State Project Manager. 
3. The Project Maintenance Plan shall include requirements for the Contractor to report planned 

and completed hardware maintenance activities to the State Project Manager on a monthly 
basis. 

4. The Contractor shall coordinate the installation for replacement hardware with affected 
organizations to include the State Data Center, County, and interface entities. 

5. The Contractor shall include hardware maintenance in the Master Work Plan and provide the 
Project Manager with updates in the Project Status Report. 

5.7.3 Software Maintenance 
Requirement(s) 

1. The Contractor shall maintain, in coordination with the State Data Center, system software 
including, but not limited to, enterprise management agents, COTS, developed software, and 
middleware tools as part of the base level of service. 

2. The Contractor shall maintain all tools and related data used for CMIPS II development, 
testing, and documentation. 

3. In the Project Maintenance Plan, the Contractor shall describe how it shall perform the 
following maintenance tasks: 
a. Manage, refresh, and perform all software changes  
b. Maintain software while still meeting agreed service levels 
c. Coordinate software changes using Configuration Management processes approved by 

the State Project Manager 
d. Report on all completed or planned system support maintenance activities to the State 

Project Manager on a monthly basis. 
4. For equipment located at the State Data Center, the State Data Center is responsible for 

supporting the operating system and database engine. However, the Contractor shall support 
and maintain individual database instances. 

5. The Contractor shall upgrade software that is identified as a Contractor responsibility for 
maintenance in Table 17, Equipment Responsibility Summary in Exhibit 1, SOW, Paragraph 
5.7, Hardware and Software, to the most current version within eighteen (18) months of the 
software release on the specific platform upon written approval of the State Project Manager. 
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a. The Contractor shall comply with the requirements in Paragraph 3.2.1.2, Tracking 
Maintenance Activities, when upgrading Contractor-maintained COTS software that is 
required for the system requirements defined in the following Exhibit 2, SyRS 
paragraphs:  
i) Paragraph 10, General Business Requirements 
ii) Paragraph 11, Recipient Case Management 
iii) Paragraph 12, Payroll Requirements, except for Paragraph 12.2.1, Time and 

Attendance.  
iv) Paragraph 13, Provider Management 
v) Paragraph 14, Program Management 
vi) Paragraph 15, Fraud Prevention 
vii) Paragraph 16, Forms 
viii) Paragraph 17, Reports 

b. The Contractor shall comply with the requirements in Paragraph 3.2.1.3, Tracking Fixed-
Price Operations Activities, when upgrading Contractor-maintained COTS software that 
is used to support the following activities from Exhibit 1, SOW: 
i) Paragraph 3, Project Management 
ii) Paragraph 4.1, System Development 
iii) Paragraph 4.2, System Test and Evaluation 
iv) Paragraph 4.3, System Maintenance and Enhancements 
v) Paragraph 4.4, System Operations Administration 
vi) Paragraph 4.5, Statewide Implementation 
vii) Paragraph 5, Supporting Processes 

c. The Contractor shall comply with the requirements in Paragraph 3.2.1.3, Tracking Fixed-
Price Operations Activities, when upgrading Contractor-maintained COTS software that 
is required for the system requirements defined in the following Exhibit 2, SyRS 
paragraphs: 
i) Paragraph 7.1.3, Development Tool Requirements 
ii) Paragraph 7.1.4, System Management Tools 
iii) Paragraph 7.1.5, Issue Tracking System 
iv) Paragraph 7.4, Development and Test Systems 
v) Paragraph 7.6, Help sub-system 
vi) Paragraph 7.7, Exception handling 
vii) Paragraph 7.9, External Interface Architecture 
viii) Paragraph 7.12, Data Retention/Archive 
ix) Paragraph 8, System Administration 
x) Paragraph 9, System Performance 
xi) Paragraph 18, Interfaces 

d. The Contractor shall notify the State in the Project Status Report when they plan and 
perform upgrades to major software components used for timesheet processing services 
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in support of Exhibit 2, SyRS, Paragraph 12.2.1, Time and Attendance, that are 
conducted at the Contractor facility. 

6. The Contractor shall include software maintenance in the Master Work Plan and provide the 
Project Manager with updates in the Project Status Report. 

7. In the event that one (1) or more software products is withdrawn from public sale by the 
manufacturer, the Contractor shall define and deliver an impact analysis within two months 
of the withdrawal notice identifying the system impact, project impact, alternate solution(s), 
and cost/benefit analysis of the potential solutions. 

8. Upon written State Project Manager approval, the Contractor shall execute a plan to 
implement an alternate solution within twenty-four (24) months of the withdrawal notice. 

5.7.4 Refresh 
The State Data Center is responsible for refreshing equipment included in the State Data Center’s 
rates and listed on the State Data Center Service’s Bill of Material.  The Counties are responsible 
for refreshing county infrastructure equipment for the network and desktop solutions. 

Requirement(s) 

1. The Contractor shall refresh all CMIPS II hardware and software purchased by the 
Contractor as follows: 
a. CDSS APB owned hardware and software shall be refreshed on a five (5) year cycle 
b. State Data Center owned hardware and software, with the exception of timesheet and 

forms processing equipment, shall be refreshed in accordance with State Data Center 
Policy. 

c. Timesheet processing hardware and software shall be refreshed to ensure business 
requirements defined in Exhibit 2, SyRS, Paragraph 12.2.1, Time and Attendance and 
system performance requirements defined in Exhibit 2, SyRS, Paragraph 9.1, Availability 
and Paragraph 9.2, Online Response are met. 

d. Forms processing equipment shall be refreshed to ensure availability requirements 
defined in Exhibit 2, SyRS, Paragraph 7.2.4, Printers are met. 

2. The Contractor shall coordinate the purchase and installation of refreshes for all equipment 
hosted at the State Data Center with the State Data Center. 

3. The Contractor shall coordinate the installation of refreshes for all hardware and software 
owned by the State Data Center and hosted by the county with the county. 

4. For equipment refreshes that are the responsibility of the State Data Center or Counties, the 
Contractor shall make itself available for coordination with the State Data Center or County. 

5.7.5 CDSS APB Hardware and Software 
Requirement(s) 

1. The Contractor shall procure, install and maintain personal computers and software for the 
CDSS Adult Program Branch at their office. 
a. The Contractor shall initially supply sixty-four (64) computers and ancillary devices that 

meet the Contractor defined specifications required for the CMIPS II application. 
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b. The Contractor shall initially provide and support ten (10) printers, with at least three (3) 
of those printers having color print capability.  

c. The Contractor shall provide desktop software for all computers, including the following: 
i) Microsoft Operating System 
ii) MS Office (Word, Excel, PowerPoint & Outlook) 
iii) MS Internet Explorer 
iv) WinZip file compression 
v) Norton Anti-Virus 
vi) Acrobat Reader. 

d. The Contractor shall provide additional software, including the following: 
i) MS Project (ten [10] copies) 
ii) MS Access (ten [10] copies) 
iii) Visio (five [5] copies) 
iv) Adobe Acrobat (five [5] copies). 

e. The Contractor shall replace the existing Novell LAN with an Office File server that 
meets or exceeds the standards for servers defined in the CDSS Information Technology 
Standards. 

f. All equipment and software shall meet the office standards established in the CDSS 
Information Technology Standards. 

g. The supplied equipment and software shall be purchased, installed, and operational 
within 90 days of Contracts Award and Execution. 

h. The Contractor shall coordinate the equipment and software installation with the CDSS 
Adult Program Branch Systems Unit Manager. 

5.7.6 Inventory Management 
Requirement(s) 

1. Contractor shall tag CMIPS II equipment purchased by the Contractor in coordination with 
the organization hosting the equipment. 

2. The Contractor shall identify and maintain licensing and maintenance agreements, warranty 
service and support contracts and maintenance periods and renewals for all equipment 
purchased by the Contractor and owned by the State. 

3. The Contractor shall maintain an inventory of all CMIPS II equipment identified in Table 17, 
Equipment Responsibility Summary as being purchased by the Contractor and owned by the 
State Data Center or CDSS. The inventory shall include, but is not limited to, the 
manufacturer and model number, serial number, version number, inventory tag number, 
purchase date, installation date, location, ownership and title transfer date. 

4. The Contractor shall conduct a physical inventory of all CMIPS II equipment annually, 
unless otherwise approved by the State Project Manager. 

5. The Contractor shall coordinate receipt of the State Data Center and County inventory 
reports and maintain a consolidated master inventory list of equipment. 
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6. The Contractor shall deliver an updated CMIPS II Hardware and Software Inventory 
annually.  The updated CMIPS II Hardware and Software Inventory shall identify any lost or 
stolen equipment. 

7. The Contractor shall make the CMIPS II Hardware and Software Inventory available for 
review upon request. 

8. The Contractor shall reconcile inventory reports from the State Data Center and Counties for 
the Forms Architecture with CMIPS II Hardware and Software Inventory at least annually 
and shall work with the organization hosting the equipment to resolve any discrepancies. 

9. The Contractor shall provide the State Data Center with an initial inventory list of equipment 
to be hosted and/or owned by the State Data Center prior to Coding and Documentation 
Review during the DDI phase.  
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SOW ATTACHMENT 1, IEEE TAILORING FOR STATE 
TERMINOLOGY 

 
Project Life Cycle 

 
IEEE 12207-1996 Reference and 

Terminology 
CMIPS SOW Reference and Terminology

    
5.3.1 Devel Process Implementation 3.3 Initiation 
  4.1.1 System Development Planning 
    
5.3.2  System Requirements Analysis 4.1.2 Sys Req Validation 
    
5.3.3 System Architecture Design 4.1.3 General System Design 
5.3.4 Software Requirements Analysis   
5.3.5 Software Architecture Design   
   
5.3.6 Software Detailed Design 4.1.4 Detailed System Design 
    
5.3.7 Software coding and testing 4.1.5 Coding and Documentation 
  4.2.2 Software Unit Testing 
  
5.3.8 Software Integration 4.2.3 Integration Testing 
5.3.9 Software Qualification testing 
  
5.3.10 System Integration 4.2.4 System Qualification Testing 
5.3.11 System Qualification testing 4.2.4.1 Functional Testing 

 4.2.4.2 System Performance Testing 
 4.2.4.2.1 Online Performance Testing 
 4.2.4.2.2 Batch Performance Testing 
 4.2.4.2.3 System Stress Testing 
 4.2.4.3 User Acceptance Testing 
 4.2.5 Regression Testing 
   

5.3.12 Software Installation 4.5 Statewide Implementation 
5.3.13 Software Acceptance Support 4.5.6 Pilot Operation 

 4.5.10 Implementation Reviews 
 

7.2 Infrastructure 4.5.4.1     Data Cleanup 
 4.5.4.2     Data Conversion 
 4.5.4.3     Site Preparation 
  

7.4 Training 4.5.4.4     Training 
 

5.4 Operations 4.4 System Operations 
Administration 

 
5.5 Maintenance Process 4.3 System Maintenance 
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System Deliverables 
SOW MILESTONE DUE IEEE 12207.1 Terminology   SOW Deliverable Terminology           

    
  

System Requirements 
Validation Review 

System requirements specification* 3.1.4 System Software Functional Sizing Report

 *Note: SyRS is developed and maintained by the 
CMIPS Project Office. 

4.1.2 (SyRS) Evaluation Report 

  
 Software Requirements Description 4.1.2 Software Requirements Specification 
  

General System Design 
Review 

System Architecture Design (General)  4.1.4 General System Design (GSD) 

 Software Requirements Analysis   
 Software Architecture Design   
    

General System Design 
Review 

Software Interface Design Description  4.1.4 Interface Design Description (IDD) 

    
 Database Design Description  4.1.4 Logical Database Design (LDD) 
    
 System Architecture Design (Detailed)  4.5.4.3 CDSS Site Specification 
 4.5.4.3 County Site Specification 
 4.5.4.3 Data Center Site Specification 
  

Detailed System Design 
Review 

Database Design Description  4.1.4,4.1.5 Database Design Description (DDD) 

    
 Software Detailed Design  4.1.4, Detailed System Design (DSD) 
 System Architecture Design (Detailed)   
    
 Software development standards  
description 

4.1.5 Software Engineering Standards 

  
Coding and Documentation 
Review  

User documentation description 4.1.5 User's Manual 

 4.1.5 System Administration Procedures 
 4.5.4.4.1,4.

5.4.5 
Training Materials 
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SOW MILESTONE DUE IEEE 12207.1 Terminology   SOW Deliverable Terminology           
  
 Test or Validation Results Report 4.2.2 Contractor Certification of Successful Unit 

Test Completion 
   
 4.2.3 Integration Test Materials Packet 
  

Integration Testing Review User Support 4.1.5 Help Desk Procedures 
  
 Test or Validation Results Report 4.2.3 Integration Test Results Packet 
 4.2.4.2.1 Online Performance Test Materials Packet
 4.2.4.2.2 Contractor Certification of Successful 

Batch Performance Test Completion 
 4.2.4.2.3 Stress Test Materials Packet 
 4.2.3 Integration Test/Functional Requirements 

Traceability Matrix 
  
 Software Integration Evaluation Record 4.2.3 Contractor Certification of Successful 

Integration Test Completion 
  

Functional Test Review User documentation description 4.4.1 Operations Manual 
 4.5.4.4.4 Self-Paced User Training Solution 
 4.5.4.6 Public Outreach Materials 
 4.5.7.1 County Deployment Briefing 
  
 Test or Validation Results Report 4.2.4.1 Functional Test Materials Packet 
   
 4.2.4.1 Contractor Certification of Successful 

Functional Test Completion 
 4.2.4.2.1 Online Performance Test Results Packet 
 4.2.4.2.1 Contractor Certification of Successful 

Online Performance Test Completion 
 4.2.4.2.2 Batch Performance Test Materials Packet 
 4.2.4.2.2 Contractor Certification of Successful 

Batch Performance Test Completion 
 4.2.4.2.3 Stress Test Results Packet  
 4.2.4.2.3 Contractor Certification of Successful 

Stress Test Completion 
 4.2.4.1 Functional Test/Functional Requirements 

Traceability Matrix 
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SOW MILESTONE DUE IEEE 12207.1 Terminology   SOW Deliverable Terminology           
  

User Acceptance Test 
Review 

Operational Testing 4.2.4.3 User Acceptance Test Materials Packet 

 4.2.4.3 User Acceptance Test Results Packet 
 4.2.4.3 User Acceptance Test/Functional 

Requirements Traceability Matrix 
 4.4.8 DRP exercise Results 
  

Deployment Readiness 
Review 

Software Installation 4.5.7.3 Site Readiness Reports 

 4.5.8.1 CDSS Deployment Briefing 
 4.5.8.3 CDSS Site Readiness Report 
  

Preliminary and Final Pilot 
Operation Review 

Operational Testing 4.5.6 Pilot Operations Review Report 

  
Release Readiness Review Software Installation 4.5.5 Release Installation Procedures 

 3.2.6,4.2.6 FPCA Report 
 4.2.6 CMIPS II Production Application 
 4.2.6 CMIPS II Source Code 

Post County Implementation  
Review 

4.5.10 Post County Implementation Review 
Report 

Post Statewide Implementation  
Review 

4.5.10 Post Statewide Implementation Review 
Report 
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SOW ATTACHMENT 2, USER ROLES 
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Recipient Case Management                        

Case Initiation                 R       

On-Line Searches  X X X X X X X X X X X X X X  R X X  X  X 

Initial Contact/Receive Referral   X  X   X      R R  R       

Intake/Application Information   X R X   X R   R  R R  R R R  R   

Automated Address Verification   X  X  X X X     R R  R       

Social Security Number Verification   X  X  X X X     R R  R       

Client Index Number Assignment   X  X  X X X     R R  R       

Eligibility   X R X   X R     R R  R R R  R   

Income Eligibility (Share of Cost)     X   X                 R R    R             

Share of Cost Adjustments     X R  X   X             R R R  R R R   R     

Needs Assessment     X X X X     R     R   R R R  R X X   X   X 

Protective Supervision     X R  X X               R R R  R R R   R     

Functional Index     X R  X X               R R R  R R R   R     

Waiver Personal Care Services   R  R R   R                 R R X  R R R   R R  X 
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Assign Provider Mode     X R X     X R X   R   R R    R R R   R     

Individual Provider     X   X     X R         R R    R             

County Contractor Provider     X   X     X R X       R R    R             

Homemaker Provider     X   X     X R     X X R R    R             

Establish Hours     X R X       R R   R   R R    R R R   R     

Final Determination     X R X       R R   R   R R    R R R   R     

Case Maintenance    R                              R             

Reassessments and Renewals     X X X X     R         R R    R X X   X     
Update Recipient Data     X   X X X X R      R R R R    R             
Inter-County Transfers     X R X   R X R         R R    R R R   R     
State Hearings/Appeals     X   X                 R X    R             
Recipient Terminations     X   X     X R      R R R R    R             

Recipient Eligibility Withdrawn/Denied     X   X X   X           R R    R             
Termination     X   X X   X        R R R R    R             

Payroll                                   R             
Individual Provider Payroll                                  R             

Time & Attendance             X   R         R R    R             
Issue Timesheet     X    X   X X R         R R    R             

Initial Timesheets     X    X   X X X         R R    R             
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Replacement Timesheets     X    X   X X X         R R    R             
Time Entry   R R   R   X   R         R R    R             

Receive Timesheet             X   R         R R    R             
Verify Timesheet             X             R R    R             
Capture Timesheet Information   R R   R   X   R         R R    R             

Timesheet Errors             X   R         R R    R             
Arrears Payments   R R   R   X   R         R R    R             
Advance Payments   R R   R   X   R         R R    R             
WPCS Payments   R R   R   X             R R    R           R 
Restaurant Meals Allowance  R R  R  X  R     R R  R       
Payroll Management             X             R R    R             

Payroll Calculation   R R   R   X   R         R R    R             
Share of Cost         R   X   R         R R    R             
Advance Pay Reconciliation             X             R R    R             

Warrant and Timesheet Tape X                           X    R             
Earnings Statement   R R   R   R   R         R R    R             
Electronic Funds Transfer   R R   X   X   X         R R    R             

Tax Management X                           X    R             
Employer Registration X                           R    R             
W-4 and DE-4 X R R       R R R         R R    R             
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W-5 X R R       R R R         R R    R             
Unemployment Insurance X   R       R R R         R R    R             
Worker's Compensation X   R        R R R         R R    R             
State Disability Insurance X   R        R R R         R R    R             
Tax and Contribution Adjustments X   R        R R R         R R    R             
FICA Tax Refund X   R        R R R         R R    R             
Wage & Tax Statement X       X   X X X         R R    R             

Withholding Management             X X     X     R R    R             
Lien Management X   R       R R R         R R    R             
Provider Benefits     R       R R X         R R    R             
Union Dues X   R       R R R         R R    R             

Warrant Management                                  R             
Overpayment   R X   X   X X R         R R    R             
Adjustment   R X   X   X X R         R R    R             
Emergency/Supplemental Warrant   R X   X   X X R         R R    R             
Replacement Warrants   R R   R   X X R         R R    R             
Voided Warrants   R R   R   X X R         R R    R             
Redeposits    R R   R   X X R         R R    R             

Provider Pay Rate Management X X R       X X R         R R X  R     X       
Rate Changes X X R   R   X X R R       R R X  R     X       
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Provider Management                                  R             
Identification (Provider Database)     R   X   X X X         R R    R             
Provider Eligibility     R   X   X X X         R R    R             
New Employee Registry X R R   R                   R    R             
Provider Maintenance   R R   X   X X X         R R    R             

Provider Appeals   R R   X       X         R X    R             
Provider Terminations   R R   X   X   X         R R    R             

Program Management                                  R             
County                                  R             

Case Event Management   X X   X X X X X X X X X R      R             
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County Contractor Pay     R   R         X       R R X  R             
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Activity Tracking X                                R             
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1 INTRODUCTION 
This Exhibit 2, System Requirements Specification (SyRS), hereinafter referred to as SyRS defines 
the technical requirements for the Case Management, Information and Payrolling System, to be 
known as CMIPS II, that supports the Personal Care Services Program/In-Home Supportive 
Services (IHSS) Plus Waiver/IHSS-R (PCSP/IPW/IHSS-R) and Waiver Personal Care Services 
(WPCS) programs. The Contractor develops and maintains CMIPS II to meet the technical 
requirements defined in these Contracts. The primary focus of CMIPS II is to replace the existing 
Case Management, Information and Payrolling System (Legacy CMIPS System) with a core 
system that continues to provide the same functionality but is enhanced to meet the requirements of 
new legislation and policy. In addition CMIPS II will be interfaced with the California Medicaid 
Management Information System (CA-MMIS) as the subsystem to process the payroll claims for 
the PCSP/IPW/WPCS services and to manage the enrollment for the PCSP/IPW/WPCS providers. 

Bidders may take advantage of innovations in Information Technology (IT) that have occurred 
since the design and implementation of the Legacy CMIPS System. These technical innovations 
include, but are not limited to, the following: 

• Intelligent Workstations 

• Graphical User Interfaces (GUI) 

• Local and Wide Area Network (LAN and WAN) technologies 

• Relational Data Base Management Systems (RDBMS) 

• Object Oriented technologies 

• Development Productivity Tools 

• Web Technologies 

• Security Technologies 

Once CMIPS II is operational, the system is to be routinely updated to meet daily business 
requirements as specified in Exhibit 1, Statement of Work (SOW), hereinafter referred to as Exhibit 
1, SOW, Paragraph 4.3, System Maintenance and Enhancements. 

2 SECTION OVERVIEW 
This SyRS contains the technical requirements for CMIPS II. The SyRS is the basis for all 
subsequent system documentation, including the General System Design, Detailed System 
Specification, Test Plans, and Test Procedures. The SyRS is a living document; as a result, the 
State updates this SyRS to reflect significant changes to CMIPS II requirements throughout the 
system life cycle. 

Paragraph 4, Assumptions and Dependencies, lists the assumptions and dependencies affecting 
CMIPS II design, development, or implementation. Paragraph 5, Design and Implementation 
Constraints, lists the system constraints that are to be taken into consideration during CMIPS II 
design, development, and implementation. Paragraph 6, User Organizations, describes projected 
CMIPS II users and workload characteristics. Paragraph 7, Operating Environment/Architecture, 
describes the physical environment for CMIPS II including hardware, software, County 
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infrastructure, networks, and user interfaces. Paragraph 8, System Administration, describes the 
CMIPS II administration and security requirements. Paragraph 9, System Performance, describes 
the CMIPS II performance requirements, including system availability and required response times. 
The remaining paragraphs describe the system requirements by business function. 

3 REFERENCE DOCUMENTS 
All documents referenced in this Section can be found in Appendix B, List of Bidder Reference 
Materials and Internet Links. Appendix B contains a full listing of all reference documents found in 
the Bidder's Library in Sacramento. Appendix B also contains hyperlinks to documents available 
through the Internet. 

4 ASSUMPTIONS AND DEPENDENCIES 
The following are assumptions and dependencies that are assumed to be true for purposes of 
CMIPS II design, development, and implementation: 

• All Counties purchase, install, and maintain desktop computers, printers, and networks that 
meet the minimum system requirements stated by the Contractor for the proposed system. 

• Each County is responsible for supporting the infrastructure hardware and software within the 
County, except for the forms architecture. 

• Each County supports its own intra-county network as defined in Paragraph 7.3.2, Local Area 
Network (LAN). 

• All Counties are responsible for supporting either Microsoft Internet Explorer version 5.5 or 
higher or Firefox version 1.0 or higher. 

• All County PCSP/IPW/IHSS-R offices are to be successfully connected to the Department of 
Technology Services (DTS) Wide Area Network (WAN) in time to meet the CMIPS II 
implementation schedule defined in the Statewide Implementation Plan, as defined in Exhibit 1, 
SOW, Paragraph 4.5.2, Statewide Implementation Planning. An exception to this is Counties 
that have facilities that, due to cost, connect to the system remotely over dialup lines or the 
Internet. 

• To ensure all current business rules are identified and implemented in CMIPS II, the Contractor 
may have access to the Legacy CMIPS System code and documentation. Since some system 
documentation resides in the Incumbent Contractor's development tool, AllFusion, the 
Contractor may have access to AllFusion as needed to identify and validate all automated 
business rules. 

• For services defined in the State Data Center Statement of Work (DC SOW), State Data Center 
includes both the DTS Cannery Campus (formerly known as State of California Health and 
Human Services Agency Data Center (HHSDC)) and the DTS Gold Camp Campus (formerly 
known as the Stephen P. Teale Data Center (Teale)), or any succeeding consolidated data center 
pursuant to Executive Order S-13-04. 

• Network Services are defined as the Wide Area Network and the services associated with the 
installation, support and monitoring of the network, as defined in the Network Services SOW. 
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• The DTS will use the California Strategic Sourcing Initiative (CSSI) to purchase hardware that 
is required for DTS services to support CMIPS II and is available through a strategically 
sourced Statewide contract. If DTS needs to purchase equipment not available through a 
strategically sourced Statewide contract, they will be responsible for obtaining an exemption. 

• The system requirements reference the CDSS Manual of Policy and Procedures (MPP). 
Sometimes the State provides additional clarification to an MPP in an All County Letter (ACL) 
or All County Information Notice (ACIN). The CMIPS Project Office and CDSS have created 
a matrix mapping MPP’s to known ACL/ACIN’s to use as an internal tool to track information 
concerning MPP’s. This matrix is available in the Bidder’s Library; however, the State may 
issue new ACL/ACIN’s so the list may not be current at all times. It is the responsibility of the 
Contractor to ensure they have the latest information available to interpret the referenced 
MPP’s.  

• The Contractor is not to use policy interpretations and fair hearing decisions without consulting 
with CDSS. Policy interpretations can become obsolete and fair hearing decisions made by 
judges external to CDSS may not be consistent with CDSS policy and procedures. These items 
will be available as needed during contract execution where they can be discussed and clarified 
for the Contractor by appropriate CDSS staff. 

5 DESIGN AND IMPLEMENTATION CONSTRAINTS  
The following are design and implementation constraints that are to be taken into consideration for 
purposes of CMIPS II design, development, and implementation: 

• The scope of this Contract does not include providing personal computers, local area network 
hardware, or WAN/LAN router connections to the County offices; however, the CMIPS II 
design should maximize use of existing County equipment to minimize fiscal impact to the 
County budgets.  

• Although automation of timesheet data capture is a requirement, a constraint on the solution is 
that physical paper timesheets signed by both the Provider and Recipient have to be retained. 
Timesheets are to be stored by the Contractor after processing as defined in Exhibit 1, SOW, 
Paragraph 4.6.3.7, Timesheet Processing. 

• The State Data Center Services, encompassing DTS services at both the Cannery Campus and 
Gold Camp Campus are defined in the State Data Center Service Standards and the State Data 
Center SOW. 

Requirement(s) 

1. The CMIPS II design shall use the DTS WAN for the services identified in the Network 
Services SOW. 

2. No CMIPS II production or test data with personal information shall be allowed outside the 
United States of America. 

6 USER ORGANIZATIONS 
Several different organizations need user access to CMIPS II. Each organization has a variety of 
user roles. These organizations, or classes of users, who have been identified as using the 
application and/or data, include the following: 
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• County Welfare Departments (CWD) 

• California Department of Social Services (CDSS) 

• Department of Health Services (DHS) 

• Public Authorities (PA) or equivalent entities. 

Within each organization, individual users have varying roles and responsibilities, which are 
defined in Paragraph 8.1.1, Application Security Architecture. In addition, the user base requires 
several types of access to the application, including the following: 

• Locally via the County/DTS network 

• Remotely via a direct dial telephone connection to the DTS WAN 

• Remotely via a secure Internet connection. 

6.1 County Welfare Departments (CWD) 
County Welfare Departments administer the PCSP/IPW/IHSS-R Program. Typically, each County 
is anticipated to have roles of Manager, Supervisor, Social Worker, Payroll Clerk, 
Fiscal/Accounting, and Administrative Support. Some Counties may also have roles of Nurse, 
Provider Coordinator, County Contract Coordinator, Homemaker, Homemaker Supervisor, Quality 
Assurance, and Fraud Investigator. The following definitions are examples of types of tasks and 
functionality within CMIPS II anticipated to be utilized by these roles: 

• Managers receive CMIPS II System reports for Management Information functions and 
perform inquiries. 

• Supervisors receive CMIPS II System reports for Management Information and Case 
Management functions, review and approve PCSP/IPW/IHSS-R cases, perform inquiries, and 
update cases as necessary. 

• Social Workers (SW) assess Recipients’ needs for PCSP/IPW/IHSS-R services, complete and 
review CMIPS II System forms, document case notes, update case records in the CMIPS II 
System, and receive reports, and perform inquiries. 

• Payroll Clerks receive and review timesheets, enter and verify time for the Individual 
Providers, enter data from timesheets, perform inquiries, and enter special transactions. 

• Fiscal/Accounting Clerks perform data entry duties for the CMIPS II System. They access 
CMIPS II for data entry, inquiries, and printing. 

• Administrative Support positions may access the CMIPS II System for inquiries and printing. 
These positions include the following: 

• Clerical staff who direct requests for service, distribute reports and forms, and archive 
timesheets. 

• Departmental analysts who support managerial and administration staff with 
program/system statistics gathering and project support. 

• Technical support staff who provide computer support to PCSP/IPW/IHSS-R sites and 
workstations. 
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• Nurses may be utilized for the PCSP/IPW/IHSS-R needs assessment process or for 
documenting case notes. 

• Provider Coordinators aid in referring Providers to Recipients. 

• County Contract Coordinators support the payment process between the County and County 
Contractors. 

• Homemakers provide PCSP/IPW/IHSS-R services to Recipients. 

• Homemaker Supervisors schedule and approve service hours for Homemakers. 

• County Quality Assurance staff conduct in-home visits with Recipients to validate the County's 
assessment of the need for PCSP/IPW/IHSS-R services and the quality of care received; they 
also provide technical assistance to the Counties. 

• County Quality Assurance staff perform reviews of case information to ensure caseworkers 
appropriately apply PCSP/IPW/IHSS-R rules and policies. 

• Fraud Investigators research instances of alleged PCSP/IPW/IHSS-R fraud. 

6.2 California Department of Social Services (CDSS) 
The PCSP/IPW/IHSS-R Program is administered within the Adult Programs Branch (APB) of the 
Disability and Adult Programs Division (DAPD) of CDSS. The PCSP/IPW/IHSS-R Program is 
also supported by administrative services from other CDSS divisions. CDSS Adult Programs has 
roles of Systems, Fiscal and Administrative, Policy and Operations, Quality Assurance, Estimates, 
and Research and Development. In addition, the PCSP/IPW/IHSS-R Program is supported by 
CDSS Fiscal Services and Accounting Bureaus. These roles can be further described as follows: 

• The Systems Unit oversees the CMIPS II Contract with support from the OSI CMIPS Project 
Office. The Unit monitors the Contractor's efforts, manages changes to CMIPS II, supports tax 
processing, facilitates the implementation of approved wage increases, and provides customer 
service. 

• The Fiscal and Administrative Unit verifies the calculations on several forms and invoices, 
reviews and approves Public Authority budgets and rates, maintains the funding source 
percentage structure between Federal, State and County shares of cost, performs calculations on 
the Public Authority Individual Provider Payment Billings, and verifies County Contractor 
rates. 

• The Policy Development Unit researches the issues and risks associated with developing new 
policy or changing existing policies. 

• The Operations and Technical Assistance Unit provides technical assistance to Counties 
through policy interpretations and County visits. 

• The Quality Assurance Unit performs reviews of case information to ensure caseworkers 
appropriately apply PCSP/IPW/IHSS-R rules and polices. 

• The Quality Assurance Unit conducts in-home visits with Recipients to validate the County's 
assessment of the need for PCSP/IPW/IHSS-R services and the quality of care received; they 
also provide technical assistance to the Counties. 
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• The Estimates Branch prepares cost projections for the budgets and develops caseload and 
dollar projections for the current and projected budget years. 

• The Research and Development Division provides the Adult Programs management, staff, 
other State departments, the Counties, the media, universities, other outside researchers, 
legislature, and a variety of others with data for long-term program evaluation, policy planning, 
and outcome evaluation. 

• CDSS Fiscal Services and Accounting Bureau prepares and authorizes the daily payroll claim 
schedule, receives and reviews expenditure reports and utilizes system data for budgetary tasks. 

6.3 Department of Health Services In-Home Operations (IHO) 
DHS In-Home Operations staff authorize and pay Waiver Personal Care Services (WPCS) through 
CMIPS II for Recipients of Home and Community Based Services (HCBS) administered by IHO. 
IHO staff directly access CMIPS II to enter WPCS hours for Providers. 

6.4 Public Authorities (PA) 
Public Authorities assist Recipients in finding Providers through a registry, investigate 
qualifications and background of Providers who are placed on their registry, establish a referral 
system, provide for training for Individual Providers and Recipients, manage Individual Provider 
benefits, ensure that the requirements of the personal care option of the California Code of 
Regulations are met, and perform other functions related to the delivery of PCSP/IPW/IHSS-R 
services. 

To perform their duties, the PA may exchange Individual Provider and Recipient information with 
the County PCSP/IPW/IHSS-R offices. Counties may assign PA staff user roles for CMIPS II 
access. For example, many Counties use the Public Authority to enroll providers. 

PAs may also offer Individual Providers benefits including health, vision and/or dental insurance. 
Benefits deduction information may be exchanged between CMIPS II and PA automated benefits 
management systems. 

7 OPERATING ENVIRONMENT/ARCHITECTURE 
The goal of CMIPS II is to provide a stable and flexible foundation system that allows support of 
the PCSP/IPW/IHSS-R Program as it expands and changes. Use of packaged components and 
industry standard techniques and tools allows cost-effective development, implementation, and 
operation. The State is seeking a modular system that supports reuse and upgrading of components 
as technologies and business requirements change. 

Another goal of CMIPS II is to interface with the California Medicaid Management Information 
System (CA-MMIS) to provide better Medi-Cal benefits coordination and management.  CMIPS II 
will provide efficient, economical, and effective support of the PCSP and waivers as a CA-MMIS 
subsystem that processes the payroll claims for the PCSP/IPW/WPCS services and manages the 
enrollment for the PCSP/IPW/WPCS providers. 

An additional goal of CMIPS II is to use, to the greatest extent possible, the Information 
Technology (IT) infrastructure currently in place throughout the State. This infrastructure includes 
the existing County workstations and LANs and the statewide WAN supported by DTS. 
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It is envisioned that CMIPS II is to contain the core PCSP/IPW/IHSS-R functionality, which 
throughout its lifetime can be enhanced and extended to further improve the business process, 
customer service and user community productivity. 

Requirement(s) 

1. The developed system shall be based on industry standards and shall be delivered in such a 
manner that modules can be reused by different mechanisms or access methods, e.g., a 
timesheet could be entered manually or from an automated solution but could still use the same 
components of code (object) to add it to the database. 

2. CMIPS II shall meet the requirements of applicable Federal and State laws and regulations. 
3. The payroll requirements of the Contracts shall be satisfied using an existing Commercial Off-

the-Shelf (COTS) Human Resources/Payroll Package. 
4. The CMIPS II design shall ensure the maintainability of the whole system integrated with a 

COTS product. The design of any customization to any COTS Human Resource/Payroll 
Package shall take into consideration and minimize the impact to upgrading the COTS Human 
Resource/Payroll Package. 

5. The CMIPS II design shall consider the varying degrees of connectivity available to the County 
offices and ensure feasible and cost-effective connectivity for County offices including those at 
remote locations. 

6. CMIPS II shall provide an architectural foundation to support the application over the life span 
of the Contract in terms of platform stability, scalability and configurability to remain current 
with technological advances without the need to replace the system. 

7. CMIPS II shall be component-based and flexible in terms of adding capacity with minimum 
system downtime and reducing the impact to both users and the State. Resource capacities 
include Central Processing Unit (CPU), Memory, Disk storage, and Input/Output (I/O) 
throughput. 

8. CMIPS II shall be documented in detail including any hardware, COTS software customization, 
security, production, and test configurations. 

9. CMIPS II shall be required to comply with the Health Insurance Portability and Accountability 
Act (HIPAA) of 1996 to the extent and in the manner determined to be applicable by CDSS. 
The final rules for HIPAA can be found at http://www.cms.gov/hipaa/hipaa2/default.asp and 
address the following: 

a. Standards for Electronic Transactions 
b. Standards for Privacy of Individually Identifiable Health Information 
c. Standards for Security. 

10. CMIPS II shall be required to comply with the proposed National Standard Employer Identifier 
rule when it is finalized, to the extent and in the manner determined to be applicable by CDSS. 

7.1 Central System 
Requirement(s) 

1. All hardware and software shall have all specifications documented in detail including all 
system components, configurations, and peripheral equipment. Documentation shall include, 
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but is not limited to, technical specifications, maintenance and operation procedures, and 
technical and user documentation. 

2. The server hardware configuration shall be designed to meet or exceed the minimum 
requirements as defined in Paragraph 9, System Performance. 

3. Server requirements shall include capacity in all core elements, including but not limited to 
CPU, memory, and disk space, to support the requirements in Paragraph 9, System 
Performance and the requirements defined in Exhibit 1, SOW, Paragraph 4.4.3, Capacity 
Planning and Management. 

4. All software, to the extent it is commercially available, shall be COTS or customized COTS 
products supported by the software manufacturer. Custom software that has to be newly 
developed is not a desirable solution unless there is no existing COTS or customized COTS 
software to support the specific application. All customization of such products or custom 
software development to augment their capabilities shall be performed in accordance with the 
requirements of the Contracts resulting from these Contracts. 

5. All network communications shall be based on the Transmission Control Protocol/Internet 
Protocol (TCP/IP). 

6. The operating system shall support at a minimum a C2 rating under the Trusted Computer 
System Evaluation Criteria published by the NCSC (5200.28-STD). DEPARTMENT OF 
DEFENSE, TRUSTED COMPUTER SYSTEM EVALUATION CRITERIA, DOD 5200.28-
STD, published by the National Computer Security Center (NCSC) or its equivalent under the 
Common Criteria Evaluation and Validation Scheme (CCEVS). 

7.1.1 Database Requirements 
Requirement(s) 

1. A Relational Data Base Management System (RDBMS) shall be used as the data storage 
repository facility for the application data to be retained to operate CMIPS II. 

2. The RDBMS shall include support for the following: 
a. Row level locking 
b. Replication 
c. Triggers 
d. Constraints 
e. Stored Procedures 
f. Physical and Logical Partitioning 
g. Transaction logging 
h. Referential Integrity. 

3. All system data elements shall be fully defined and described in a Data Dictionary. 
4. The RDBMS shall support extended data types such as binary images, audio, and video. 
5. In case of failure, the RDBMS shall recover to the last committed transaction. 
6. In case of failure, or the entry of incorrect data, the RDBMS shall recover to a specified point in 

time. 
7. The RDBMS shall support automated dynamic query optimization. 
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8. The RDBMS shall have the functionality to allow maintenance and management operations to 
be performed while the application is active, e.g., backups, optimization, etc. 

9. The RDBMS shall have the security functionality to grant levels of access to single and/or 
groups of users to specific areas of the schema. 

10. The RDBMS shall have the functionality to perform internal automatic integrity and corruption 
monitoring, reporting and notification. 

7.1.2 Housing and Operating CMIPS II 
The State intends to operate CMIPS II internally at a State Data Center, pursuant to the State 
Administrative Manual (SAM), Section 4982.1 and Executive Order S-13-04 as signed by the 
Governor of the State of California. 

Requirement(s) 

1. To support the maintainability of CMIPS II, the system shall be designed to utilize the 
platforms supported at the State Data Center. 

7.1.3 Development Tool Requirements 
Requirement(s) 

1. All development and associated support tools across CMIPS II including, at a minimum, the 
client, middleware, and server systems shall be clearly identified and their use in CMIPS II 
documented. 

2. The development tools shall apply a modular approach to design and development such that 
software modules or objects can be reused and/or accessed via different methods (i.e., from 
different programs or objects). 

3. The tools selected for CMIPS II development shall support an architecture and environment 
that are effective as platforms for development and shall produce a system that supports CMIPS 
II System Quality Attributes (SQA). 

4. All software components used to support development shall be identified including functional 
and technical specifications and reasons for use. Software component usage areas shall include 
the following at a minimum: 
a. Change Management 
b. Configuration Management 
c. Design 
d. Data modeling 
e. Transaction Analysis 
f. Development 
g. Testing and Test Management 
h. Release Management 
i. Capacity Planning and Simulation Modeling 
j. System sizing 
k. Requirements Management 
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l. Documentation Management. 

7.1.4 System Management Tools 
Requirement(s) 

1. To provide an effective management solution, all tools to be used in management and 
monitoring of CMIPS II shall be identified and have technical and functional descriptions with 
reasons for use. Tool usage areas shall include the following: 
a. Application Performance monitoring 
b. Report distribution 
c. Interface management 
d. Database monitoring and management 
e. Middleware monitoring and management 
f. Job scheduling. 

2. The management and monitoring tools shall integrate with current State Data Center operations 
management tools. 

7.1.5 Issue Tracking System 
Requirement(s) 

1. An automated issue tracking system shall be implemented. This system shall have the following 
functionality at a minimum: 
a. Provide a repository for issues management and reporting 
b. Categorize and prioritize issues 
c. Assign issues to teams or specific people 
d. Track the status of each issue and status date changes 
e. Maintain secure access and access levels to the Issue Tracking System at both the individual 

and group levels as authorized by State Project Manager 
f. Send notification of past due activities and issues with overdue resolutions 
g. Track issue metrics to support the monthly reporting requirements as defined in Exhibit 1, 

SOW, Paragraph 4.4.9, Customer Service/Help Desk 
h. Record issue resolutions 
i. Track historical events/actions for issues. 

7.2 County Infrastructure 
The goal of the State is to maximize the ability for the Counties to use current infrastructures. 

7.2.1 Workstation Configuration 
Requirement(s) 

1. The Contractor shall specify the minimum requirements for the client workstation. The 
workstation shall be able, at a minimum, to support the concurrent activation of the following: 
a. CMIPS II application 
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b. Email, Calendar and task management, currently Microsoft Office 2003. 
2. Minimum client workstation requirements shall state the capacity in all core elements including 

CPU, memory, and disk space for at least three (3) years of client side application and caseload 
growth.  

3. All hardware shall be energy efficient and configured properly for automatic energy-saving 
features as per current ENERGY STAR specifications and shall be ENERGY STAR compliant. 
ENERGY STAR information can be found at http://www.energystar.gov/. 

4. Workstations shall include, at a minimum, the following configuration: 
a. 15" Monitor (.25mm dot pitch CRT, .3mm pixel pitch flat screen) 
b. 104 key keyboard 
c. 2 Button Mouse 
d. 10/100 Mb Network Interface Card 
e. 500Mhz CPU 
f. 128 Mb RAM 
g. Video Card 
h. 20 Gb hard drive. 

7.2.2 Workstation Software 
In support of the State's goal to utilize the existing County infrastructure, there are several 
requirements to be considered regarding client software on workstations. The current de facto 
standard for PC configurations in the Counties that could potentially access CMIPS II is the 
Microsoft Windows series for operating systems. 

Requirement(s) 

1. The client application shall be required to co-exist with 3270 emulation, which the users need 
to access Medi-Cal Eligibility Determination System (MEDS). 

2. The client application shall be required to co-exist with the Statewide Automated Welfare 
System (SAWS) applications, which provide County Welfare Eligibility functionality. These 
applications are currently two (2) Powerbuilder client applications (Powerbuilder versions 5 
and 7), one (1) Mapper based application using Futuresoft emulation, and one (1) thin-client 
web application. 

3. To support compatibility with other applications on the client workstation, the client application 
shall have thin-client architecture. 

4. The client software footprint components shall be documented including the size of each 
component to be distributed to client workstations. 

5. CMIPS II shall support the current operating system of Microsoft Windows within the 
timeframe defined in Exhibit 1, SOW, Paragraph 5.7.3, Software Maintenance. CMIPS II shall 
allow backward compatibility of the client application software for the current and one previous 
major version of the client workstation operating system. Details of current and prior versions 
of Microsoft operating systems can be found at http://www.microsoft.com/. 
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7.2.3 Workstation Software Distribution 
It is a goal of CMIPS II to provide an efficient and effective way to configure, distribute, and 
maintain workstation software with minimum impact to existing County processes. It is the intent 
of Counties to test workstation software in a controlled manner prior to distributing to users in 
order to ensure compatibility with other workstation components. It is also the intent of most 
Counties to control and distribute client software to the desktop; however, some Counties may 
prefer automatic updates. 

Requirement(s) 

1. For both initial installation as well as subsequent releases, CMIPS II shall provide the 
following: 
a. Allow authorized users to securely download workstation software to a designated 

workstation or server 
b. Allow Counties to request that client software be automatically distributed to the 

workstation without the need for user intervention. 
2. CMIPS II shall make workstation software available to Counties with sufficient lead time for 

Counties to test workstation software prior to production release. 
3. CMIPS II shall provide workstation software documentation, including but not limited to 

changes to application functionality, installation instructions, and software version number. 
4. CMIPS II shall ensure workstation software is distributed in a time-efficient way that also 

minimizes impact on network traffic. 
5. CMIPS II shall ensure that a client workstation has the correct version of all application 

components and if not, shall notify the user.  
a. For Counties that request automatic updates for client software, CMIPS II shall require the 

user to either select the automatic upgrade of the client application or exit the application  
b. For Counties that do not allow automatic updates at the user request, CMIPS II shall notify 

the user that the CMIPS application is not the correct version and they need to contact their 
local system administrator; and, in that case, the user will be exited from the application. 

7.2.4 Printers 
Requirement(s) 

1. All PCSP/IPW/IHSS-R CMIPS II printers shall support the following at a minimum: 
a. Black letter quality print 
b. Grayscale image printing 
c. A rating by the manufacturer for volume of not less than 60,000 pages per month 
d. Resolution of not less than 600 dpi 
e. Generation of the format and content of all PCSP/IPW/IHSS-R CMIPS forms including 

letterheads, signatures, graphic, and County header information 
f. Capability for printing large print (Arial 18 point) for the visually impaired 
g. Speed of no less than fifteen (15) pages per minute 
h. Network interface 
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i. TCP/IP connectivity and Novell SPX/IPX support 
j. The following standard document types – PCL, Adobe, and Postscript – and the proposed 

forms generation software 
k. The requirements defined in Paragraph 7.8, Forms Architecture, and Paragraph 16, Forms 
l. Sufficient input trays to support both "letter" (8.5" x 11") and "legal" (8.5" x 14") size paper 
m. An operational speed and capacity sufficient to complete printing of all overnight forms and 

reports (except online initiated reports) before 6:00 AM the next day 
n. Sufficient input and output tray capacity to print all regularly scheduled overnight forms 

and reports (except online initiated reports) unattended 
o. Duplex printing 
p. Printing of U.S.P.S. address bar codes. 

2. All hardware shall be energy efficient and configured properly for automatic energy-saving 
features as per current ENERGY STAR specifications and shall be ENERGY STAR compliant. 
ENERGY STAR information can be found at http://www.energystar.gov/. 

3. The Contractor shall ensure that PCSP/IPW/IHSS-R CMIPS II printers are stable and operate to 
meet or exceed the requirement of 98 percent availability twenty-four (24) hours a day, seven 
(7) days a week, three hundred sixty-five (365) days a year. 

7.3 Communication Network 
The network infrastructure is to be implemented and supported by the individual State and County 
entities, not the Contractor. DTS supports the internal backbone and connectivity to the County. 
Each County supports the network infrastructure within their County. Some County sites may elect 
to connect to the application over the Extranet (e.g. over a VPN service). 

7.3.1 Wide Area Network (WAN) 
Requirement(s) 

1. CMIPS II shall utilize the statewide WAN supported by DTS. This network provides 
connectivity between the State Data Center and at least one State Point of Presence (POP) 
router in each County. Connectivity within the County from the POP is the responsibility of the 
individual County. 

7.3.2 Local Area Network (LAN) 
Requirement(s) 

1. CMIPS II shall use, where available, the existing County internal communications 
architectures. Implementation and support of the LAN in each County, including any intra-
county WAN links, are the responsibility of the individual Counties. 

7.3.3 Remote Access 
It is anticipated that the majority of users access the application via the County networks and DTS 
WAN. However some mobile users and users in remote offices not connected via this network 
require access to CMIPS II. 
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Requirement(s) 

1. CMIPS II shall support user access using both dial-up and secure Internet connection services 
supported by DTS. 

2. CMIPS II shall not preclude the use of Virtual Private Network (VPN) technology. 

7.4 Development and Test Systems 
Requirement(s) 

1. The Contractor shall specify all hardware and software used in the software development 
lifecycle. Hardware and software shall include but are not limited to all servers, workstations, 
printers and LAN. The requirements for purchase and maintenance of the development and test 
hardware and software can be found in Exhibit 1, SOW, Paragraph 5.7, Hardware and 
Software. 

2. Any CMIPS II functionality that is introduced into the production system shall be tested. 
3. At a minimum, one (1) test system shall reside with the production server at the State Data 

Center under the same configuration management process as the production server. This server 
shall be used for testing application compatibility, OS upgrades, database upgrades, hardware 
changes, and interface modifications. 

4. The development and test systems shall enable software development and support specific 
development and test system requirements defined in Paragraph 9, System Performance. 

5. Development and test systems shall support compliance with Federal and State laws for data 
confidentiality, privacy, and disclosure including the HIPAA regulations stated in Section 5.2 
Welfare and Institutions Code (W&IC) §10850 Confidentiality of Individual Data, California 
Civil Code §1798.24 et seq., Confidentiality and Disclosure of Personal Information. 

7.5 User Interface 
Requirement(s) 

1. A user-friendly color Graphical User Interface (GUI) shall be required for presentation of 
CMIPS II to users. The GUI shall be consistent throughout CMIPS II. 

2. The GUI shall support common features, such as pointing device support, pop-up windows, 
drop down lists and short-cut keys. 

3. CMIPS II shall validate and cross-validate to the greatest extent possible each field as it is 
exited. If, upon exiting a field, validation or cross-validation cannot be performed, CMIPS II 
shall perform those activities when enough data is available. CMIPS II shall re-execute 
validations and cross validations when changes occur to data that may impact the field. CMIPS 
II shall immediately provide screen error messages and context-sensitive help for all failed 
validations. 

4. This validation function shall provide two levels of detail. The first level shall identify the 
incorrect action(s) and general solution. The second level of context-sensitive error and 
diagnostic messages shall provide the user the option of looking at related subjects by, for 
example, opening the user manual at the relevant section. 
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5. CMIPS II shall carry pertinent data from screen to screen as well as use default values when 
appropriate. CMIPS II shall be required to access the database or memory for information 
rather than require reentry of information already in the database. 

6. CMIPS II shall provide an automated mechanism (e.g., a “copy/paste” function) for a user to 
transfer data to and from the application to other industry standard office products, including 
the Microsoft Office suite and Lotus Notes Suite. 

7. All error messages and context sensitive help shall have correct spelling and grammar in U.S. 
English and have a Flesch Reading Ease score of at least 70. 

8. All error messages and context sensitive help shall be consistent in: screen location, font, color, 
format, text case, and style. 

9. All error messages and context sensitive help presented to the user shall be non-technical and 
phrased as simply as possible to aid the user in identifying the problem. In addition to all other 
State approvals, all error messages are subject to State approval. 

7.6 Help Sub-System 
Requirement(s) 

1. CMIPS II shall provide a comprehensive context-sensitive help subsystem that can be accessed 
both from the function in question and independently from a menu. 

2. The help subsystem shall provide a Table of Contents, multiple index levels, and full text 
search. 

3. The help subsystem shall provide cross reference and online access to PCSP/IPW/IHSS-R 
regulations, PCSP/IPW/IHSS-R policy and procedures by issue, the W&IC and Code of 
California Regulations (CCR) sections related to PCSP, IPW, IHSS Residual, and the 
PCSP/IPW/IHSS-R CMIPS User's Manual. The help subsystem shall utilize hyperlinks to other 
documents and intranet/internet websites where available. 

4. The help subsystem shall have correct spelling and grammar in U.S. English, and shall be 
consistent in font, color, format, text case, and style. 

7.7 Exception Handling 
Exception handling is comprised of the automated processes CMIPS II supports to handle system 
exceptions, other than those business validation errors that are passed back to the user. The goals 
for exception handling in CMIPS II are as follows: 

• To provide effective and consistent communication with the helpdesk and technical support 
staff 

• To support an effective and responsive exception handling and resolution process. 

7.7.1 Online Exception Handling 
Requirement(s) 

1. CMIPS II shall provide a solution for logging, reporting and accessing exceptions. Each 
exception logged shall include, at a minimum, the following information in U.S. English: 
a. Username 
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b. Date/Time 
c. Error text sent back to the user 
d. System Error Code 
e. System Error Message 
f. Database table(s) or file(s) being accessed where database interaction is involved 
g. Database or file access key(s), where database interaction is involved, to identify potential 

database issues 
h. Source Code Module in which the exception occurred 
i. Identification as to which function within the module was being executed. 

2. In addition, exceptions on the client, server and middleware platforms involved in any business 
transaction shall be centrally located. 

3. CMIPS II exceptions shall be retained until the defect is corrected and released into production. 
4. CMIPS II shall have the functionality to support sending automatic notifications of online 

exceptions to individuals and/or groups. 

7.7.2 Batch Exception Handling 
Requirement(s) 

1. CMIPS II shall have the functionality to support logging, reporting, and accessing exceptions 
that occur during batch processing. Each exception logged shall include, at a minimum, the 
following information in a U.S. English format: 
a. Username 
b. Date/Time 
c. System Error Code 
d. System Error Message 
e. Database table(s) or file(s) being accessed 
f. Database or file access key(s), where database interaction is involved, to identify potential 

database issues 
g. Source Code Module in which exception occurred 
h. Identification as to which function within the module was being executed 
i. Batch job name. 

2. CMIPS II batch processes shall integrate with the job scheduler to halt further processing when 
necessary and shall prevent any dependent processes from being executed. 

3. Restart capability of the batch processing shall be supported, including the need to synchronize 
database and files outside of the database management system. 

4. Batch processing exception handling shall include notification to an operator or support 
technician of the failure. 

5. In addition, batch-processing exceptions on the client, server and middleware platforms shall be 
logged in a central location. 

6. CMIPS II exceptions shall be retained until the defect is corrected and released into production. 
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7. CMIPS II shall have the functionality to support sending automatic notifications of batch 
exceptions to individuals and/or groups.  

7.8 Forms Architecture 
Requirement(s) 

1. CMIPS II shall print all information contained in Notices of Action on a single sheet of paper 
except those printed in large font for the visually impaired. 

2. When printing multiple copies, CMIPS II shall identify how each copy is distributed, e.g., File, 
Recipient. 

3. CMIPS II shall allow production of a set of forms that are pre-populated with known data and 
printed on demand or overnight. 

4. CMIPS II shall merge data into forms templates. 
5. CMIPS II shall automatically trigger generation of specific forms to the County office when 

they are required by the business requirement, e.g., Notice of Action. 
6. CMIPS II shall print County specific static information and/or signatures on certain forms as 

required by the County. 
7. CMIPS II shall minimize forms traffic over the WAN. 
8. All reports and forms shall be printed on plain paper that is letter or legal size. 
9. CMIPS II shall allow a user to retrieve a blank template and fill it in at the workstation before 

printing it, on demand. 
10. CMIPS II shall support printing alternate language for forms on all printers, as defined in 

Paragraph 7.8.1, Language Support. 

7.8.1 Language Support 
Currently, CDSS has translations of various forms from a number of programs in 21 languages:  
Arabic, Armenian, Chinese, English, Farsi, Hebrew, Hmong, Illocano, Italian, Japanese, Korean, 
Lao, Polish, Portuguese, Russian, Samoan, Spanish, Tagalog, Thai, Turkish, and Vietnamese. This 
list of languages supported by CDSS changes as the demographics of the California population 
change. CDSS will keep the Contractor informed of the currently supported languages for forms 
throughout the Contract life cycle through System Service Requests using the Change Management 
process in Exhibit 1, SOW, Paragraph 3.2.5, Change Management. 

Requirement(s) 

1. CMIPS II shall have the functionality to support generation of a state-approved form in 
languages other than U.S. English as approved by the State Project Manager. CMIPS II is not 
required to provide dynamic language support for languages other than U.S. English.  

2. CMIPS II shall support the use of static Notices of Action (NOA) and State-approved forms 
text as translated and approved by CDSS. 

3. CMIPS II shall have the functionality to support the merging of generated language-supported 
NOAs and forms with dynamic text in U.S. English; including but not limited to:  dates, dollars, 
names, service hours. 
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4. CMIPS II shall have the functionality to support the identification of a user of the system to re-
route printed forms to for exception processing. 

5. CMIPS II shall provide the ability to re-route the distribution of a NOA or form to a previously 
identified user for exception handling processing. 

7.9 External Interface Architecture 
Requirement(s) 

1. CMIPS II shall integrate with existing external interface systems. If the integration requires 
interface agencies to replace or upgrade hardware, software, or communication infrastructure 
the Contractor must obtain the agencies prior approval. Specific interfaces are defined in 
Attachment 2-1 – SyRS Interfaces. 

2. All external interface mechanisms shall provide loosely coupled integration with the main 
application in order to provide a layer of isolation between the interface and the application to 
minimize impact of change. 

3. All interfaces shall be electronic, i.e., network transfers, as determined by the State Project 
Manager. 

4. All interfaces shall provide guaranteed and once-only delivery. 
5. All interfaces shall detect and provide the functionality to support the correction of partial or 

interrupted deliveries. 
6. CMIPS II shall be able to run multiple versions of an interface to accommodate staggered 

interface upgrades for the Counties. 
7. The test system shall provide the functionality to support the full test of each interface 

including transmission and receipt. 
8. CMIPS II shall provide functionality to centrally manage all interfaces system wide. 
9. Some county partners do not have the ability to automatically receive or send data 

electronically. CMIPS II shall enable or disable an interface with a specific partner and 
alternatively allow transfer via different media. 

10. The external interface architecture shall include media devices and removable media to read 
and create interface files that are compatible with interface agencies’ equipment. 

11. For all interfaces with Business Associates as pertaining to HIPAA regulations, CMIPS II shall 
comply with the HIPAA privacy and security rules. For further definition of the data and 
retention requirements for these activities, the relevant parts of the HIPAA privacy and security 
rules shall be referenced as defined in Paragraph 7, Operating Environment/Architecture. 

7.10 Reporting Architecture 
Requirement(s) 

1. CMIPS II shall provide reporting capabilities for all critical business functions as identified by 
the State. Reports are defined both as readable formatted reports for distribution on paper 
and/or alternate media, and data in a format that can be imported into standard office tools. 

2. At a minimum, CMIPS II shall provide the user community the same reporting functionality as 
the Legacy CMIPS System. It is neither a requirement nor the intent that the Legacy CMIPS 
System reports be replicated by redevelopment in CMIPS II. 
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3. In addition to the Legacy CMIPS System reporting functionality, the following reporting 
requirements have been identified: 
a. CMIPS II shall print the current function the user is working within the application, i.e., 

Screen Print 
b. The ability of a user role to generate reports shall be secured in the same manner as 

described in Paragraph 8.1.1, Application Security Architecture with the understanding that 
Provider, Recipient, and payroll information can not be updated in the reporting process 

c. CMIPS II shall provide users the functionality to run reports on demand or schedule reports 
to be executed during non-business hours 

d. CMIPS II shall provide users the functionality to cancel a report run before the end of the 
job 

e. CMIPS II shall provide error messages to the user if a report fails 
f. CMIPS II shall record error messages in a log if a report fails 
g. CMIPS II shall provide the functionality to schedule report production, including the 

following: 
i) On-demand 
ii) Daily 
iii) Weekly 
iv) Bi-weekly - every two weeks 
v) Semi-Monthly - twice a month 
vi) Monthly 
vii) Quarterly 
viii) Yearly. 

4. The reporting architecture shall provide grouping and sorting, allowing the user to specify data 
to be grouped and sorted by, at a minimum: Fiscal Year, Funding Source, Recipient 
PCSP/IPW/IHSS-R Services, Recipient Characteristics, Provider Type, Provider relationship to 
Recipient, Social Worker, Social Worker Supervisor group, district office, zip code, County, 
and State. 

7.10.1 Report Distribution 
Requirement(s) 

1. CMIPS II shall provide functionality to allow the setup of flexible report distribution scenarios 
on a single report or selected group. This functionality shall meet the following criteria: 
a. Provide the capability for reports to be printed to a user default or alternate user specified 

printer 
b. Provide the capability to schedule when a report will be printed 
c. Provide for the online viewing of reports 
d. Print the entire report or a selected part 
e. Generate reports to be available in a format that can be downloaded to the user's desktop 

and imported into the common office suite products, including Microsoft Office Suite and 
Lotus Notes Suite 
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f. Include mechanisms in which large files can be compressed before transmission to the user 
desktop and decompressed on receipt 

g. Automatically archive reports to local media as specified by the user 
h. Provide an alternate electronic solution for report archival and retrieval. The solution shall 

be an alternative to the existing user community practice of retaining reports beyond 
designated time periods by saving them in microfiche format. CMIPS II shall provide the 
retrieval of an archived report to be available online in not more than two (2) business days. 

7.11 Automated Timesheet Entry Architecture 
Requirement(s) 

1. CMIPS II shall automate the input of time and attendance data from timesheets for payroll. The 
solution shall reside at one (1) location to which all timesheets are mailed. All 58 counties will 
participate in this centralized solution. The intent is for Counties not to be burdened with the 
manual data entry of daily time for each case; however, the Counties must have the ability to 
manually enter or correct a timesheet for exception resolution purposes. 

2. The solution shall support the business requirements defined in Paragraph 12.2.1, Time and 
Attendance. 

3. The CMIPS II Timesheet Entry Architecture shall support the timesheet processing services 
defined in Exhibit 1, SOW, Paragraph 4.6.3.7, Timesheet Processing. 

4. If the Timesheet Entry Architecture uses leveraged equipment shared by any individual or 
organization, the Timesheet Entry Architecture shall provide security to prevent any other 
organization from gaining unauthorized access and to ensure confidentiality of the timesheets 
and CMIPS II data. 

5. The Timesheet Entry Architecture shall be downward scalable to accommodate the State 
objective to offer paperless alternatives for payroll claims. The initial Timesheet Entry 
Architecture shall process 100% of the payroll claims using the paper-based timesheet entry 
during the first three project years, but could be flexible enough to process anywhere between 
20% to 100% of the payroll claims using the paper-based timesheet entry thereafter. 

 

7.12 Data Retention/Archive 
Data in the CMIPS II system is required to be retained under Federal and State laws. An example 
of this would be case information which is required to be retained for a period of five and one half 
(5.5) years after the last expenditure report is submitted to the Federal Department of Health and 
Human Services and can therefore be assumed to be a minimum of five-and-a-half years (5.5) after 
the case is closed. 

Exceptions to this rule include, but are not limited to, data that is involved in any legal dispute and 
data that is subject to Federal or State audit. This data is required to be kept until resolution. 

The goal of the State is to have data in one (1) of three (3) states: 

• Operational - Data online and used in the day-to-day operations of the program up to three (3) 
years 
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• Online Archived - Data that is still required to be accessible online by the user but separated 
from operational data 

• Offline Archived - Data that is no longer required by Federal or State law or CDSS Policy and 
can be transferred offline 

Requirement(s) 

1. Operational Data shall be kept online until all of the following criteria are met: 
a. Recipient Case Data 

i) The Recipient has been terminated for at least 90 days.  
ii) All warrants associated with the Recipient have been cashed, voided, or are Stale 

Dated. 
iii) There are no outstanding recovery actions for the Recipient. 
iv) No payments have been made to the Recipient for at least 90 days. 
v) The Recipient has no assigned Providers. 
vi) All required tax filings related to payments to the Recipient’s Providers are complete. 
vii) There are no outstanding estate recovery actions for the deceased Recipient. 

b. Provider Data 
i) The Provider has been terminated for at least 90 days. 
ii) All warrants associated with the Provider have been cashed, voided, or are Stale Dated 

(including lien warrants). 
iii) There are no outstanding recovery actions for the Provider. 
iv) No payments have been made to the Provider for at least 90 days. 
v) Where appropriate the Provider has had all required tax filings made to cover their 

payments. 
c. Payroll Data 

i) Payroll data shall be kept online for a period of 2 years after creation. 
2. Archived Data shall be retained online for inquiry purposes to support all Federal and State data 

retention laws, regulations and policies for not less than 5.5 years. 
3. Data shall be moved offline from CMIPS II at the point in time it is no longer categorized as 

archived or operational data. 
4. The offline archive process shall be flexible in the data retention periods specified and shall be 

suspended for purposes of an audit or legal dispute. 
5. The system shall bring offline data back online within two (2) business days, for two (2) years 

after being moved offline. 
6. CMIPS II shall pre-populate the data required for Initial Contact or Referral as defined in 

Paragraph 11.1.1, Initial Contact/Receive Referral from operational data or the online archive 
data if the recipient is known. 
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8 SYSTEM ADMINISTRATION 

8.1 Security Requirements 

8.1.1 Application Security Architecture 
 

Requirement(s) 

1. Based on the user roles identified in Exhibit 1. SOW Attachment 2, User Roles, CMIPS II shall 
have a two-dimensional security architecture in that any particular user can be assigned the 
following: 
a. One or more functional roles that can use specific application functions or functional groups 
b. One or more views of the data, e.g., viewing data for a single office, multiple offices within 

a County, multiple Counties, or statewide. 
2. CMIPS II shall support the addition and or modification of roles without coding modification 

through the use of reference tables. 

8.1.2 User Security Management 
Users are defined as not only the people who access CMIPS II but also all accounts having access 
to CMIPS II including those that provide support services, e.g., operators, administrators, etc. 

Requirement(s) 

1. CMIPS II shall support user authentication and authorization. 
2. When remote access is available, CMIPS II shall support secure access. 
3. CMIPS II shall support each user having a unique User ID that can be used regardless of 

physical location or workstation. 
4. If CMIPS II has a stateless architecture, a virtual session shall be required for each user to 

provide authorization and authentication. 
5. CMIPS II shall ensure that each User ID has a password that is at least eight characters in 

length and shall support alphanumeric and special characters. 
6. At no point in CMIPS II shall passwords be visible. 
7. Passwords shall not be stored in a readable form. 
8. Passwords shall expire automatically after a specified period of time, as determined by the State 

Project Manager, and users shall be required to change expired passwords prior to gaining 
access to CMIPS II. 

9. CMIPS II shall automatically deactivate User IDs that have not been accessed in a specified 
period of time as determined by the State Project Manager. 

10. User IDs that have attempted three (3) consecutive failed logon attempts shall be automatically 
deactivated by CMIPS II. 

11. CMIPS II shall automatically logoff a User ID that has been idle for more than a specified 
period of time as determined by the State Project Manager. 

12. CMIPS II shall allow the user to change his/her password. 
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13. CMIPS II shall allow for passwords to be pre-expired. 
14. CMIPS II shall retain a history of user passwords and not allow the same password to be reused 

by a user during any twelve-month period. 
15. CMIPS II shall assign one or more roles/functional area to a User ID to support the user roles 

identified in Exhibit 1, SOW Attachment 2, User Roles. 
16. Each system function shall check the authority level of a User ID and provide an error message 

if access is denied. 
17. CMIPS II shall allow a security officer in the County to affect users under their control in the 

following ways: 
a. Add User IDs 
b. Modify user security profiles 
c. Terminate User IDs 
d. Deactivate and reactivate User IDs 
e. Reset user passwords 
f. Inquire and report on User IDs and their roles 
g. Report on account management activities for audit purposes. 

8.1.3 System Security 
Requirement(s) 

1. CMIPS II shall be able to restrict the access and functionality of all processes and users that are 
associated with CMIPS II, in addition to online application users. Examples of these processes 
include scheduled tasks, daemons, batch processes, operators, and support staff. 

2. CMIPS II shall not execute the application or access the database as a privileged or an 
equivalent account. 

3. CMIPS II operating system shall be configured and maintained at a minimum C2 rating under 
the Trusted Computer System Evaluation Criteria: published by the NCSC (5200.28-STD). 
DEPARTMENT OF DEFENSE, TRUSTED COMPUTER SYSTEM EVALUATION 
CRITERIA, DOD 5200.28-STD, published by the National Computer Security Center (NCSC) 
or its equivalent under the Common Criteria Evaluation and Validation Scheme (CCEVS) with 
at least an EAL3 rating. 

4. CMIPS II shall detect any attempt to gain of unauthorized access and send notification to a 
security officer along with any automated action, e.g., disabling an account. 

5. In the event the designated security officer(s) is changed, CMIPS II shall route notifications to a 
different designated officer without modification to the code. 

6. CMIPS II shall detect any attempt to perform of unauthorized functions, i.e., outside the users 
assigned role(s) by users with valid access to CMIPS II. In such an event, CMIPS II shall notify 
a designated security officer of these attempts. 

7. CMIPS II capabilities shall allow implementation of a CMIPS II Data Security Plan, which 
satisfies State and Federal requirements including the Health Insurance Portability and 
Accountability Act (HIPAA) of 1996 and State Administrative Manual (SAM), Section 4840 et 
seq., Information Technology Risk Management Policy. 
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8.1.4 Security Audit Trail 
Requirement(s) 

1. CMIPS II shall maintain audit trails at the system and application levels. CMIPS II shall record, 
retain and retrieve the required audit trails. 

8.1.4.1 System Audit Trail 
Requirement(s) 

1. CMIPS II shall audit all changes made to any account within the system with the exception of 
password modification by the users. 

2. CMIPS II shall, on a monthly basis, provide automated reports documenting changes made to 
any and all accounts within CMIPS II with the exception of password modification by the 
users. 

3. CMIPS II shall support an audit of any attempts of unauthorized access to CMIPS II. 
4. CMIPS II shall record and maintain the date and time of each successful and each unsuccessful 

login attempt on each account. 
5. CMIPS II shall maintain operating system audit data online for not less than one (1) month 

prior to being archived. Archived data shall be available for not less than one (1) year and shall 
be retrievable within one (1) business day. 

8.1.4.2 Application Audit Trail 
Requirement(s) 

1. Application audit capabilities shall include inquiry on the last online user to update a business 
transaction at the database record level with date time stamp, for all business transactions 
unless approved by the State Project Manager. 

2. CMIPS II shall track and report when information is disclosed to external agencies, including, 
but not limited to, origin of the request, where the data was sent, and the reason for disclosure. 

3. Each audit log record shall contain sufficient key information to identify which records were 
effected, what effect was made, the date and time the effect was made, and by which user the 
effect was made. 

4. CMIPS II shall support inquiry on the audit trail including access by Recipient, Provider, 
application function, User or date range. 

5. CMIPS II shall have the application audit trail data available online for a period of not less than 
three (3) months and available from archive for a period not less than stated in Federal and 
State regulations. Archived Audit Data shall be retrievable within two (2) business days. 

6. At the application level, CMIPS II shall support compliance with Federal and State laws for 
data confidentiality, privacy, and disclosure including the HIPAA regulations stated in Section 
5.2, W&IC §10850 Confidentiality of Individual Data, California Civil Code §1798.24 et seq., 
Confidentiality and Disclosure of Personal Information. 
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8.1.5 Data Distribution Security 
As stated in Paragraph 7.10.1, Report Distribution, and Paragraph 18, Interfaces, there is potential 
for confidential data to be sent and/or received over the public network and to and from partners 
who are outside the secure network. 

Requirement(s) 

1. CMIPS II shall allow secure transfer of data to and from external partners, which shall include 
remote users downloading confidential data from CMIPS II. 

2. The Data Distribution architecture security shall be based on industry standards and support the 
requirements defined in Exhibit 1, SOW, Paragraph 4.4.5, System Security. 

3. CMIPS II shall comply with DTS network security policies. 

9 SYSTEM PERFORMANCE 

9.1 Availability 
Requirement(s) 

1. Online availability is defined as one hundred percent (100%) of PCSP/IPW/IHSS-R offices 
connected directly via the DTS WAN having full functionality online processing access to the 
CMIPS II system. The online CMIPS II system shall have a minimum scheduled uptime of five 
(5) days a week (Monday - Friday) during the hours of 6:00 AM to 7:00 PM throughout the 
operational calendar year. CMIPS II shall be available no less than 99.7 percent of scheduled 
uptime in any calendar month and no less than 99.7 percent per calendar year.  

2. Failures that are not attributable to the Contractor, as determined by the State Project Manager, 
shall not be considered as unscheduled downtime for the purposes of availability calculation. 

3. Routine maintenance shall be scheduled to occur outside of online availability hours and shall 
not impact online availability or performance. 

4. Routine maintenance shall be documented and communicated to the users, at least one month 
prior to when it is to be performed. 

5. Upon a minimum of 3 business days prior notice, the system shall be made available, at the 
request of the State Project Manager, for up to ten (10) days outside the CMIPS II operational 
calendar as defined in Paragraph 9.1.1, Operational Calendar Year. 

6. The system shall be available for use outside the required availability requirements when it is 
not being actively maintained. Downtime during these periods shall not be counted as 
unplanned downtime. 

9.1.1 Operational Calendar Year 
Requirement(s) 

1. For the purposes of availability and support, CMIPS II shall be operational every day specified 
in Paragraph 9.1, Availability, with the following exceptions:  
a. Days identified by the State for the observance of the following recognized holidays: 

i) New Year's Day 
ii) Presidents Day 
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iii) Memorial Day 
iv)  Independence Day 
v)  Labor Day 
vi) Veterans Day 
vii) Thanksgiving Day 
viii) Christmas Day.  

b. State staff members will not be available to support payroll activities such as SCO Claim 
File submission and Claim Schedule approval on State holidays not listed in this paragraph. 
There will be no payroll tape submitted to SCO on State holidays.  

9.2 Online Response 
Requirement(s) 

1. Any transaction identified that exceeds the response times stated in Paragraph 9.2.1, System 
Response Times, and Paragraph 9.2.2, User Response Times, shall require approval of the State 
prior to implementation, e.g., Reports. 

9.2.1 System Response Times 
Requirement(s) 

1. The following system response times, as defined in General Terms and Conditions, Paragraph 
9.2.4.4, CMIPS II System Response Times, shall be required: 
a. One (1) second ninety-five percent (95%) of the time for any processing that does not 

interact with the database 
b. One (1) second ninety percent (90%) of the time for any process interacting with the 

database 
c. No response time shall exceed fifteen (15) seconds, e.g., Logon, Application Activation. 

9.2.2 User Response Times 
Requirement(s) 

1. The following user response times, as defined in General Terms and Conditions, Paragraph 
9.2.4.5, CMIPS II User Response Times, shall be required: 
a. No more than two seconds ninety percent (90%) of the time for any processing that does not 

interact with the database 
b. No more than three seconds ninety percent (90%) of the time for any process reading the 

database 
c. No response time shall exceed fifteen (15) seconds, e.g., Logon, Application Activation. 

Note: These response time requirements are for users accessing the application over the 
DTS WAN and are not intended for external users including dial-up and remote Internet 
access. 

2. The system shall support a user typing at least one hundred (100) words per minute without lag 
in character display. 
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9.3 Performance Monitoring 

9.3.1 System Response Monitoring 
Requirement(s) 

1. CMIPS II shall continuously monitor and report system response times, and shall provide the 
following: 
a. Produce automated monthly summary reports of response time statistics, including the 

metrics defined in Paragraph 9.2.1, System Response Times 
b. Produce automated reports of response time metrics for each fifteen (15) minute period for 

a date/time range in detail or in summary 
c. Produce automated reports of the number of periods in any calendar month that do not meet 

the performance requirements as defined in Paragraph 9.2.1, System Response Times 
d. Produce automated monthly summary reports of batch processing times for individual steps 
e. Produce ad hoc daily reports upon request 
f. Retain data for six (6) months, at a minimum 
g. Report the percentage of successful transactions 
h. Report the percentage of unsuccessful transactions and detail each failed transaction with 

the reason for the failure. 

9.3.2 User Response Time Monitoring 
Requirement(s) 

1. CMIPS II shall monitor user response time and report on each component of the enterprise for a 
client located on the State WAN, configured as required in Paragraph 7.2.1, Workstation 
Configuration, item 1 and Paragraph 7.2.2, Workstation Software. 

2. Enterprise component metrics shall include the following: 
a. System Metrics 
b. Database Metrics 
c. Middle Tier Metrics 
d. Client Metrics 
e. Network Metrics. 

3. Using the client specified in item 1 of Paragraph 9.3.2, User Response Time Monitoring, 
CMIPS II shall provide the functionality to calculate, display, and report the user response time 
for specified user role(s) and data (i.e. simulate operations statewide or for a specific county) 
upon request of an authorized user.  

9.4 Development and Testing Performance 
Requirement(s) 

1. CMIPS II shall provide sufficient capacity in the development and test systems to allow testing 
to be conducted without interruption or delay. These systems shall also provide the 
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infrastructure and software tools to allow the requirements of the software development life 
cycle to function successfully. In addition, the following are specific requirements: 
a. User Acceptance Test system(s) shall provide user response times that are not degraded 

more than fifty percent (50%) from the production system requirements 
b. The Performance Test system(s) shall have a comparative architecture and sufficient 

capacity to accurately model the production system for the CMIPS II caseload. The 
Performance Test system is not required to include architectural elements of the production 
system that are designed specifically for high availability. Current Caseload numbers will 
be extracted from CMIPS II and the forecasted caseload growth factor is available from the 
CDSS APB. 

10 GENERAL BUSINESS REQUIREMENTS 
The general business requirements described below apply to all functions of CMIPS II.  

Requirement(s) 

1. CMIPS II shall capture, track, and display all data in all records required for the user to perform 
the applicable business functions, as determined by the State Project Manager. 

2. CMIPS II shall accept corrections, changes, and deletions to all data in records, as required by 
the business functions and after successfully completing system validation. 

3. An individual person (Provider or Recipient) shall only exist one time in the operational 
database. However, data archiving procedures may result in some duplication of data. A person 
may have multiple types or roles, i.e., a Provider may also be a Recipient. 

4. CMIPS II shall provide the ability for users to access multiple cases concurrently from the same 
workstation. 

5. All changes that are successfully completed by the user shall be applied to the database online 
in real-time. 

6. CMIPS II shall support all interfaces as defined in Attachment 2-1 - SyRS Interfaces. 

10.1 Online Searches 
CWD PCSP/IPW/IHSS-R staff access CMIPS II to determine whether an Applicant is currently 
receiving PCSP/IPW/IHSS-R services, or has received PCSP/IPW/IHSS-R services in the past. 

Requirement(s) 

1. CMIPS II shall search for a person based on the following criteria: 
a. Social Security Number, full or partial last name 
b. Statewide Client Index (SCI), Client Information Number (CIN) (Recipient only) 
c. MEDS number, and/or PCSP/IPW/IHSS-R case number 
d. Additional selectable search criteria shall include, but not be limited to: address, first name, 

date of birth, County, person type (Applicant, Recipient, and Provider) and gender. 
2. CMIPS II shall have a user interface to search for both Providers and Recipients. 
3. CMIPS II shall support "Soundex" (or equivalent), a phonetic coding index that searches on the 

way a name sounds rather than the way it is spelled. 
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4. Recipient searches shall be statewide by default, but the search shall be limited to the user’s 
own County if requested. 

5. Recipient searches shall default to Recipients currently receiving PCSP/IPW/IHSS-R services, 
but the search shall be able to be expanded to Recipients in any or all statuses if requested. 

6. Provider searches shall be statewide by default, but the search shall be limited to the user’s own 
County if requested. 

7. Provider searches shall be limited by default to Providers currently employed, but the search 
shall be able to be expanded to Providers in any or all statuses, if requested. 

8. CMIPS II shall search for a person statewide, by County, or by district office, based on user 
security roles. 

9. CMIPS II shall return a list of persons who match the search criteria, as follows: 
a. Data included in the search results shall include, at a minimum: Social Security Number, 

SCI number, MEDS number, PCSP/IPW/IHSS-R case number, last name, first name, date 
of birth, address and person type 

b. CMIPS II shall prompt the user to select the desired person, or to re-search using different 
criteria. 

10.  Upon selection of a person, CMIPS II shall display, at a minimum: 
a. Person type (Recipient, Provider) and if a person exists as multiple types, then CMIPS II 

shall display all types 
b. Demographic information: name, address, birth date, County, language spoken, phone 

number 
c. Case information: status, status date, PCSP/IPW/IHSS-R case number, MEDS or SCI case 

number, County, district office location, Social Worker assigned to the case 
d. Case information for Recipients: hours authorized, last assessment date, date of initial 

application, status and status date, list of all linked Providers defined in (e) 
e. Case information for Providers: total hours authorized, last paid date and paid hours, status 

and status date, list of all linked Recipients by name and SSN, authorized hours per 
Recipient, and PA or equivalent 

f. Indicators for prior or current PCSP/IPW/IHSS-R Recipient or Provider SSN validated. 

11 RECIPIENT CASE MANAGEMENT 
The Recipient Case Management component of CMIPS II includes the Case Initiation and Case 
Maintenance subcomponents. The goals of Case Management are as follows: 

• To follow the County Preferred Business Processes identified in Phase 3 of the Business 
Process Improvement (BPI) (CMIPS Procurement Project) 

• To allow PCSP/IPW/IHSS-R staff to capture Recipient and Provider data at the point and time 
of receipt, primarily during initial intake, needs assessment or any change of status/address by 
means of a PC workstation in an PCSP/IPW/IHSS-R Office 

• To provide appropriate users, security withstanding, access to County and statewide 
PCSP/IPW/IHSS-R data to complete their job functions 
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• To provide for users to track changes in a case identified by the County Preferred Business 
Processes 

• To allow users to maintain case data without Contractor intervention. 

Requirement(s) 

1. The Recipient Case Management function of CMIPS II shall allow the County Welfare 
Department (CWD) to capture, track, and manage case information. 

2. Upon a change to Recipient information, CMIPS II shall automatically update all relevant 
designated Provider information for any Providers linked to the Recipient. 

11.1 Case Initiation 
The Case Initiation function encompasses the intake, application, needs assessment, Provider 
assignment, and determination processes of a case, and allows the CWD to authorize 
PCSP/IPW/IHSS-R services to a Recipient. 

Requirement(s) 

1. The Case Initiation subcomponent of CMIPS II shall include the following functions: Initial 
Contact/Receive Referral, Intake/Application Information, Needs Assessment, Assign Modes 
of Service, and Final Determination. 

11.1.1 Initial Contact/Receive Referral 
The Intake function of CMIPS II allows the County Welfare Department (CWD) to capture, track, 
and manage referrals for PCSP/IPW/IHSS-R services. 

CWD PCSP/IPW/IHSS-R staff receives referrals for PCSP/IPW/IHSS-R services typically by 
telephone from family members, Providers, or potential Recipients. Referrals can also be made 
from any number of other sources (hospital discharge planners, physicians, walk-ins, health 
workers, etc.). Referrals may also be received from other Counties as an inter-county transfer 
(Paragraph 11.2.2.23, Inter-County Transfers). 

Several Counties receive referrals for PCSP/IPW/IHSS-R services from external County offices 
and from other departments within the CWD. For example, Los Angeles County receives all 
requests for County PCSP/IPW/IHSS-R services through a centralized phone system, and 
electronically distributes requests for PCSP/IPW/IHSS-R services to the CWD or appropriate 
PCSP/IPW/IHSS-R office. Placer County receives the majority of PCSP/IPW/IHSS-R referrals 
through a third party referral service. 

The PCSP/IPW/IHSS-R Screener accesses CMIPS II during the initial contact with the Applicant, 
and uses standard statewide regulations and guidelines to screen the Applicant for initial 
PCSP/IPW/IHSS-R eligibility. The Screener enters appropriate information into CMIPS II. If the 
applicant is known to the Statewide Client Index (SCI) system, the SCI and MEDS related 
information available from SCI pre-populates the appropriate information in CMIPS II. The 
Screener can then verify the information with the Applicant, entering updated information if 
necessary. The Screener reviews the MEDS related data returned from SCI to determine if the 
Applicant is currently enrolled in Medi-Cal. Those disabled Applicants currently receiving Social 
Security Income/State Supplemental Payment (SSI/SSP) and Applicants over the age of sixty-five 
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(65) receiving Medi-Cal are marked as potentially status eligible for PCSP/IPW/IHSS-R services 
and recorded in CMIPS II as such. All other Applicants are recorded as potentially eligible for 
PCSP/IPW/IHSS-R services. 

CMIPS II notifies the Social Worker Supervisor of the new referral and provides automated 
assistance in assigning the Social Worker. Supervisors typically assign Social Workers by 
geographic region, language, or caseload, and periodically reassign cases to balance the workload. 
CMIPS II notifies the Social Worker of the new case assignment. The Social Worker proceeds with 
the Intake/Application Information process. 

Requirement(s) 

1. CMIPS II shall receive and process data files of referral information from State approved third 
party and County systems. 

2. Upon receipt of referral data files, CMIPS II shall validate available information (i.e., SSN if 
available and street address if available) and process the referral. 

3. For each referral received by a data file (i.e., a third party referral system), CMIPS II shall 
produce a case event as defined in Paragraph 14.1.1, Case Event Management, based upon the 
Applicant's County of residence. 

4. CMIPS II shall accept a user-entered referral. 
5. On entry of a referral, if a person matching the search criteria does not exist, CMIPS II shall 

create a new Applicant. 
6. On entry of a referral, if the person exists in CMIPS II and is not a current Recipient, CMIPS II 

shall use the prior PCSP/IPW/IHSS-R case number and default to the prior case information for 
updating. 

7. CMIPS II shall track Applicant's ethnicity pursuant to CDSS Manual of Policies and 
Procedures (MPP) 30-759.11. 

8. CMIPS II shall track Applicant's primary language pursuant to MPP 30-759.11. 
9. CMIPS II shall capture, track, and report on Race and Ethnicity as defined by the Office of 

Management and Budget, Revisions to the Standards for the Classification of Data on Race and 
Ethnicity, Notice 58782 as published in the Federal Register, Vol. 62, No. 210, October 30, 
1997. 

10. CMIPS II shall assign a County identifier to every Applicant/Recipient pursuant to MPP 23-
251. 

11. At entry of referral information, CMIPS II shall accept data as described in Paragraph 11.1.2.4, 
Medi-Cal Eligibility Verification.  

12. If data is not available via an interface, CMIPS II shall accept a user entered SSI/SSP status, 
restaurant meal allowance, Medi-Cal Share of Cost and Medi-Cal aid code. The user manually 
obtains this data from MEDS. 

13. Upon completion of the application data entry, CMIPS II shall accept an indication from the 
user that the case needs Social Worker assignment. 

14. CMIPS II shall provide the user a means to assign a specific Social Worker to a specific case 
(Social Worker assignment). 
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15. CMIPS II shall display the following information to assist the user in Social Worker 
assignment: 
a. Social Worker Information 

i) Name 
ii) Identifier 
iii) Assigned County 
iv) Assigned District 
v) Supervisor 
vi) Primary Language 
vii) Secondary Language 
viii) Current case count by case status 
ix) Assigned zip code(s) 

b. Applicant information: 
i) Name 
ii) Identifier 
iii) Primary Language 
iv) Secondary Language  
v) Residence zip code. 

c. CMIPS II shall produce a case event notifying the Social Worker of the assignment as 
defined in Paragraph 14.1.1, Case Event Management. 

11.1.2 Intake/Application Information 
The Social Worker contacts the individual referred for PCSP/IPW/IHSS-R services and, if the 
individual agrees, processes an application for PCSP/IPW/IHSS-R services. The Social Worker 
enters all information required for an application into CMIPS II. If not already received, CMIPS II 
accesses the DHS Statewide Client Index (SCI) to either retrieve the existing Client Index Number 
(CIN) or request a new CIN. The Social Worker proceeds with the Needs Assessment Process. 

Requirement(s) 

1. CMIPS II shall accept each request or application for PCSP/IPW/IHSS-R services in 
accordance with MPP 30-009.22, pursuant to MPP 30-759.1. 

2. CMIPS II shall accept a retroactive application pursuant to 22 California Code of Regulations 
(CCR) §50145(b). 

11.1.2.1 Automated Address Verification 
CWD PCSP/IPW/IHSS-R staff enter a new address or update an existing address for an Applicant, 
Recipient, or Provider in CMIPS II. 

Requirement(s) 

1. CMIPS II shall provide a software capability that can verify street addresses, cities, and zip 
codes against a USPS certified master address file. 
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2. CMIPS II shall verify the address, make any changes according to the USPS software, and add 
the last six (6) digits (zip +4 +2) of the zip code. 

3. CMIPS II shall allow the user to accept, override, or correct the address changes. 
4. All addresses entered, stored, and reported in CMIPS II shall meet Postal Addressing Standards 

as defined in United States Postal Service Publication 28, Postal Addressing Standards. 
5. CMIPS II shall exclude foreign addresses from the Automated Address Verification process. 
6. CMIPS II shall attempt to match the address with a United States Postal Service (USPS) 

certified address file and recommend corrections to the address entry. 
7. CMIPS II shall display the best match for the address and describe the results of the address 

verification. 
8. On request from an authorized user, CMIPS II shall produce a Change of Address form for 

Recipient or Provider signature.  

11.1.2.2 Social Security Number Validation and Verification 
CWD PCSP/IPW/IHSS-R staff enter a new SSN or update an existing SSN for an Applicant, 
Recipient, or Provider in CMIPS II. CMIPS II validates the SSN entry against known algorithms 
and verifies the SSN via an interface with DHS’s MEDS application. CMIPS II will track the 
results of the SSN verification and validation. Any SSN that cannot be verified and validated are to 
be marked as invalid, and the County does research and corrects the invalid SSN using a manual 
process. 

Requirement(s) 

1. Pursuant to W&IC §14011.2 and 22 CCR §50157, CMIPS II shall require a SSN for every 
application. 

2. CMIPS II shall validate the SSN using known algorithms and reject entry of a failed SSN with 
the following exception: 
a. If the SSN was issued before the date of birth, CMIPS II shall send a notification of the 

failure but allow entry of the SSN. 
3. Upon entry of a duplicate SSN already known to CMIPS II, CMIPS II shall generate a warning 

message specifying the SSN is a duplicate and only allow entry of the duplicate SSN by an 
authorized user. 

4. CMIPS II shall verify new and modified SSNs entered into CMIPS II, for Providers and 
Recipients, using the DHS copy of the Social Security Administration’s (SSA) SSN master file. 

5. Upon SSN verification, CMIPS II shall indicate that the SSN has been verified. 
6. CMIPS II shall flag the SSN as invalid and send a notification if the Provider or Recipient does 

not match the SSA SSN master file or if the SSN cannot be found on the SSA SSN master file. 

11.1.2.3 Client Index Number Assignment 
CWD PCSP/IPW/IHSS-R staff enter a new Applicant in CMIPS II. CMIPS II either displays the 
currently existing CIN or retrieve potential CINs via DHS’s SCI application. PCSP/IPW/IHSS-R 
staff selects the appropriate CIN. If there are no potential matches, PCSP/IPW/IHSS-R staff request 
to add the Recipient to SCI. SCI searches for duplicates. If duplicates are found, PCSP/IPW/IHSS-
R staff select the correct match. CMIPS II provides the match or new information to SCI. 

Page 2 - 37 of 104 

Exhibit 2 – System Requirements Specification (SyRS) 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 2 - System Requirements Specification (SyRS) 

Requirement(s) 

1. Upon entry of a new Applicant, CMIPS II shall either display the CIN that exists in CMIPS II, 
or request a CIN match from SCI by means of a real-time interface. 

2. CMIPS II shall retrieve potential matches from SCI. For each potential match, CMIPS II shall 
display the SCI information, including but not limited to the following: 
a. County 
b. CIN 
c. SSN 
d. Name 
e. Birth Date 
f. Gender 
g. Address. 

3. If no match is returned from SCI, CMIPS II shall perform the following: 
a. Retrieve new CIN from SCI 
b. Apply the CIN to the Applicant 
c. Notify SCI of the add. 

4. If one or more matches are returned from SCI, CMIPS II shall enable the user to select the 
appropriate match and then perform the following: 
a. Use the selected SCI data to populate the corresponding CMIPS II data fields 
b. Notify SCI of the match. 

5. CMIPS II shall display responses received from SCI and allow users to edit the data. 
6. If the user edits the data, CMIPS II shall notify SCI and transmit the new data values. 

11.1.2.4 Medi-Cal Eligibility Verification 
During the Client Index Number Assignment process, The SCI interface provides Medi-Cal 
eligibility information for those recipients receiving Medi-Cal services. 

Requirement(s) 

1. Upon entry of a new Applicant, CMIPS II shall retrieve Medi-Cal eligibility information during 
Client Index Number assignment as described in Exhibit 2, SyRS, Paragraph 11.1.2.3, Client 
Index Number Assignment through the SCI real-time interface. 

2. For an SCI match that shows the applicant is currently eligible for Medi-Cal, CMIPS II shall 
pre-populate data fields, including but not limited to the following: 
a. Medi-Cal Share of Cost 
b. Medi-Cal Primary Aid Code. 

11.1.3 Service Eligibility 
On receipt of referral for PCSP/IPW/IHSS–R services, the user enters the applicant information in 
CMIPS II. If an applicant is not known to be currently eligible for Medi-Cal Services as indicated 
through the SCI real-time interface, CMIPS II sends a notification via an interface to the 

Page 2 - 38 of 104 

Exhibit 2 – System Requirements Specification (SyRS) 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 2 - System Requirements Specification (SyRS) 

appropriate SAWS application requesting an initial Medi-Cal eligibility determination. On 
completion of the Medi-Cal eligibility determination process, the Medi-Cal Eligibility Technician 
updates the appropriate SAWS application. The SAWS application then sends a notification back 
to CMIPS II, via the interface, of the determination. 

A "status eligible" applicant is entitled to be assessed for PCSP/IPW/IHSS-R services on the basis 
of being categorically eligible; which means eligible for SSI/SSP, or receiving Medi-Cal services at 
no cost to the Recipient. 

An “income-eligible” applicant is eligible for PCSP/IPW/IHSS-R services with a Share of Cost. 
Medi-Cal Eligibility Technicians assess these individuals' financial situations to determine if they 
meet thresholds to receive PCSP/IPW/IHSS-R services with a Share of Cost. These Recipients may 
pay the Share of Cost directly to their Provider after PCSP/IPW/IHSS-R services are provided, 
usually after the first pay period in a month. The Share of Cost is applied against the Provider's 
wages before CMIPS II issues a warrant for money, unless the County elects to have the Recipient 
pay the Share of Cost to the County. If the Share of Cost exceeds the amount of the wages, an 
earnings statement (with a zero amount warrant) is still generated and mailed to the Provider. 
Based on the income calculations and eligibility for other Medi-Cal Programs, it is possible that a 
Recipient has a zero dollar ($0.00) Share of Cost. After initial Medi-Cal eligibility has been 
determined, the Social Worker proceeds with the Needs Assessment Process. The Medi-Cal 
Eligibility determination and the PCSP/IPW/IHSS-R Needs Assessment may or may not occur 
simultaneously. 

Requirement(s) 

1. CMIPS II shall notify the appropriate SAWS system of pending PCSP/IPW/IHSS-R cases as 
defined in Attachment 2-1 - SyRS Interfaces. 

2. CMIPS II shall accept a user entered aid code for Recipients who are status eligible for 
PCSP/IPW/IHSS-R services pursuant to MPP 23-275.2. 

3. CMIPS II shall determine the Funding Program Aid Code (PCSP, IPW, or IHSS Residual) 
based on specific recipient demographics, authorized services and the recipient’s relationship to 
their Provider. 

4. CMIPS II shall accept, report and track a total of three aid codes; 
a. The Medi-Cal Primary Aid Code received via the SCI or SAWS interface 
b. The Funding Program Aid Code (PCSP, IPW, or IHSS Residual) determined by the CMIPS 

II system based on specific recipient demographics, authorized services and the recipients 
relationship to their Provider 

c. A County user-entered Aid Code identifying the applicant/recipient as aged, blind or 
disabled. 

5. Valid aid codes shall be limited to those identified in the Management and Office Procedures 
Assignment of State Numbers Handbook found in the Bidder’s Library. 

6. A Recipient's address change from California to any other state shall trigger a notification for 
the user to verify eligibility, pursuant to MPP 30-770.42 and 30-770.452. 

7. A Recipient's address change or update from USA to any other country shall trigger a 
notification for the user to verify eligibility, pursuant to MPP 30-770.46. 
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8. CMIPS II shall accept, report and track the beginning date of eligibility pursuant to 22 CCR 
§50193. 

9. CMIPS II shall accept a user-entered eligibility date, the MEDS eligibility date as provided 
through the SCI interface or the SAWS generated eligibility date. 

10. CMIPS II shall accept and track three (3) months retroactive eligibility. 

11.1.3.1 Medi-Cal and IHSS Residual Income Eligibility (Share of Cost) 
During the intake process if an Applicant is determined not to be status service eligible for 
PCSP/IPW/IHSS-R services, a Medi-Cal or an IHSS Residual income eligibility determination is 
needed.  

Upon user request for a Medi-Cal income eligibility determination, CMIPS II sends the request to 
the appropriate SAWS system via an interface. The Medi-Cal Eligibility Technician performs the 
required Medi-Cal eligibility calculations and determines Medi-Cal income eligibility. For those 
Applicants determined to be Medi-Cal income eligible, the SAWS system calculates the Medi-Cal 
Share of Cost amount and determines the Medi-Cal Primary Aid Code. Due to Medi-Cal rules, the 
Share of Cost amount may be zero ($0.00). The SAWS system returns the Medi-Cal eligibility 
status, the Medi-Cal Share of Cost, and the Medi-Cal Primary Aid Code to CMIPS II. 

For PCSP/IPW Recipients whose Medi-Cal Share of Cost is greater than zero, an IHSS Share of 
Cost determination is performed. The IHSS SOC calculation is performed outside of the CMIPS II 
application; however, it is recorded in CMIPS II. CMIPS II tracks the Medi-Cal Share of Cost and 
IHSS Share of Cost for the purposes of payment of Medi-Cal recognized expenses and for payroll 
claims processing as described in Paragraph 12.2.4.1.1.1, Medi-Cal Recognized Expense (MRE) 
Amount and Paragraph 12.2.4.1.1.2, Share of Cost Spend Down. 

For the small percentage (less than .05% of statewide caseload) of cases identified as IHSS 
Residual, an IHSS Residual Share of Cost determination may be required.  The IHSS Residual 
Share of Cost computation process will be performed outside of the CMIPS II application.  When 
appropriate, on completion of the IHSS Residual Share of Cost determination, PCSP/IPW/IHSS-R 
staff enter the IHSS-Residual Share of Cost into the CMIPS II application. 

The Medi-Cal Income Eligibility and PCSP/IPW/IHSS-R Needs Assessment processes may occur 
simultaneously or in either order, depending upon the County business practices. If the Applicant is 
Medi-Cal income eligible, the Social Worker proceeds with either the PCSP/IPW/IHSS-R Needs 
Assessment or PCSP/IPW/IHSS-R Final Determination Process.  

Requirement(s) 

1. CMIPS II shall request an income calculation from the appropriate SAWS system. 
2. Upon receipt of the Medi-Cal Share of Cost and Medi-Cal Primary Aid Code information from 

the SAWS system, CMIPS II shall notify the user as defined in Paragraph 14.1.1, Case Event 
Management. 

3. CMIPS II shall accept a user entered IHSS Share of Cost. 
4. CMIPS II shall accept user entered Aid Codes. 
5. CMIPS II shall retain and track both Medi-Cal Share of Cost and IHSS Share of Cost for Share 

of Cost Medi-Cal Recognized Expense processing and payroll claims processing as described 
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in Paragraph 12.2.4.1.1.1, Medi-Cal Recognized Expense (MRE) Amount and Paragraph 
12.2.4.1.1.2, Share of Cost Spend Down for the PCSP/IPW Recipients. 

6. All Share of Cost amounts shall be calculated for a full month. 
7. Share of Cost amounts shall be effective the first day of the month in which service hours are 

authorized. 

11.1.3.2 Share of Cost Adjustments 
Whenever there is a change in financial circumstances, Social Security payments, or SSI/SSP 
benefit levels, the appropriate SAWS system recalculates the Medi-Cal Share of Cost amount. The 
SAWS system notifies the CMIPS II system of whether the Recipient remains Medi-Cal income 
eligible and provides the Medi-Cal Share of Cost and the Medi-Cal Primary Aid Code. Upon any 
change in Medi-Cal income eligibility status or Medi-Cal Share of Cost, CMIPS II provides a case 
event as defined in Paragraph 14.1.1, Case Event Management, to the Social Worker. The Social 
Worker may proceed with the PCSP/IPW/IHSS-R Needs Assessment process, if required by 
circumstances. 

Requirement(s) 

1. Upon receipt of any change to a Share of Cost amount, CMIPS II shall produce a case event as 
defined in Paragraph 14.1.1, Case Event Management, to notify the user of the change. 

2. Upon receipt of a decrease in the Recipient's Share of Cost and appropriate County 
authorization, CMIPS II shall retroactively process an adjustment to refund the Share of Cost to 
the Recipient pursuant to 22 CCR §50653.3. 

11.1.3.3 Needs Assessment 
On completion of the Application process, the Social Worker schedules an In-Home Visit with the 
Applicant to determine the need for PCSP/IPW/IHSS-R services. Based on the Applicant's ability 
to safely perform certain tasks, the Social Worker ranks the Recipient’s functional limitations and 
assesses the Functional Index ranking indicating whether the Recipient can perform a task 
independently, or if unable to perform independently, the level of assistance needed. Based on the 
Functional Index (FI) rankings, the Social Worker determines the types of PCSP/IPW/IHSS-R 
services needed and the amount of time the County authorizes for each service. Although the Social 
Worker overall authorization of services is influenced by the FI rankings, there is no direct 
correlation between a functional index ranking and the types of services authorized. The 
assessment includes the Social Worker's observations as well as information given by the 
Applicant, family, friends, physician, or other health practitioners. 

During the Needs Assessment, the Social Worker captures all pertinent information related to the 
Recipient's need for PCSP/IPW/IHSS-R services. On return to the office, the Social Worker enters 
the captured data into CMIPS II. The Social Worker determines hours of need for each of twenty-
five (25) tasks, adjusting the hours based on hours apportioned to other individuals living in the 
household, the relationship of the Individual Provider with the Applicant, and whether the need for 
the service is met for the Recipient individually or met in common with others in the household. 
This prorated amount is the "individual assessed need." This value can be further adjusted if a 
formal (e.g., Adult Day Health Care or Home Health Agency) or informal alternative resource or 
family member or friend is available. 
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Based on the Applicant's individual assessed need, the appropriate number of hours for 
PCSP/IPW/IHSS-R services is entered into CMIPS II. Based on the number of service hours 
entered, CMIPS II determines whether the Applicant is "severely impaired" (SI) or "non-severely 
impaired" (NSI). The maximum allowable hours for NSI will change if the Recipient is PCSP 
service eligible and has an enrolled Provider. The hours needed may exceed the maximum 
allowable hours. These unmet needs hours are tracked in CMIPS II. 

The Social Worker assesses the Applicant's PCSP/IPW/IHSS-R needs in the case of a disaster. The 
PCSP/IPW/IHSS-R Caseload Disaster Preparedness (DP) Assessment Plan provides a safety check 
for thousands of elderly and disabled PCSP/IPW/IHSS-R Recipients who might be unable to care 
for themselves, or even call for help, in the aftermath of a disaster. 

If the Applicant has a need for PCSP/IPW/IHSS-R services, the Social Worker proceeds with the 
Assign Modes of Service and Final Determination processes. 

If the Social Worker determines that the Applicant is service ineligible for PCSP/IPW/IHSS-R, or 
the Applicant decides against PCSP/IPW/IHSS-R services during the PCSP/IPW/IHSS-R Needs 
Assessment, the Social Worker then proceeds with the Recipient PCSP/IPW/IHSS-R Application 
Withdrawn/Denied process. 

Requirement(s) 

1. CMIPS II shall track those PCSP/IPW/IHSS-R Recipients who are at risk during disasters to 
support disaster preparedness. 

2. CMIPS II shall accept authorization for presumptive eligibility Applicants for emergency 
PCSP/IPW/IHSS-R services pursuant to MPP 30-759.3 and 30-759.8. 

3. CMIPS II shall capture assessed hours by PCSP/IPW/IHSS-R task. 
4. CMIPS II shall compare assessed task hours to pre-determined PCSP/IPW/IHSS-R task 

guideline minimums and maximums. 
5. When assessed PCSP/IPW/IHSS-R task hours are outside the minimum or maximum 

PCSP/IPW/IHSS-R task guidelines, CMIPS II shall notify the user and require an entry of a 
justification for not meeting or exceeding task guidelines. 

6. CMIPS II shall accept one-time only tasks (e.g., heavy cleaning, yard abatement, etc.) within an 
authorized date range. 

7. CMIPS II shall automatically remove all one-time only tasks, issue a case event and recalculate 
the total authorized hours upon expiration of the authorization date range. 

8. For the Needs Assessment, CMIPS II shall track the types and hours of PCSP/IPW/IHSS-R 
services needed and the services which are paid for by the PCSP/IPW/IHSS-R Program 
pursuant to MPP 30-761.24. 

9. For the needs assessment, CMIPS II shall display all PCSP/IPW/IHSS-R services defined by 
W&IC §12300. 

10. For the needs assessment, CMIPS II shall display the itemized need for PCSP/IPW/IHSS-R 
services and include all of the information required by MPP 30-761.27. 

11. CMIPS II shall not authorize meal preparation, meal clean up, menu planning, or food shopping 
services if a Recipient receives a meal allowance through the PCSP/IPW/IHSS-R program 
pursuant to MPP 30-757.134. 
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a. CMIPS II shall accept the assessed need for these PCSP/IPW/IHSS-R services 
b. CMIPS II shall deduct the total hours authorized for purchase for the PCSP/IPW/IHSS-R 

services identified above from the total monthly hours authorized for purchase. 
12. CMIPS II shall accept corrections and changes to the PCSP/IPW/IHSS-R time-per-task 

guidelines for assessed task hours. 
13. CMIPS II shall capture the reason for any PCSP/IPW/IHSS-R time-per-task corrections 

pursuant to MPP 30-758.41. 
14. CMIPS II shall accept the entry of service hours in increments (one-time, daily, weekly, 

monthly) as described in MPP 30-758.1. 
15. Using the hours entered for each service pursuant to MPP 30-758.1, CMIPS II shall calculate 

the number of hours per week needed for each of the assessed PCSP/IPW/IHSS-R services 
pursuant to MPP 30-763.2. CMIPS II shall exclude one-time and monthly authorized services 
from the number of hours per week total. 

16. Assessed PCSP/IPW/IHSS-R services shall include, at a minimum, all PCSP/IPW/IHSS-R 
services pursuant to MPP 30-757.1 and 30-780.1. 

17. CMIPS II shall capture and track PCSP/IPW/IHSS-R services the Recipient is eligible for and 
refused. 

18. CMIPS II shall calculate the total authorized PCSP/IPW/IHSS-R hours per week and per 
month, indicating any unmet need pursuant to MPP 30-761.26. 

19. CMIPS II shall not include any refused PCSP/IPW/IHSS-R services in the total authorized 
hours. 

20. CMIPS II shall accept changes and corrections to the total needs hours by task, provided total 
PCSP/IPW/IHSS-R authorized hours are not exceeded. 

21. CMIPS II shall calculate the need for each service based on the results of the PCSP/IPW/IHSS-
R needs assessment and adjustments, pursuant to MPP 30-763. 

22. CMIPS II shall calculate the individual assessed need based on the results of the 
PCSP/IPW/IHSS-R needs assessment and all adjustments pursuant to MPP 30-763.5. 

23. CMIPS II shall track prorated PCSP/IPW/IHSS-R assessed hours for partial months. 
24. CMIPS II shall track multiple PCSP/IPW/IHSS-R Recipients having the same address 

(companion cases). 
25. CMIPS II shall calculate adjustments based on all shared living arrangements defined in MPP 

Sections 30-763.331, .332, .34, .352, .413, .414, .416, .421, .422, .43, .44, .45, .453, .46, and, 
47. 

26. CMIPS II shall provide automated assistance in calculation of Recipient total PCSP/IPW/IHSS-
R assessed need including adjustments for PCSP/IPW/IHSS-R services provided from other 
sources such as alternative resources or voluntary services. 

27. CMIPS II shall adjust the total PCSP/IPW/IHSS-R authorized hours to account for meal 
allowance payments pursuant to MPP 30-765.13. 

28. CMIPS II shall validate that the PCSP/IPW/IHSS-R assessed time does not exceed guidelines 
defined by MPP 30-758.1, 30-758.11, 30-758.121, 30-758.122, 30-758.13, and 30-758.14. 

29. For PCSP, CMIPS II shall validate that a personal care service has been authorized in addition 
to any ancillary services pursuant to MPP 30-780.1(c). 
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30. CMIPS II shall not allow duplication of the authorization of services in different programs (i.e. 
services authorized under PCSP cannot also be authorized under IHSS Residual) pursuant to 
MPP 30-757.1. 

31. CMIPS II shall only authorize teaching and demonstration services for Domestic and Related 
Services, Personal Care Services, and Yard Hazard Abatement services, pursuant to MPP 30-
757.18. 

32. CMIPS II shall limit the authorization for teaching and demonstration services pursuant to MPP 
30-757.18 through 183. 

33. CMIPS II shall ensure that time limited PCSP/IPW/IHSS-R services (e.g., paramedical 
services) are included in the appropriate eligibility periods pursuant to MPP 30-757.19. 

34. CMIPS II shall not allow authorization of PCSP/IPW/IHSS-R services prior to the date of 
eligibility. 

35. CMIPS II shall capture, track, and display service hours at the Recipient's place of employment 
as a subset of total authorized  service hours pursuant to W&IC §14132.955. 

36. CMIPS II shall not allow authorization for service hours at the Recipient's place of employment 
to exceed the total PCSP/IPW/IHSS-R services hours authorized for the Recipient. 

37. CMIPS II shall track and report on service hours by place of employment, in the home, and 
total hours. 

38. CMIPS II shall capture, track and display the receipt of orders for the paramedical services, 
pursuant to MPP 30-757.19 and 30-757.196. 
a. CMIPS II shall not authorize paramedical services until an order from a licensed health care 

professional has been entered 
b. Prior to the entry of orders for the paramedical services, CMIPS II shall capture the 

remaining PCSP/IPW/IHSS-R services of the needs assessment and authorize remaining 
PCSP/IPW/IHSS-R services pursuant to MPP 30-757.197 

c. Upon entry of the orders for paramedical services, CMIPS II shall retroactively include 
paramedical services in the needs assessment authorization pursuant to MPP 30-757.198. 

39. CMIPS II shall identify cases that meet PCSP criteria. 
40. CMIPS II shall identify cases that meet IPW criteria.  
41. CMIPS II shall identify cases that meet IHSS Residual criteria. 
42. CMIPS II shall determine and track whether an Applicant is Severely Impaired or Non-

Severely Impaired pursuant to W&IC §12304 and MPP 30-701(s)(1) and 30-765.1. 
a. For PCSP/IPW Severely Impaired Recipients, CMIPS II shall limit the total authorized 

hours pursuant to W&IC §12303.4(b), 14132.95(g), and MPP 30-765.11 
b. For non-PCSP/IPW Severely Impaired Recipients, CMIPS II shall limit the total authorized 

hours pursuant to W&IC §12303.4(a), 14132.95(g), and MPP 30-765.12. 
43. For a Severely Impaired Recipient, CMIPS II shall accept an optional selection for the advance 

pay option pursuant to MPP 30-769.735. 
44. CMIPS II shall require a case activity review as defined in Paragraph 14.1.2, Case 

Authorization Management, before authorizing the case. 
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45. Once PCSP/IPW/IHSS-R services have been authorized, CMIPS II shall continue the 
authorization until there is a change in eligibility or assessed level of need pursuant to MPP 30-
759.5. 

46. CMIPS II shall display past assessments, including who has made changes to the assessment, 
what those changes were, and when the changes were made. 

11.1.3.4 Protective Supervision 
Protective Supervision is available when PCSP/IPW/IHSS-R staff determine that a twenty-four 
(24) hour need exists for supervision. Examples of this are mental impairment, risk of injury, and 
for minors. Since protective supervision is a 24-hour need, the total weekly need is always one 
hundred sixty-eight (168) hours. However, adjustments for shared living arrangements, alternative 
resources, voluntary services, and time when other PCSP/IPW/IHSS-R services are provided are 
applied against the total assessed need for Protective Supervision. Because of these adjustments, 
the Total Authorized Hours for Protective Supervision may be less than 24 hours per day. 

Requirement(s) 

1. CMIPS II shall allow adjustments for shared living arrangements, alternative resources, 
voluntary services, and time when other PCSP/IPW/IHSS-R services are provided to be applied 
against the total assessed need for Protective Supervision. 

2. CMIPS II shall calculate protective supervision needs pursuant to MPP 30-757.17. 
3. CMIPS II shall assign the assessed need for protective supervision to one hundred sixty-eight 

(168) hours per week. 
4. CMIPS II shall not allow any unmet need for protective supervision. 
5. CMIPS II shall calculate and process adjustments to the assessed need for protective 

supervision based on the following: 
a. Shared living arrangements 
b. Alternative resources 
c. Voluntary services. 

6. When multiple Recipients in the same residence require protective supervision, CMIPS II shall 
perform the following: 
a. Calculate the assessed need for protective supervision as a common need 
b. Prorate the assessed need for protective supervision among the multiple Recipients. 

7. CMIPS II shall adjust the need for protective supervision to remove the hours that Providers are 
authorized to provide other PCSP/IPW/IHSS-R services. 

8. CMIPS II shall calculate the need for protective supervision based on the results of the 
adjustments. 

9. CMIPS II shall calculate the total authorized protective supervision hours per month. 
10. The total authorized protective supervision hours shall be included in the total authorized hours, 

and tracked by CMIPS II. 
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11.1.3.5 Functional Index (FI) 
While gathering information during the interview and assessing the Applicant's ability to function 
in their living environment, the Social Worker ranks their functional limitations and assesses their 
service needs. The Social Worker ranks the Recipient's functioning on a point scale in each of 
fourteen (14) functional categories (housework, eating, memory, etc.). Some of these rankings are 
associated with twenty-five (25) tasks (domestic services, feeding, etc.). The ranks of the fourteen 
(14) functional categories are calculated using an automated weighted averaging process to produce 
a functional index score for each Recipient.  While this information is critical to the assessment of 
the applicant, there is no direct correlation between FI rankings and the types and hours of services 
authorized. 

Requirement(s) 

1. CMIPS II shall capture, track, and display a five (5)-point scale describing the Recipient's level 
of functioning as defined by MPP 30-756.11 through 30-756.15. 

2. CMIPS II shall capture, track, and display the Recipient's level of functioning in a minimum of 
fourteen (14) functions defined by MPP 30-756.2. 

3. CMIPS II shall validate the user-entered rank for each function pursuant to MPP 30-756.35 and 
30-756.372. 

4. CMIPS II shall calculate a functional index score between one (1.00) and five (5.00) for each 
Recipient using the formula defined in CDSS All-County Letter No. 88-118. 

5. CMIPS II shall calculate functional index hours based on the functional index score for each 
Recipient using the formula defined in CDSS All-County Letter No. 88-118. 

6. CMIPS II shall determine impairment levels pursuant to MPP 30-701(s)(1) as defined in W&IC 
§12304. 

7. CMIPS II shall not authorize PCSP/IPW/IHSS-R services for any function in which the 
Recipient ranks a one (1.00) pursuant to MPP 30-756.4 and 30-763.1. 

11.1.3.6 Waiver Personal Care Services (WPCS) 
Welfare & Institutions Code §14132.97, (known as Assembly Bill (AB) 668 in 1998) allows the 
assessment and authorization of Waiver Personal Care Services (WPCS) for service eligible 
Recipients of Home and Community Based Services (HCBS) waivers. To qualify for personal care 
services under the WPCS Program, a Recipient has to be under the PCSP or the IPW, and meet the 
eligibility requirements. 

Any interested party may submit a request for services under the WPCS waiver. IHO staff evaluate 
each request for Waiver Personal Care Services individually, to determine if each Recipient meets 
the criteria for participation. The criteria include medical necessity, appropriateness of care, safety, 
and cost containment at the identified level of care. 

Requirement(s) 

1. CMIPS II shall accept authorization for additional WPCS hours for a PCSP/IPW Recipient. 
These hours may be above the State maximum allowable for PCSP/IPW. 

2. CMIPS II shall track cases with WPCS authorized hours. 
3. CMIPS II shall capture, track, and display the IHSS, PCSP, IPW and WPCS hours separately. 
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4. CMIPS II shall provide WPCS, PCSP and IPW paid hours and Provider data to the DHS 
Treatment Authorization Request (TAR) system as defined in Attachment 2-1 - SyRS 
Interfaces. 

11.1.4 Assign Modes of Service 
On granting of eligibility for PCSP/IPW/IHSS-R, the Recipient notifies the CWD of the preferred 
Provider Mode of Service. 

PCSP/IPW/IHSS-R offers the following types of Service Delivery modes: 

• Individual Provider (IP) mode - offered in all Counties 

• County Contract (CC) mode - offered in some Counties 

• Homemaker Mode (HM) - offered in some Counties 

If the Recipient selects the Individual Provider (IP) mode and does not have a Provider selected, 
the CWD refers the Recipient to the County Public Authority (PA) or equivalent. The PA or 
equivalent maintains a registry of available Providers. The PA or equivalent provides a registry 
service for the Recipient. Once the Recipient has selected a Provider, the Recipient notifies the 
CWD. The CWD PCSP/IPW/IHSS-R staff enters Provider information in CMIPS II. If applicable, 
CMIPS II generates a PCSP/IPW enrollment form to be mailed to the Provider. 

If the Recipient selects County Contractor, CWD PCSP/IPW/IHSS-R staff enters the selection in 
CMIPS II. CMIPS II sends the appropriate Recipient data electronically to the County Contractor 
as described in Attachment 2-1 - SyRS Interfaces. The County Contractor contacts the Recipient 
and schedules PCSP/IPW/IHSS-R services. 

If the Recipient selects the County Homemaker mode or circumstances dictate the need for County 
Homemaker mode of service, the CWD PCSP/IPW/IHSS-R staff notes the selection in CMIPS II, 
and appropriate data is made available to the Homemaker Supervisor. The Homemaker Supervisor 
assigns a Homemaker and PCSP/IPW/IHSS-R services are scheduled. 

Circumstances or Recipient needs can require more than one service delivery mode per Recipient. 
This is referred to as a “mixed mode” case.   

A single county can offer all three (3) modes of service.  A single county may also have contracts 
with one or more County Contractors at any one time. 

 

Requirement(s) 

1. CMIPS II shall allow the user to select the service delivery mode (IP, CC, HM) for each 
Recipient. 

2. CMIPS II shall accommodate mixed mode Providers. A case is mixed mode when a Recipient 
is receiving PCSP/IPW/IHSS-R services through more than one delivery mode. 

3. CMIPS II shall establish and maintain a link between a Recipient and his/her Provider(s). 
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4. CMIPS II shall accept changes to the mode of service delivery at the beginning of the following 
month, mid-month, or when circumstances require a delivery method change pursuant to MPP 
30-767.133. 

11.1.4.1 Individual Provider (IP) 
The Recipient selects and hires the Individual Provider and notifies the CWD PCSP/IPW/IHSS-R 
office of the selection along with pertinent Provider data. CWD PCSP/IPW/IHSS-R staff enter the 
applicable information in CMIPS II and link the Recipient to the Provider. Additional information 
is available in Paragraph 13, Provider Management. 

Requirement(s) 

1. CMIPS II shall automatically update a Provider's record when a relevant change is made to a 
linked Recipient's eligibility or status. 

2. CMIPS II shall accommodate multiple Individual Providers for each Recipient. 
3. CMIPS II shall accommodate the use of PCSP/IPW/IHSS-R Providers as WPCS Providers. 
4. Upon Recipient selection of an Individual Provider that was not referred by a Public Authority, 

CMIPS II shall report the Individual Provider to the Public Authority via an interface in 
accordance with W&IC §12301.6. 

11.1.4.2 County Contractor (CC) Provider 
In addition to the Individual Provider mode, some Counties contract with independent agencies to 
provide PCSP/IPW/IHSS-R services. In the County Contract mode, the County Contractor hires 
and dispatches workers. The Providers are employees of the Contractor, with wages and benefits 
determined through collective bargaining. In addition to Provider recruitment, training, screening, 
assigning, scheduling, and supervision, the County Contractors are required to maintain a sufficient 
workforce to meet Recipient needs. 

Upon a determination the PCSP/IPW/IHSS-R Recipient intends to use the County Contractor, the 
Social Worker indicates the Contractor mode of service in CMIPS II, and CMIPS II provides the 
information to the County Contractor via an interface. The Contractor contacts the Recipient, 
schedules PCSP/IPW/IHSS-R services, and provides PCSP/IPW/IHSS-R services to the Recipient. 

Requirement(s) 

1. CMIPS II shall accept the assignment of the number of authorized hours to the County 
Contractor mode. 

2. CMIPS II shall not accept assigned County Contractor hours in excess of the Recipient's total 
authorized hours. 

3. CMIPS II shall provide necessary data to County Contractors as described in Attachment 2-1 - 
SyRS Interfaces. 

11.1.4.3 Homemaker (HM) Provider 
Homemaker Providers are County employees, hired in accordance with established County civil 
service requirements. Homemaker wages and benefits are determined through County collective 
bargaining. 
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When it is necessary to use a County employee Homemaker to provide PCSP/IPW/IHSS-R 
services to a Recipient, the Social Worker enters a request for homemaker mode of service in 
CMIPS II. 

Requirement(s) 

1. CMIPS II shall accept requests for homemaker mode of service. 
2. CMIPS II shall allow for appropriate data to be made available to the Homemaker Supervisor 

to assist in assignment of the Homemaker. 
3. CMIPS II shall produce, for the Homemaker Supervisor, a case event as defined in Paragraph 

14.1.1, Case Event Management, upon request for homemaker mode of service. 

11.1.4.4 Establish Hours 
After the Recipient has selected the mode of service, hired the Individual Provider if applicable, 
and notified the CWD, and after PCSP/IPW/IHSS-R staff have linked the Provider to the Recipient, 
CMIPS II links authorized hours to the Provider and the Recipient. 

Requirement(s) 

1. CMIPS II shall accept the assignment of authorized hours to a selected Provider. 
2. CMIPS II shall accept pro-rations and adjustments to authorized PCSP/IPW/IHSS-R services 

and hours between multiple Providers and multiple modes of service. 
3. For each Recipient, CMIPS II shall track the total assessed need, adjustments, alternative 

resources and authorized PCSP/IPW/IHSS-R services and hours. 
4. When all of the authorized hours have not been assigned to Providers, CMIPS II shall notify the 

user of the remaining hours. 
5. When a change in a Recipient's authorized hours occurs, on appropriate user approval, CMIPS 

II shall adjust the authorized hours for each linked Provider accordingly. 
6. CMIPS II shall accept changes and corrections to CMIPS II adjustment of authorized 

PCSP/IPW/IHSS-R services and hours for each Provider. 

11.1.5 Final Determination 
Upon completion of the identification of Status Eligibility, receipt of the Income Eligibility, 
completion of the PCSP/IPW/IHSS-R Needs Assessment, Assignment of Modes of Service, and 
completion of the Provider PCSP/IPW/IHSS-R Eligibility Processes, the Social Worker determines 
and enters the authorized PCSP/IPW/IHSS-R services and approves the case or denies the case in 
CMIPS II. 

Funding for payment of Providers for Recipient services is from three Programs: PCSP, IPW, and 
IHSS Residual. Funding is determined by different sets of criteria for PCSP, IPW and IHSS 
Residual based on the services authorized and the relationship of the Provider to the Recipient and 
the Recipient’s citizenship status. CMIPS II determines the funding based on the identified criteria 
and determines the Funding Program Aid Code (PCSP, IPW, or IHSS Residual).   

If the Applicant is determined to be service eligible for PCSP/IPW/IHSS-R, the Social Worker 
completes the review of the case file information and, in CMIPS II, marks the case as ready for 
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supervisory review. CMIPS II allows for the indication of ready for case review and produces a 
case event. The Social Worker Supervisor receives the case event of the need for review, reviews 
the case record online, indicates necessary changes, or approves the case. CMIPS II produces case 
events indicating the Supervisor's actions. 

CMIPS II notifies the appropriate SAWS system of the final eligibility for PCSP/IPW/IHSS-R 
services (yes or no), the Share of Cost, the authorization date, final PCSP/IPW/IHSS-R eligibility 
status, and beginning PCSP/IPW/IHSS-R services or case termination date. The SAWS system 
notifies the MEDS system of the new PCSP/IPW/IHSS-R case via an automated interface. 

Requirement(s) 

1. Upon completion of the Status Eligibility, Medi-Cal and IHSS Income Eligibility, Needs 
Assessment, Assign Modes of Service, and Provider Eligibility Processes, CMIPS II shall allow 
the Social Worker to enter the final PCSP/IPW/IHSS-R eligibility and authorized 
PCSP/IPW/IHSS-R services or deny the case in CMIPS II. 

2. CMIPS II shall allow for the indication of “ready for case review” and produce a case event. 
3. CMIPS II shall produce subsequent case events indicating the Supervisor’s actions. 
4. CMIPS II shall calculate the cost of PCSP/IPW/IHSS-R services. 
5. CMIPS II shall compare the Share of Cost to the cost of PCSP/IPW/IHSS-R services and 

determine PCSP/IPW/IHSS-R eligibility. If the Share of Cost exceeds the cost of 
PCSP/IPW/IHSS-R services, CMIPS II shall notify the user. 

6. CMIPS II shall accept authorization for the Recipient to receive PCSP/IPW/IHSS-R services. 
7. CMIPS II shall determine PCSP/IPW/IHSS-R funding eligibility based upon the results of the 

needs assessment, the Medi-Cal and IHSS income eligibility, the Provider eligibility, CDSS 
All-County Letter No: 99-25, W&IC 12305.1 and 14132.95, MPP 30-757, DHS Regulations 
Section 51181, and MPP 30-767.4 and criteria established in the IHSS Plus Waiver.   

8. CMIPS II shall notify the appropriate SAWS application of the final service eligibility 
determination information. 

11.2 Case Maintenance 
The Case Maintenance function encompasses the ongoing maintenance processes, and allows the 
CWD to continue providing PCSP/IPW/IHSS-R services to a Recipient. The Case Maintenance 
component includes the following functions: Annual Reassessment, Update Recipient Data, Inter-
County Transfers, Appeals, and Recipient Termination of PCSP/IPW/IHSS-R services. 

11.2.1 Reassessments and Renewals 
The Social Worker reassesses Recipients for PCSP/IPW/IHSS-R services  on a yearly basis, a pre-
defined interval basis, or whenever the Recipient's physical/mental condition or living/social 
situation has changed. The Social Worker schedules an in-home visit and performs the 
PCSP/IPW/IHSS-R needs assessment. On return to the office, the Social Worker updates CMIPS II 
with the information that has changed. If the Social Worker encounters evidence of a change of 
financial circumstances that could require a Medi-Cal income eligibility re-determination, the 
Social Worker requests that a Medi-Cal income eligibility re-determination request be sent to the 
appropriate SAWS system via the interface between SAWS and CMIPS II. 
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The Social Worker completes review of the case file information and marks the case as ready for 
supervisory review. The Social Worker Supervisor receives notification of the need for review, 
reviews the case record online, indicates necessary changes, or approves the case for 
PCSP/IPW/IHSS-R services. The Social Worker is notified of required actions. CMIPS II generates 
appropriate documents for mailing. 

Requirement(s) 

1. CMIPS II shall accept a PCSP/IPW/IHSS-R reassessment at any time pursuant to MPP 30-
755.21, 30-761.213, and W&IC §12301.1. 

2. CMIPS II shall produce case events for PCSP/IPW/IHSS-R reassessment dates as defined in 
Paragraph 14.1.1, Case Event Management, following the rules defined in MPP 30-761.212 and 
30-767.212(a). 

3. CMIPS II shall produce a case event as well as track and report PCSP/IPW/IHSS-R re-
assessments due based on pre-defined criteria for interval reassessments pursuant to W&IC 
§12301.1 

4. CMIPS II shall accept a new PCSP/IPW/IHSS-R assessment based on data and values from the 
previous needs assessment, pursuant to MPP 30-761.28. 

5. CMIPS II shall accept a request for Medi-Cal income eligibility re-determination and shall send 
the request to the appropriate County SAWS system. 

6. CMIPS II shall receive income eligibility re-determinations from the SAWS system and 
produce a case event as defined in Paragraph 14.1.1, Case Event Management. 

7. CMIPS II shall require a case activity review as defined in Paragraph 14.1.2, Case 
Authorization Management, before approving the case for PCSP/IPW/IHSS-R services. 

8. Any change in service hours or authorized PCSP/IPW/IHSS-R services shall initiate the 
corresponding change in the Provider authorization. 

9. If the Recipient has multiple Providers, CMIPS II shall perform the following: 
a. Adjust the Provider hours based on the existing pro-ration 
b. Generate a case event for the user to validate or change the pro-rated hours. 

11.2.2 Update Recipient Data 
Upon receiving notification of a change, CWD PCSP/IPW/IHSS-R staff enter the Recipient data 
changes in CMIPS II. CMIPS II, via the interface, notifies the appropriate SAWS system of the 
Recipient changes. 

Requirement(s) 

1. CMIPS II shall produce a case event as defined in Paragraph 14.1.1, Case Event Management, 
upon any of the following changes: 
a. Recipient's physical address 
b. Recipient's address matches one of the Recipient's Provider's addresses 
c. Recipient's birth date 
d. Recipient's SSN. 
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2. CMIPS II shall provide updates to the appropriate SAWS system of Recipient demographics, 
address, and status changes. 

3. Upon a change to any of the following Recipient information, CMIPS II shall provide an update 
to the SCI: 
a. SSN 
b. Name 
c. Date of Birth 
d. Gender. 

11.2.2.1 Updates from Statewide Client Index (SCI) 
SCI provides daily updates of Recipient information. CMIPS II processes the SCI updates and 
updates the Recipient information. 

Requirement(s) 

1. CMIPS II shall accept Recipient information changes from SCI, including but not limited to the 
following: 
a. CIN 
b. County 
c. SSN 
d. Date of Birth 
e. Gender 
f. Name 
g. Death. 

2. If the change is CIN only, CMIPS II shall apply the change. 
3. If the change is any information other than CIN, CMIPS II shall perform the following: 

a. Update the Recipient information 
b. Display the existing and change information 
c. Produce a case event. 

11.2.2.2 Updates from MEDS 
MEDS notifies CMIPS of changes to or discrepancies in IHSS recipient data by means of MEDS 
Alert Files.  For example, MEDS creates an alert when MEDS is notified of a deceased recipient.  
MEDS also creates an alert file for data discrepancies encountered during the MEDS 
Reconciliation process. 

1. CMIPS II shall accept and process alerts received via the MEDS Alert interface. 

11.2.3 Inter-County Transfers 
Upon receiving notification that a Recipient has moved or is moving to another County, the 
transferring County prepares the electronic case file in CMIPS II for transfer to the receiving 
County. 
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On verification of the Recipient's residency, the receiving County notifies the transferring County. 
The transferring County marks the electronic case file for release for transfer to the receiving 
County on a specified date. The receiving County begins the Initiation process. CMIPS II provides 
for automated assistance in termination/closure of the case in the transferring County's SAWS 
systems and the initiation of the case in the receiving County's SAWS system. There should be no 
disruption of Recipient PCSP/IPW/IHSS-R services during this transition period. Electronic case 
record information is available to both Counties during the transfer process time, as security levels 
allow. 

Requirement(s) 

1. CMIPS II shall provide for automated assistance in termination of the case in the transferring 
County's SAWS system and the initiation of the case in the receiving County's SAWS system 
without disruption of Recipient’s PCSP/IPW/IHSS-R services. 

2. CMIPS II shall prevent interruption or overlapping of PCSP/IPW/IHSS-R services as the result 
of a Recipient moving from one County to another pursuant to MPP 30-759.92. 

3. Upon the transferring County’s initiation of an inter-county transfer, CMIPS II shall generate a 
referral to the receiving County pursuant to MPP 30-759.91. 

4. Upon initiation of an inter-county transfer, CMIPS II shall update the case to reflect a pending 
transfer. 

5. CMIPS II shall capture, track, and display the transferring County's original date of notification 
and the receiving County's notification of transfer pursuant to MPP 30-759.91 and MPP 30-
759.93. 

6. If the transfer has not been completed within thirty (30) days, CMIPS II shall accept an optional 
comment on the transfer status. 

7. CMIPS II shall display all case information to the receiving County users pursuant to MPP 30-
759.911. 

8. CMIPS II shall accept a cancellation of a transfer and reinitiating of the same transfer to either 
the same or a different County, pursuant to MPP 30-759.922. 

9. If the Applicant has not yet been approved for PCSP/IPW/IHSS-R services at the time of the 
inter-county transfer initiation, the case shall not be transferred until the case has been 
authorized pursuant to MPP 30-759.97. 

10. CMIPS II shall accept the user's validation of the Recipient's new address. 
11. Upon transfer, CMIPS II shall reassign the case record to the receiving County pursuant to 

MPP 30-759.921. 
12. CMIPS II shall accept a PCSP/IPW/IHSS-R Needs Assessment during the transfer process, 

pursuant to MPP 30-759.94 and 30-759.941. 
13. If the case is terminated during the transfer period, the inter-county transfer shall be cancelled 

pursuant to MPP 30-759.95. 
14. If a case is appealed during the transfer period, the inter-county transfer shall not be completed 

prior to the hearing decision pursuant to MPP 30-759.96. 
15. Upon completion of a transfer, CMIPS II shall provide notification of closure to the transferring 

County's SAWS system. 
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16. Electronic case record information shall be available to both Counties during the transfer 
process time. 

11.2.4 State Hearings/Appeals 
Any Recipient dissatisfied with a County action has the right to appeal at a State Hearing as 
described in CDSS MPP 22-000 State Hearing and in W&IC §10950-10967. The appeal has to be 
submitted within ninety (90) days of the date of the action or inaction. Recipients can submit an 
oral or written request to the CWD or to the CDSS State Hearings Division. The Hearing is 
conducted by an Administrative Law Judge (ALJ). All State Hearings are decided or dismissed 
within ninety (90) days from the date of the request. After closure of the State Hearing the 
Administrative Law Judge submits a proposed decision to the Chief Administrative Law Judge and 
CDSS Director, or adopts a final decision pursuant to the authority delegated to the ALJ by the 
Director. On adoption of the final decision, a copy is mailed to the claimant and the County. 

Requirement(s) 

1. CMIPS II shall identify, capture, track, and display the status of State hearing cases for 
PCSP/IPW/IHSS-R cases. 

2. CMIPS II shall track PCSP/IPW/IHSS-R service payments made pending a State hearing 
decision separately from other service payments pursuant to MPP 30-768.111. 

3. CMIPS II shall track the outcome, any pay adjustments and any legal determination regarding 
PCSP/IPW/IHSS-R status eligibility ordered as a result of a hearing. 

11.2.5 Recipient Terminations 
Recipient terminations may occur for a variety of reasons, including Recipient request, changes in 
circumstances, changes in eligibility, denial of PCSP/IPW/IHSS-R services, and appeals. 

Requirement(s) 

1. Upon any user request for Recipient termination, CMIPS II shall notify the appropriate SAWS 
system of the PCSP/IPW/IHSS-R termination. 

2. Upon any user request for Recipient termination, CMIPS II shall notify the SAWS system and 
request a Medi-Cal eligibility re-determination pursuant to W&IC §14005.32 and 14005.37. 

3. CMIPS II shall not terminate the Recipient until confirmation of Medi-Cal re-determination is 
received or entered pursuant to W&IC §14005.32 and 14005.37. 

4. CMIPS II shall terminate any case in CMIPS II with a reason for the termination. 

11.2.5.1 Application Withdrawn/Denied 
If an Applicant is determined to be service ineligible for PCSP/IPW/IHSS-R during the Application 
Process, or the Applicant voluntarily withdraws his/her application, the Social Worker updates the 
electronic case record with reason for withdrawal or denial and indicates the case is ready for 
supervisory review before closure/termination of PCSP/IPW/IHSS-R services. CMIPS II notifies 
the Social Worker Supervisor that the case is ready for review. 
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Requirement(s) 

1. Upon withdrawal of application or denial of PCSP/IPW/IHSS-R services, CMIPS II shall 
generate a case event for the Social Worker Supervisor as defined in Paragraph 14.1.1, Case 
Event Management. 

2. Upon supervisory approval of withdrawal of application or denial of PCSP/IPW/IHSS-R 
services, CMIPS II shall update the Recipient status. 

11.2.5.2 Termination of PCSP/IPW/IHSS-R Services 
On determination to close/terminate a PCSP/IPW/IHSS-R case, the Social Worker completes a 
review of the case file information and marks the case as ready for supervisory review. The Social 
Worker Supervisor receives notification of the need for review, reviews the case record online, 
indicates necessary changes, or approves the case for closure. The Social Worker is notified of 
required actions. CMIPS II, via the interface, notifies the appropriate SAWS system of the 
termination of PCSP/IPW/IHSS-R services. The Social Worker closes and archives the physical 
case file. 

Requirement(s) 

1. CMIPS II, via the interface, shall notify the appropriate SAWS system of termination of 
Recipient’s PCSP/IPW/IHSS-R services. 

2. CMIPS II shall rescind PCSP/IPW/IHSS-R Recipient terminations. 
3. CMIPS II shall receive the Social Security Administration death notifications from an interface 

with DHS. 
4. Upon notification of death, CMIPS II shall perform the following: 

a. Track the Recipient case as a potential termination 
b. Produce a case event for user validation. 

12 PAYROLL REQUIREMENTS 
Requirement(s) 

1. The payroll function of CMIPS II shall provide for the authorization and issuance of warrants 
for compensation of PCSP/IPW/IHSS-R and WPCS services provided by Individual Providers, 
and the authorization and issuance of the Advance Pay and Restaurant Meal Allowance 
warrants to Recipients. 

2. CMIPS II shall compute PCSP/IPW/IHSS-R and WPCS hours and payments, calculate and 
prepare all employer tax forms and reports, and pay government entities. 

3. CMIPS II shall provide an audit trail for each payment for PCSP/IPW/IHSS-R and WPCS 
services with the capability to identify and/or group audit information by either the source or 
destination of payments such as the Recipient, Individual Providers, CWDs, CDSS, Unions, 
IRS, and EDD, etc. 

4. The payroll component of CMIPS II shall include Individual Provider Payroll, Warrant 
Management, and Provider Pay Rate Management components. 

5. CMIPS II shall capture, track, and display all data in Payroll records required for the user to 
perform the Payroll business functions. 
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6. CMIPS II shall accurately and timely process all payments. 

12.1 Restaurant Meals Allowance 
Qualified Recipients can elect to receive a monthly allowance for restaurant meals in place of meal 
preparation, related cleanup, and shopping for food services. The restaurant meals allowance is not 
reportable income, and is not included in determining contribution and tax thresholds. 

Requirement(s) 

1. For every Recipient authorized to receive the Restaurant Meal Allowance, CMIPS II shall 
include separate restaurant meal warrants on the payroll tape a minimum of twice per month. 

2. The amount of the Restaurant Meal Allowance allowed in CMIPS II for each Recipient shall be 
that specified in MPP 30-757.134 (a) (1) (A) or as otherwise provided by law pursuant to 
W&IC §12303.7. 

3. CMIPS II shall include restaurant meals payments on the electronic tape claim sent to SCO as 
described in Paragraph 12.2.4.2, Warrant and Timesheet Tape. 

12.2 Individual Provider Payroll 
Requirement(s) 

1. The Individual Provider Payroll function of CMIPS II shall encompass all payroll processes for 
an Individual Provider. 
a. CMIPS II shall allow the CWD staff to authorize payment for PCSP/IPW/IHSS-R services 

performed by an Individual Provider 
b. CMIPS II shall allow DHS IHO staff to authorize payment for WPCS services performed 

by an Individual Provider. 
2. The Individual Provider Payroll subcomponent shall include the following functions: Time and 

Attendance, Arrears Payments, Advance Payments, Waiver Personal Care Services Payments, 
Payroll Management, Tax and Contribution Management, and Deduction Management. 

12.2.1 Time and Attendance 
Requirement(s) 

1. The Time and Attendance function of CMIPS II shall allow CMIPS II to capture and record 
payroll information. This function shall include the following processes: Issue Timesheet, Time 
Entry, and Timesheet Errors. 

12.2.1.1 Issue Timesheet 
PCSP/IPW/IHSS-R staff enter Individual Provider information into CMIPS II. CMIPS II produces  
all initial timesheets for mailing to the Provider. Additionally, CMIPS II produces all subsequent 
WPCS and Advance Pay timesheets for mailing to the Provider.  The State Controller's Office 
(SCO) produces and mails all arrears timesheets. 
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Requirement(s) 

1. CMIPS II shall produce one (1) timesheet record per Provider-Recipient relationship per pay 
period for arrears pay cases and send this information with warrant data to SCO. 

2. CMIPS II shall produce monthly WPCS timesheets per Recipient, per Provider, for each 
Recipient who has been authorized WPCS services. 

3. CMIPS II shall produce one advance pay timesheet per month per Provider per Recipient 
within two (2) business days after the fifteenth (15th) of the month for advance pay cases. 

4. Timesheets produced by CMIPS II shall be preprinted with all required information. 

12.2.1.1.1 Initial Timesheets 
After the Recipient has hired the Provider, and PCSP/IPW/IHSS-R staff have updated the Provider 
information in CMIPS II, PCSP/IPW/IHSS-R staff request an initial timesheet be issued by CMIPS 
II. The new Individual Provider uses the initial timesheet for the first pay period. PCSP/IPW/IHSS-
R staff may also request that CMIPS II generate more than one (1) initial timesheet and/or a 
timesheet with an alternate starting date. 

Requirement(s) 

1. Upon authorization of services and assignment of a Provider, CMIPS II shall automatically 
produce an initial timesheet for the first authorized pay period. 

2. Upon the user's request, CMIPS II shall produce an initial timesheet with the Provider and 
Recipient information, and pay period. 

3. CMIPS II shall accept a single request for timesheets covering multiple pay periods. 
4. CMIPS II shall produce and print the initial timesheets for mailing to the Provider. 

12.2.1.1.2 Replacement Timesheets 
Upon notification that a Recipient or Individual Provider has not received or has lost the timesheet, 
PCSP/IPW/IHSS-R staff can request a replacement timesheet be issued by CMIPS II. 

Requirement(s) 

1. Upon the user's request, CMIPS II shall produce initial and/or replacement timesheets. 
2. CMIPS II shall include, on the initial or replacement timesheet, the same information as the 

regular timesheet. 
3. CMIPS II shall produce the initial and/or replacement timesheet for the second time period to 

include the total monthly authorized service hours and the remaining (unpaid) authorized hours 
for the second time period. 

4. CMIPS II shall accept a single request for initial and/or replacement timesheets covering 
multiple pay periods. 

12.2.1.2 Time Entry 
Upon providing services to the Recipient, the Individual Provider reports the hours worked and 
signs the timesheet. The Recipient verifies the hours worked and signs the timesheet. The 
Individual Provider then delivers the timesheet to the timesheet processing location. 
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12.2.1.2.1 Receive Timesheet 
The timesheet processing location receives timesheets from each Individual Provider for every pay 
period. The majority of the timesheets are received within the first three (3) business days after the 
end of the payroll period. 

Requirement(s) 

1. CMIPS II shall support an audit process to ensure that all timesheets received are processed. 

12.2.1.2.1.1 Receive Legacy CMIPS Timesheet  
During statewide implementation of CMIPS II and for some time period thereafter, it is anticipated 
that the Legacy CMIPS timesheets will be sent to the County IHSS offices for processing; however 
some timesheets may inadvertently be sent to the Contractor Timesheet processing facility. The 
Contractor will process these timesheets as described in Exhibit 1, SOW, Paragraph 4.6.3.7.1, 
Legacy CMIPS Timesheet Processing.  

Requirement(s) 

1. CMIPS II shall support an audit process to ensure that all Legacy CMIPS timesheets received at 
the Contractor Timesheet processing facility after implementation of CMIPS II are processed. 

2. CMIPS II shall allow for county staff to enter Legacy CMIPS timesheet data for payroll 
processing. 

3. CMIPS II shall support the process identified in Exhibit 1, SOW, Paragraph 4.6.3.7.1, Legacy 
CMIPS Timesheet Processing. 

12.2.1.2.2 Capture Timesheet Data  
Requirement(s) 

1. CMIPS II shall accept all information entries on the timesheet, including but not limited to the 
following: 
a. Identifiers 
b. Daily hours 
c. Total hours 
d. Address change 
e. Signatures. 

2. CMIPS II shall accept and manage manual entry via key data entry for timesheets that cannot 
be processed via the Automated Timesheet Entry function. 

 

12.2.1.2.3 Capture Timesheet Image 
Requirement(s) 

1. The Automated Timesheet Entry function shall capture an unalterable image of each timesheet 
(front and back) as defined in California Government Code §12168. 

2. The Automated Timesheet Entry function shall manage all timesheet images and make them 
available to County offices within one (1) business day of input. 
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3. CMIPS II shall allow the user to search and filter timesheet images, including but not limited 
to, by Recipient, by Provider, by case, by pay period, or combination of each. 

4. The Automated Timesheet Entry function shall support identification and processing of 
different timesheets such as WPCS, Advance Pay, and Individual Provider timesheets. 

12.2.1.2.4 Verify Timesheet 
Requirement(s) 

1. CMIPS II shall verify all timesheets for valid hours, consistency, completeness, and accuracy. 
a. CMIPS II shall capture both the daily and total hours from the timesheet 
b. CMPS II shall total the daily hours and compare the system-calculated total hours to the 

Provider-entered total hours. If total hours are inconsistent, the timesheet is considered 
invalid and shall be processed as described in Paragraph 12.2.1.3, Timesheet Errors. 

2. CMIPS II shall validate that both Provider and Recipient signatures exist on the timesheet 
image. If either signature does not exist, the Automated Timesheet Entry function shall not 
process the timesheet. The timesheet is considered invalid and shall be processed as described 
in Paragraph 12.2.1.3, Timesheet Errors.  It is not the intent of this requirement that each 
signature is verified as accurate against a signature on file but that each signature block is not 
blank. 

12.2.1.2.5 Timesheet Payroll Processing 
Requirement(s) 

1. CMIPS II shall accept entry of payroll hours on a current and retroactive basis. 
2. CMIPS II shall accept payroll entry of hours worked in the following formats, at a minimum: 

a. Daily 
b. Weekly Total 
c. Bi-Weekly Total 
d. Semi-Monthly Total 
e. Monthly Total. 

3. CMIPS II shall accept hours and fractions to be recorded to one (1) decimal place. 
4. CMIPS II shall provide automated edits and audits of payroll data to allow users to correct 

errors as described in Paragraph 7.5, User Interface. 
5. CMIPS II shall accept deletions, corrections, and changes to time entry prior to payroll 

calculation. 
6. CMIPS II shall not accept time entry for future hours. 
7. CMIPS II shall not accept any time entry prior to the Individual Provider start date. 
8. CMIPS II shall not accept more than one (1) time entry per pay period per Provider-Recipient 

relationship. 
9. CMIPS II shall ensure that duplicate timesheets are not processed. 
10. CMIPS II shall not accept any time entry for dates during which either the Individual Provider 

or the Recipient is on leave or terminated. 
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11. CMIPS II shall validate that the total authorized hours per Provider, per Recipient, and per 
Provider-Recipient relationship are not exceeded for any pay period. 

12. For semi-monthly payroll, CMIPS II shall validate that a percentage, to be determined by the 
State, of the total authorized monthly hours per Recipient are not exceeded for the first pay 
period in the month. 

13. For semi-monthly payroll, CMIPS II shall accept overrides, changes, and corrections to hours 
worked in excess of a percentage, to be determined by the State, of the total authorized hours in 
the first pay period in the month. 

14. CMIPS II shall track all timesheets from the time of receipt to final resolution for audit 
purposes and provide reports of the status, e.g., Entered, Paid, Errored. 

12.2.1.3 Timesheet Errors 
Individual Providers submit signed timesheets to the timesheet processing location. After timesheet 
information is captured, CMIPS II edits and validates entries to ensure against erroneous payments. 
Appropriate State or County staff are notified of any errors and, upon notification, begin the error 
resolution process. 

Requirement(s) 

1. CMIPS II shall edit and validate the timesheet entries to ensure against erroneous payments.  
2. For timesheets that could be imaged, but cannot complete processing due to errors or 

inconsistencies, CMIPS II shall notify the applicable County or State staff of all timesheet 
errors and provide the image of the problem timesheet within four (4) business hours of 
discovery. Examples of this type error include, but are not limited to, the following: 
a. No Provider signature on timesheet 
b. No Recipient signature on timesheet 
c. Timesheet hours worked are over authorized hours. 

3. CMIPS II shall link an erred timesheet image with a corrected one. 
4. CMIPS II shall allow corrections to previously entered time data prior to the data being 

processed to generate a warrant. 
5. CMIPS II shall, through the application of rules and procedures, identify errors at the earliest 

possible time and provide notice of all known defects to the applicable County. 

12.2.2 Advance Payments 
A qualified severely impaired IPW/IHSS-R Recipient who utilizes the Individual Provider mode of 
service may request advance payment for Provider services. (Advance pay Recipients are not 
service eligible for PCSP.) Authorization for Advance Payment, when entered into CMIPS II, 
results in an Advance Payment Warrant being issued and mailed to the Recipient. At the time the 
advance pay is calculated, CMIPS II calculates and records an “Advance Pay Withholding 
Estimate” for employment taxes (FICA, FUTA, Medicare, SDI, SUI, ETT) based on the 
assumption that there is one employee; Federal and State income taxes are not withheld for 
Advanced Payments as defined in Paragraph 12.2.5, Tax and Contribution Management. The 
warrant amount is for an advancement of funds to use for payment of IPW/IHSS-R services, less 
the employee portion of FICA, Medicare, SDI and Share of Cost. Note that the remaining estimated 
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employment taxes (employer portion of FICA, Medicare along with SUI and ETT) are paid after a 
reconciling timesheet is received from the provider(s).  One advance pay warrant is issued to the 
Recipient regardless of the number of Providers providing services to that Recipient. 

The Recipient then pays the Individual Providers. The Individual Provider(s) report the hours 
worked and sign the timesheets. The Recipient verifies and signs the timesheet(s). The Individual 
Provider(s) then send the timesheet to the timesheet processing location. Once the timesheet is 
received and the information is input, CMIPS II determines new estimate for the taxes based on the 
hours reported on the timesheet and the recipient/provider relationship. CMIPS II compares the 
new tax estimate to the amount withheld from the Advance Pay warrant as described Paragraph 
12.2.4.1.2, Advance Pay Reconciliation. CMIPS II processes those tax payments in the next 
quarterly cycle as defined in Paragraph 12.2.5, Tax and Contribution Management. Once all the 
timesheets for an individual recipient are received, CMIPS II compares the actual hours worked to 
the authorized hours as defined in Paragraph 12.2.4.1.2, Advance Pay Reconciliation. Finally the 
original “Advance Pay Withholding Estimate” must be reconciled with the actual wages, taxes, and 
any adjustments. There is no time limit to clear advance pay liabilities “off the books.” If an 
advance pay timesheet is received in a following quarter or calendar year, all payroll and tax 
reporting must be appropriately updated.   

After processing the timesheet, the Contractor mails earning statements with subsequent timesheets 
to the Individual Provider(s). The Contractor mails Advance Pay timesheets monthly to the 
identified Providers(s) even if the previous month’s completed timesheet has not been returned. 

Requirement(s) 

1. CMIPS II shall facilitate necessary monthly reconciliation of advance payments and received 
timesheets as defined in Paragraph 12.2.4.1.2, Advance Pay Reconciliation. Reconciliation 
reports shall be generated by CMIPS II and distributed to the CWD. 

2. CMIPS II shall process advance payments to the Recipients based on the total authorized hours 
pursuant to MPP 30-769.73 and W&IC §12304. 

3. CMIPS II shall withhold taxes for advance payments to the Recipient as defined in Paragraph 
12.2.5, Tax and Contribution Management, item 3. 

4. CMIPS II shall withhold Share of Cost from advance payments as defined in Paragraph 
12.2.4.1.1, Share of Cost. 
a. CMIPS II shall process a MEDS renewal file and deduct the reported Share of Cost for 

advance pay recipients towards the end of each month 
b. For advance pay recipients with a Medi-Cal Share of Cost, CMIPS II shall spend down the 

Share of Cost balance via an interface with MEDS. 
5. CMIPS II shall include advance payments on the electronic tape claim sent to SCO as described 

in Paragraph 12.2.4.2, Warrant and Timesheet Tape. 

12.2.3 WPCS Payments 
Qualified WPCS Recipients may receive Waiver Personal Care Services in addition to services 
under the Personal Care Services Program. Recipients may hire different Individual Providers or 
use their PCSP/IPW Individual Provider. IPs record waiver services on separate timesheets and 
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submit the waiver timesheets to the timesheet processing location for entry into the CMIPS II 
system. 

Requirement(s) 

1. CMIPS II shall process the waiver payroll payments along with the daily payroll. 
2. CMIPS II shall accept time entry for WPCS payments only for cases that have been authorized 

WPCS. 
3. CMIPS II shall process WPCS payment for hours worked in addition to the PCSP/IPW hours. 
4. CMIPS II shall capture, display, and track WPCS hours and payments separately from total 

authorized PCSP/IPW/IHSS-R hours and payments. 
5. CMIPS II shall include WPCS payments on the electronic tape claim sent to SCO as described 

in Paragraph 12.2.4.2, Warrant and Timesheet Tape. 

12.2.4 Payroll Management 
Requirement(s) 

1. The Payroll Management function shall include the Payroll Calculation and the Warrant and 
Timesheet Tape processes for Individual Providers. 

12.2.4.1 Payroll Calculation 
Requirement(s) 

1. On a daily basis, CMIPS II shall process payroll for all entered timesheets. CMIPS II shall 
accurately calculate the gross payroll, subject wages, taxable wages, all deductions, all taxes, 
and net payroll. 

2. CMIPS II shall calculate payments as defined by MPP 30-764.1.11. 
3. CMIPS II shall calculate regular gross pay by multiplying hours worked by the Individual 

Provider's hourly rate. 
4. CMIPS II shall accept specific hourly rates for Individual Providers for computation of gross 

pay. 
5. CMIPS II shall compute and validate net pay based on gross pay minus withholdings. 
6. CMIPS II shall determine gross and net advance payments pursuant to W&IC §12304 (b) and 

MPP 30-769.731. 
7. CMIPS II shall process additional payments due to changes in time, salary, or gross pay for any 

earning type. 
8. CMIPS II shall allow authorized users to cancel an erroneous payment, and correct payment 

and deduction history. 
9. CMIPS II shall calculate payroll immediately for discharged Individual Providers, pursuant to 

California Labor Code §201. 
10. CMIPS II shall calculate payroll within seventy-two (72) hours upon notification for Individual 

Providers who quit, pursuant to California Labor Code §202. 
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11. CMIPS II shall include payments for discharged Individual Providers and those who quit on the 
electronic tape claim sent to SCO as described in Paragraph 12.2.4.2, Warrant and Timesheet 
Tape. 

12. CMIPS II shall determine the overtime pay rate associated with approved overtime hours for 
payment. 
a. CMIPS II shall allow for the authorized user to indicate the approval of overtime hours by 

funding source 
b. CMIPS II shall allow for the authorized user to indicate the number of overtime hours 

approved by funding source. 
13. CMIPS II shall determine overtime based upon Federal law and the authorized services and the 

Recipient/Provider relationship. 
14. CMIPS II shall calculate overtime on the payroll period using the hours worked. 
15. CMIPS II shall have the functionality to support the disabling or enabling of the overtime 

calculation functionality. 
16. CMIPS II shall validate payments to ensure that there are no duplicate payments. 
17. CMIPS II shall validate that all deductions are for the correct amount. 

12.2.4.1.1 Share of Cost 
Some Recipients qualify for PCSP/IPW/IHSS-R services with a "Share of Cost." The Recipient 
pays this Share of Cost amount directly to the Provider in most cases, with the exception of the 
Homemaker Mode of service. The Homemaker Mode requires the Share of Cost to be paid to the 
Counties. 

The Recipient can, and sometimes does, pay the Share of Cost to the County, in which case the 
Provider receives full pay through CMIPS pursuant to MPP 30-755.233(b) 1-2. When the 
Individual Provider mode of service is used and the recipient pays the Share of Cost directly to the 
Provider, the PCSP/IPW/IHSS-R Program pays the Individual Provider the balance of the payroll. 
When the Homemaker Mode of service is used, the Share of Cost has to be paid directly to the 
County. When the County Contractor mode of service is used, the Share of Cost is paid directly to 
the County Contractor, who serves as the Provider. The Share of Cost is then reflected on the 
invoice submitted to the County by the County Contractor. 

If the Recipient’s Share of Cost is less then the gross but exceeds the net earnings of a Provider, 
then the Share of Cost is paid by the Recipient directly to the County in full or split between 
Provider and County payments. When the Individual Provider mode of service is used, if the Share 
of Cost exceeds the amount of the Provider's wages for the first pay period of the month, CMIPS II 
produces a zero dollar ($0.00) warrant for the IP from the State Controller's Office. The remainder 
of the Share of Cost is paid to the Provider after work is completed for the next pay period, and 
CMIPS II deducts from the net amount of the warrant the remaining amount of the Share of Cost. 

In CMIPS II, the Share of Cost for PCSP/IPW Recipients is tracked, maintained, and reported by 
MEDS. MEDS receives the recipient’s Share of Cost information through processes described in 
Paragraph 11.1.3, Service Eligibility, Paragraph 11.1.3.1, Medi-Cal and IHSS Residual Income 
Eligibility (Share of Cost), Paragraph 11.1.3.2, Share of Cost Adjustments, and through outside 
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system interfaces between SAWS and MEDS.  The IHSS Share of Cost is tracked and reported by 
CMIPS II. 

12.2.4.1.1.1 Medi-Cal Recognized Expense (MRE) Amount 
PCSP/IPW Recipients may have a Medi-Cal Share of Cost that is greater than the IHSS Share of 
Cost. For these PCSP/IPW Recipients; pursuant to WIC Section 12305.1 which limits the Share of 
Cost of PCSP/IPW Recipients to the lesser of the two Shares of Cost (IHSS Residual or Medi-Cal) 
CMIPS II will apply the IHSS Share of Cost amount for payroll processing. CMIPS II will track 
the difference between the Medi-Cal Share of Cost and the IHSS Share of Cost, commonly referred 
to as the “MRE amount”. In addition, CMIPS II will reduce the MEDS Medi-Cal Share of Cost 
balance by the MRE amount via the MEDS interfaces described in Attachment 2-1-SyRS - 
Interfaces.  CMIPS II receives the monthly Medi-Cal Share of Cost, including changes to the SOC, 
from the SAWS and MEDS interfaces. 

On a monthly basis, CMIPS transmits to MEDS a file of recipients for which an MRE payment was 
made.  The funds for the total monthly MRE amount are sent to DHS’ Third Party Liability 
Branch. 

Requirement(s) 

1. CMIPS II shall accept and track the Medi-Cal Share of Cost received from the SAWS and 
MEDS interfaces. 

2. CMIPS II shall send transactions to MEDS to reduce the Medi-Cal SOC balance by the Medi-
Cal recognized expense amount for each PCSP/IPW Recipient who has the IHSS Share of Cost 
applied to their case. 

3. CMIPS II shall track the Medi-Cal recognized expense amount by funding source (IPW or 
PCSP) for each PCSP/IPW Recipient who has the IHSS Share of Cost applied to their case. 

4. CMIPS II shall produce a file of recipients for which an MRE payment was made to send to 
DHS. 

5. CMIPS II shall report the total monthly MRE amount to DHS’ Third Party Liability Branch. 

12.2.4.1.1.2 Share of Cost Spend Down 
The MEDS Point of Service (POS) system provides point-in-time information on the PCSP/IPW 
recipient’s Share of Cost balance (i.e. MEDS POS shows the PCSP/IPW recipient’s current Share 
of Cost balance to include Share of Cost reductions due to other payments). 

In CMIPS II, determination of the PCSP/IPW recipient’s Share of Cost for the purpose of payroll 
processing shall be performed through a real-time interface with the MEDS POS system. During 
daily payroll processing, CMIPS II will determine the PCSP/IPW Recipient’s Share of Cost 
balance by querying the MEDS POS system, deduct the outstanding Share of Cost from the CMIPS 
II payment, and reduce or “spend down” the MEDS POS Share of Cost balance by the amount 
deducted by CMIPS II. 

The payroll processing of Share of Cost for advance pay cases is handled differently. Towards the 
end of each month, MEDS will provide a monthly renewal file reporting Share of Cost for each 
recipient. The SOC indicated on the file will be assigned and deducted as the SOC for the advance 
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pay case.  As part of renewal file processing, CMIPS II produces a file of spend down transactions 
and transmits it to DHS. 

The Share of Cost for IHSS-R Recipients is tracked, maintained, and reported in CMIPS II. During 
daily payroll processing, CMIPS II will not need to interface with the MEDS POS for IHSS-R 
Recipients. 

Requirement(s) 

1. The Share of Cost amount shall be included in the gross wages for tax and withholding 
calculations. 

2. CMIPS II shall obtain the Share of Cost amount for daily payroll processing from the MEDS 
Point of Service (POS) system by means of a real-time interface. 

3. CMIPS II shall deduct the accurate Share of Cost amount from the net wages. 
4. If the Share of Cost amount for any pay period exceeds the net wages, CMIPS II shall produce 

an earnings statement and a warrant for a zero dollar ($0.00) amount. CMIPS II shall deduct the 
outstanding Share of Cost balance from the subsequent pay period. 

5. CMIPS II shall reduce or “spend down” the MEDS POS Share of Cost balance by the Share of 
Cost amount deducted from the net wages by means of the real-time MEDS POS interface. 

6. CMIPS II shall not transfer any Share of Cost balance remaining at the end of all monthly time 
entry processing to a subsequent month. 

7. CMIPS II shall process adjustments to the MEDs Medi-Cal Share of Cost balance by means of 
the MEDS interfaces described in Attachment 2-1 - SyRS Interfaces. 

12.2.4.1.2 Advance Pay Reconciliation 
At the beginning of every month, advance pay Recipients receive warrants based on authorized 
service hours. After the work is performed, both the Recipient and the Individual Provider sign the 
timesheet and submit it to the payroll processing location to reconcile the payment and authorized 
IPW/IHSS-R services. Once all the timesheets for an individual recipient are received, CMIPS II 
compares the actual hours worked and if the hours worked do not match the hours authorized, 
CMIPS II notifies the authorized county staff who adjusts the authorized hours for that pay period 
to match the actual hours worked.  

In addition, CMIPS II reconciles the “Advance Pay Withholding Estimate” defined Paragraph 
12.2.5, Tax and Contribution Management, which were based on authorized hours with the 
estimated taxes and any adjustments that are based on the actual hours worked and relationship 
between the Provider and Recipient.  

Requirement(s) 

1. CMIPS II shall generate an electronic file at the beginning of each month to SCO with pre-
approved dollar amounts for advance pay Recipients. 

2. CMIPS II shall adjust the wages and withholding information to maintain accurate tax records. 
CMIPS II shall report the wage and withholding information to the tax agencies at the 
reconciliation process.  

3. For tax reporting, the Advance Pay withholdings shall be reported for the period in which the 
Advance Pay warrant is issued, not when the timesheet is received by the Contractor. 
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4. At the end of the month, CMIPS II advance pay reconciliation shall determine that IPW/IHSS-
R services paid were actually accounted for. Any un-reconciled amounts and hours shall be 
reported to the user to resolve any discrepancies in accordance with Paragraph 12.3, Warrant 
Management. 

5. CMIPS II shall produce a monthly report for each County of all payment activity for advance 
pay and arrears pay. 

6. When needed, CMIPS II shall allow authorized staff to enter advance pay adjustments into 
CMIPS II. 

7. CMIPS II shall support reconciliation of the advance payments with the advance pay timesheets 
received. 
a. As advance pay timesheets are received, CMIPS II advance pay reconciliation shall 

determine that the “Advance Pay Withholding Estimate” defined in Paragraph 12.2.5, Tax 
and Contribution Management, was actually accounted for based on the actual hours 
worked and relationship to the Recipient for the Individual Provider. Any un-reconciled 
amounts shall be resolved in accordance with Paragraph 12.3, Warrant Management. 

b. CMIPS II shall track the Providers that should be returning timesheets for each Recipient 
and once all the Providers for an individual Recipient have turned in their timesheets for a 
pay period, CMIPS II shall: 
i) Reconcile the authorized hours and payments and the actual hours and payments for 

the aggregated Providers.  
ii) Reconcile the total “Advance Pay Withholding Estimate” as defined Paragraph 12.2.5, 

Tax and Contribution Management, item 3, with actual withholdings for the 
aggregated Providers.  

iii) Report any un-reconciled hours and amounts to the user to resolve any discrepancies 
in accordance with Paragraph 12.3, Warrant Management. 

8. CMIPS II shall track and display the status on all advance pay timesheets, including the 
following: 
a. Mailed/Sent 
b. Received/Entered 
c. Reconciled 
d. Errors. 

9. CMIPS II shall identify the following reconciliation errors: 
a. No hours, wages, Share of Cost, deductions or taxes are accounted for 
b. Less than authorized hours, wages, Share of Cost, deductions or taxes are accounted for 
c. Excess hours, wages, Share of Cost, deductions, or taxes are accounted for. 

10. CMIPS II shall accept the following reconciliation adjustments: 
a. Add hours, wages, Share of Cost, deductions, and/or taxes to the Provider, i.e., Recipient or 

Provider was 'under-credited' 
b. Subtract hours, wages, Share of Cost, deductions, and/or taxes from the Provider, i.e., 

Recipient or Provider was 'over-credited' 
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c. Force a balance when there is no type of reconciliation possible, i.e., the Recipient is 
deceased, no possible refund is available, and the Provider did not work. 

11. CMIPS II shall generate a case event as defined in Paragraph 14.1.1, Case Event Management, 
when an advance pay timesheet has not been received within the time frame defined by MPP 
30-767.133(b). 

12.2.4.2 Warrant and Timesheet Tape 
Payroll information is provided to SCO for processing. The warrant, statement of earnings, and a 
new timesheet for the next pay period are printed and mailed to the Provider by SCO. STO 
provides warrant information to the Contractor for update to CMIPS II. 

Each business day, the Contractor processes daily payroll and provides a cartridge tape or cross 
system tape, or electronically exchanges information including claims files, remittance advice 
information, and audit data to SCO. The Contractor delivers the recorded payment information 
daily to CDSS. The Contractor notifies a certifying officer designated by CDSS of the amount of 
gross payroll and of employer contributions. The certifying officer prepares a Claim Schedule and 
a Request for Transfer of Funds. The Contractor delivers these documents to SCO. SCO produces 
and mails Provider and Recipient warrants, earnings statements, and Provider timesheets. Monthly, 
SCO also produces warrants to disbursing banks for Electronic Funds Transfer (EFT), to the labor 
organizations for dues deductions, and to Public Authorities or other entities for benefits 
deductions. The Contractor retrieves a data exchange tape from SCO with warrant numbers, issue 
dates, and warrant amounts. SCO also produces output for their financial system to move money. 
The Contractor also retrieves a daily tape of cleared (cashed) and redeposited warrants from STO. 
The Contractor updates CMIPS II with the warrant and paid information. SCO's turnaround time is 
two (2) business days for claims received before 3:00 PM. 

Requirement(s) 

1. CMIPS II shall produce at least one (1) electronic tape claim file every business day, as defined 
in the California State Controller's Office Division of Audits Electronic Tape Claim Submission 
Requirements Manual, which can be found in the Bidder’s Library. 

2. CMIPS II shall include all necessary data, as defined in the California State Controller's Office 
Division of Audits Electronic Tape Claim Submission Requirements Manual, which can be 
found in the Bidder’s Library, in the electronic tape claim file to enable SCO to produce 
warrants. 

3. CMIPS II shall produce the electronic tape claim including variable audit data, as defined by 
SCO Audits, and additional Provider information, e.g., timesheet messages. 

4. CMIPS II shall make all payments for services directly to the Provider except as defined by 
MPP 30-769.73. 

5. CMIPS II shall allow the user to suspend warrant issuances, regardless of mode of entry or type 
of warrant, when suspension is completed prior to creation of the electronic tape claim. 

6. CMIPS II shall not include suspended warrants in the electronic tape claim transmitted to SCO. 

12.2.4.2.1 Earnings Statement 
SCO prints and mails the earnings statement with each warrant. 
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Requirement(s) 

1. CMIPS II shall include all necessary data, as defined in the California State Controller's Office 
Division of Audits Electronic Tape Claim Submission Requirements Manual, which can be 
found in the Bidder’s Library, in the electronic tape claim file to enable SCO to produce one (1) 
detailed earnings statement for every warrant produced. 

2. CMIPS II shall include all necessary information in the electronic tape claim file for detailed 
earnings statements pursuant to California Labor Code §226. 

12.2.4.2.2 Electronic Funds Transfer (EFT) 
Electronic Funds Transfer is available to all advance pay Recipients who have received 
PCSP/IPW/IHSS-R for one year and to IHSS/PCSP/IPW and WPCS Providers who have worked 
in the PCSP/IPW/IHSS-R and WPCS Programs for a minimum of 90 days.  

For Advance Pay Recipients to request direct deposit by EFT, the Recipient requests and submits a 
Direct Deposit Enrollment Form to the Contractor as described in Exhibit 1, SOW, Paragraph 
4.6.3.8, Direct Deposit Services.  

For IHSS/PCSP/IPW and WPCS Providers; after serving a 90 day wait period, the providers can 
request Direct Deposit Enrollment Forms from the Contractor as described in Exhibit 1, SOW, 
Paragraph 4.6.3.8, Direct Deposit Services.   

During the payroll process, the Contractor submits an EFT pre-notification tape to SCO for 
processing. SCO sends the pre-notification tape to a disbursing bank for processing. If there are any 
discrepancies the transaction will fail and the Automated Clearing House (ACH) will send a 
"returned items report" to the agency (i.e., CDSS). Normally, these reports arrive within 15 banking 
days from the date SCO transmitted the pre-note file to the ACH.  If, after 15 banking days, the 
agency has not received a "returned items report", CDSS and the Contractor may assume the 
transactions were successful. CDSS forwards the "returned items report" to the Contractor. The 
Contractor is responsible for discrepancy resolution. Users may also change, cancel, or inquire on 
the EFT. The Contractor produces a daily EFT tape for processing by SCO. EFT payments 
continue until the Recipient requests cancellation. 

When errors occur in the direct deposit process, the disbursing bank notifies CDSS of the 
discrepancies. CDSS notifies the Contractor. The Contractor is responsible for error resolution. 

Requirement(s) 

1. CMIPS II shall make payments to Advance Pay Recipients by EFT or by paper warrant 
pursuant to W&IC §12304.3. 

2. CMIPS II shall make payment to Individual Providers by EFT or by paper warrant. 
3. CMIPS II shall generate payments to be disbursed by SCO by EFT, paper warrant, or by fund 

transfer between agency appropriations. 
4. CMIPS II shall include a pre-notification process to validate transactions in the EFT process. 
5. CMIPS II shall process payroll for paper warrants while an EFT record is in pre-notification 

status or on hold. 
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6. For any returned EFT payment, CMIPS II shall place the direct deposit enrollment on hold and 
submit a claim to SCO for issuance of a warrant. 

7. CMIPS II shall capture, track, and display EFT information. 
8. CMIPS II shall accept additions, modifications, and cancellations to an EFT request. 
9. CMIPS II shall continue payments by EFT until the Recipient or Provider requests cancellation, 

or until the Recipient no longer qualifies for advance pay. 
10. If an EFT record is left on hold for a system configurable length of time, CMIPS II shall 

generate a case event as defined in Paragraph 14.1.1, Case Event Management. 
11. CMIPS II shall accept designations to the financial account of the Recipient's legal guardian or 

conservator to receive the direct deposit pursuant to MPP 30-769.732. 

12.2.5 Tax and Contribution Management 
CMIPS II maintains individual records of wages and withholding for each Recipient and Individual 
Provider. Each Recipient is considered a separate employer for payroll, tax, and contribution 
purposes. CMIPS II calculates, processes, transmits, and files quarterly and annual tax reports and 
payments to the Employment Development Department (EDD), the Internal Revenue Service 
(IRS), and the Social Security Administration (SSA). CMIPS II provides payroll accounting and 
audit trails. CMIPS II deducts Disability Insurance and Personal Income Tax (PIT), employee 
taxes, and contributions, which are deducted from Provider's earnings. Unemployment Insurance 
and Employment Training Tax (ETT) are employer taxes and contributions. The employer taxes 
and contributions are calculated based on the Recipient and paid by CDSS on behalf of the 
Recipient. Wage information is reported at the time it is earned; tax and contribution information is 
reported at the time it is paid. Annually CMIPS II aggregates payments for providers who work for 
more than one recipient to assist the provider with refunds from FICA threshold withholding. 

Requirement(s) 

1. CMIPS II shall maintain individual records of wages and withholding for each Recipient and 
Individual Provider. 

2. CMIPS II shall perform all calculations, withholdings, contributions, transmitting, and 
reporting of taxes and deductions according to State and Federal laws and as defined by W&IC 
§12302.2. 

3. CMIPS II shall manage taxes for Advance Pay Recipients to include the following: 
a. CMIPS II shall calculate estimated taxes on the gross amount for advance pay Recipients, 

excluding Personal Income Taxes (PIT) and Federal Income Taxes (FIT), pursuant to MPP 
30-769.731. 

b. CMIPS II shall calculate and record an “Advance Pay Withholding Estimate” for the 
employment taxes (FICA, FUTA, Medicare, SDI, SUI, ETT) for each Advance Pay 
warrant. 
i) If the Recipient has more than one Provider, the “Advance Pay Withholding Estimate” 

is based on the assumption that there is one Provider (Employee) with no relationship 
to the Recipient (Employer) that would exempt them from employment taxes.  
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ii) If the Recipient has only one Provider who has a relationship with the Recipient that 
makes them exempt from employment taxes, CMIPS II shall not include those taxes in 
the “Advance Pay Withholding Estimate”. 

iii) CMIPS II shall reconcile the “Advance Pay Withholding Estimate” with the payroll, 
taxes, and adjustment based on the actual hours worked by the Provider(s) as reported 
on the timesheet(s) and based on the actual relationship between the Provider and 
Recipient as defined in Paragraph 12.2.4.1.2, Advance Pay Reconciliation. 

c. CMIPS II shall withhold the employee portion of FICA, Medicare, SDI, and Share of Cost 
from the Advance Pay warrant based on the “Advance Pay Withholding Estimate”.  

4. CMIPS II shall report all subject wages, contributions, and tax withholdings as required by IRS, 
EDD, and MPP 30-769.84. 

5. CMIPS II shall report on combined cumulative wages, taxes and deductions for a Provider, for 
all Recipients worked for. 

6. CMIPS II shall report cumulative wages, contributions, and taxes for each Provider and 
Recipient, and contribution amount by deduction by period. 

7. CMIPS II shall report cumulative wages, contributions and taxes as they were originally 
calculated on each pay record upon request. 

8. CMIPS II shall produce all source files, remittance tapes, paper summaries, and backup listings 
for all quarterly and annual tax reporting. 

9. CMIPS II shall include any Recipient Share of Cost in all tax calculations and reporting. 
10. CMIPS II shall exclude deceased Individual Provider wages from all tax withholdings. 
11. During the advance pay reconciliation, CMIPS II shall calculate, adjust, and report all wages, 

taxes and contributions based on the actual hours worked. 

12.2.5.1 Federal Taxes 
Requirement(s) 

1. CMIPS II shall calculate, maintain, and withhold Social Security (FICA) and Medicare 
contributions on behalf of the Individual Provider, based on the Provider's total wages pursuant 
to MPP 30-769.831. 

2. CMIPS II shall withhold all employee taxes by payroll deduction pursuant to 26 CFR 
§31.3102-1. 

3. CMIPS II shall use the State of California's Department of Social Services Federal Employer 
Identification Number (FEIN) for purposes of tax reporting on behalf of all PCSP/IPW/IHSS-R 
Recipients qualifying as employers to IRS and SSA, pursuant to Internal Revenue Service 
Code, Section 3504. 

4. CMIPS II shall produce a single Employer's Quarterly Federal Tax Return (Form 941) for tax 
reporting as defined by the Internal Revenue Service Circular E, Employer's Tax Guide 
(Publication 15), and Internal Revenue Service Household Employer's Tax Guide (Publication 
926). 

5. Annually, and upon request from the State Project Manager, CMIPS II shall reconcile Forms 
941 with Forms W-2 and W-3. 
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6. CMIPS II shall report Federal Unemployment Tax (FUTA) by producing a single Employer's 
Annual Federal Unemployment (FUTA) Tax Return (Form 940) as defined by the Internal 
Revenue Service Circular E, Employer's Tax Guide (Publication 15), and Internal Revenue 
Service Household Employer's Tax Guide (Publication 926).  

7. CMIPS II shall accurately calculate FUTA based upon Individual Provider wages pursuant to 
MPP 30-769.82. 

12.2.5.2 State Taxes 
Requirement(s) 

1. CMIPS II shall produce the Quarterly Wage and Withholding Report (DE 6) as required by the 
Employment Development Department (EDD). 

2. CMIPS II shall use the individual State Employer Identification Numbers (SEIN) assigned by 
EDD for tax reporting purposes to EDD. 

3. For each Recipient, CMIPS II shall accept and maintain multiple Employer Numbers as 
assigned by EDD and report accurately for each account number. 

4. Once a Recipient has been subject to employer registration, CMIPS II shall include that 
Recipient in all State tax reporting, regardless of the wages paid, for the remainder of the 
current and all of the following year. 

5. CMIPS II shall process tax payments as defined by EDD. The current version of the EDD 
PCSP/IPW/IHSS-R Reporting Requirements Handbook can be found in the Bidder's Library. 

6. CMIPS II shall monitor, track, and reconcile any refunds due to, and overpayments paid to, 
EDD. 

7. CMIPS II shall reconcile the PIT Wages on the DE 6 with the W-2 amount as required by 
EDD. 

8. CMIPS II shall report Individual Provider wages quarterly on the Quarterly Wage and 
Withholding Report (DE 6), on magnetic media, or by Electronic Data Interchange (EDI) as 
defined by EDD. 

9. CMIPS II shall produce a Payroll Tax Deposit (DE 88) coupon for each tax-reporting Recipient 
as defined by EDD. 

10. CMIPS II shall produce an Annual Reconciliation Statement (DE 7) for each Recipient as 
defined by EDD. 

11. CMIPS II shall accurately calculate, reconcile and report total subject wages, Unemployment 
Insurance (UI) wages, State Disability Insurance (SDI) wages; UI contributions paid, 
Employment Training Tax (ETT), and SDI contributions paid; and PIT Withholding taxes due 
for each Recipient for the entire year on the Annual Reconciliation Statement (DE 7) pursuant 
to the following: 
a. EDD Household Employer's Guide (DE 8829) 
b. EDD Employer's Guide (DE 44), and the 
c. EDD Information Sheet - Household Employment (DE 231L). 

12. CMIPS II shall timely and accurately produce quarterly and annual reports of contributions, 
reports of wages, and electronic fund transfers of contributions pursuant to California 
Unemployment Insurance Code (UIC) §1088. This is currently reported on the DE 6 and DE 7. 
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13. CMIPS II shall generate a separate Annual Reconciliation Statement (DE 7) per Recipient for 
each valid Employer Number that had been reported on during the year. 

12.2.5.3 Employer Registration 
EDD requires all employers (Recipients) subject to the California payroll tax laws to submit a 
registration form. CMIPS II submits a tape to EDD of all Recipients who meet the employer 
registration requirements. EDD processes the tape and returns an eight-digit Employer Account 
Number, the State Employer Identification Number (SEIN), for each Recipient. CMIPS II 
maintains and reports taxes using the same Employer Account Number for those Recipients. 

Requirement(s) 

1. CMIPS II shall register and obtain an SEIN pursuant to W&IC §12302.2. 
2. Via automated data exchange, CMIPS II shall obtain and use an EDD assigned SEIN for each 

qualifying Recipient. 
3. For new Recipients, CMIPS II shall use actual total wages for the quarter. 
4. CMIPS II shall determine the Recipients to be included in the Registration Form (DE 1) based 

on the total accumulated subject wages paid to all of their related Providers each quarter, as 
defined by EDD. 

5. CMIPS II shall produce the employer registration (DE 1) tape sent to EDD in order to obtain 
the correct Employer Account Number for each Recipient as defined in Attachment 2-1 - SyRS 
Interfaces. The employer registration information sent to EDD shall also include indicators for 
the following: 
a. Recipient's SSN has been successfully validated 
b. Elective SDI coverage. 

6. CMIPS II shall obtain an updated SEIN for every change in total subject wages that brings the 
Recipient over or under EDD defined thresholds. 

7. CMIPS II shall accept and process the employer registration results. 
8. For each Recipient, CMIPS II shall accept and maintain multiple SEINs as assigned by EDD. 
9. CMIPS II shall provide updates to EDD for Recipient changes, including but not limited to: 

demographic changes, address changes, death notifications, leaves, and terminations. 
10. For any Recipient who, within the last three (3) years, has an inter-county transfer, a leave and 

reinstatement, or a termination and new case, CMIPS II shall include the prior valid Employer 
Account Number with the registration information. 

11. CMIPS II shall accept Employer Account Number updates electronically from EDD. 

12.2.5.4 Employee's Withholding Allowance Certificate (W-4 and DE 4) 
Individual Providers who are paid in arrears may have Federal Income Tax (FIT) and Personal 
Income Tax (PIT) withheld from their paychecks if they apply and meet certain eligibility 
requirements established by IRS. For Individual Providers, income tax withholding is voluntary. 
The Individual Provider may also submit a W-4 claiming an exemption from withholding. When an 
Individual Provider is established in CMIPS II, the Individual Provider can complete an 
Employee's Withholding Allowance Certificate, Form W-4, and/or Form DE 4, and submit it to the 
County. PCSP/IPW/IHSS-R staff verify that the W-4 or DE 4 is completed correctly, and  forwards 
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the documents to the Contractor for data entry in CMIPS II. The Contractor enters and maintains 
all W-4 and D-4 forms and records as defined in Exhibit 1, SOW, Paragraph 4.6.3.4, Withholding 
Management. When an Individual Provider enters a dollar amount requesting that additional 
monies for either FIT or PIT be withheld, CMIPS II withholds this amount from each paycheck. An 
Individual Provider can also request that different amounts be withheld for FIT and PIT. In order to 
claim a different marital status or withhold a different dollar amount for Personal Income Tax (PIT) 
than is specified on the W-4, the Provider files a DE 4 for PIT. Providers may only file a DE 4 if 
the Provider has previously filed a W-4. 

Requirement(s) 

1. CMIPS II shall accept W-4 and DE 4 entry of all information including but not limited to that 
defined in Paragraph 19, Information Groupings. 

2. CMIPS II shall apply one W-4 and one DE 4 document to each Provider/Recipient relationship. 
3. CMIPS II shall accept additional different withholding amounts for both FIT and PIT. 
4. CMIPS II shall accept an exemption from withholding for both FIT and PIT. 
5. CMIPS II shall not apply any W-4 and DE 4 withholding amounts unless designated by the 

Provider. 
6. CMIPS II shall not apply DE 4 withholdings for an Individual Provider unless W-4 

withholdings have been applied. 
7. CMIPS II shall calculate and process PIT withholdings based on the DE 4 information. 
8. If a separate DE 4 has not been entered, CMIPS II shall calculate and process PIT withholdings 

based on the W-4 information. 
9. CMIPS II shall calculate and process FIT withholdings based on the W-4 information. 

12.2.5.5 Earned Income Credit (EIC) (W-5) 
If their income falls below a specified limit, Individual Providers qualify for an Earned Income 
Credit (EIC) toward their Federal tax liability. If they qualify based on the eligibility requirements 
contained in the Internal Revenue Code and IRS form W-5, they may elect to receive an advance 
EIC payment by completing and submitting an EIC Advance Payment Certificate (W-5). 

The Individual Provider obtains, completes, and submits the W-5 form to the County. County staff 
verify that the form is correct and forward the forms to the Contractor for data entry of information 
in CMIPS II. The Contractor enters and maintains all W-5 forms and records as defined in Exhibit 
1, SOW, Paragraph 4.6.3.4, Withholding Management. 

Requirement(s) 

1. CMIPS II shall capture, track, and display the W-5 information. 
2. CMIPS II shall accept only one (1) W-5 form entry for each Provider/Recipient relationship. 

When a Provider is linked to multiple Recipients, CMIPS II shall allow only one 
Provider/Recipient relationship to have an active EIC entry. 

3. CMIPS II shall revoke the earned income advance payments when the Individual Provider 
wages from any single Recipient equal the maximum allowable, pursuant to the Internal 
Revenue Service Circular E, Employer's Tax Guide (Publication 15) and the Internal Revenue 
Service Household Employer's Tax Guide (Publication 926). 

Page 2 - 73 of 104 

Exhibit 2 – System Requirements Specification (SyRS) 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 2 - System Requirements Specification (SyRS) 

4. CMIPS II shall automatically revoke all W-5 designations at the end of each calendar year 
pursuant to the Internal Revenue Service Circular E, Employer's Tax Guide (Publication 15) 
and the Internal Revenue Service Household Employer's Tax Guide (Publication 926). 

5. CMIPS II shall calculate the EIC advance payment pursuant to all regulations and guidelines 
contained in the Internal Revenue Service Circular E, Employer's Tax Guide (Publication 15) 
and the Internal Revenue Service Household Employer's Tax Guide (Publication 926). 

6. CMIPS II shall include all EIC advance payments in the payroll processing for submission to 
SCO. 

7. The EIC payments shall be effective and payable in CMIPS II, on the first payroll period after 
the W-5 receipt date, pursuant to the Internal Revenue Service Circular E, Employer's Tax 
Guide (Publication 15) and the Internal Revenue Service Household Employer's Tax Guide 
(Publication 926). 

8. CMIPS II shall not include EIC advance payments as wages and shall not withhold income, 
social security, or Medicare taxes, pursuant to the Internal Revenue Service Circular E, 
Employer's Tax Guide (Publication 15) and the Internal Revenue Service Household 
Employer's Tax Guide (Publication 926). 

9. CMIPS II shall add the EIC payment to the employee's net pay for the pay period, pursuant to 
the Internal Revenue Service Circular E, Employer's Tax Guide (Publication 15) and the 
Internal Revenue Service Household Employer's Tax Guide (Publication 926). 

10. CMIPS II shall accurately report the total EIC advance payments on Form W-2 and Form 941, 
pursuant to the Internal Revenue Service Circular E, Employer's Tax Guide (Publication 15) 
and the Internal Revenue Service Household Employer's Tax Guide (Publication 926). 

12.2.5.6 Unemployment Insurance (UI) 
Unemployment Insurance is an employer-paid tax based on UI taxable wages established as part of 
a national program administered by the U.S. Department of Labor under the Social Security Act. 
The UI program provides temporary payments to individuals who are unemployed through no fault 
of their own. The UI program is based on Federal law, but executed through State law. Employers 
finance the UI program by tax contributions. In California, EDD administers the UI program 
according to guidelines established by the California UI Code (CA UIC) and the California Code of 
Regulations (CCR), Title 22. UI tax-rated employers pay a percentage on wages for each employee 
in a calendar year. The UI rate schedule and amount of taxable wages are determined annually for 
each employer. 

Requirement(s) 

1. For the purpose of determining UI, CMIPS II shall determine family employment pursuant to 
22 CCR §631-1. 

2. For the purpose of determining UI, CMIPS II shall determine domestic services pursuant to 22 
CCR §629-1. 

3. CMIPS II shall capture, calculate, track, and display all required UI information, at a minimum, 
pursuant to CA UIC 1088. 

4. CMIPS II shall report all new employees as described in CA UIC §1088.5(d)(4). 
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5. CMIPS II shall not apply UI tax to any Recipient who provides an exemption pursuant to CA 
UIC §13026. 

6. CMIPS II shall capture and track Recipient accounts claiming a UI exemption. 
a. CMIPS II shall calculate UI contributions on accounts claiming an UI exemption. 
b. CMIPS II shall not report UI contributions to EDD. 
c. CMIPS II shall maintain the calculated UI contributions for audit purposes. 

7. CMIPS II shall accurately calculate UI based on Employer wages pursuant to the California 
Unemployment Insurance Code (CA UIC) §13020, and the California Code of Regulations, 
Unemployment and Disability Compensation. The UI Tax Rates are provided by EDD 
electronically once a year. 

12.2.5.7 Workers' Compensation Benefits and Claims 
Welfare and Institutions Code §12302.2 requires worker's compensation coverage for Individual 
Providers. Pursuant to MPP 30-769.81, CDSS has elected to provide the worker's compensation 
coverage through a single statewide insurance policy with the State Compensation Insurance Fund 
(SCIF). 

An Individual Provider injured in the course of employment receives a PCSP/IPW/IHSS-R 
Employee's Claim for Workers Compensation Benefits (SOC 412) within one (1) business day of 
notifying the County of the injury. The Individual Provider completes and returns the claim form. 
The County files the form with SCIF within fourteen (14) business days from the date of 
knowledge of the injury. In addition to the claim form, the County also files an injury report with 
SCIF within five (5) business days of the Recipient or County's knowledge of the injury. 

CMIPS II receives claim information from SCIF through an automated interface. When payroll is 
processed for any Individual Provider with an active claim, CMIPS II produces a case event as 
defined in Paragraph 14.1.1, Case Event Management, for the CWD. 

Requirement(s) 

1. CMIPS II shall accept Worker's Compensation data directly from SCIF as defined in 
Attachment 2-1 - SyRS Interfaces. 

2. When a timesheet is entered for an Individual Provider with an active claim, CMIPS II shall 
produce a case event as defined in Paragraph 14.1.1, Case Event Management. 

12.2.5.8 State Disability Insurance (SDI) 
The California Employment Development Department (EDD) administers the State Disability 
Insurance program. SDI is a deduction from employees' wages that provides temporary payments 
to workers who are unable to perform their usual work because of a pregnancy or a non-
occupational illness or injury. The SDI rate and taxable wage limit may change each year. 

There are two types of SDI coverage: Standard and Elective. Standard SDI is available to qualified 
Individual Providers whose employer (the Recipient) meets a minimum quarterly payroll. Non-
family and Recipient's adult child Providers can qualify for Standard SDI. Spouses, parents, and 
minor child Providers can qualify for Elective SDI coverage. Elective SDI coverage does not 
require the Individual Providers to meet any quarterly wage minimum. 
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Upon request for Elective SDI coverage, the Recipient and Individual Provider complete an 
Elective SDI Form and submit the form to the CWD. County staff review the form for 
completeness and signatures. Upon receipt of a properly completed form, County staff enters the 
appropriate information in CMIPS II. CMIPS II calculates and withholds the disability insurance 
tax. 

Upon a request for termination of Elective SDI, the Recipient completes, signs, and submits an 
Elective SDI Form to the CWD. County staff review the form for completeness and signatures. 
Upon receipt of a properly completed form, CMIPS II allows County staff to terminate the 
disability insurance tax withholding in CMIPS II. 

Requirement(s) 

1. For each SDI withholding request, CMIPS II shall determine eligibility for both Standard and 
Elective SDI coverage pursuant to all regulations and guidelines contained in the Employment 
Development Department Household Employer's Guide (DE 8829), the Employment 
Development Department Employer's Guide (DE 44), and the Employment Development 
Department Information Sheet - Household Employment (DE 231L). 

2. CMIPS II shall withhold Elective SDI tax commencing with the Individual Provider's first 
warrant after the SDI beginning date. 

3. Once authorized, CMIPS II shall maintain the Recipient and Individual Provider under Elective 
SDI for at least two (2) complete calendar years. 

4. Upon request for termination of Elective SDI, CMIPS II shall calculate the earliest ending date 
for Elective SDI based on the Elective SDI participation requirements. 

5. CMIPS II shall determine family member Individual Providers as defined by 22 CCR §631-1. 
6. CMIPS II shall convert a son or daughter Individual Provider who is covered under Elective 

SDI to Standard SDI upon the Individual Provider's eighteenth (18th) birthday, if the 
employer's (i.e., the Recipient’s) payroll meets the Standard SDI eligibility criteria. 

7. CMIPS II shall terminate all SDI coverage for a son or daughter Individual Provider upon the 
Individual Provider's eighteenth (18th) birthday if the Standard SDI payroll eligibility criteria 
are not met. 

8. Once a family member Individual Provider has been covered by Elective SDI, CMIPS II shall 
allow termination only upon one of the following circumstances: 
a. When the Individual Provider who is covered by Elective SDI permanently terminates 

providing PCSP/IPW/IHSS-R/WPCS services for their family member Recipient 
b. When a child Individual Provider reaches his/her eighteenth (18th) birthday, and the 

quarterly employer's payroll was not met 
c. The Recipient chooses to terminate coverage after the two (2) calendar years requirement 

has been met. 
9. CMIPS II shall accurately calculate and withhold SDI from Individual Provider' wages pursuant 

to MPP 30-769.832. 
10. CMIPS II shall calculate SDI tax based on the employee's (i.e., the Provider’s) total wages, 

including the Recipient's Share of Cost. 
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11. Upon approval for Elective or Standard SDI, CMIPS II shall submit all payments and reports 
pursuant to regulations and guidelines contained in the Employment Development Department 
Household Employer's Guide (DE 8829), the Employment Development Department 
Employer's Guide (DE 44), and the Employment Development Department Information Sheet - 
Household Employment (DE 231L). 

12.2.5.9 Tax and Contribution Adjustments 
Any adjustment or corrections to contributions or tax withholds are corrected with the applicable 
tax agency (e.g., EDD, IRS, etc.). 

Requirement(s) 

1. CMIPS II shall support adjustments to contributions or tax withholds, reporting of adjustments 
to relevant agencies, and reconciliation of adjustments. 

2. CMIPS II shall support the reporting of adjustments in the correct quarter. 
3. For every Individual Provider and Recipient, CMIPS II shall track when each tax, wage, and 

contribution was reported to each tax agency. 
4. For Advance Pay cases, if PCSP/IPW/IHSS-R services were provided in one (1) quarter (wages 

earned), and the reconciliation process occurred in a subsequent quarter (taxes and 
contributions reported), CMIPS II shall report adjustments to EDD. 

5. For arrears cases, if PCSP/IPW/IHSS-R services were provided in one (1) quarter (wages 
earned), and the timesheets received and paid in a subsequent quarter (taxes and contributions 
reported), CMIPS II shall report adjustments to EDD. 

6. All adjustments shall be reported to EDD per Recipient and account (State Employer 
Identification Number) for prior quarters. 

7. CMIPS II shall not report offsetting credit and debit adjustments between Recipient accounts to 
EDD. (For example if Recipient account A has a credit of $100 and Recipient account B has a 
debit of $100, both adjustments shall be reported separately.) 

8. For current year contribution adjustments, if the corresponding DE 6 has been filed, CMIPS II 
shall report the adjustment on the DE 88 to EDD. 
a. Credit adjustments shall be reported on subsequent quarter DE 88(s) within the same tax 

year by reducing the DE 88 amount due. Credit or zero DE 88(s) should not be filed with 
EDD. If the credit amount exceeds what was offset against the DE 88(s) within the tax year, 
any additional credit should be reported on the DE 7 

b. Debit adjustments shall be reported as additional DE 88s in the appropriate quarter(s) 
within the tax year and include any penalty and interest due. 

9. For current year contribution adjustments, if the corresponding DE 6 has not been filed, CMIPS 
II shall adjust the contributions internally and not report the adjustment to EDD. 

10. For contribution adjustments, if the corresponding DE 7 has been filed, CMIPS II shall report 
the adjustment on the DE 678 data to EDD. 

11. CMIPS II shall report all wage adjustments by quarter on the DE 678 data to EDD for prior 
quarters. 

12. CMIPS II shall report corrections to an Individual Provider's name or SSN on the DE 678 data 
to EDD. 
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13. CMIPS II shall report adjustments on Form 941 as defined by the Internal Revenue Service 
Circular E, Employer's Tax Guide (Publication 15) and Internal Revenue Service Household 
Employer's Tax Guide (Publication 926). 

14. CMIPS II shall accept adjustments due to discrepancies between Forms 941 filed with IRS and 
Forms W-2 and W-3 filed with SSA and the IRS. 

15. CMIPS II shall support annual reconciliation of employer and employee tax withholdings and 
payments with EDD, IRS and SSA. 

16. At the end of the year CMIPS II shall audit and if necessary adjust employer contributions due 
to changes in wages or exemptions. 

12.2.5.10 Federal Insurance Contributions Act (FICA) Tax Refund 
Federal Insurance Contributions Act (FICA) (Social Security and Medicare taxes) is only payable 
by Individual Providers who earned more than the IRS defined threshold at the end of each 
calendar year. CMIPS II aggregates the FICA withholdings for Providers providing services to 
multiple Recipients (multiple employers) within the tax year.  If FICA deductions were taken for 
Individual Providers whose aggregated wages are less than the IRS defined threshold, the 
Contractor makes any necessary corrections and produces a FICA refund. 

Requirement(s) 

1. CMIPS II shall aggregate wages for Individual Providers working for multiple Recipients for 
purposes of FICA threshold determination pursuant to IRS Publication 15, Circular E, 
Employer's Tax Guide and Internal Revenue Service Household Employer's Tax Guide 
(Publication 926). 

2. If FICA deductions were taken for Individual Providers who do not meet the FICA threshold, 
CMIPS II shall calculate the amount of FICA Refund for each Individual Provider pursuant to 
IRS Publication 15, Circular E, Employer's Tax Guide and Internal Revenue Service Household 
Employer's Tax Guide (Publication 926). 

3. At the end of each calendar year, CMIPS II shall produce FICA Refunds warrants via the SCO. 
4. CMIPS II shall accept FICA refund cancellations, voids, and replacements. 
5. CMIPS II shall accept corrections and changes to the FICA refunds. 

12.2.5.11 Wage and Tax Statement (W-2) 
By each January 31st, the Contractor produces and mails W-2s to all Individual Providers who 
received credit for PCSP/IPW/IHSS-R/WPCS payroll earnings during the prior year. Since taxes 
are accrued at the time of payment, not at the times the hours are worked, W-2 forms are issued 
based upon all activity occurring within a case during the prior year, including all reconciliation, 
late time sheets, and adjustments. W-2’s reflect hours paid during the prior year, not hours worked.  
The Individual Providers receive one (1) W-2 for every Recipient for whom they worked; if an 
Individual Provider works for five (5) Recipients, the Individual Provider receives five (5) W-2s. 
Recipients and County Contractors do not receive W-2s from CMIPS II. 

The Contractor produces the annual W-2 tape and all necessary reports. The Contractor sends the 
W-2 tape, Copy A of Form W-2 and Form W-3 Summary Transmittal to the Social Security 
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Administration by the last day of March to report the wages and taxes of the Individual Providers 
for the previous calendar year. 

If the Individual Provider claims to have not received a W-2 or requests an amendment, the 
Individual Provider contacts the County. For every correction made and W-2c issued, the 
Contractor files correction forms W-2c and W-3c with SSA. 

Requirement(s) 

1. CMIPS II shall produce Federal W-2 forms and tapes for the preceding calendar year pursuant 
to IRS Publication 15, Circular E, Employer's Tax Guide and Internal Revenue Service 
Household Employer's Tax Guide (Publication 926). 

2. CMIPS II shall produce Federal W-2 forms for Individual Providers pursuant to Federal and 
State laws. 

3. CMIPS II shall produce a W-3 Summary Transmittal Form pursuant to IRS Publication 15, 
Circular E, Employer's Tax Guide and Internal Revenue Service Household Employer's Tax 
Guide (Publication 926). 

4. If the Individual Provider applied for an SSN but has not received it at the time of filing, 
CMIPS II shall produce Form W-2 with an SSN of "Applied for." 

5. When an Individual Provider SSN modification is entered, CMIPS II shall produce Form W-2c, 
Corrected Wage and Tax Statement, to show the Individual Provider's SSN for each prior year. 

6. CMIPS II shall print duplicate W-2s. 
7. CMIPS II shall accept corrections to the demographic data in W-2 records, including, names, 

SSNs, or addresses. 
8. CMIPS II shall produce correction forms W-2c and W-3c pursuant to SSA Publication No. 31-

011, Software Specifications and Edits for Correcting Annual Wage Reports. 
 

12.2.6 Deduction Management 
Payroll deductions are based on the date worked, not on the date paid. 

Requirement(s) 

1. CMIPS II shall provide the capability for deductions to be withheld from the Individual 
Providers' warrants. Deductions are based on the date worked, not on the date paid. 

2. CMIPS II shall capture, track and display deductions. 
3. CMIPS II shall process arrears deductions based upon the date the corresponding work was 

performed. 
4. CMIPS II shall withhold deductions from a late (prior pay period) payment based on when the 

corresponding work was performed. 
5. CMIPS II shall accept mandatory and voluntary designations to withholdings. 
6. CMIPS II shall withhold deductions based on: fixed amount, percent of gross or net wages, 

table amount, and formula amount. 
7. CMIPS II shall accept both Pre-tax and Post-Tax Deductions. 
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8. CMIPS II shall automatically adjust deductions when wage adjustments are made. 
a. CMIPS II shall use the wage rate in effect for the pay period indicated on the timesheet to 

calculate the payroll and deductions. If an old timesheet is received on a date after the wage 
rate has been changed but the period worked is on a date prior to the wage rate change, 
CMIPS II shall use the past wage rate in effect for the pay period indicated on the timesheet 
to calculate the payroll and deductions. If the timesheet is received on a date after the wage 
rate has been increased or decreased and the period worked is after the effective date of the 
wage rate, CMIPS II shall use the current wage rate to calculate the payroll and deductions. 

9. CMIPS II shall suspend a deduction if a certain deduction limit is reached. 
10. CMIPS II shall prioritize the order in which deductions are processed. 
11. CMIPS II shall process deductions in order of priority. 
12. CMIPS II shall manage which pay periods a deduction is taken, e.g., the first or second pay-

period in any month. 
13. CMIPS II shall set a calendar schedule for a deduction including but not limited to every 

paycheck, monthly, quarterly, semi-annually and annually. 
14. CMIPS II shall support not less than ninety-nine (99) deductions for an individual. 
15. CMIPS II shall accept and process interface files from the unions and Public Authorities; 

deduct from Provider accounts; and include payment information on SCO tapes when required. 
16. CMIPS II shall accept a payment amount trigger value, below which a deduction is not be 

made. 
17. CMIPS II shall ensure that application of deductions does not result in a negative warrant 

request. 

12.2.6.1 Lien Management 
The Lien Management functionality of CMIPS II allows for the Contractor to receive requests for 
liens, verifies the lien request document, and enters the lien information in the system within ten 
(10) days of receipt of the lien. During the payment cycle, if an Individual Provider has a lien on 
file, CMIPS II withholds the calculated or entered lien amount from the payment and applies the 
amount to the lien balance. Lien warrants are issued by SCO. CMIPS II cannot apply lien 
withholds for Individual Providers providing services for Advance Pay Recipients as benefit 
payments are paid directly to the Recipient and not the Provider. 

Requirement(s) 

1. CMIPS II shall execute tax liens, levies, and wage garnishments. 
2. CMIPS II shall accurately and timely collect, calculate, and report on liens. 
3. CMIPS II shall capture, process, track and report lien transactions. 
4. CMIPS II shall calculate the maximum allowable lien amount pursuant to the California Labor 

Code §300 and/or 29 CFR §870.10. 
5. CMIPS II shall not calculate or withhold any deductions from lien payments except taxes. 
6. CMIPS II shall issue payment via SCO for lien deductions to the lien holder. 
7. CMIPS II shall accept a revoke to a lien pursuant to the California Labor Code §300. 
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8. CMIPS II shall process overpayments, adjustments, stop payments, voids, and replacements on 
lien payment warrants. 

9. CMIPS II shall process Wage Garnishments in accordance with the provisions of "The Wage 
Garnishment Law" (Cal. Code of Civil Procedure §706.010, et seq.) 

12.2.6.2 Provider Benefits 
Public Authorities (PAs) or their equivalent may offer benefits to Individual Providers within their 
County. The types of benefits may include health, dental, vision and life insurance.  The benefits 
offered by a Public Authority are dependant on what a particular county and union negotiate. The 
benefit provider for each type of benefit may also vary from county to county (e.g., the health 
benefit provider in one county can be the same or different than the health benefit provider for an 
adjoining county).   

The Public Authority of each county offering Provider benefits is responsible for the management 
of those benefits.  CMIPS II will not track benefit providers or Provider eligibility for benefits.  

If the Individual Provider elects to pay benefits premiums by payroll deduction, the PA submits a 
file to the Contractor who uses the electronic data to update CMIPS II. CMIPS II deducts the 
amount identified by the PA from each identified Individual Provider, produces a monthly report of 
the deductions, and produces a warrant transaction to be sent to SCO for warrant distribution to 
each PA. 

Requirement(s) 

1. CMIPS II shall, while processing the daily warrants, deduct the benefits deductions from the 
Individual Provider's wages. CMIPS II shall produce a monthly report and warrant for each PA. 

2. CMIPS II shall accept a file of benefit deductions from PAs or their equivalent. 
3. CMIPS II shall accommodate multiple types of benefit deductions as determined by the State 

Project Manager. 
4. CMIPS II shall process one (1) consolidated benefits deductions payment per PA or equivalent 

per month. 
5. CMIPS II shall issue payment via SCO for benefits deductions to the PA or equivalent. 
6. CMIPS II shall produce detailed reconciling reports for PA payments showing individual 

deductions. 
7. CMIPS II shall allow for manual entry of benefits data. 

12.2.6.3 Labor Organization Dues 
Individual Providers may be labor organization members. If payroll deductions are required, the 
labor organization submits a file to the Contractor, who uses the electronic data to update CMIPS 
II. A single Provider can have deductions from multiple Recipients in the same pay period. For 
example the Provider has the option to split the union dues payments across multiple paychecks in 
a pay period when they work for more than one Recipient. 
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Requirement(s) 

1. CMIPS II shall, while processing the daily payroll, deduct the labor organization dues from the 
Individual Provider's wages. 

2. CMIPS II shall support the split of dues deductions across multiple paychecks for Providers 
who work for more than one Recipient. 

3. CMIPS II shall process one (1) consolidated warrant of all labor organization dues deductions 
per labor organization local per County, per month. 

4. CMIPS II shall issue payment via SCO for labor organization dues to the labor organizations. 
5. CMIPS II shall produce detailed reconciling reports for labor organization payments showing 

individual deductions. 
6. CMIPS II shall accept manual data entry of labor organization dues. 

12.3 Warrant Management 
Requirement(s) 

1. The Warrant Management function of CMIPS II shall allow the CWD to process changes to 
warrant transactions. 

2. The Warrant Management subcomponent shall include the following functions: Overpayment, 
Adjustment, Emergency/Supplemental Warrants, Replacement Warrants (includes lost, stolen, 
voided, and stale dated warrants), and Redeposits. 

12.3.1 Overpayment 
Upon determination of an overpayment, authorized staff enter the overpayment information in the 
system. The payee (either the Recipient or the Provider) may voluntarily authorize cash recovery of 
the overpayment in lieu of payment adjustments. 

Requirement(s) 

1. For each payment, CMIPS II shall determine if any collection needs to be applied. If a payee 
has an overpayment on file, CMIPS II shall withhold the specified amount or percent from the 
payment and apply the withheld amount to the overpayment balance. 

2. When the full overpayment has been collected or upon the user closing the overpayment, 
CMIPS II shall reallocate the recovery to the County. If a warrant that contains an overpayment 
deduction is voided, CMIPS II shall reverse the deduction at the time of the void, correct the 
overpayment balance and produce a monthly reconciliation report for the County. 

3. CMIPS II shall capture, track, and process overpayment recoveries in any combination of the 
following methods: balancing, payment adjustment, and voluntary cash recovery. 

4. CMIPS II shall display current and prior overpayment collections. 
5. CMIPS II shall calculate the amount of Provider overpayments as defined in MPP 30-769.91. 
6. CMIPS II shall calculate the amount of overpayments due to increased Share of Cost or 

ineligibility as defined in MPP 30-768.6b, c & d. 
7. CMIPS II shall allow the user to enter an overpayment amount, accept the system-calculated 

amount, or adjust the system-calculated amount. 
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8. When processing an overpayment, CMIPS II shall recalculate and make any necessary 
adjustment to all taxes, and deductions. 

9. When processing an overpayment, CMIPS II shall adjust all accumulated totals for gross, 
withholdings, and net. 

10. CMIPS II shall accept holds and closures to the automated collection of overpayments made to 
Recipients and Providers. 

12.3.2 Adjustments 
CMIPS II can process adjustments to previous transactions. Adjustment transactions include 
history adjustment to previous payments, refund warrants to Counties, supplemental adjustments, 
reconciliation of advance payments, Contractor adjustments, reversal of expenditures between 
PCSP, IPW and IHSS Residual, Worker's Compensation awards, or other health coverage. Upon 
determination that an adjustment is needed, or upon receipt of payments for Share of Cost or 
overpayment collection, PCSP/IPW/IHSS-R staff enter adjustment information in the system. 
CMIPS II generates notification to CDSS that payment has been received and deposited. If the 
adjustment results in an underpayment to a Recipient or Provider, CMIPS II processes an 
Emergency/Supplemental warrant. 

Requirement(s) 

1. CMIPS II shall capture, track, and display the status of payments made from Recipients and 
Providers directly to the CWD and CDSS. 

2. CMIPS II shall process adjustments, including refund warrants to Counties, supplemental 
adjustments, reconciliation of advance payments, Contractor interface adjustments, and 
adjustments as a result of workers compensation awards or other health coverage. 

3. CMIPS II shall process retroactive Provider payment adjustments. 
4. CMIPS II shall process adjustments for Share of Cost. For Share of Cost adjustments, CMIPS 

II shall interface with the MEDS Point of Service (POS) system in real-time mode. 
5. When processing an adjustment, CMIPS II shall recalculate and make any necessary 

adjustments to taxes, contributions, and deductions. 
6. CMIPS II shall report tax and contribution adjustments as defined in Paragraph 12.2.5.9, Tax 

and Contribution Adjustments. 
7. CMIPS II shall calculate adjustments to tax records pursuant to MPP 30-769.255. 
8. If the adjustment results in an underpayment, CMIPS II shall produce the appropriate payment 

pursuant to MPP 30-768.432. 
9. CMIPS II shall calculate the amount of underpayments due to an incorrect service 

authorization, Share of Cost, or restaurant meals as defined in MPP 30-768.42. 

12.3.3 Emergency/Supplemental Warrants 
CMIPS II can produce an Emergency/Supplemental warrant to initiate and authorize an initial 
payment for an advance pay Recipient, as a supplemental payment for a prior underpayment to a 
Recipient or Provider, for payments resulting from retroactive State hearing decisions or a Superior 
Court pursuant to a Writ of Administrative Mandamus for reimbursing a Provider for an invalid 
lien deduction, or for other unusual situations not provided for by the regular payroll process. 
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When authorized staff determine the Recipient or Provider needs an Emergency or Supplemental 
warrant issued, the user enters the appropriate pay information in the system. CMIPS II generates a 
notification for supervisory review. On supervisory approval, CMIPS II begins the warrant 
generation process and notifies the requestor of the approval. If not approved, CMIPS II notifies 
the requestor of reason for denial to resolve issues and resubmit. CMIPS II processes the request 
and includes the payment on the daily payroll tape with the normal warrant requests. CMIPS II 
produces Emergency/Supplemental warrants within three (3) business days of their request by the 
County, excluding weekends and State holidays. 

Requirement(s) 

1. CMIPS II shall have the ability for the user to request and track Emergency/Supplemental 
warrants. 

2. CMIPS II shall have the ability for the user to add, change, or delete a request for an 
Emergency/Supplemental warrant until processed. 

3. CMIPS II shall produce Emergency/Supplemental warrants for payments resulting from 
retroactive State hearing decisions or a Superior Court pursuant to a Writ of Administrative 
Mandamus, resulting from prior underpayments, in excess of the base rate, for severely 
impaired Recipients in advance pay status who become service eligible for payment between a 
pay cycle, where the County finds that an emergency situation exists, to Counties for 
reimbursements of emergency checks, for other unusual situations not provided for by the 
regular payroll process and where the County deems appropriate as defined by MPP 30-
769.252. 

4. CMIPS II shall process and issue approved requests for Emergency/Supplemental warrants 
within three (3) business days, excluding weekends and State holidays. 

5. CMIPS II shall include the Emergency/Supplemental warrants in the daily payroll tape with the 
normal warrant requests. 

6. For any new request or change to an existing request for an Emergency/Supplemental warrant, 
CMIPS II shall produce a pending authorization as defined in Paragraph 14.1.2, Case 
Authorization Management. 

7. CMIPS II shall not process overpayments, liens, labor organization deductions, or benefit 
deductions from an Emergency/Supplemental warrant if the monthly obligation has already 
been processed for any given month. 

8. CMIPS II shall ensure a supervisor review and approval of Emergency/Supplemental warrant 
requests. 

12.3.4 Replacement Warrants 
When a Recipient or Provider payee's warrant is lost (includes never received), stolen, or mutilated, 
CMIPS II generates a replacement warrant for the payee via the daily payrolling process, after 
ensuring the warrant has not been cashed. 

Requirement(s) 

1. CMIPS II shall support the functionality to generate a replacement warrant request to be sent to 
SCO via the daily payroll process. 
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2. CMIPS II shall prevent a user from requesting a replacement on a cashed warrant until the 
investigation is resolved. 

3. CMIPS II shall accept a request for a replacement warrant at any time. If the request is received 
sooner than five (5) days after the original warrant issue date, CMIPS II shall generate a 
warning message specifying the issue date of the original warrant pursuant to MPP 30-769.253. 

12.3.4.1 Stolen Warrants 
In the event the payee notifies the CWD that a warrant has been stolen, authorized staff use CMIPS 
II warrant information received from STO to determine if the missing warrant has been cashed. On 
request by the user, CMIPS II generates a request to be sent to the Contractor requesting a copy of 
the cashed warrant. The Contractor processes the request for the copy of the cashed warrant. 

The payee completes an Affidavit of Lost/Stolen Warrant Form. Authorized staff send the Affidavit 
to the Contractor for forwarding to SCO. If the warrant has not been cashed, authorized staff 
proceed to Stop Payment/Void and Replacement Warrant processes. 

If the warrant was cashed, on receipt of the copy of the cashed warrant, the CWD verifies the 
signature on the warrant. If the situation is resolved (payee remembers cashing check), the issue is 
ended. If the payee declares that forgery has occurred, the County has the payee complete a Forged 
Endorsement Affidavit form. The forgery documentation is sent to the Contractor for forwarding to 
the SCO to begin criminal investigation. The processing of the Affidavit takes a minimum of ninety 
(90) days. On resolution of the criminal investigation and recovery of the funds, the SCO issues a 
replacement warrant. 

Requirement(s) 

1. CMIPS II shall generate a request containing issued warrant information to be sent to the 
Contractor requesting a copy of the cashed warrant. 

2. CMIPS II shall track the date the Forged Endorsement Affidavit form is signed by the payee 
and submitted to SCO. 

3. CMIPS II shall produce a listing of requests for copy of cashed warrant. 

12.3.5 Voided Warrants 
In the event a warrant is identified as lost, becomes mutilated, or County staff determine a stop 
payment is necessary, CMIPS II allows for the warrant to be voided. County staff can request a 
Void transaction to issue a stop payment for warrants issued for the incorrect amount, to an 
incorrect payee, to a service ineligible payee, or for lost warrants. 

Requirement(s) 

1. CMIPS II shall place a stop payment/void on a warrant pursuant to MPP 30-769.254. 

12.3.6 Redeposits 
When warrants are returned to the SCO as undeliverable, SCO redeposits the warrants into the fund 
from which they are drawn, detaches the timesheet and earnings withholding statement, and files 
the warrants. SCO forwards the timesheet and earnings statement to CDSS, who forwards the 
documents to the Contractor. The Contractor updates CMIPS II to reflect that the warrant was 
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returned and redeposited. The Contractor sends the stub and the timesheet to the CWD. County 
staff verify the warrant mailing address, make any necessary corrections, and reissue the warrant. 

In addition, previously voided warrants are recovered and redeposited. If the warrant is less than 
one (1) year old, the County can process the request to have the warrant reissued. If the warrant is 
one year and one day old to three years old, the Contractor can process the request to have the 
warrant reissued. However, if the warrant is over three years old, the Provider contacts the 
California Victim Compensation and Government Claims Board. The Board verifies with SCO and 
CDSS that a replacement check was not released to the Provider. If no replacement was made, the 
Board approves payment and issues a replacement warrant. If the warrant is not recovered, it 
remains in a void status to prevent cashing of the warrant. 

Requirement(s) 

1. CMIPS II shall update warrant information to reflect redeposit information including date of 
warrant return, and date of redeposit. 

2. CMIPS II shall reissue a new warrant on redeposit of a returned warrant. 

12.3.7 Stale Dated Warrants 
Stale dated warrants are those warrants that are not cashed within one year of issuance. SCO 
initiates the voids on these warrants and redeposits the amounts. Recipients and/or Providers in 
possession of stale dated warrants need to request a replacement warrant from the CWD. 

Requirement(s) 

1. CMIPS II shall receive stale dated warrant information from SCO and update the corresponding 
warrant information within CMIPS II. 

12.4 Provider Pay Rate Management 
Each County has a default (minimum) pay rate for their Individual Providers. Each County also has 
the ability to enter a Provider wage different from the default rate. The Counties may change the 
default rate, upon approval by CDSS, at any time. There is no limit to the number of wage changes 
in any year. Each County has a County Contractor rate set by their contract with the County 
Contract agency. Each County also has a default pay rate for their Homemakers. 

Requirement(s) 

1. CMIPS II shall capture, track, and maintain Provider pay rates, by Provider mode and by 
County, with effective dates. 

2. CMIPS II shall maintain multiple rates for each Provider mode. 
3. When a user enters a wage rate for an Individual Provider, CMIPS II shall validate the entered 

rate against both the default and the maximum valid rates for the County for that mode. 
4. CMIPS II shall capture and track the default rate and maximum rate for each Provider mode 

effective in each County. 
5. CMIPS II shall maintain multiple rates (one rate per Recipient) with effective dates for each 

Individual Provider (e.g., a Provider provides PCSP/IPW/IHSS-R/WPCS services in multiple 
Counties). 
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6. CMIPS II shall accept initial wage rate assignments to an Individual Provider, to a group of 
Providers, and to a County. 

7. When no wage rate is entered for an Individual Provider, CMIPS II shall assign the default 
County rate. 

8. CMIPS II shall process timesheets using the wage rate in effect during the time period worked 
regardless of the date of receipt of the timesheet. 

12.4.1 Rate Changes 
When Providers receive County wage increases, CMIPS II allows for an increase to the prior 
authorized County rate (default rate) by the percent or by dollar amount increase. Whenever a rate 
change occurs, CMIPS II proceeds to the Final Determination Process as defined in Paragraph 
11.1.5, Final Determination, to recalculate eligibility. CMIPS II also applies rate changes for the 
Homemaker and County Contractor modes. Since the system does not generate payments for these 
service delivery modes, the rate information is used only for case management and management 
information purposes. 

Requirement(s) 

1. CMIPS II shall accept and process changes to the wage rate for: all Providers statewide, and for 
each Provider, by County, or by Provider mode. 

2. CMIPS II shall process wage rate changes for Individual Provider, County Homemaker, and 
County Contract service delivery modes. 

3. CMIPS II shall accommodate Provider wage increases that affect up to 100 percent of the 
Providers when required. 

4. For a countywide percent or specified dollar amount wage increase, CMIPS II shall increase the 
prior authorized County default rate by the percent increase or by the specified dollar amount. 

5. Pursuant to 29 CFR §778.303, when a retroactive wage increase is paid to the Provider, CMIPS 
II shall process all retroactive compensation at the same time, including deductions and 
withholding. 

6. Upon any Provider wage rate change, CMIPS II shall apply the new rate to all subsequent 
payments without user intervention. 

7. Upon any retroactive Provider wage rate change, CMIPS II shall adjust prior payments and 
process the adjustments without user intervention. 

8. Upon any Provider wage rate change, CMIPS II shall recalculate the cost of services (monthly 
hours multiplied by the Provider pay rate) as defined in Paragraph 11.1.5, Final Determination. 

9. Upon any Provider wage rate change, CMIPS II shall compare the Share of Cost to the cost of 
PCSP/IPW/IHSS-R services. 

10. If the wage rate change results in the Share of Cost exceeding the cost of PCSP/IPW/IHSS-R 
services, CMIPS II shall produce a case event as defined in Paragraph 14.1.1, Case Event 
Management. 

13 PROVIDER MANAGEMENT 
The Provider Management function of CMIPS II allows the County Welfare Department (CWD) 
and Public Authority (PA), if requested by the CWD, to capture, track, and manage Provider 
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information. This functionality allows for the enrollment of potential and existing Providers. An 
enrolled Provider is available to be linked with a recipient to provide PCSP/IPW/IHSS-R and 
WPCS services.  

This component of CMIPS II includes Identification (Provider Management), Provider Enrollment, 
New Employee Registry, and Provider Maintenance components. 

Requirement(s) 

1. CMIPS II shall capture, track, and display all data required for the user to perform the Provider 
Management business functions defined in the sub-paragraphs below. 

2. CMIPS II shall accept corrections, changes, and deletions to all data in Provider records, as 
required by the Provider Management business functions. 

13.1 Provider Identification 
CMIPS II maintains information on enrolled Individual Providers. 

Requirement(s) 

1. CMIPS II shall capture, record and track Individual Providers who have successfully fulfilled 
the enrollment requirements.  

2. CMIPS II shall capture, record and track Individual Providers who have successfully registered 
with the Public Authorities. 

3. CMIPS II shall accept and maintain IP's that have registered through the Public Authority 
interface described in Attachment 2-1 - SyRS Interfaces. 

4. CMIPS II shall allow for the display of enrolled provider information as described in Paragraph 
10.1, Online Searches, to be utilized in the identification of potential Individual Providers. 

13.2 Provider Enrollment 
The Recipient selects and hires the Individual Provider, and notifies the CWD. CWD 
PCSP/IPW/IHSS-R staff verify the Individual Provider's enrollment. If the Provider is currently 
enrolled and is known to the CMIPS II system, staff identify the Provider as providing services to 
the Recipient.. If the Provider is unknown to the CMIPS II System, staff begin the enrollment 
process. CMIPS II captures, tracks, and displays the enrollment status for each Individual Provider 
pursuant to MPP 30-767.5, DHS Regulation 51204, and the IHSS Plus Waiver (IPW). 

Requirement(s) 

1. CMIPS II shall capture, track and display program enrollment data, status, and status date for 
each Individual Provider. 

2. In Counties where the Public Authority has been delegated the role for Provider enrollment and 
the Public Authority has its own system, CMIPS II shall accept enrollment data through the 
Public Authority interface described in Attachment 2-1 - SyRS Interfaces. 

3. CMIPS II shall produce a pre-populated enrollment form for Provider signature upon 
completion of entry of required enrollment information. 

4. CMIPS II shall have an indicator that the enrollment form has been signed by the Individual 
Provider. 
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5. CMIPS II shall allow the authorized user to link enrolled Providers to one or more Recipients. 
6. CMIPS II shall capture, track, and display voluntary service information for each Individual 

Provider for each linked Recipient pursuant to MPP 30-763.64. 
7. CMIPS II shall not authorize a payment for any voluntary services. 
8. CMIPS II shall capture, record, track and display voluntary service information, which shall 

include, at a minimum, the following: 
a. Services to be performed 
b. Date of certification 
c. Recipient 
d. County 
e. Hours per service. 

9. CMIPS II shall accept cancellations to voluntary services. 
10. Upon cancellation of voluntary services, CMIPS II shall generate a case event, as defined in 

Paragraph 14.1.1, Case Event Management, notifying the user of a change in Recipient 
circumstances. 

11. Upon cancellation of voluntary services, CMIPS II shall allow the former volunteer to enroll as 
an Individual Provider pursuant to CDSS All-County Letter No. 00-28. 

12. CMIPS II shall provide DHS with Provider demographic information as defined in Attachment 
2-1 - SyRS Interfaces. 

13. CMIPS II shall track Medi-Cal excluded, suspended, or Medi-Cal ineligible Provider status, the 
reason for suspension and the re-instatement date (if any). 

14. CMIPS II shall not allow enrollment or authorization of hours for any Medi-Cal excluded, 
suspended, or Medi-Cal ineligible Provider, pursuant to ACL 97-007. 

15. CMIPS II shall provide notification to the user when a Provider that is being Medi-Cal 
excluded, suspended or becomes Medi-Cal ineligible is working on an active case(s). 

13.3 New Employee Registry (NER) 
In 1996, Congress enacted the Personal Responsibility and Work Opportunity Reconciliation Act, 
requiring all employers to report certain information on newly hired and rehired employees. The 
Federal requirement was implemented by California effective July 1, 1998. All California 
employers are required to report all their new or rehired employees who work in California to the 
New Employee Registry. The registry is used by State and Federal agencies to locate parents 
nationwide that are delinquent in their child support payments. 

Requirement(s) 

1. Upon initial enrollment and upon termination and reenrollment as an active Individual Provider 
for each Recipient, CMIPS II shall produce a Report of New Employees (DE 34) tape as 
defined by the Employment Development Department Information Sheet - Reporting New 
Employees and Independent Contractors (DE 231Y), and by the Employment Development 
Department Magnetic Media Reporting Requirements for New Employee Registry Program 
(DE 340). 
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2. CMIPS II shall timely and accurately report new employees (Individual Providers) to EDD 
pursuant to CA UIC 1088.5. 

3. CMIPS II shall not produce a DE 34 file if there have been no new hires. 
4. CMIPS II shall include both Individual Provider and Recipient information as defined by State 

regulations on the DE 34 tape. 

13.4 Provider Maintenance 
The Provider Maintenance function of CMIPS II encompasses the ongoing maintenance processes, 
and allows the Provider to continue providing PCSP/IPW/IHSS-R and WPCS services to a 
Recipient. The Provider Maintenance subcomponent includes the Provider Termination function. 

13.4.1 Provider Terminations 
Provider Terminations may occur for a variety of reasons, including Provider request, Recipient 
request, changes in circumstances, changes in Recipient’s Medi-Cal eligibility, or denial/change of 
PCSP/IPW/IHSS-R/WPCS services. 

Requirement(s) 

1. On determination to terminate a Provider, CMIPS II shall allow authorized staff to update the 
information and mark the case as ready for supervisory review. 

2. CMIPS II shall notify the Social Worker Supervisor of the need for review. The Social Worker 
Supervisor reviews the case record online, indicates necessary changes, or approves the case for 
Provider Termination. 

3. CMIPS II shall notify the Social Worker of required actions. 
4. Upon any change in Providers, CMIPS II shall proceed to the Final Determination process to 

re-determine PCSP, IPW or IHSS Residual service eligibility. 
5. CMIPS II shall capture, track, and display Provider Terminations. 
6. CMIPS II shall accept the reason for Provider Termination. 
7. CMIPS II shall rescind Provider Terminations. 
8. If the Provider Termination results in no active Providers for the Recipient, CMIPS II shall 

generate a case event, as defined in Paragraph 14.1.1, Case Event Management, notifying the 
user. 

9. If the Provider Termination results in no active cases for the Provider, CMIPS II shall update 
the Provider status to inactive. 

13.4.2 Provider Change of Address 
Provider may submit a Change of Address request on the back of the timesheet. The CMIPS II 
contractor updates the provider address information prior to further processing of the timesheet. 
CMIPS II will capture, track and display both a physical address and a mailing address, as 
applicable for each Provider.  However, CMIPS II will only allow one active mailing address and 
one active physical address. 
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Requirement(s) 

1. CMIPS II shall allow for a provider's address to be changed by the CMIPS II Contractor when 
notification of the change is received via the timesheet. 

2. CMIPS II shall allow for a provider's address to be changed by an authorized user. 
3. CMIPS II shall allow for an effective date for the change of active address. 
4. CMIPS II shall generate a case event for all recipients linked to a provider when that provider's 

address is changed. 
5. CMIPS II shall allow for one active mailing address for each provider. 
6. CMIPS II shall allow for one active physical address for each provider. 

14 PROGRAM MANAGEMENT 
The PCSP/IPW/IHSS-R Program is administered at the County level by the CWDs and at the State 
level by the Disability and Adult Programs Division within CDSS. The Program Management 
function of CMIPS II provides tools for the CWDs and CDSS to manage Program information. 

Requirement(s) 

1. CMIPS II shall capture, track, and display all data required for the user to perform the Program 
Management business functions. 

2. CMIPS II shall accept corrections, changes, and deletions to all data as required by the Program 
Management business functions. 

14.1 County 
The CWDs administer the PCSP/IPW/IHSS-R Program at the local level. 

Requirement(s) 

1. CMIPS II shall maintain County names, addresses, phone numbers and contact names. 
2. CMIPS II shall enable authorized users multiple levels of access to information within multiple 

Counties and district offices (e.g., a user that has full access in one county may have read-only 
access in another county). 

3. CMIPS II shall maintain the district office address information for each specific office function. 

14.1.1 Case Event Management 
There are events that occur during a case life cycle (including the referral) that require intervention 
from the Social Workers, the Social Worker Supervisors and others, including Homemaker 
Supervisors, and County Contractors. In order to facilitate prompt resolution of these events, a 
timely and efficient means of identification and reporting is necessary. 

Requirement(s) 

1. CMIPS II shall produce an event list for a user for a defined time period, based on their 
assigned caseload. 

2. CMIPS II shall contain a case event list containing all events listed in this SyRS, including but 
not limited to the following: 
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a. Recipient Events: 
i) When a referral is received by a data file 
ii) When a one-time only task has expired 
iii) When a Provider assignment has been on leave status for thirty (30) consecutive days 
iv) Upon request for homemaker mode of service 
v) When Paramedical Services authorization has expired 
vi) When Physician's Evaluation has expired 
vii) For reassessment dates 
viii) When the Recipient has multiple Providers, for validation of prorated hours 
ix) Upon the Recipient's physical address change 
x) When the Recipient's address matches one of the Recipient's Provider's addresses 
xi) Upon Recipient's birth date changes 
xii) When the Recipient turns eighteen (18) 
xiii) When the Recipient's Child turns fourteen (14) 
xiv) Upon notification of death 
xv) Upon recognition of an invalid SSN. 

b. Payroll Events: 
i) When an advance pay timesheet has not been received within the time frame defined 

by MPP 30-767.133(b) 
ii) When an EFT record is left on hold for a system configured period of time 
iii) When a timesheet is entered for a Provider with an active Workers' Compensation 

claim 
iv) When a wage rate change results in the Share of Cost exceeding the cost of 

PCSP/IPW/IHSS-R services. 
c. Provider Events: 

i) Upon receipt of a Provider SSN error from DHS 
ii) When the Provider is determined to be a minor child and turns eighteen (18) 
iii) When the Provider has been on leave status for thirty (30) consecutive days 
iv) When the Provider enrollment status change. 

d. Program Management: 
i) Upon receipt of County Contractor payroll data. 

3. The number and type of case events can be changed or modified throughout the life of the 
system. CMIPS II shall have flexibility to modify the events and distribution of the events 
included in the list as needed. 

4. CMIPS II shall display the event list. 
5. CMIPS II shall allow the user to optionally print the list or download the list to a file. 
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14.1.2 Case Authorization Management 
CMIPS II facilitates effective monitoring of Social Worker activities and efficient authorization 
methods for Social Worker case activities including, but not limited to, approval and denials for 
PCSP/IPW/IHSS-R services. CMIPS II provides the Social Worker Supervisor (SWS) with a list of 
those case activities requiring supervisory review. 

Requirement(s) 

1. CMIPS II shall display a pending authorization list for a specified user, for a selected time 
period, which includes his/her entire assigned caseload. This list shall contain pending 
authorizations for activities including, but not limited to, the following: 
a. Recipient reassessment 
b. Recipient status changes 
c. Request for inter-county transfer. 

2. CMIPS II shall provide an electronic approval mechanism for the user to review and approve 
the specific case activity. 

3. CMIPS II shall accommodate multiple levels of approvals, i.e., Social Worker Supervisor 
approval required prior to Payroll Manager review and approval. 

4. CMIPS II shall provide the user the ability to reject the request and notify the initiator of the 
request of the rejection and the reason for the rejection. 

5. CMIPS II shall allow a qualified user to withdraw or cancel a request for action initiated before 
the approval is recorded/updated. 

6. CMIPS II shall restrict users from approving/disapproving their own requests. 
7. CMIPS II shall allow for the temporary reassignment of the authorization role to accommodate 

absence of the permanent assignee (i.e., illness, vacation, etc.). 

14.1.3 Caseload Reassignment 
Whenever the CWD has a change in Social Workers, district offices, or caseload assignments, 
County supervisors or managers reassign cases in the system. 

Requirement(s) 

1. CMIPS II shall maintain caseloads by Social Worker, district office, and County. 
2. CMIPS II shall accept caseload reassignment individually or in groups. 
3. CMIPS II shall provide automated assistance for caseworker assignment. 
4. CMIPS II shall accept caseload assignment and reassignment for an individual case or an entire 

caseload. 
5. CMIPS II shall accept case reassignment between Social Workers and district offices. 

14.2 Quality Assurance 
The CDSS Quality Assurance Unit performs reviews of statewide case information to ensure 
caseworkers appropriately apply PCSP, IHSS Plus Waiver, and IHSS Residual rules and polices. 

Page 2 - 93 of 104 

Exhibit 2 – System Requirements Specification (SyRS) 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 2 - System Requirements Specification (SyRS) 

The County Quality Assurance Units perform reviews of countywide case information and conduct 
reviews within their respective Counties. County Quality Assurance staff obtain a random sampling 
of PCSP/IPW/IHSS-R cases. County Quality Assurance staff review each case, conduct interviews 
with County staff, review reports, and compare County aggregate data to statewide data. County 
Quality Assurance Staff may visit each reviewed Recipient in his/her home and complete a needs 
assessment. 

The CDSS Quality Assurance Unit evaluates County Quality Assurance activities. 

Requirement(s) 

1. CMIPS II shall calculate, print and store needs assessment data for Quality Assurance purposes 
without calculations being stored as part of individual case records. 

2. CMIPS II shall extract random case record samplings for an individual County for purposes of 
County Quality Assurance evaluations. 

14.3 Accountability and Tracking 
CMIPS II supports verification that payments and deductions are processed correctly. CMIPS II 
accommodates audits by tracking all payments, deductions, and disbursements at both detail and 
summary levels. 

Requirement(s) 

1. CMIPS II shall support the State in operating the program according to the Generally Accepted 
Accounting Principles (GAAP) as defined by the Financial Accounting Standards Board. 

2. CMIPS II shall support an external accounting audit. 
3. CMIPS II shall validate and track payments to all external payees, e.g., labor organizations, 

back to individual withholding amounts. 
4. CMIPS II shall reconcile payments and deductions. 
5. CMIPS II shall setup and maintain accounts and entities for deduction and payment support. 

14.3.1 General Ledger 
In order for the system to support CDSS in operating in accordance with GAAP, general ledger 
functionality as described below is required. 

Requirement(s) 

1. CMIPS II shall maintain general ledger accounts at the State, Program, and County levels. 
2. CMIPS II shall track and account for the movement of funds between accounts. 
3. CMIPS II shall process and report overpayment recovery transactions and credit the County's 

allocation after the funds are withheld. 
4. When the collection is satisfied or closed, CMIPS II shall reallocate the collected funds to the 

County as a recovery adjustment. 
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14.3.2 Funding Source Management 
The funding source for each of the four (4) Programs: PCSP, IPW, IHSS Residual and WPCS, is 
determined by a cost allocation among Federal, State, and County levels of participation. 

The Adult Programs Fiscal and Administrative Unit maintains the percentage for level of 
participation among funding sources (Federal, State, and County). The funding sources percentages 
for level of participation can change. When applicable, CDSS staff adjust the Counties' allocation 
of State funds for PCSP/IPW/IHSS-R services. These changes can include adjustments to the initial 
allocation, supplemental allocation, and funds advanced. 

Requirement(s) 

1. CMIPS II shall track and manage funding source allocations as defined by W&IC §12301.6, 
12306, 12306.1, 12306.2, 12306.21, 14301.6(e)(4), and the Office of Management and Budget 
(OMB) Circular A-87, "Cost Principles for State, Local, and Indian Tribal Governments" for 
federal Title XIX reimbursement. 

2. CMIPS II shall track and manage funding source allocations to allow for tracking and reporting 
on multiple sub-sources (i.e., the IPW funding source will need 6 sub-sources). 

3. CMIPS II shall calculate and report paid hours by Program funding source, including sub-
source, level of participation: Federal, State, County, and by individual County or statewide, 
based on pre-approved and predefined percentages. 
a. Funding Source historical data shall be maintained for reporting purposes 
b. CDSS or the Contractor after State approval shall update funding percentages as required 

by Federal, State, or County mandates. 
4. CMIPS II shall maintain funding source participation levels by County and by source. 
5. CMIPS II shall contain sufficient data capture and reporting capabilities to support the State 

and County funding management process, pursuant to CDSS MPP 30-766. 
6. CMIPS II shall make retroactive allocation percentage changes to funding sources. In the event 

of a retroactive adjustment, CMIPS II shall recalculate the funding source accounts. 

14.3.3 Funding Management 
Funding for payment of Provider services is currently divided between four (4) Programs: PCSP, 
IPW, IHSS Residual and WPCS. Funding is determined by criteria that include the level of 
impairment, the PCSP/IPW/IHSS-R and WPCS services authorized, and the relationship of the 
Provider to the Recipient. CMIPS II determines the funding based on the identified criteria. CMIPS 
II tracks and reports payroll expenditures by funding (i.e., currently PCSP, IPW, IHSS Residual or 
WPCS) source. 

Requirement(s) 

1. CMIPS II shall track and report on paid and authorized hours by Program Fund (i.e., currently 
PCSP, IWP, IHSS Residual and WPCS) and by individual County or statewide. 

2. CMIPS II shall associate every payment with the correct funding by type of pay and 
appropriate fiscal year. 
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14.3.3.1 County Contractor Pay 
The contract agencies bill the County for hours worked for each PCSP/IPW/IHSS-R Recipient. The 
County Contractor sends an electronic file to the Contractor. The Contractor, utilizing the 
electronic file, updates CMIPS II for all PCSP/IPW/IHSS-R services provided. On receipt of the 
file, CMIPS II notifies the appropriate CWD that the billing information is ready for review. The 
CWD reviews the billing, resolves any rejected payroll records, and indicates approval for 
payment. CMIPS II generates a check request and appropriate reports for the County auditor. The 
County auditor issues payment to the County Contractor and sends the payment information to the 
CWD. CWD staff enter the payment information in CMIPS II. 

Requirement(s) 

1. CMIPS II shall accept payroll data from County Contractors as defined in Attachment 2-1 - 
SyRS Interfaces. 

2. Upon receipt of County Contractor payroll data, CMIPS II shall produce a case event as defined 
in Paragraph 14.1.1, Case Event Management. 

3. CMIPS II shall validate the County Contractor payroll records and raise exceptions for any 
erroneous records including, but not limited to, the following: 
a. Recipient not found 
b. Recipient not on County Contractor mode of service 
c. Reported hours in excess of authorized hours 
d. Recipient not authorized to receive PCSP/IPW/IHSS-R services. 

4. CMIPS II shall track exception records and display when the records have been corrected and 
resubmitted by the County Contractor. 

5. CMIPS II shall accept adjustments to County Contractor invoices prior to a warrant being 
generated. 

6. CMIPS II shall produce a printed request for payment for the County auditor/controller of 
approved payroll records. 

7. CMIPS II shall reconcile the reported and paid information for each Recipient. 
8. CMIPS II shall provide the County Contractor with reconciled and erred payment information 

as defined in Paragraph 18, Interfaces. 
9. Upon a County Contractor rate change, CMIPS II shall retroactively calculate adjustments for 

contract cases where the invoice has already been submitted for the pay period. 
10. CMIPS II shall process County Contractor rate adjustments with the subsequent invoice for the 

County Contractor. 

14.3.3.2 County Homemaker Pay 
Because Homemaker Providers are County employees, the actual generation of payroll warrants for 
Homemakers is a County function. However, CMIPS II provides assistance to the State and 
Counties in the reconciliation process of hours worked by and hours paid to the Homemaker for 
providing  PCSP/IPW/IHSS-R services. The Homemaker provides PCSP/IPW/IHSS-R services to 
the Recipient and enters in CMIPS II days worked and hours worked for each assigned Recipient. 
On completion of entry, CMIPS II sends a notification to the Homemaker Supervisor who reviews 
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the time entry. On supervisory approval of the time entry, CMIPS II produces a summary report for 
each Homemaker to be used for County, State and Federal funding reconciliation. 

Requirement(s) 

1. CMIPS II shall capture, track, and display Homemaker service hours worked separately from 
Arrears and Advanced Pay Payroll for Recipients who have selected the Homemaker Provider 
Mode of service. 

2. CMIPS II shall generate a case event as defined in Paragraph 14.1.1, Case Event Management, 
for the Homemaker Supervisor when Homemaker time entries are ready to review. 

3. CMIPS II shall validate that the total Homemaker hours entered do not exceed the Recipient's 
authorized hours for the Homemaker Mode of Service. 

4. CMIPS II shall report the total Homemaker hours worked per Recipient, per County, per month 
to assist Counties and CDSS in the funding reconciliation process. 

5. CMIPS II shall produce a summary report for each Homemaker to be used for County, State 
and Federal funding reconciliation. 

14.4 Activity Tracking 
The PCSP/IPW/IHSS-R Program is required to perform certain activities or actions within 
specified timeframes. 

Requirement(s) 

1. CMIPS II shall track the date on which specified actions occur to allow effective monitoring 
and management of Program compliance. 

2. The actions to be tracked shall include the following: 
a. The date of application 
b. The date of Approval or Denial 
c. The date of printing for mailing a Notice of Action, which shall be at least ten (10) days 

prior to the action going into effect 
d. The date on which initial PCSP/IPW/IHSS-R services were provided to the Recipient 
e. The date of completion of a needs assessment 
f. The date of Provider enrollment status 
g. The dates of initiation and completion of an inter-county transfer 
h. The dates of receipt and acknowledgement of a written complaint 
i. The date of completion of the internal complaint review 
j. The date on which a timesheet is entered in the system. 

15 FRAUD PREVENTION 
As part of the goal to prevent fraud within programs administered by CDSS, CMIPS II provides 
deterrence, detection, and reporting of possible fraudulent activities. An employee, a Recipient, or a 
Provider could conduct possible fraudulent activities that may initiate an investigation. Some of the 
indicators may include inconsistent timesheet signatures, a Recipient or a Provider with active 
cases in multiple Counties, inconsistencies between medical reports and the Recipient's needs, 
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residency, a recipient authorized for PCSP/IPW/IHSS-R services while absent from their home, an 
Individual Provider subcontracting PCSP/IPW/IHSS-R services, a Provider submitting a timesheet 
for a deceased Recipient, or overpayments based on inaccurate eligibility information. 

Requirement(s) 

1. CMIPS II shall provide deterrence, detection, and reporting of possible fraudulent activities. 
2. CMIPS II shall accept corrections, changes, and deletions to all data in records, as required by 

the Fraud Prevention business functions. 
3. CMIPS II shall capture, track, and report on multiple reports of forged warrants from the same 

Provider and/or Recipient. 
4. CMIPS II shall track and report on multiple address changes for the same Provider and/or 

Recipient. 
5. CMIPS II shall provide a comprehensive statistical profile of utilization patterns by Providers 

and Recipients in various categories of PCSP/IPW/IHSS-R services authorized. 
6. CMIPS II shall provide information, which reveals and facilitates investigation of potential 

defects in the level of care provided. 
7. CMIPS II shall support Fraud Investigators research. 
8. CMIPS II shall have interfaces through DHS to provide matching of recipients for potential 

duplication of PCSP/IPW/IHSS-R services with other services; including but not limited to 
Long Term Care, Adult Day Care Services, and In-Patient Services. 

9. CMIPS II shall accept, via an interface, a file from DHS containing other Medi-Cal services 
that IHSS recipients receive to provide matching for Quality Assurance and fraud prevention 
reporting. 

15.1 Income Eligibility Verification System (IEVS) Wage Match 
The CMIPS II system creates and sends a monthly file to the IEVS at DHS of Provider wage 
payments for use in fraud investigations. 

Requirement(s) 

1. CMIPS II shall produce an IEVS Wage Match file. 
2. CMIPS II shall aggregate wages for each Provider and report all wages as a single record for all 

Recipients. 
3. The system Wage match file shall include the following Provider information: 

a. SSN 
b. Name 
c. Date Of Birth 
d. Gender 
e. Gross Monthly Earnings by paid date. 

16 FORMS 
CDSS coordinates the maintenance of all PCSP/IPW/IHSS-R forms supported by the system to 
ensure consistent data sets and data computations.  
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Requirement(s) 

1. CMIPS II shall produce all State identified or recommended forms. 
2. CMIPS II shall generate additional forms as identified by the Change Management Process 

defined in Exhibit 1, SOW, Paragraph 3.2.5, Change Management. 
3. CMIPS II shall generate and print user selected forms with available case data pre-populated by 

the system. 
4. CMIPS II shall accept an online user request to print and/or reprint any supported form at a 

user-designated location that is supported by the system. 

16.1 Daily Printing Process 
PCSP/IPW/IHSS-R support staff access CMIPS II daily to print jobs and distribute documents 
from the previous day's entries. This process remains available as well as an on-demand printing 
ability for screen prints or small reports. 

Requirement(s) 

1. CMIPS II shall generate and print on-demand, user-selected small reports such as those 
required to support daily work activities, to a user-selected printer. 

16.2 Case Forms Generation 
Prior to the Needs Assessment, the Social Worker reviews the case file and determines what forms 
are required. 

Requirement(s) 

1. CMIPS II shall allow for the Social Worker to request prints of all required case forms from the 
system. 

2. Based on intake and eligibility data collected, CMIPS II shall generate a list of forms required 
for the Needs Assessment. 

3. CMIPS II shall allow the user to select system-supported, mandated State and generic forms for 
printing. 

4. CMIPS II shall require the user to select from the following packages of forms for the needs 
assessment process for a Recipient: 
a. All mandatory Needs Assessment forms 
b. All mandatory and optional Needs Assessment forms  
c. All mandatory Provider Enrollment forms 
d. Individually select from all Needs Assessment forms. 

16.3 Notice of Action (NOA) 
The Counties notify the Recipient of the number of authorized hours in each of the service 
categories. When the information changes, CMIPS II notifies the Recipient of the change via a 
Notice of Action (NOA). NOAs are sent at least 10 days prior to the effective date of the action. A 
comprehensive list of current NOAs can be found in the CMIPS User Manual located in the 
Bidder's Library. 
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Requirement(s) 

1. CMIPS II shall produce NOAs. 
2. CMIPS II shall both batch print and immediately print the NOA. 
3. CMIPS II shall track the date each NOA was generated pursuant to MPP 30-759.2. 
4. CMIPS II shall produce all applicable NOAs pursuant to MPP 30-759.7 and W&IC §12300.2. 
5. CMIPS II shall produce NOAs for the following reasons including but not limited to: 

a. Provisional Approval 
b. Approval, Status Eligible 
c. Denial 
d. Reassessment with no change 
e. Reassessment with changes 
f. Leave 
g. Termination 
h. Time Limited Approval 
i. Overpayments, pursuant to MPP 30-768.33 
j. Underpayments, pursuant to MPP 30-768.44 
k. Appeals hearings 
l. User Request 
m. Additional business needs 
n. Direct Deposit request processed. 

6. All NOAs shall contain the following: 
a. All information required by MPP 30-763.81 
b. Header sentences specific to the type of action 
c. System-generated messages 
d. Additional user selected messages. 

7. The overpayment NOA shall include, at a minimum, all information defined by MPP 30-
768.341, 30-768.342, and 30-768.344. 

8. The underpayment NOA shall include, at a minimum, all information defined by MPP 30-
768.441, 30-768.442, 30-768.443, and 30-768.444. 

9. CMIPS II shall support NOAs printed in alternate languages as defined in Paragraph 7.8.1, 
Language Support. 

16.4 Timesheets 
Requirement(s) 

1. Timesheets, when separated from the warrant and earnings statement, shall be of the correct 
size to insert into standard mailing envelopes with dimensions of 7 1/2” wide X 3 1/2” tall 
without folding. 
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17 REPORTS 
Requirement(s) 

1. The Management Information component of CMIPS II shall produce the equivalent to all 
mandatory reports. 

2. The Management Information component of the CMIPS II system shall support CDSS and 
CWDs in managing and controlling the PCSP/IPW/IHSS-R Program and in promoting 
effective Program administration. 

3. The Management Information component shall provide information for CDSS to monitor and 
evaluate County performance and the uniformity of assessments, as well as provide case 
documentation in terms of demographic characteristics, permanent file data, and a permanent 
audit trail. Additionally, the Management Information component shall provide CDSS with 
statewide assessment data to pursue service standards, monitor and control Program activities 
and expenditures, estimate the impact of Program changes, identify problem areas among 
Counties, and accurately develop the PCSP/IPW/IHSS-R Program budget. 

4. The Management Information component shall also provide management information that 
includes fiscal and statistical data on a case-by-case, worker-by-worker, office-by-office, 
County-by-County and statewide basis. This statistical data is reported for the total Program 
and is also sorted by PCSP, IPW, Residual, and WPCS funding. In some cases, CDSS shall be 
provided with a summary form of the total Program reports. 

5. Detailed County-specific program reports shall be provided to Counties containing their 
respective data to help them monitor and control the uniformity of assessments, as well as 
identify problem areas. 

6. CMIPS II shall support ad hoc reporting requests from Counties and other outside entities after 
the request is approved by CDSS. CMIPS II shall support the addition of new reports. CDSS 
coordinates all ad hoc report requests in such a manner as to identify new routine reports 
needed and facilitate future requests for "like" reports. 

7. CMIPS II shall capture and track all data required for the system to produce all mandatory 
reports. 

18 INTERFACES 
Requirement(s) 

1. CMIPS II shall interface with County, State, Federal, and external agencies as identified in 
Table 1, Interface Categories. 

2. To provide effective communication in case management, eligibility, payroll, and accounting as 
described in Table 1, Interface Categories, CMIPS II shall support the data exchange for the 
specific interfaces, the interface partners and exchange frequencies detailed in Attachment 2-1 - 
SyRS Interfaces. 

Table 1. Interface Categories 

INTERFACE AREA DESCRIPTION 

Accounting Interfaces with external State agencies for the purpose of Medi-Cal claims 
accounting and Federal reporting 
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Case Management Interfaces with other State agencies to coordinate client case management 

County Contractor Interfaces between County Contractor providing PCSP/IPW/IHSS-R services 
and CMIPS II to provide payroll reconciliation 

Eligibility Interfaces with the State Automated Welfare Systems (SAWS) to determine 
income eligibility for potential and existing clients 

Payroll Interfaces from and to CMIPS II to coordinate and communicate payroll data to 
allow effective management of Provider payroll 

Tax Interfaces with State and Federal agencies to provide information on Provider 
wage and tax withholdings and Recipient tax contributions 

Withholding Interfaces to CMIPS II with information to withhold payroll deductions from 
Provider wages 

 
3. In addition to the partners supported by the previous system, CMIPS II shall be required to 

have new additional interfaces with additional agencies, including but not limited to the 
following: 
a. Public Authorities 
b. Labor Organizations 
c. State Compensation Insurance Fund. 

4. CMIPS II shall capture and track all data required for the system to produce all mandatory 
interfaces. 

5. CMIPS II shall support security and data standards of interface partners. 

19 INFORMATION GROUPINGS 
 

Requirement(s) 

1. CMIPS II shall maintain all data elements required to support the business requirements. 
2. The system design shall allow for the addition of new data elements, as required to support new 

legislative and/or regulatory reporting needs. 
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COLUMN LEGEND 

Deliverable - The name of the specified deliverable 

SOW REF - The paragraph(s) in the Statement of Work (SOW) that references the deliverable 

Version - The version of the deliverable due 

Milestone Due - The milestone that the due date of the deliverable is linked to 

Timeframe Due - The point before (lead) or after (lag) the milestone that the deliverable is due 

Updates - When throughout the project the deliverable is required to be updated and delivered 

Regular Updates Suspended - At what point in the project, with prior State approval, updates to the deliverable will no longer be required 
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DELIVERABLE SOW 

REF 
VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 

SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Adult Programs Branch (APB) 
Business Change Management Plan 

4.5.3.2 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A Coding and 
Documentation Review 

Annual Training Calendar 4.5.4.4.1 Version 1 End of Calendar Year 
following Post Statewide 
Implementation Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

APB Business Process Gap Analysis 4.5.3.2 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A Post Statewide 
Implementation Review 

Backup and Recovery Plan 3.1.1, 
4.4.6, 
5.3.3 

Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Basis of Estimate 3.1.2, 
3.1.4 

Version 1 Project Initiation Review Prior (1 week) As required Final Contracts 
Termination 

Batch Performance Test Materials 
Packet 

4.2.4.2.2 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Batch Performance Test Materials 
Packet 

4.2.4.2.2 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Implementation Status Report  4.5.4.3  Version 1 User Acceptance Test 
Review 

After (2 weeks) Monthly Post Statewide 
Implementation Review 

Statewide Business Change 
Management Plan 

3.1.1, 
4.3.5.3, 
4.5.2, 
4.5.3.1 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A N/A 

Statewide Business Change 
Management Plan 

3.1.1, 
4.5.3.1 

Version 2 Release Readiness 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Business Process Gap Analysis 4.5.3.1 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A N/A 

Business Process Gap Analysis 4.5.3.1 Version 
per Major 
Release 

Release Analysis and 
Design Review for each 
Major Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Business Services Migration Plan 3.1.1, 
4.5.9 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks) N/A N/A 

Business Services Migration WPU 4.3.5.3, 
4.5.2, 
4.5.9 

Version 1 Integration Testing 
Review 

After (2 weeks) Monthly Post Statewide 
Implementation Review 

Capacity Management Plan 3.1.1, 
4.3.5.3, 
4.4.3, 
5.7.1 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Capacity Management Report 4.4.3 Version 1  Release Readiness 
Review  

Prior (3 Weeks) Quarterly Statewide 
Implementation Review 

Capacity Management Report 4.4.3 Version 2 Statewide 
Implementation Review  

Prior (3 Weeks) Annually Final Contracts 
Termination 

CCB Agendas 3.2.6 Version 1 First Meeting Prior (2 days) Weekly Final Contracts 
Termination 

CCB Meeting Minutes 3.2.6 Version 1 First Meeting After (2 days) Weekly Final Contracts 
Termination 

CDSS APB Equipment  5.7.5 N/A System Requirements 
Validation Review 

Within 90 days of 
Contracts Award and 

Execution 

Every five years Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

CDSS APB IT Inventory 4.6.10, 
5.7.6 

Version 1 Site Implementation After (1 Week) Annually Final Contracts 
Termination 

CDSS Deployment Briefing 4.5.8.1 Version 1 Deployment Readiness 
Review 

Prior (2 Weeks) N/A N/A 

CDSS Deployment Plan 
 

4.5.8.1 Version 1 CDSS Deployment 
Readiness Review 

Prior (2 Weeks) N/A N/A 

CDSS Site Readiness Report 4.5.8.3 Version 1 Deployment Readiness 
Review 

Prior (2 Weeks) N/A N/A 

CDSS Site Specification 4.5.4.3 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

CDSS Site Specification 4.5.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 
if CDSS Site is affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Change Management Plan 3.1.1,  
3.2.5 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

CMIPS II DDI Hardware and 
Software 

5.7 N/A As defined in the Project 
Master Plan 

N/A N/A Final Contracts 
Termination 

CMIPS II M&O Hardware and 
Software 

5.7 N/A As defined in the Project 
Master Plan 

N/A N/A Final Contracts 
Termination 

CMIPS II Hardware and Software 
Inventory 

5.7.6 Version 1 Site Implementation After (1 Week) Annually Final Contracts 
Termination 

CMIPS II Production Application 4.2.6 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (1 Week) Per Release Post Implementation 
Review for each Release 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

CMIPS II Source Code 4.2.6 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (1 Week) Per Release Post Implementation 
Review for each Release 

Coding and Documentation WPU 3.1.2, 
4.1.1, 
4.3.5.3 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks) Monthly Coding and 
Documentation Review 

Configuration Management Plan 3.1.1, 
3.2.5, 
3.2.6, 
4.5.4.1 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Contractor Certification of 
Successful Batch Performance Test 
Completion 

4.2.4.2.2 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Contractor Certification of 
Successful Batch Performance Test 
Completion 

4.2.4.2.2 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Contractor Certification of 
Successful Functional Test 
Completion 

4.2.4.1 Version 1 Functional Test Review Prior (3 Weeks) Per Major 
Release 

Per Release at the 
Statewide 
Implementation Review 

Contractor Certification of 
Successful Functional Test 
Completion 

4.2.4.1 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Contractor Certification of 
Successful Integration Test 
Completion 

4.2.3 Version 1 Integration Test Review Prior (3 Weeks)  N/A  N/A 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Contractor Certification of 
Successful Integration Test 
Completion 

4.2.3 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Contractor Certification of 
Successful Online Performance Test 
Completion 

4.2.4.2.1 Version 1 Functional Test Review Prior (3 Weeks)  N/A  N/A 

Contractor Certification of 
Successful Online Performance Test 
Completion 

4.2.4.2.1 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Contractor Certification of 
Successful Regression Test 
Completion 

4.2.5 Version 1 Regression Test Review Prior (3 Weeks) Per Release Per Release at the 
Statewide 
Implementation Review 

Contractor Certification of 
Successful Regression Test 
Completion 

4.2.5 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Contractor Certification of 
Successful Stress Test Completion 

4.2.4.2.3 Version 1 Functional Test Review Prior (3 Weeks) As Triggered by 
Performance 

Testing 

Final Contracts 
Termination 

Contractor Certification of 
Successful Unit Test Completion 

4.2.2 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Contractor Certification of 
Successful Unit Test Completion 

4.2.2 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 3 – Deliverables and Milestones  

  Page 3 - 8 of 32 

Exhibit 3 – Deliverables and Milestones  

 

DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Corrective Action Plan (CAP) 3.1.1, 
3.2.1.5, 
3.2.3.3, 
3.2.9, 
5.3.4.3 

Version 1 As Approved by the 
State 

As Approved by the 
State 

As Approved by 
the State 

Not Applicable 

COTS Software Design Description 
(CSDD) 

4.1.3 Version 1 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

COTS Software Design Description 
(CSDD) 

4.1.3 Version 2 Detailed System Design 
Review  

Prior (3 Weeks) N/A N/A 

COTS Software Design Description 
(CSDD) 

4.1.3 Version 
per 

Release 

Release Analysis and 
Design Review for each 
Release where COTS 
Software is affected 

Prior (3 Weeks) N/A Final Contracts 
Termination 

County Deployment Briefing 
Agenda 

4.5.7.1 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

County Deployment Briefing Agenda 4.5.7.1 Version 
per 

County  

Each County 
Deployment Briefing 

Prior (1 Weeks) N/A N/A 

County Deployment Briefing 4.5.7.1 Version 1 Release Readiness 
Review 

Prior (3 Weeks) N/A N/A 

County Deployment Briefing 4.5.7.1 Version 
per 

County 

Each County 
Deployment Readiness 
Review 

Prior (4 Weeks) N/A Post Statewide 
Implementation Review 

County Deployment Plan Template 4.5.7.1 Version 1 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

County Deployment Plan Template 4.5.7.1 Version 2 Functional Test Review  Prior (3 Weeks) N/A N/A 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

County Deployment Work Plan 
Update Template 

4.5.7.1, 
4.3.5.3, 
4.5.2 

Version 1 General System Design Prior (3 Weeks) N/A N/A 

County Deployment Work Plan 
Update Template 

4.5.7.1, 
4.3.5.3, 
4.5.2 

Version 2 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

County Site Specification 4.5.4.3 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

County Site Specification 4.5.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 
if County Site is affected 

Prior (2 Weeks) Per Major 
Release 

Final Contracts 
Termination 

County Specific Deployment WPU 4.5.7.1 Version 1 Each County 
Deployment Readiness 
Review 

Prior (5 months) Each county 
rollout during  

Post Statewide 
Implementation Review 

Customer Service Plan 4.4.9 Version 1 General System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Daily Production Status Report 4.4.10 Version 1 Second day of Pilot 
Operations 

Before 9 am Daily before 9 
am 

Final Contracts 
Termination 

Data Archive Plan 4.4.7 Version 1 Detailed System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Data Center Site Specification 4.5.4.3 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Data Center Site Specification 4.5.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 
if Data Center Site is 
affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Data Cleanup Plan 
 

3.1.1, 
4.3.5.3, 
4.5.4.1 

Version 1 General Design Review Prior (3 Weeks) N/A N/A 

Data Cleanup Plan 3.1.1, 
4.3.5.3, 
4.5.4.1 

Version 2 User Acceptance Test 
Review 

Prior (3 Weeks) N/A N/A 

Data Cleanup Plan 3.1.1, 
4.3.5.3, 
4.5.4.1 

Version 
per Major 
Release 

Release Initiation and 
Planning Meeting for 
each Major Release 
requiring Data Cleanup 

Prior (2 Weeks) N/A N/A 

Data Cleanup WPU 4.3.5.3, 
4.5.2, 
4.5.4.1 

Version 1 User Acceptance Test 
Review  

Prior (3 Weeks) Monthly Post Statewide 
Implementation Review 

Data Conversion Plan  3.1.1, 
4.3.5.3, 
4.5.4.2 

Version 1 General Design Review Prior (3 Weeks) N/A Post Statewide 
Implementation Review 

Data Conversion Plan  3.1.1, 
4.3.5.3, 
4.5.4.2 

Version 2 User Acceptance Test 
Review 
 

Prior (3 Weeks) 
 

N/A 
 

N/A 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Data Conversion Plan  3.1.1, 
4.3.5.3, 
4.5.4.2 

Version 
per Major 
Release 

Release Initiation and 
Planning Meeting for 
each Major Release 
requiring Data 
Conversion 

Prior (2 Weeks) N/A Post Statewide 
Implementation Review 
for the Major Release 

Data Conversion WPU 4.3.5.3, 
4.5.2, 
4.5.4.2 

Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) Monthly Post Statewide 
Implementation Review 

Data Distribution Plan (DDP) 4.4.2 Version 1 Coding and 
documentation Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Database Design Description (DDD) 4.1.4, 
4.1.5 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks)  N/A  N/A 

Database Design Description (DDD) 4.1.4, 
4.1.5 

Version 2 Release Readiness 
Review during the DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review  

Database Design Description (DDD) 4.1.4, 
4.1.5 

Version 
per 

Release 

Release Analysis and 
Design Review for each 
Release during the M&O 
phase 

Prior (2 Weeks) As triggered by 
changes 

approved by the 
PCMB 

 

Final Contracts 
Termination 

Deliverable Expectation Documents 
(DED) 

3.2.3.1 Version 
per 

deliverab
le 

As defined in the Project 
Master Plan for every 
deliverable 

N/A N/A Final Contracts 
Termination 

Detailed System Design (DSD) 4.1.4, 
4.1.5 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks) N/A N/A 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Detailed System Design (DSD) 4.1.4, 
4.1.5 

Version 2 Release Readiness 
Review during the DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review  

Detailed System Design (DSD) 4.1.4, 
4.1.5 

Version 
per 

Release 

Release Analysis and 
Design Review for each 
Release if DSD if 
affected 

Prior (2 Weeks) Release 
Readiness 

Review for each 
Release 

Final Contracts 
Termination 

Detailed System Design WPU 3.1.2, 
4.1.1, 
4.3.5.3 

Version 1 General System Design 
Review 

Prior (3 Weeks) Monthly Detailed System Design 
Review 

Disaster Recovery Plan (DRP) 3.1.1, 
4.4.8 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks) Every two years Final Contracts 
Termination 

Document Management Plan 3.1.1, 
3.2.3.1, 
3.2.5, 
5.2 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Disaster Recovery Plan (DRP) 
Results 

4.4.8 Version 1 User Acceptance Test 
Review 

Prior (1 week) Every two years Final Contracts 
Termination 

Exception Release Request 4.3.5.5 Version 1 Each Exception Release Prior (1 week) Per Incident Final Contracts 
Termination 

Forms Improvement Report 5.5 Version 1 Post Statewide 
Implementation Review 

After (16 Weeks) Annually Final Contracts 
Termination 

Functional and Physical 
Configuration Audit (FPCA) Report 

3.2.6, 
4.2.6 

Version 1 Release Readiness 
Review 

Prior (3 days) N/A Post Statewide 
Implementation Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Functional and Physical 
Configuration Audit (FPCA) Report 

3.2.6, 
4.2.6 

Version 
per 

Release 

Post Statewide 
Implementation Review 
for each Release  

Prior (3 days) Per Major 
Release 

 

Final Contracts 
Termination 

Functional Test Materials Packet 4.2.4.1 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Functional Test Materials Packet 4.2.4.1 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Functional Test Phase Work Plan 
Update (WPU) 

4.2.1 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Monthly Functional Test Review 

Functional Test/Functional 
Requirements Traceability Matrix 

4.2.4.1 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Functional Test/Functional 
Requirements Traceability Matrix 

4.2.4.1 Version 
per Major 
Release 

Release Test Review for 
each Major Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

General System Design (GSD) 4.1.3 Version 1 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

General System Design (GSD) 4.1.3 Version 2 Detailed System Design 
Review 

Prior (3 Weeks) N/A N/A 

General System Design (GSD) 4.1.3 Version 
per Major 
Release 

Release Readiness 
Review for each Major 
Release if GSD is 
affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

General System Design WPU 3.1.2, 
4.1.1, 
4.3.5.3 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) Monthly General System Design 
Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

General System Design WPU 3.1.2, 
4.1.1, 
4.3.5.3 

Version 
per Major 
Release 

Release Readiness 
Review for each Major 
Release if GSD is 
affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Help Desk Procedures 4.1.5 Version 1 Integration Testing 
Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

 

Final Contracts 
Termination 

Integration Test Materials Packet 4.2.3 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Integration Test Materials Packet 4.2.3 Version 
per 

Release 

Release Readiness 
Review per Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Integration Test Phase WPU  4.2.1 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Monthly Integration Test Review 

Integration Test Results Packet 4.2.3 Version 1 Integration Test Review Prior (3 Weeks) Per Release Per Release at the 
Statewide 
Implementation Review 

Integration Test Results Packet 4.2.3 Version 
per 

Release 

Release Readiness 
Review per Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Integration Test/Functional 
Requirements Traceability Matrix 

4.2.3 Version 1 Integration Test Review Prior (3 Weeks) N/A N/A 

Integration Test/Functional 
Requirements Traceability Matrix 

4.2.3 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Interface Design Description (IDD) 4.1.3 Version 1 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

Interface Design Description (IDD) 4.1.3 Version 2 Detailed System Design 
Review  

Prior (3 Weeks) N/A N/A 

Interface Design Description (IDD) 4.1.3 Version 
per 

Release 

Release Analysis and 
Design Review for each 
Release where interfaces 
are affected 

Prior (3 Weeks) N/A Final Contracts 
Termination 

Issue Management Plan 3.1.1, 
3.2.4 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Legal Impact Analysis Report 4.6.11 Version 1 Per Request Per Request Per Request N/A 

Logical Database Design (LDD) 4.1.3 Version 1 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

Logical Database Design (LDD) 4.1.3 Version 2 Detailed System Design 
Review  

Prior (3 Weeks) N/A N/A 

Logical Database Design (LDD) 4.1.3 Version 
per 

Release 

Release Analysis and 
Design Review for each 
Release where the 
database design is 
affected. 

Prior (3 Weeks) Per Major 
Release 

Final Contracts 
Termination 

Master Contact and Informational 
Database 

5.1 Version 1 Project Initiation Review After (4 weeks) Quarterly Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Master Work Plan 
**includes any specific Work Plan 
Updates (WPUs) required in that 
month. The WPU’s are not a separate 
deliverable, but part of the updates to 
the Master Work Plan. 

3.1.1, 
3.1.2, 
3.2.3.3 

Version 1 Project Initiation Review Prior (3 Weeks) Monthly Final Contracts 
Termination 

Metrics Plan 3.1.1, 
3.2.8 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Milestone Schedule Summary 3.1.3 Version 1 Contracts Award After (2 Weeks) Monthly Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Project Status Reports 3.1.3, 
3.2.1.5, 
3.2.2.1, 
3.2.3.4, 
3.2.4, 
3.2.5, 
3.2.6, 
3.2.7, 
3.2.8, 
3.2.9, 
4.1.6, 
4.2.7, 
4.3.5.6, 
4.4.4, 
4.4.10, 
4.5.3.1, 
4.5.3.2, 
4.5.4.1, 
4.5.4.2, 
4.5.4.3, 
4.5.4.4, 
4.5.4.6, 
4.5.7.2, 
4.5.8.2, 
4.5.9, 
4.5.11, 
4.6.3, 
4.6.12, 
5.3.5, 
5.7.2, 
5.7.3 

Version 1 Contracts Award After (4 weeks) Monthly during 
DDI phase; 

Quarterly during 
M&O phase 

Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Online Performance Test Materials 
Packet 

4.2.4.2.1 Version 1 Integration Test Review Prior (3 Weeks) N/A N/A 

Online Performance Test Materials 
Packet 

4.2.4.2.1 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Online Performance Test Results 
Packet 

4.2.4.2.1 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Online Performance Test Results 
Packet 

4.2.4.2.1 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Operations Management Report 4.4.1, 
4.4.4, 
4.4.10, 
4.5.6, 
4.6.3.7 

Version 1 End of the first calendar 
month during Pilot 
Operation. 

Prior (3 Weeks) Monthly Final Contracts 
Termination 

Operations Manual 4.4.1 Version 1 Functional Test Review Prior (3 Weeks) N/A N/A 

Operations Manual 4.4.1 Version 
per 

Release 

Release Readiness 
Review for each Release 
where the Operations 
Manual is affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Operations Plan 3.1.1, 
4.3.5.3, 
4.4.1, 
4.4.4, 
4.4.6 

Version 1 General System Design Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Operations Plan 3.1.1, 
4.3.5.3, 
4.4.1, 
4.4.4, 
4.4.6 

Version 
per 

Release 

Release Readiness 
Review per Release 
where the Operations 
Plan is affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Pilot Operation Phase WPU 4.2.1 Version 1 Integration Test Review Prior (3 Weeks) Weekly Release Readiness 
Review 

Pilot Operation Plan 3.1.1, 
4.5.6 

Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) N/A Post Statewide 
Implementation Review 

Pilot Operations Review Report 4.5.6 Version 1 Pilot Operation Review Prior (3 Weeks) N/A Pilot Operation Review 

Post County Implementation Review 
Report 

4.5.10 Version 1 Post County 
Implementation Review 

Prior (3 days) N/A N/A 

Post Installation Verification Test 
Plan 

4.2.6 Version  
per 

Release 

Release Readiness 
Review for each Release 

Prior (1 Week) Per Release 
 

Post Statewide 
Implementation Review 
for each Release 

Post Statewide Implementation 
Review Report 

4.5.10 Version 1 Post Statewide 
Implementation Review 

Prior (1 Week) N/A N/A 

Post Statewide Implementation 
Review Report 

4.5.10 Version 
per Major 
Release 

Post Statewide 
Implementation Review 
for each Major Release 

Prior (1 Week) N/A Final Contracts 
Termination 

Process Assurance Plan 3.1.1, 
5.3.3 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Process Assurance WPU 5.3.1, 
5.3.3 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Process Audit Reports  5.3.3 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) In accordance 
with the Process 
Assurance Plan 

Final Contracts 
Termination 

Process Improvement Plan 3.1.1, 
5.5 

Version 1 General System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Process Improvement Report  5.5 Version 1 Each Process 
Improvement Effort 

After (2 Weeks) Annually Final Contracts 
Termination 

Program Support Plan 4.6.1 Version 1 General System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Project Closeout Plan 3.1.1, 
3.4 

Version 1 Post Statewide 
Implementation Review 

After (1 Year) Annually Final Contracts 
Termination 

Project Closeout WPU 3.1.2, 
3.4 

Version 1 Final Contracts 
Termination 

Prior (11 months) Monthly Final Contracts 
Termination 

Project Communication Plan 3.1.1, 
4.5.2, 
4.5.6, 
5.1 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Project Initiation WPU 3.1.2, 
3.3 

Version 1 Contracts Award After (2 weeks) Monthly Project Initiation Review 

Project Maintenance Plan 3.1.1, 
4.3.2, 
5.7.2, 
5.7.3 

Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Project Master Plan (PMP) 3.1.1, 
3.1.3, 
3.1.4, 
3.3, 
3.4, 
4.1.1 

Version 1 Project Initiation Review Prior (1 week) Annually Final Contracts 
Termination 

Project Service Request 3.2.5, 
4.6.9 

N/A Per Request Within 10 days of 
request 

Per Request N/A 

Project Staffing Plan 3.1.1, 
3.2.2.1, 
4.3.5.3 

Version 1 Project Initiation Review Prior (1 week) Annually Final Contracts 
Termination 

Public Outreach Materials 4.5.4.6 Version 1 Functional Test Review Prior (3 Weeks) N/A Post Statewide 
Implementation Review 

Public Outreach Materials 4.5.4.6 Version 
per 

Release 

Release Readiness 
Review for each Release 
where Public Outreach 
material is affected 

Prior (3 Weeks) Per Major 
Release 

Final Contracts 
Termination 

Public Outreach Plan 4.5.4.6 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Public Outreach Plan 4.5.4.6 Version 
per 

Release 

Release Readiness 
Review for each Release 
where new Public 
Outreach is necessary 

Prior (3 Weeks) N/A Final Contracts 
Termination 

Quality Assurance (QA) Plan 3.1.1, 
3.2.3.1, 
4.3.5.3, 
5.3.1 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Quality Assurance Monthly Release 
Report 

4.3.5.4 Version 1 First Configuration 
Control Board (CCB) 
after User Acceptance 
Test Review 

Prior (3 days) Monthly for 
monthly releases 
without formal 

development and 
test milestone 

reviews 

Final Contracts 
Termination 

Quality Assurance WPU 3.1.2, 
5.3.1 

Version 1 Project Initiation Review Prior (3 Weeks) Monthly Final Contracts 
Termination 

Regression Test Materials Packet 4.2.5 Version 1 Regression Test Review Prior (3 weeks) N/A N/A 

Regression Test Materials Packet 4.2.5 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Regression Test Results Packet 4.2.5 Version 1 Regression Test Review Prior (3 Weeks) N/A N/A 

Regression Test Results Packet 4.2.5 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Regression Test/Functional 
Requirements Traceability Matrix 

4.2.5 Version 1 Regression Test Review Prior (3 weeks) N/A N/A 

Regression Test/Functional 
Requirements Traceability Matrix 

4.2.5 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Release Back-Out Plan 4.2.6, 
4.5.5 

Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (1 Week) Per Release Post Statewide 
Implementation Review 
for each Release 

Release Installation Procedures 4.2.6 Version 1 Release Readiness 
Review 

Prior (1 week) Per Release Post Statewide 
Implementation Review 
for each Release 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Release Installation Procedures 4.5.5 Version 1 Release Readiness 
Review 

Prior (2 Days) N/A Final Contracts 
Termination 

Release Management Plan 3.1.1, 
4.3.5.1, 
4.3.5.3, 
4.3.5.4, 
4.5.4.4.4 

Version 1 Detailed System Design 
Review 

Prior (3 Weeks) N/A N/A 

Release Management Plan 3.1.1, 
4.3.5.1, 
4.3.5.3, 
4.3.5.4, 
4.5.4.4.4 

Version 2 User Acceptance Test 
Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 
for each Release 
 

Release Management Plan 3.1.1, 
4.3.5.1, 
4.3.5.3, 
4.3.5.4, 
4.5.4.4.4 

Version 
per 

Release 

Initiation and Planning 
Meeting for each 
Release  

Prior (2 Weeks) N/A Final Contracts 
Termination 

Release Management WPU 3.1.2, 
4.1.1, 
4.3.5.1, 
4.3.5.3, 
4.3.5.4,  
4.3.5.6, 
4.5.4.4.4 

Version  
per 

Release 

Release Initiation and 
Planning Meeting for 
each Release 

Prior (3 Weeks) Weekly until the 
Post Statewide 
Implementation 
Review for the 

Release 

Final Contracts 
Termination 

Risk Management Plan 3.1.1, 
3.2.7 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Security Incident Report 4.4.5 Per-
Incident 

Project Initiation Review Prior (3 Weeks) Per-Incident Final Contracts 
Termination 

Self-Paced User Training Solution 4.5.4.4.4 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Self-Paced User Training Solution 4.5.4.4.4 Version 2 Functional Testing 
Review 

Prior (3 Weeks) N/A N/A 

Self-Paced User Training Solution 4.5.4.4.4 Version 3 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Self-Paced User Training Solution 4.5.4.4.4 Version 
per 

Release  

Release Readiness 
Review for each Release 
if training solution is 
affected 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Site Readiness Report 4.5.7.3 Version 1 Deployment Readiness 
Review 

Prior (1 Week) N/A N/A 

Software Engineering Standards 
(SES) 

4.1.5 Version 1 Detailed System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Software Requirements Specification 4.1.2 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A Detailed System Design 
Review 

Software Requirements Specification 4.1.2 Version 2 Detailed System Design 
Review  

Prior (3 Weeks) N/A Post Statewide 
Implementation Review  

Software Requirements Specification 4.1.2 Version 3 Release Readiness 
Review during the DDI 
phase 

Prior (3 Weeks) Monthly if there 
are changes 

approved by the 
PCMP 

Post Statewide 
Implementation Review  
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Software Requirements Specification  4.1.2 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Statewide Implementation Plan 3.1.1, 
4.3.5.3, 
4.5.2, 
4.5.4.1, 
4.5.4.3, 
4.5.4.4.1, 
4.5.6, 
4.5.7.1, 
4.5.7.2, 
4.5.8.1, 
4.5.8.2, 
4.5.11 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A N/A 

Statewide Implementation Plan 3.1.1, 
4.5.2, 
4.5.4.1 

Version 2 General System Design 
Review 

Prior (3 Weeks) N/A N/A 

Statewide Implementation Plan 3.1.1, 
4.5.2 

Version 3 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Statewide Implementation Plan 3.1.1, 
4.5.2 

Version 4 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Statewide Implementation Plan 3.1.1, 
4.5.2 

Version 
per Major 
Release 

Release Readiness 
Review for each Major 
Release  

Prior (3 Weeks) Per Major 
Release 

Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Statewide Implementation WPU 3.1.2, 
4.3.5.3, 
4.5.2, 
4.5.7.1, 
4.5.8.1 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A N/A 

Statewide Implementation WPU 3.1.2, 
4.5.2 

Version 2 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Statewide Implementation WPU  3.1.2, 
4.5.2 

Version  
per 

Release 

Release Readiness 
Review for each Release 

Prior (3 Weeks) Monthly until 
Post Statewide 
Implementation 
Review for the 

Release 

Final Contracts 
Termination 

Statewide Policy Impact Plan 4.5.3.2 Version 1 General System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Statewide Site Preparation WPU 4.3.5.3, 
4.5.2, 
4.5.4.3 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) Monthly Post Statewide 
Implementation Review 

Stress Test Materials Packet 4.2.4.2.3 Version 1 Integration Test Review Prior (3 Weeks) As Triggered by 
Performance 

Testing 

Final Contracts 
Termination 

Stress Test Results Packet  4.2.4.2.3 Version 1 Functional Test Review Prior (3 Weeks) As Triggered by 
Performance 

Testing 

Final Contracts 
Termination 

SyRS Evaluation Report 4.1.2 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) N/A Post Statewide 
Implementation Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

SyRS Evaluation Report 4.1.2 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

System Administration Procedures 4.1.5 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Annually or as 
triggered by 

changes 

Final Contracts 
Termination 

System Development Plan 
 

3.1.1, 
4.1.1, 
4.5.4.1, 
4.5.4.2 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

System Performance Test WPU 4.2.1 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Monthly Release Readiness 
Review 

System Requirement Validation 
WPU 

3.1.2, 
4.1.1, 
4.3.5.3 

Version 1 Project Initiation Review Prior (3 Weeks) Monthly System Requirements 
Validation Review 

System Security Plan 3.1.1, 
4.4.5, 
5.3.3 

Version 1 General System Design 
Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

System Service Request 3.2.5, 
4.3.1, 
4.3.3, 
4.3.5 

Version 1 Per Request Within 10 days of 
request 

Per Request Not Applicable 

System Software Functional Sizing 
Report 

3.1.4 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) Release 
Readiness 

Review during 
the DDI phase 

Post Statewide 
Implementation Review 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

System Software Functional Sizing 
Report 

3.1.4 Version 
per Major 
Release 

Release Initiation and 
Planning Meeting for 
each Release  

Prior (3 Weeks) Release 
Readiness 

Review for each 
Release 

Final Contracts 
Termination 

System Test Plan 3.1.1, 
4.2.1, 
4.2.2, 
4.2.3, 
4.2.4.1, 
4.3.5.3 

Version 1 General System Design 
Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

System Test Plan 3.1.1, 
4.2.1, 
4.2.2, 
4.2.3, 
4.2.4.1, 
4.3.5.3 

Version 
per Major 
Release 

Release Analysis and 
Design Review for each 
Major Release  

Prior (3 Weeks) Release 
Readiness 

Review for each 
Major Release 

Final Contracts 
Termination 

System Test WPU 3.1.2, 
4.2.1, 
4.3.5.3 

Version 1 General System Design 
Review 

Prior (3 Weeks) Monthly Release Readiness 
Review during the DDI 
phase 

System Test WPU 3.1.2, 
4.2.1, 
4.3.5.3 

Version 
per 

Release 

Release Initiation and 
Planning Meeting for 
each Release  

Prior (2 Weeks) Weekly until the 
Release 

Readiness 
Review for the 

Release 

Final Contracts 
Termination 

Technical Review Reports 5.3.4 Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) Semi-Annually Final Contracts 
Termination 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 3 – Deliverables and Milestones  

  Page 3 - 29 of 32 

Exhibit 3 – Deliverables and Milestones  

 

DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Test and Evaluation Master Plan 
(TEMP) 

3.1.1, 
4.2.1, 
4.2.4.1, 
5.3.2 

Version 1 System Requirements 
Validation Review 

Prior (3 Weeks) Annually Final Contracts 
Termination 

Training Environment Technical 
Guide 

4.2.4.4 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Training Environment Technical 
Guide 

4.2.4.4 Version 2 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Training Environment Technical 
Guide 

4.2.4.4 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Training Environment User’s Guide 4.2.4.4 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Training Environment User’s Guide 4.2.4.4 Version 2 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Training Environment User’s Guide 4.2.4.4 Versions 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Training Environment User Scripts 4.2.4.4  Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Training Environment User Scripts 4.2.4.4  Version 2 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Training Environment User Scripts 4.2.4.4  Versions 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Training Materials 4.5.4.4.1, 
4.5.4.5 

Version 1 Functional Testing 
Review 

Prior (3 Weeks) N/A N/A 

Training Materials 4.5.4.4.1, 
4.5.4.5 

Version 2 Release Readiness 
Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Training Materials 4.5.4.4.1, 
4.5.4.5 

Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

Training Plan 3.1.1, 
4.3.5.3, 
4.5.4.4.1 

Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A N/A 

Training Plan 3.1.1, 
4.3.5.3, 
4.5.4.4.1 

Version 2 Release Readiness 
Review 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review 

Training Plan 3.1.1, 
4.3.5.3, 
4.5.4.4.1 

Per 
Major 

Release 

Release Readiness 
Review for each Major 
Release  

Prior (2 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

Training WPU 4.3.5.3, 
4.5.2, 
4.5.4.4.1 

Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) N/A Final Contracts 
Termination 

Training WPU 4.3.5.3, 
4.5.2, 
4.5.4.4.1 

Version 2 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks)  N/A Post Statewide 
Implementation Review 

Training WPU 4.3.5.3, 
4.5.2, 
4.5.4.4.1 

Per 
Major 

Release 

Release Readiness 
Review for each Major 
Release  

Prior (2 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Final Contracts 
Termination 

Unit Test Phase WPU 4.2.1 Version 1 Coding and 
Documentation Review 

Prior (3 Weeks) Monthly Integration Test Review 

User Acceptance Test Materials 
Packet 

4.2.4.3 Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) N/A N/A 

User Acceptance Test Materials 
Packet 

4.2.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

User Acceptance Test Phase WPU 4.2.1 Version 1 Functional Test Review Prior (3 Weeks) Monthly Release Readiness 
Review 

User Acceptance Test Results Packet 4.2.4.3 Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) N/A N/A 

User Acceptance Test Results Packet 4.2.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 
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DELIVERABLE SOW 
REF 

VERSION MILESTONE DUE TIMEFRAME DUE UPDATES REGULAR UPDATES 
SUSPENDED (UPON 
STATE APPROVAL) 

AFTER 

User Acceptance Test/Functional 
Requirements Traceability Matrix 

4.2.4.3 Version 1 User Acceptance Test 
Review 

Prior (3 Weeks) Per Release Per Release at the 
Statewide 
Implementation Review 
 

User Acceptance Test/Functional 
Requirements Traceability Matrix 

4.2.4.3 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) N/A Final Contracts 
Termination 

User’s Manual 4.1.5 Version 1 Coding and 
Documentation Review  

Prior (3 Weeks) N/A N/A 

User’s Manual 4.1.5 Version 2 Release Readiness 
Review during DDI 
phase 

Prior (3 Weeks) As triggered by 
changes 

approved by the 
PCMB 

Post Statewide 
Implementation Review  

User’s Manual 4.1.5 Version 
per 

Release 

Release Readiness 
Review for each Release 

Prior (2 Weeks) Per Major 
Release 

Final Contracts 
Termination 

Verification and Validation Plan 3.1.1, 
5.3.2, 
5.3.4.1 

Version 1 Project Initiation Review Prior (3 Weeks) Annually Final Contracts 
Termination 

Verification and Validation WPU 5.3.1, 
5.3.2 

Version 1 Project Initiation Review Prior (3 Weeks)  
Quarterly 

Final Contracts 
Termination 

Monthly Schedule and Supporting 
MS Project Files 

3.2.8 Version 1 Project Initiation Review Prior (3 Weeks) Monthly Final Contracts 
Termination 
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1 FIXED PRICES  

1.1 Hardware Costs 
Table 1 lists the hardware costs for the CMIPS II and supporting service tools for the 
DDI Phase. 

Table 1. Hardware Costs for the DDI Phase 
Install / 

Initiation 
Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY 

Unit 
Cost 

Unit 
Freight

Cost 

Unit 
Install 
Cost 

Total 
Unit 

Cost * 
Qty

Total 
Item 
Cost 

1 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

2 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 
Oakland, CA 
94605 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

3 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

4 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / 
San Rafael, CA 
94903 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

5 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 
747 S. State St. 
/ Ukiah, CA 
95482 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

6 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 
1000 South 
Main St., Suite 
211C / Salinas, 
CA 93901 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

7 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 
Elm St. 
Building K / 
Napa, CA 
94559 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

8 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

9 CPR01 - Phaser 4500 
Laser Printer, 

San Mateo / 
225 37th Ave. / 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 
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Duplex, Hard Disk San Mateo, CA 
94403 

10 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King 
Rd. / San Jose, 
CA 95133 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

11 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 
020 Emeline 
Ave. Bldg. B / 
Santa Cruz, CA 
95060 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

12 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

13 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

14 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kern / 5357 
Truxton Ave. / 
Bakersfield, CA 
93309 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

15 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

16 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 2314 S. 
Mountain Ave. 
#B / Ontario, 
CA 91762 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

17 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 455 North D 
Street / San 
Bernardino, CA 
92415 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

18 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 536 E. 
Virginia Way / 
Barstow, CA 
92311 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

19 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 61607 29 
Palms Hwy., 
Suite E / Joshua 
Tree, CA 92252 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

20 CPR01 - Phaser 4500 
Laser Printer, 

San 
Bernardino300 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 
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Duplex, Hard Disk Bailey Ave. / 
Needles, CA 
92363 

21 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino7270 
Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

3 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

22 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis 
Obispo / 086 E. 
Grand Ave. 2nd 
Floor / Arroyo 
Grande, CA 
93420 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

23 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

24 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino 
Del Remedio / 
Santa Barbara, 
CA 93110 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

25 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

26 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 
CA 93001 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

27 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

28 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 
Riverside, CA 
92503 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

29 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 
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CA 92553 

30 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

31 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 68-
625 Perez Rd. 
Suite 2 / 
Cathedral City, 
CA 92234 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

32 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 
92054 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

33 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

34 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway 
Suite 200 / 
Escondido, CA 
92027 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

35 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

36 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 
91910 

6 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

37 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
9335 Hazard 
Way, Suite 100 
/ San Diego, 
CA 92123 

6 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

38 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2010  $1,749.57 $0.00 $249.47  $1,999.00 3 $5,997 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 4 – Rates and Pricing 

 

Page 4 - 6 of 96 

Exhibit 4 – Rates and Pricing 
 

Install / 
Initiation 

Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY 

Unit 
Cost 

Unit 
Freight

Cost 

Unit 
Install 
Cost 

Total 
Unit 

Cost * 
Qty

Total 
Item 
Cost 

39 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor 
/ Pomona, CA 
91768-3307 

9 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

40 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

41 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
251 East Ave. 
K-6, Suite A / 
Lancaster, CA  
93535 

9 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

42 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor 
/ Los Angeles, 
CA 90029 

9 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

43 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS 
/ Burbank, CA 
91504 

9 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

44 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 
91731 

9 2010  $1,749.57 $0.00 $238.95  $1,989.00 2 $3,978 

45 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 
W. Pico Blvd. 
4th Floor / Los 
Angeles, CA 
90065 

9 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

46 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

47 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. 
/ Oroville, CA 
95965 

12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

48 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

49 CPR01 - Phaser 4500 
Laser Printer, 

Del Norte 12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 
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Duplex, Hard Disk 

50 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

51 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / 
Orland, CA 
95963 

12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

52 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

53 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

54 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

55 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2010  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

56 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

57 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 
/ Auburn, CA 
95603 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

58 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

59 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

60 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sierra 3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

61 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 
S. Broadway / 
Yreka, CA 
96097 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 
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62 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 
Live Oak Blvd. 
/ Yuba City, CA 
95991 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

63 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

64 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

65 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2011  $1,749.57 $0.00 $228.42  $1,978.00 1 $1,978 

66 Intentionally Blank       $  -   $-   
67 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2010  $414.86  $0.00 $0.00  $415.00 2 $830 

68 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 
Oakland, CA 
94605 

3 2010  $414.86  $0.00 $0.00  $415.00 1 $415 

69 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2010  $414.86  $0.00 $0.00   $415.00  2 $830 

70 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / 
San Rafael, CA 
94903 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

71 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 
747 S. State St. 
/ Ukiah, CA 
95482 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

72 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 
1000 South 
Main St., Suite 
211C / Salinas, 
CA 93901 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

73 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 
Elm St. 
Building K / 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 
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Napa, CA 
94559 

74 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

75 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Mateo / 
225 37th Ave. / 
San Mateo, CA 
94403 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

76 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King 
Rd. / San Jose, 
CA 95133 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

77 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 
020 Emeline 
Ave. Bldg. B / 
Santa Cruz, CA 
95060 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

78 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

79 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

80 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kern / 5357 
Truxton Ave. / 
Bakersfield, CA 
93309 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

81 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

82 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 2314 S. 
Mountain Ave. 
#B / Ontario, 
CA 91762 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

83 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 455 North D 
Street / San 
Bernardino, CA 
92415 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

84 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 536 E. 
Virginia Way / 
Barstow, CA 
92311 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 
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85 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino 
/ 61607 29 
Palms Hwy., 
Suite E / Joshua 
Tree, CA 92252 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

86 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino300 
Bailey Ave. / 
Needles, CA 
92363 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

87 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino7270 
Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

3 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

88 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis 
Obispo / 086 E. 
Grand Ave. 2nd 
Floor / Arroyo 
Grande, CA 
93420 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

89 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

90 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino 
Del Remedio / 
Santa Barbara, 
CA 93110 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

91 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

92 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 
CA 93001 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

93 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

94 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 
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Riverside, CA 
92503 

95 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 
CA 92553 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

96 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

97 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 68-
625 Perez Rd. 
Suite 2 / 
Cathedral City, 
CA 92234 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

98 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 
92054 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

99 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

100 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway 
Suite 200 / 
Escondido, CA 
92027 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

101 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

102 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 
91910 

6 2010  $414.86  $0.00 $0.00   $415.00  2 $830 

103 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
9335 Hazard 
Way, Suite 100 
/ San Diego, 
CA 92123 

6 2010  $414.86  $0.00 $0.00   $415.00  1 $415 
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104 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2010  $414.86  $0.00 $0.00   $415.00  3 $1,245 

105 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor 
/ Pomona, CA 
91768-3307 

9 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

106 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2010  $414.86  $0.00 $0.00   $415.00  2 $830 

107 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
251 East Ave. 
K-6, Suite A / 
Lancaster, CA  
93535 

9 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

108 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor 
/ Los Angeles, 
CA 90029 

9 2010  $414.86  $0.00 $0.00   $415.00  2 $830 

109 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS 
/ Burbank, CA 
91504 

9 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

110 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 
91731 

9 2010  $414.86  $0.00 $0.00   $415.00  2 $830 

111 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 
W. Pico Blvd. 
4th Floor / Los 
Angeles, CA 
90065 

9 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

112 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

113 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. 
/ Oroville, CA 

12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 
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95965 

114 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

115 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Del Norte 12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

116 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

117 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / 
Orland, CA 
95963 

12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

118 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

119 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

120 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

121 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2010  $414.86  $0.00 $0.00   $415.00  1 $415 

122 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

123 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 
/ Auburn, CA 
95603 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

124 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

125 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

126 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sierra 3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 
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127 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 
S. Broadway / 
Yreka, CA 
96097 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

128 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 
Live Oak Blvd. 
/ Yuba City, CA 
95991 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

129 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

130 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

131 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2011  $414.86  $0.00 $0.00   $415.00  1 $415 

132 Hw Type 3A Intentionally Blank 
  

133 ABW01-07 - HP 
LaserJet 4240n 

Sacramento 
(APB) 

5 2008  $1,079.58 $0.00 $0.00   
$1,080.00 

7 $7,560 

134 ACO01-03 - HP 
LaserJet 4610n 

Sacramento 
(APB) 

5 2008  $1,295.71 $0.00 $0.00   
$1,296.00 

3 $3,887 

135 APC01-64 - Gateway 
E-1500D 

Sacramento 
(APB) 

5 2008  $918.56  $0.00 $0.00   $919.00  64 $58,813 

136 ASP01 - Dell 
PowerEdge 2850 

Sacramento 
(APB) 

5 2008  $ 
16,827.97  

$0.00 $0.00   $ 
16,828.00 

1 $16,828 

137 PPC02 - Golden PC - 
Gateway E-1500D 

Sacramento 
(PMO) 

4 2009  $918.56  $0.00 $0.00   $919.00  1 $919 

138 TPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento 
(EDS) 

5 2008  $1,796.15 $0.00 $228.42   
$2,025.00 

0 $0 

139 PPR01 - Phaser 
5500DN 50PPM 
1200DPI 

Sacramento 
(PMO) 

5 2008  $3,347.74 $0.00 $10.53   
$3,358.00 

1 $3,358 

140 PPR02 - Phaser 
8550DP 30PPM 
2400DPI 

Sacramento 
(PMO) 

5 2008  $1,264.46 $0.00 $10.53   
$1,275.00 

1 $1,275 

141 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Amador 9 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

142 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles 
St. 2nd Floor / 
San Andreas, 
CA 95249 

9 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 
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143 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / 
Stockton, CA 
92505 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

144 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 
Floor / 
Modesto, CA 
95353 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

145 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

146 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / 
West 
Sacramento, 
CA  95605 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

147 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2009  $1,796.15 $0.00 $238.95   
$2,035.00 

2 $4,070 

148 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

149 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

150 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

151 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

152 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 
95348 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

153 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 
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154 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 
W. Mineral 
King, Suite A / 
Visalia, CA 
93291 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

155 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, 
CA 95838 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

156 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 
Highlands, CA 
95660 

12 2009  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

157 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento 
(EDS) 

5 2011  $1,796.15 $0.00 $228.42   
$2,025.00 

1 $2,025 

158 PPR01 - Phaser 
5500DN 50PPM 
1200DPI 

Sacramento 
(PMO) 

5 2011  $3,347.74 $0.00 $10.53   
$3,358.00 

1 $3,358 

159 PPR02 - Phaser 
8550DP 30PPM 
2400DPI 

Sacramento 
(PMO) 

5 2011  $1,264.46 $0.00 $10.53   
$1,275.00 

1 $1,275 

160 HW Mnt Type 3A Intentionally 
Blank 

  0  $  - $0.00 $0.00   $  - 0 $0 

161 ABW01-07 - HP 
LaserJet 4240n 

Sacramento 
(APB) 

5 2008  $313.68  $0.00 $0.00   $314.00  7 $2,196 

162 ACO01-03 - HP 
LaserJet 4610n 

Sacramento 
(APB) 

5 2008  $418.95  $0.00 $0.00   $419.00  3 $1,257 

163 APC01-64 - Gateway 
E-1500D 

Sacramento 
(APB) 

5 2008  $221.05  $0.00 $0.00   $221.00  64 $14,147 

164 ASP01 - Dell 
PowerEdge 2850 

Sacramento 
(APB) 

5 2008  $1,663.16 $0.00 $0.00   
$1,663.00 

1 $1,663 

165 TPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento 
(EDS) 

5 2008  $414.86  $0.00 $0.00   $415.00  0 $0 

166 PPR01 - Phaser 
5500DN 50PPM 
1200DPI 

Sacramento 
(PMO) 

5 2008  $1,011.39 $0.00 $0.00   
$1,011.00 

1 $1,012 

167 PPR02 - Phaser 
8550DP 30PPM 
2400DPI 

Sacramento 
(PMO) 

5 2008  $460.05  $0.00 $0.00   $460.00  1 $460 

168 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Amador 9 2009  $414.86  $0.00 $0.00   $415.00  1 $415 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 4 – Rates and Pricing 

 

Page 4 - 17 of 96 

Exhibit 4 – Rates and Pricing 
 

Install / 
Initiation 

Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY 

Unit 
Cost 

Unit 
Freight

Cost 

Unit 
Install 
Cost 

Total 
Unit 

Cost * 
Qty

Total 
Item 
Cost 

169 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles 
St. 2nd Floor / 
San Andreas, 
CA 95249 

9 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

170 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / 
Stockton, CA 
92505 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

171 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 
Floor / 
Modesto, CA 
95353 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

172 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

173 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / 
West 
Sacramento, 
CA  95605 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

174 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2009  $414.86  $0.00 $0.00   $415.00  2 $830 

175 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

176 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

177 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

178 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

179 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 
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Unit 
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Cost * 
Qty
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Cost 

95348 

180 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

181 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 
W. Mineral 
King, Suite A / 
Visalia, CA 
93291 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

182 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, 
CA 95838 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

183 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 
Highlands, CA 
95660 

12 2009  $414.86  $0.00 $0.00   $415.00  1 $415 

184 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento 
(EDS) 

5 2011  $179.86  $0.00 $0.00   $180.00  1 $180 

185 PPR01 - Phaser 
5500DN 50PPM 
1200DPI 

Sacramento 
(PMO) 

5 2011  $432.94  $0.00 $0.00   $433.00  1 $433 

186 PPR02 - Phaser 
8550DP 30PPM 
2400DPI 

Sacramento 
(PMO) 

5 2011  $197.94  $0.00 $0.00   $198.00  1 $198 



Table 2 lists all the hardware costs for the CMIPS II and supporting service tools for the M&O Phase. 
 

Table 2. Hardware Costs for M&O Phase. 
 

Install / 
Initiation 

Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY

Unit 
Cost 

Unit 
Freight

Cost 

Unit
Install
Cost 

Total 
Unit 

Cost * 
Qty Total Item 

Cost 

1 APC01-64 - Gateway 
E1500D 

Sacramento 
(APB) 

5 2013 894.74    894.74  64 57,263.16

2 ABW01-07 - 
APB/HP LaserJet 
4240n 

Sacramento 
(APB) 

5 2013 1,051.58   1,051.58  7 7,361.05

3 ACO01-03 - 
APB/HP LaserJet 
4610n 

Sacramento 
(APB) 

5 2013 1,262.11   1,262.11  3 3,786.32

4 ASP01 - APB/Dell 
PowerEdge 2850 

Sacramento 
(APB) 

5 2013 16,391.58   16,391.58 1 16,391.58

5 Mnt HW Yr 4-5-6-7         
6 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Amador 9 2012 180.00    180.00  1 180.00

7 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles St. 
2nd Floor / San 
Andreas, CA 
95249 

9 2012 180.00    180.00  1 180.00

8 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / Stockton, 
CA 92505 

12 2012 180.00    180.00  1 180.00

9 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 
Floor / Modesto, 
CA 95353 

12 2012 180.00    180.00  1 180.00

10 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2012 180.00    180.00  1 180.00

11 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / West 
Sacramento, CA  
95605 

12 2012 180.00    180.00  1 180.00

12 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2012 180.00    180.00  2 360.00

13 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2012 180.00    180.00  1 180.00
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Total 
Unit 

Cost * 
Qty Total Item 
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14 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2012 180.00    180.00  1 180.00

15 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2012 180.00    180.00  1 180.00

16 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2012 180.00    180.00  1 180.00

17 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 
95348 

12 2012 180.00    180.00  1 180.00

18 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2012 180.00    180.00  1 180.00

19 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 W. 
Mineral King, 
Suite A / Visalia, 
CA 93291 

12 2012 180.00    180.00  1 180.00

20 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, CA 
95838 

12 2012 180.00    180.00  1 180.00

210 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 
Highlands, CA 
95660 

12 2012 180.00    180.00  1 180.00

22 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2013 180.00    180.00  2 360.00

23 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 
Oakland, CA 
94605 

3 2013 180.00    180.00  1 180.00

24 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2013 180.00    180.00  2 360.00

25 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / San 

3 2013 180.00    180.00  1 180.00
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Rafael, CA 
94903 

26 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 747 
S. State St. / 
Ukiah, CA 
95482 

3 2013 180.00    180.00  1 180.00

27 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 1000 
South Main St., 
Suite 211C / 
Salinas, CA 
93901 

3 2013 180.00    180.00  1 180.00

28 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 Elm 
St. Building K / 
Napa, CA 94559

3 2013 180.00    180.00  1 180.00

29 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2013 180.00    180.00  1 180.00

30 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Mateo / 225 
37th Ave. / San 
Mateo, CA 
94403 

3 2013 180.00    180.00  1 180.00

31 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King Rd. 
/ San Jose, CA 
95133 

3 2013 180.00    180.00  1 180.00

32 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 020 
Emeline Ave. 
Bldg. B / Santa 
Cruz, CA 95060

3 2013 180.00    180.00  1 180.00

33 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2013 180.00    180.00  1 180.00

34 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2013 180.00    180.00  1 180.00

35 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kern / 5357 
Truxton Ave. / 
Bakersfield, CA 
93309 

3 2013 180.00    180.00  1 180.00

36 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2013 180.00    180.00  1 180.00

37 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
2314 S. 
Mountain Ave. 
#B / Ontario, CA 

3 2013 180.00    180.00  1 180.00
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91762 
38 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
455 North D 
Street / San 
Bernardino, CA 
92415 

3 2013 180.00    180.00  1 180.00

39 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
536 E. Virginia 
Way / Barstow, 
CA 92311 

3 2013 180.00    180.00  1 180.00

40 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
61607 29 Palms 
Hwy., Suite E / 
Joshua Tree, CA 
92252 

3 2013 180.00    180.00  1 180.00

41 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino300 
Bailey Ave. / 
Needles, CA 
92363 

3 2013 180.00    180.00  1 180.00

42 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino7270 
Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

3 2013 180.00    180.00  1 180.00

43 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis Obispo 
/ 086 E. Grand 
Ave. 2nd Floor / 
Arroyo Grande, 
CA 93420 

6 2013 180.00    180.00  1 180.00

44 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2013 180.00    180.00  1 180.00

45 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino Del 
Remedio / Santa 
Barbara, CA 
93110 

6 2013 180.00    180.00  1 180.00

46 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2013 180.00    180.00  1 180.00

47 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 

6 2013 180.00    180.00  1 180.00
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CA 93001 
48 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2013 180.00    180.00  1 180.00

49 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 
Riverside, CA 
92503 

6 2013 180.00    180.00  1 180.00

50 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 
CA 92553 

6 2013 180.00    180.00  1 180.00

51 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2013 180.00    180.00  1 180.00

52 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 68-
625 Perez Rd. 
Suite 2 / 
Cathedral City, 
CA 92234 

6 2013 180.00    180.00  1 180.00

53 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 
92054 

6 2013 180.00    180.00  1 180.00

54 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2013 180.00    180.00  1 180.00

55 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway Suite 
200 / Escondido, 
CA 92027 

6 2013 180.00    180.00  1 180.00

56 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2013 180.00    180.00  1 180.00

57 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 91910

6 2013 180.00    180.00  1 180.00

58 CPR01 - Phaser 4500 San Diego / 6 2013 180.00    180.00  1 180.00
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Laser Printer, 
Duplex, Hard Disk 

9335 Hazard 
Way, Suite 100 / 
San Diego, CA 
92123 

59 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2013 180.00    180.00  1 180.00

60 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor / 
Pomona, CA 
91768-3307 

9 2013 180.00    180.00  1 180.00

61 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2013 180.00    180.00  1 180.00

62 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
251 East Ave. 
K-6, Suite A / 
Lancaster, CA  
93535 

9 2013 180.00    180.00  1 180.00

63 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor / 
Los Angeles, 
CA 90029 

9 2013 180.00    180.00  2 360.00

64 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS / 
Burbank, CA 
91504 

9 2013 180.00    180.00  1 180.00

65 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 
91731 

9 2013 180.00    180.00  3 540.00

66 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 W. 
Pico Blvd. 4th 
Floor / Los 
Angeles, CA 
90065 

9 2013 180.00    180.00  1 180.00

67 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2013 180.00    180.00  2 360.00
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68 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. / 
Oroville, CA 
95965 

12 2013 180.00    180.00  1 180.00

69 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2013 180.00    180.00  2 360.00

70 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Del Norte 12 2013 180.00    180.00  1 180.00

71 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2013 180.00    180.00  2 360.00

72 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / Orland, 
CA 95963 

12 2013 180.00    180.00  1 180.00

73 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2013 180.00    180.00  1 180.00

74 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2013 180.00    180.00  1 180.00

75 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2013 180.00    180.00  1 180.00

76 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2013 180.00    180.00  1 180.00

77 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2014 180.00    180.00  1 180.00

78 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 / 
Auburn, CA 
95603 

3 2014 180.00    180.00  1 180.00

79 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2014 180.00    180.00  1 180.00

80 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2014 180.00    180.00  1 180.00

81 CPR01 - Phaser 4500 
Laser Printer, 

Sierra 3 2014 180.00    180.00  1 180.00
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Duplex, Hard Disk 
82 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 S. 
Broadway / 
Yreka, CA 
96097 

3 2014 180.00    180.00  1 180.00

83 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 Live 
Oak Blvd. / 
Yuba City, CA 
95991 

3 2014 180.00    180.00  1 180.00

84 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2014 180.00    180.00  1 180.00

85 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2014 180.00    180.00  1 180.00

86 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2014 180.00    180.00  1 180.00

87 Intentionally Blank         
88 Intentionally Blank         
89 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Amador 9 2013 180.00    180.00  1 180.00

90 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles St. 
2nd Floor / San 
Andreas, CA 
95249 

9 2013 180.00    180.00  1 180.00

91 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / Stockton, 
CA 92505 

12 2013 180.00    180.00  1 180.00

92 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 
Floor / Modesto, 
CA 95353 

12 2013 180.00    180.00  1 180.00

93 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2013 180.00    180.00  1 180.00

94 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / West 

12 2013 180.00    180.00  1 180.00
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Sacramento, CA  
95605 

95 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2013 180.00    180.00  2 360.00

96 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2013 180.00    180.00  1 180.00

97 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2013 180.00    180.00  1 180.00

98 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2013 180.00    180.00  1 180.00

99 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2013 180.00    180.00  1 180.00

100 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 
95348 

12 2013 180.00    180.00  1 180.00

101 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2013 180.00    180.00  1 180.00

102 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 W. 
Mineral King, 
Suite A / Visalia, 
CA 93291 

12 2013 180.00    180.00  1 180.00

103 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, CA 
95838 

12 2013 180.00    180.00  1 180.00

104 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 
Highlands, CA 
95660 

12 2013 180.00    180.00  1 180.00

105 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2014 180.00    180.00  2 360.00

106 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 

3 2014 180.00    180.00  1 180.00
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Oakland, CA 
94605 

107 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2014 180.00    180.00  2 360.00

108 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / San 
Rafael, CA 
94903 

3 2014 180.00    180.00  1 180.00

109 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 747 
S. State St. / 
Ukiah, CA 
95482 

3 2014 180.00    180.00  1 180.00

110 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 1000 
South Main St., 
Suite 211C / 
Salinas, CA 
93901 

3 2014 180.00    180.00  1 180.00

111 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 Elm 
St. Building K / 
Napa, CA 94559

3 2014 180.00    180.00  1 180.00

112 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2014 180.00    180.00  1 180.00

113 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Mateo / 225 
37th Ave. / San 
Mateo, CA 
94403 

3 2014 180.00    180.00  1 180.00

114 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King Rd. 
/ San Jose, CA 
95133 

3 2014 180.00    180.00  1 180.00

115 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 020 
Emeline Ave. 
Bldg. B / Santa 
Cruz, CA 95060

3 2014 180.00    180.00  1 180.00

116 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2014 180.00    180.00  1 180.00

117 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2014 180.00    180.00  1 180.00

118 CPR01 - Phaser 4500 Kern / 5357 3 2014 180.00    180.00  1 180.00
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Laser Printer, 
Duplex, Hard Disk 

Truxton Ave. / 
Bakersfield, CA 
93309 

119 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2014 180.00    180.00  1 180.00

120 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
2314 S. 
Mountain Ave. 
#B / Ontario, CA 
91762 

3 2014 180.00    180.00  1 180.00

121 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
455 North D 
Street / San 
Bernardino, CA 
92415 

3 2014 180.00    180.00  1 180.00

122 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
536 E. Virginia 
Way / Barstow, 
CA 92311 

3 2014 180.00    180.00  1 180.00

123 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
61607 29 Palms 
Hwy., Suite E / 
Joshua Tree, CA 
92252 

3 2014 180.00    180.00  1 180.00

124 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino300 
Bailey Ave. / 
Needles, CA 
92363 

3 2014 180.00    180.00  1 180.00

125 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino7270 
Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

3 2014 180.00    180.00  1 180.00

126 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis Obispo 
/ 086 E. Grand 
Ave. 2nd Floor / 
Arroyo Grande, 
CA 93420 

6 2014 180.00    180.00  1 180.00

127 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2014 180.00    180.00  1 180.00

128 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino Del 
Remedio / Santa 

6 2014 180.00    180.00  1 180.00
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Barbara, CA 
93110 

129 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2014 180.00    180.00  1 180.00

130 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 
CA 93001 

6 2014 180.00    180.00  1 180.00

131 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2014 180.00    180.00  1 180.00

132 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 
Riverside, CA 
92503 

6 2014 180.00    180.00  1 180.00

133 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 
CA 92553 

6 2014 180.00    180.00  1 180.00

134 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2014 180.00    180.00  1 180.00

135 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 68-
625 Perez Rd. 
Suite 2 / 
Cathedral City, 
CA 92234 

6 2014 180.00    180.00  1 180.00

136 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 
92054 

6 2014 180.00    180.00  1 180.00

137 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2014 180.00    180.00  1 180.00

138 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway Suite 
200 / Escondido, 
CA 92027 

6 2014 180.00    180.00  1 180.00
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139 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2014 180.00    180.00  1 180.00

140 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 91910

6 2014 180.00    180.00  2 360.00

141 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
9335 Hazard 
Way, Suite 100 / 
San Diego, CA 
92123 

6 2014 180.00    180.00  1 180.00

142 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2014 180.00    180.00  3 540.00

143 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor / 
Pomona, CA 
91768-3307 

9 2014 180.00    180.00  1 180.00

144 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2014 180.00    180.00  2 360.00

145 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
251 East Ave. 
K-6, Suite A / 
Lancaster, CA  
93535 

9 2014 180.00    180.00  1 180.00

146 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor / 
Los Angeles, 
CA 90029 

9 2014 180.00    180.00  2 360.00

147 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS / 
Burbank, CA 
91504 

9 2014 180.00    180.00  1 180.00

148 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 

9 2014 180.00    180.00  2 360.00



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 4 – Rates and Pricing 

 

Page 4 - 32 of 96 

Exhibit 4 – Rates and Pricing 
 

Install / 
Initiation 

Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY

Unit 
Cost 

Unit 
Freight

Cost 

Unit
Install
Cost 

Total 
Unit 

Cost * 
Qty Total Item 

Cost 

91731 
149 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 W. 
Pico Blvd. 4th 
Floor / Los 
Angeles, CA 
90065 

9 2014 180.00    180.00  1 180.00

150 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2014 180.00    180.00  1 180.00

151 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. / 
Oroville, CA 
95965 

12 2014 180.00    180.00  1 180.00

152 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2014 180.00    180.00  1 180.00

153 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Del Norte 12 2014 180.00    180.00  1 180.00

154 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2014 180.00    180.00  1 180.00

155 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / Orland, 
CA 95963 

12 2014 180.00    180.00  1 180.00

156 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2014 180.00    180.00  1 180.00

157 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2014 180.00    180.00  1 180.00

158 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2014 180.00    180.00  1 180.00

159 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2014 180.00    180.00  1 180.00

160 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2015 180.00    180.00  1 180.00

161 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 / 
Auburn, CA 

3 2015 180.00    180.00  1 180.00
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95603 
162 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2015 180.00    180.00  1 180.00

163 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2015 180.00    180.00  1 180.00

164 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sierra 3 2015 180.00    180.00  1 180.00

165 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 S. 
Broadway / 
Yreka, CA 
96097 

3 2015 180.00    180.00  1 180.00

166 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 Live 
Oak Blvd. / 
Yuba City, CA 
95991 

3 2015 180.00    180.00  1 180.00

167 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2015 180.00    180.00  1 180.00

168 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2015 180.00    180.00  1 180.00

169 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2015 180.00    180.00  1 180.00

170 Mnt Yr 6 Line intentionally 
blank 

      

171 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Amador 9 2014 180.00    180.00  1 180.00

172 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles St. 
2nd Floor / San 
Andreas, CA 
95249 

9 2014 180.00    180.00  1 180.00

173 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / Stockton, 
CA 92505 

12 2014 180.00    180.00  1 180.00

174 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 

12 2014 180.00    180.00  1 180.00



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 4 – Rates and Pricing 

 

Page 4 - 34 of 96 

Exhibit 4 – Rates and Pricing 
 

Install / 
Initiation 

Date Line # 

System 
Environment/ 
Component 

  

Install 
Location 

  
MM YYYY

Unit 
Cost 

Unit 
Freight

Cost 

Unit
Install
Cost 

Total 
Unit 

Cost * 
Qty Total Item 

Cost 

Floor / Modesto, 
CA 95353 

175 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2014 180.00    180.00  1 180.00

176 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / West 
Sacramento, CA  
95605 

12 2014 180.00    180.00  1 180.00

177 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2014 180.00    180.00  2 360.00

178 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2014 180.00    180.00  1 180.00

179 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2014 180.00    180.00  1 180.00

180 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2014 180.00    180.00  1 180.00

181 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2014 180.00    180.00  1 180.00

182 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 
95348 

12 2014 180.00    180.00  1 180.00

183 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2014 180.00    180.00  1 180.00

184 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 W. 
Mineral King, 
Suite A / Visalia, 
CA 93291 

12 2014 180.00    180.00  1 180.00

185 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, CA 
95838 

12 2014 180.00    180.00  1 180.00

186 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 

12 2014 180.00    180.00  1 180.00
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Highlands, CA 
95660 

187 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2015 180.00    180.00  2 360.00

188 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 
Oakland, CA 
94605 

3 2015 180.00    180.00  1 180.00

189 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2015 180.00    180.00  2 360.00

190 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / San 
Rafael, CA 
94903 

3 2015 180.00    180.00  1 180.00

191 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 747 
S. State St. / 
Ukiah, CA 
95482 

3 2015 180.00    180.00  1 180.00

192 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 1000 
South Main St., 
Suite 211C / 
Salinas, CA 
93901 

3 2015 180.00    180.00  1 180.00

193 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 Elm 
St. Building K / 
Napa, CA 94559

3 2015 180.00    180.00  1 180.00

194 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2015 180.00    180.00  1 180.00

195 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Mateo / 225 
37th Ave. / San 
Mateo, CA 
94403 

3 2015 180.00    180.00  1 180.00

196 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King Rd. 
/ San Jose, CA 
95133 

3 2015 180.00    180.00  1 180.00

197 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 020 
Emeline Ave. 
Bldg. B / Santa 
Cruz, CA 95060

3 2015 180.00    180.00  1 180.00
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198 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2015 180.00    180.00  1 180.00

199 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2015 180.00    180.00  1 180.00

200 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kern / 5357 
Truxton Ave. / 
Bakersfield, CA 
93309 

3 2015 180.00    180.00  1 180.00

201 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2015 180.00    180.00  1 180.00

202 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
2314 S. 
Mountain Ave. 
#B / Ontario, CA 
91762 

3 2015 180.00    180.00  1 180.00

203 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino /
455 North D 
Street / San 
Bernardino, CA 
92415 

3 2015 180.00    180.00  1 180.00

204 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
536 E. Virginia 
Way / Barstow, 
CA 92311 

3 2015 180.00    180.00  1 180.00

205 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
61607 29 Palms 
Hwy., Suite E / 
Joshua Tree, CA 
92252 

3 2015 180.00    180.00  1 180.00

206 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino300 
Bailey Ave. / 
Needles, CA 
92363 

3 2015 180.00    180.00  1 180.00

207 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino7270 
Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

3 2015 180.00    180.00  1 180.00

208 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis Obispo 
/ 086 E. Grand 
Ave. 2nd Floor / 
Arroyo Grande, 

6 2015 180.00    180.00  1 180.00
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CA 93420 
209 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2015 180.00    180.00  1 180.00

210 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino Del 
Remedio / Santa 
Barbara, CA 
93110 

6 2015 180.00    180.00  1 180.00

211 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2015 180.00    180.00  1 180.00

212 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 
CA 93001 

6 2015 180.00    180.00  1 180.00

213 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2015 180.00    180.00  1 180.00

214 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 
Riverside, CA 
92503 

6 2015 180.00    180.00  1 180.00

215 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 
CA 92553 

6 2015 180.00    180.00  1 180.00

216 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2015 180.00    180.00  1 180.00

217 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 68-
625 Perez Rd. 
Suite 2 / 
Cathedral City, 
CA 92234 

6 2015 180.00    180.00  1 180.00

218 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 

6 2015 180.00    180.00  1 180.00
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92054 
219 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2015 180.00    180.00  1 180.00

220 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway Suite 
200 / Escondido, 
CA 92027 

6 2015 180.00    180.00  1 180.00

221 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2015 180.00    180.00  1 180.00

222 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 91910

6 2015 180.00    180.00  2 360.00

223 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
9335 Hazard 
Way, Suite 100 / 
San Diego, CA 
92123 

6 2015 180.00    180.00  1 180.00

224 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2015 180.00    180.00  3 540.00

225 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor / 
Pomona, CA 
91768-3307 

9 2015 180.00    180.00  1 180.00

226 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2015 180.00    180.00  2 360.00

227 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
251 East Ave. 
K-6, Suite A / 
Lancaster, CA  
93535 

9 2015 180.00    180.00  1 180.00

228 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor / 
Los Angeles, 
CA 90029 

9 2015 180.00    180.00  2 360.00
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229 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS / 
Burbank, CA 
91504 

9 2015 180.00    180.00  1 180.00

230 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 
91731 

9 2015 180.00    180.00  2 360.00

231 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 W. 
Pico Blvd. 4th 
Floor / Los 
Angeles, CA 
90065 

9 2015 180.00    180.00  1 180.00

232 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2015 180.00    180.00  1 180.00

233 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. / 
Oroville, CA 
95965 

12 2015 180.00    180.00  1 180.00

234 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2015 180.00    180.00  1 180.00

235 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Del Norte 12 2015 180.00    180.00  1 180.00

236 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2015 180.00    180.00  1 180.00

237 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / Orland, 
CA 95963 

12 2015 180.00    180.00  1 180.00

238 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2015 180.00    180.00  1 180.00

239 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2015 180.00    180.00  1 180.00

240 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2015 180.00    180.00  1 180.00
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241 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2015 180.00    180.00  1 180.00

242 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2016 180.00    180.00  1 180.00

243 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 / 
Auburn, CA 
95603 

3 2016 180.00    180.00  1 180.00

244 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2016 180.00    180.00  1 180.00

245 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2016 180.00    180.00  1 180.00

246 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sierra 3 2016 180.00    180.00  1 180.00

247 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 S. 
Broadway / 
Yreka, CA 
96097 

3 2016 180.00    180.00  1 180.00

248 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 Live 
Oak Blvd. / 
Yuba City, CA 
95991 

3 2016 180.00    180.00  1 180.00

249 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2016 180.00    180.00  1 180.00

250 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2016 180.00    180.00  1 180.00

251 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2016 180.00    180.00  1 180.00

252 Mnt Yr 7         
253 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Amador 9 2015 180.00    180.00  1 180.00

254 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Calaveras / 509 
E. St. Charles St. 
2nd Floor / San 
Andreas, CA 

9 2015 180.00    180.00  1 180.00
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95249 
255 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

San Joaquin / 
102 S. San 
Joaquin, 3rd 
Floor / Stockton, 
CA 92505 

12 2015 180.00    180.00  1 180.00

256 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Stanislaus / 
CSA, 251 E. 
Hackett Rd. 1st 
Floor / Modesto, 
CA 95353 

12 2015 180.00    180.00  1 180.00

257 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tuolumne / 
20075 Cedar 
Road North / 
Sonora, CA 
95370 

12 2015 180.00    180.00  1 180.00

258 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yolo / 500A 
Jefferson Blvd, 
Suite 100 / West 
Sacramento, CA  
95605 

12 2015 180.00    180.00  1 180.00

259 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Fresno / 5070 E 
Clinton Way / 
Fresno, CA 
93727 

12 2015 180.00    180.00  2 360.00

260 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Inyo 12 2015 180.00    180.00  1 180.00

261 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kings / 200 
South Dr. Bldg. 
8 / Hanford, CA 
93230 

12 2015 180.00    180.00  1 180.00

262 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Madera / 720 E. 
Yosemite / 
Madera, CA 
93638 

12 2015 180.00    180.00  1 180.00

263 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mariposa 12 2015 180.00    180.00  1 180.00

264 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Merced / 2777 
N. Hwy 59 / 
Merced, CA 
95348 

12 2015 180.00    180.00  1 180.00

265 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mono 12 2015 180.00    180.00  1 180.00

266 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tulare / 3500 W. 
Mineral King, 
Suite A / Visalia, 

12 2015 180.00    180.00  1 180.00
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CA 93291 
267 CPR01 - Phaser 4500 

Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
4815 Broadway 
Room 242 / 
Sacramento, CA 
95838 

12 2015 180.00    180.00  1 180.00

268 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sacramento  / 
6045 Watt Ave 
#110C  / North 
Highlands, CA 
95660 

12 2015 180.00    180.00  1 180.00

269 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Francisco / 
1650 Mission 
2nd Floor / San 
Francisco, CA 
94103 

3 2016 180.00    180.00  2 360.00

270 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alameda / 6955 
Foothill Blvd., 
Suite 300 / 
Oakland, CA 
94605 

3 2016 180.00    180.00  1 180.00

271 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Contra Costa / 
1470 Enea 
Circle, Suite 
1500 / Concord, 
CA 94520 

3 2016 180.00    180.00  2 360.00

272 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Marin / 10 N. 
San Pedro Rd., 
Suite 1007 / San 
Rafael, CA 
94903 

3 2016 180.00    180.00  1 180.00

273 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Mendocino / 747 
S. State St. / 
Ukiah, CA 
95482 

3 2016 180.00    180.00  1 180.00

274 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Monterey / 1000 
South Main St., 
Suite 211C / 
Salinas, CA 
93901 

3 2016 180.00    180.00  1 180.00

275 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Napa / 2261 Elm 
St. Building K / 
Napa, CA 94559

3 2016 180.00    180.00  1 180.00

276 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Benito 3 2016 180.00    180.00  1 180.00

277 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Mateo / 225 
37th Ave. / San 
Mateo, CA 
94403 

3 2016 180.00    180.00  1 180.00
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278 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Clara / 
591 N. King Rd. 
/ San Jose, CA 
95133 

3 2016 180.00    180.00  1 180.00

279 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Cruz / 020 
Emeline Ave. 
Bldg. B / Santa 
Cruz, CA 95060

3 2016 180.00    180.00  1 180.00

280 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Solano / ODAS, 
1st Floor 275 
Beck Ave. / 
Fairfield, CA 
94533 

3 2016 180.00    180.00  1 180.00

281 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sonoma / 2550 
Paulin Dr. / 
Santa Rosa, CA 
95403 

3 2016 180.00    180.00  1 180.00

282 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Kern / 5357 
Truxton Ave. / 
Bakersfield, CA 
93309 

3 2016 180.00    180.00  1 180.00

283 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Orange / 505 E. 
Warner / Santa 
Ana, CA 92702 

3 2016 180.00    180.00  1 180.00

284 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
2314 S. 
Mountain Ave. 
#B / Ontario, CA 
91762 

3 2016 180.00    180.00  1 180.00

285 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
455 North D 
Street / San 
Bernardino, CA 
92415 

3 2016 180.00    180.00  1 180.00

286 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
536 E. Virginia 
Way / Barstow, 
CA 92311 

3 2016 180.00    180.00  1 180.00

287 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Bernardino / 
61607 29 Palms 
Hwy., Suite E / 
Joshua Tree, CA 
92252 

3 2016 180.00    180.00  1 180.00

288 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San 
Bernardino300 
Bailey Ave. / 
Needles, CA 
92363 

3 2016 180.00    180.00  1 180.00

289 CPR01 - Phaser 4500 
Laser Printer, 

San 
Bernardino7270 

3 2016 180.00    180.00  1 180.00
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Duplex, Hard Disk Bear Valley Rd. 
Suite 108 / 
Victorville, CA 
92395 

290 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Luis Obispo 
/ 086 E. Grand 
Ave. 2nd Floor / 
Arroyo Grande, 
CA 93420 

6 2016 180.00    180.00  1 180.00

291 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
2125 South 
Centerpointe 
Pkwy / Santa 
Maria, CA 
93455 

6 2016 180.00    180.00  1 180.00

292 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa Barbara / 
234 Camino Del 
Remedio / Santa 
Barbara, CA 
93110 

6 2016 180.00    180.00  1 180.00

293 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Santa 
Barbara100 
West Laurel 
Ave. / Lompoc, 
CA 93436 

6 2016 180.00    180.00  1 180.00

294 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Ventura / 505 
Poli St. 3rd 
Floor / Ventura, 
CA 93001 

6 2016 180.00    180.00  1 180.00

295 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Imperial / 2999 
S. 4th St. / El 
Centro, CA 
92243 

6 2016 180.00    180.00  1 180.00

296 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
10281 Kidd St., 
1st Floor / 
Riverside, CA 
92503 

6 2016 180.00    180.00  1 180.00

297 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 
23119 
Cottonwood 
Ave. Bld. A / 
Moreno Valley, 
CA 92553 

6 2016 180.00    180.00  1 180.00

298 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Riverside / 541 
N. San Jacinto / 
Hemet, CA 
92543 

6 2016 180.00    180.00  1 180.00

299 CPR01 - Phaser 4500 
Laser Printer, 

Riverside / 68-
625 Perez Rd. 

6 2016 180.00    180.00  1 180.00
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Duplex, Hard Disk Suite 2 / 
Cathedral City, 
CA 92234 

300 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
1305 Union 
Plaza Court, 
Suite 200 / 
Oceanside, CA 
92054 

6 2016 180.00    180.00  1 180.00

301 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 255 
Imperial Ave. 
Room 433 / San 
Diego, CA 
92101 

6 2016 180.00    180.00  1 180.00

302 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 463 
N. Midway Suite 
200 / Escondido, 
CA 92027 

6 2016 180.00    180.00  1 180.00

303 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 51 
Van Houten 
Ave. Suite 200 / 
El Cajon, CA 
92020 

6 2016 180.00    180.00  1 180.00

304 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 780 
Bay Blvd. Suite 
200 / Chula 
Vista, CA 91910

6 2016 180.00    180.00  1 180.00

305 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

San Diego / 
9335 Hazard 
Way, Suite 100 / 
San Diego, CA 
92123 

6 2016 180.00    180.00  2 360.00

306 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
12000 
Hawthorne 
Blvd., A / 
Hawthorne, CA 
90250 

9 2016 180.00    180.00  1 180.00

307 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2040 W. Holt 
Ave., 2nd Floor / 
Pomona, CA 
91768-3307 

9 2016 180.00    180.00  3 540.00

308 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
21615 Plummer 
St., 1st Floor / 
Chatsworth, CA 
91311 

9 2016 180.00    180.00  1 180.00

309 CPR01 - Phaser 4500 
Laser Printer, 

Los Angeles / 
251 East Ave. 

9 2016 180.00    180.00  2 360.00
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Duplex, Hard Disk K-6, Suite A / 
Lancaster, CA  
93535 

310 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
2707 S. Grand 
Ave., 2nd Floor / 
Los Angeles, 
CA 90029 

9 2016 180.00    180.00  1 180.00

311 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3307 N. 
Glenoaks Blvd. 
2nd Floor IHSS / 
Burbank, CA 
91504 

9 2016 180.00    180.00  2 360.00

312 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los Angeles / 
3400 Aero Jet 
Ave. 4th Floor / 
El Monte, CA 
91731 

9 2016 180.00    180.00  1 180.00

313 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Los 
Angeles1110 W. 
Pico Blvd. 4th 
Floor / Los 
Angeles, CA 
90065 

9 2016 180.00    180.00  2 360.00

314 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Alpine 12 2016 180.00    180.00  1 180.00

315 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Butte / 78 Table 
Mountain Blvd. / 
Oroville, CA 
95965 

12 2016 180.00    180.00  1 180.00

316 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Colusa 12 2016 180.00    180.00  1 180.00

317 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Del Norte 12 2016 180.00    180.00  1 180.00

318 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

El Dorado / 694 
Pleasant Valley 
Rd. #9 / 
Diamond 
Springs, CA 
95619 

12 2016 180.00    180.00  1 180.00

319 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Glenn / 604 E. 
Walker / Orland, 
CA 95963 

12 2016 180.00    180.00  1 180.00

320 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Humboldt / 808 
E St. / Eureka, 
CA 95501 

12 2016 180.00    180.00  1 180.00
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321 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lake / 926 S. 
Forbes St. / 
Lakeport, CA 
95453 

12 2016 180.00    180.00  1 180.00

322 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Lassen 12 2016 180.00    180.00  1 180.00

323 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Modoc 12 2016 180.00    180.00  1 180.00

324 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Nevada / 950 
Maidu Ave. / 
Nevada City, 
CA 95959 

3 2017 180.00    180.00  1 180.00

325 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Placer / 1512 B 
Ave. Room 145 / 
Auburn, CA 
95603 

3 2017 180.00    180.00  1 180.00

326 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Plumas 3 2017 180.00    180.00  1 180.00

327 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Shasta / 615-A 
Continental St. / 
Redding, Ca 
96001 

3 2017 180.00    180.00  1 180.00

328 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sierra 3 2017 180.00    180.00  1 180.00

329 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Siskiyou / 490 S. 
Broadway / 
Yreka, CA 
96097 

3 2017 180.00    180.00  1 180.00

330 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Sutter / 965 Live 
Oak Blvd. / 
Yuba City, CA 
95991 

3 2017 180.00    180.00  1 180.00

331 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Tehama / 239 
South Main St. / 
Red Bluff, CA 
96080 

3 2017 180.00    180.00  1 180.00

332 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Trinity 3 2017 180.00    180.00  1 180.00

333 CPR01 - Phaser 4500 
Laser Printer, 
Duplex, Hard Disk 

Yuba / 6000 
Lindhurst Ave. 
Suite 700-C / 
Marysville, CA 
95901 

3 2017 180.00    180.00  1 180.00

334 Mnt Yr8         
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335 APC01-64 - Gateway 
E1500D 

Sacramento 
(APB) 

5 2017 221.05    221.05  64 14,147.37

336 ABW01-07 - 
APB/HP LaserJet 
4240n 

Sacramento 
(APB) 

5 2017 313.68    313.68  7 2,195.79

337 ACO01-03 - 
APB/HP LaserJet 
4610n 

Sacramento 
(APB) 

5 2017 418.95    418.95  3 1,256.84

338 ASP01 - APB/Dell 
PowerEdge 2850 

Sacramento 
(APB) 

5 2017 1,663.16   1,663.16  1 1,663.16

339 Line intentionally 
blank 

        

340 Line intentionally 
blank 

        

341 Line intentionally 
blank 

        

342 Line intentionally 
blank 

        

343 Line intentionally 
blank 

        

344 PPC02 - Golden PC - 
Gateway E-1500D 

Sacramento 
(PMO) 

4 2014 904.21    904.21  1 904.21

345 TPR01 - Phaser 4500 
Laser Forms/Reports 
Printer 

Sacramento 
(EDS -
replacement 
printers) 

9 2012 1,801.05   1,801.05  10 18,010.53

346 TPR01 - Phaser 4500 
Laser Forms/Reports 
Printer 

Sacramento 
(EDS -
replacement 
printers) 

9 2013 1,801.05   1,801.05  10 18,010.53

347 TPR01 - Phaser 4500 
Laser Printer 
Maintenance 

Sacramento 
(EDS -
replacement 
printers) 

9 2014 1,801.05   1,801.05  10 18,010.53

348 PPR01 - Phaser 
5500DN Laser 
Printer Maintenance 

Sacramento 
(EDS -
replacement 
printers) 

9 2015 1,801.05   1,801.00  10 18,010.53

349 PPR02 - Phaser 
8550DP Laser 
Printer Maintenance 

Sacramento 
(EDS -
replacement 
printers) 

9 2016 1,801.05   1,801.00  10 18,010.53

350 HW Type 3A Mnt         
351 PPC02 - Golden PC - 

Gateway E-1500D 
Sacramento 
(PMO) 

4 2012 221.05    221.00  1 221.05

352 PPC02 - Golden PC - 
Gateway E-1500D 

Sacramento 
(PMO) 

4 2014 221.05    221.00  1 221.05

353 Intentionally Blank          
354 PPR01 - Phaser Sacramento 5 2012 432.63    433.00  1 432.63
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5500DN Laser 
Printer Maintenance 

(PMO) 

355 PPR02 - Phaser 
8550DP Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2012 197.89    198.00  1 197.89

356 Intentionally Blank          
357 PPR01 - Phaser 

5500DN Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2013 432.63    433.00  1 432.63

358 PPR02 - Phaser 
8550DP Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2013 197.89    198.00  1 197.89

359 Intentionally Blank          
360 PPR01 - Phaser 

5500DN Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2014 432.63    433.00  1 432.63

361 PPR02 - Phaser 
8550DP Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2014 197.89    198.00  1 197.89

362 Intentionally Blank          
363 PPR01 - Phaser 

5500DN Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2015 432.63    433.00  1 432.63

364 PPR02 - Phaser 
8550DP Laser 
Printer Maintenance 

Sacramento 
(PMO) 

5 2015 197.89    198.00  1 197.89

 



1.2 Software Costs 
Table 3 lists all software costs for off-the-shelf operating system and application 
programs required for the CMIPS II and supporting service tools for the DDI Phase.  
 

Table 3. Software Cost for the DDI Phase. 

Line # 

System 
Environment / 
Component / 

Item 
Description 

Location Host Platform 

Install 
Date 

(MM-
YYYY) 

Unit 
Cost 

Total 
Install 
Cost 

Qty Total Item 
Cost 

1 APC01-64 - 
Adobe Acrobat 
(Current 
Version) 

Sacramento (APB) APC01-64 - 
Adobe Acrobat 
(Current 
Version) 

05-2008 285.26  0.00  5 $1,426  

2 APC01-64 - 
Microsoft Access 
(Current 
Version) 

Sacramento (APB) APC01-64 - 
Microsoft Access 
(Current 
Version) 

05-2008 220.00  0.00  10 $2,200  

3 APC01-64 - 
Microsoft Project 
(Current 
Version) 

Sacramento (APB) APC01-64 - 
Microsoft Project 
(Current 
Version) 

05-2008 420.00  0.00  10 $4,200  

4 APC01-64 - 
Microsoft Visio 
(Current 
Version) 

Sacramento (APB) APC01-64 - 
Microsoft Visio 
(Current 
Version) 

05-2008 209.47  0.00  5 $1,047  

5 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento (SDC) DSD01-02 - 
Crystal Reports 
Developer 

05-2008 42,421.05 1,263.16  1 $43,684  

6 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento (SDC) DSD01-02 - 
Group 1 - CASS 
Software 

05-2008 42,631.58 1,263.16  1 $43,895  

7 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento (EDS) TCM01 - 
Hyperformix 
Capacity 
Manager 

05-2008 92,631.58 0.00  1 $92,632  

8 TPC02-03 - 
Mercury Test 
Software 

Sacramento (EDS) TPC02-03 - 
Mercury Test 
Software 

09-2008 244,947.3
7  

0.00  1 $244,947  
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9 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento (SDC) DSD03-04 - 
Crystal Reports 
Developer 

11-2008 42,421.05 2,526.32  2 $87,368  

10 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento (SDC) DSP01-08 - 
Group 1 - CASS 
Software 

07-2009 85,263.16 631.58  1 $85,895  

11 DSP01-08 - 
Crystal Reports 
Production 

Sacramento (SDC) DSP01-08 - 
Crystal Reports 
Production 

07-2009 127,263.1
6  

631.58  1 $127,895  

12 PPC04 Curam 
Developer 
License 

Sacramento (EDS) PPC04 Curam 
Developer 
License 

09-2008 26,315.79 0.00  1 $26,316  

13 DSD01-
03/DSP01-08 - 
Curam 
Enterprise 
Framework 

Sacramento (SDC) DSD01-
03/DSP01-08 - 
Curam 
Enterprise 
Framework 

05-2008 1,578.95  0.00  3000 $4,736,842  

14 DSD01-
03/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento (SDC) DSD01-
03/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

05-2009 10,104,51
5.80  

0.00  1 $10,104,516  

15 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento (SDC) DSD01-02 - Sun 
JCE 1.2.2 

05-2008 0.00  631.58  1 $632  

16 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

05-2008 0.00  315.79  1 $316  

17 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento (PMO) PPC04/TPC03 - 
Rational Rose 
Modeler 

05-2008 1,889.47  0.00  16 $30,232  

18 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) DSD01-02 - CA 
AutoSys 
Scheduler 

05-2008 0.00  1,263.16  1 $1,263  

19 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

05-2008 0.00  5,052.63  4 $5,053  
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20 DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

05-2008 0.00  631.58  1 $632  

21 DSD01-02 - 
Adobe Present 
Central Pro 

Sacramento (SDC) DSD01-02 - 
Adobe Present 
Central Pro 

05-2008 0.00  631.58  1 $632  

22 DSD01-02 - IRI 
CoSort 

Sacramento (SDC) DSD01-02 - IRI 
CoSort 

05-2008 0.00  631.58  1 $632  

23 DSD01-02 - 
Versata Logic 
Server 

Sacramento (SDC) DSD01-02 - 
Versata Logic 
Server 

05-2008 0.00  631.58  1 $632  

24 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento (SDC) DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

05-2008 0.00  631.58  1 $632  

25 DSD01-02 - 
Microfocus 
Runtime 

Sacramento (SDC) DSD01-02 - 
Microfocus 
Runtime 

05-2008 0.00  631.58  1 $632  

26 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento (SDC) DSD03-04 - Sun 
JCE 1.2.2 

11-2008 0.00  631.58  1 $632  

27 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

11-2008 0.00  1,263.16  1 $1,263  

28 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

11-2008 0.00  10,105.26  8 $10,105  

29 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento (SDC) DSD03-04 - 
Websphere 
Business 
Integration 

11-2008 0.00  2,526.32  2 $2,526  

30 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento (SDC) DSD03-04 - 
Adobe Present 
Central Pro 

11-2008 0.00  631.58  1 $632  

31 DSD03-04 - IRI 
CoSort 

Sacramento (SDC) DSD03-04 - IRI 
CoSort 

11-2008 0.00  631.58  1 $632  

32 DSD03-04 - 
Versata Logic 
Server 

Sacramento (SDC) DSD03-04 - 
Versata Logic 
Server 

11-2008 0.00  631.58  1 $632  
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33 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento (SDC) DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

11-2008 0.00  631.58  1 $632  

34 DSD03-04 - 
Microfocus 
Runtime 

Sacramento (SDC) DSD03-04 - 
Microfocus 
Runtime 

11-2008 0.00  631.58  1 $632  

35 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento (SDC) DSP01-08 - Sun 
JCE 1.2.2 

07-2009 0.00  631.58  1 $632  

36 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

07-2009 0.00  12,631.58  20 $12,632  

37 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

07-2009 0.00  631.58  1 $632  

38 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) DSP01-08 - CA 
AutoSys 
Scheduler 

07-2009 2,631.58  631.58  1 $3,263  

39 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

07-2009 0.00  2,526.32  4 $2,526  

40 DSP01-08 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) DSP01-08 - DB2 
Data Warehouse 
Enterprise 
Edition 

07-2009 0.00  1,263.16  2 $1,263  

41 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento (SDC) DSP01-08 - 
Websphere 
Business 
Integration 

07-2009 0.00  1,263.16  2 $1,263  

42 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento (SDC) DSP01-08 - 
Adobe Present 
Central Pro 

07-2009 0.00  631.58  1 $632  

43 DSP01-08 - IRI 
CoSort 

Sacramento (SDC) DSP01-08 - IRI 
CoSort 

07-2009 0.00  631.58  1 $632  
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44 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento (SDC) DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

07-2009 0.00  1,263.16  2 $1,263  

45 DSP01-08 - 
Versata Logic 
Server 

Sacramento (SDC) DSP01-08 - 
Versata Logic 
Server 

07-2009 0.00  631.58  1 $632  

46 DSP01-08 - 
Microfocus 
Runtime 

Sacramento (SDC) DSP01-08 - 
Microfocus 
Runtime 

07-2009 0.00  8,842.11  14 $8,842  

47 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

03-2010 0.00  0.00  0 $1,263  

48 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

03-2010 0.00  0.00  0 $2,526  

49 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

03-2011 0.00  1,263.16  1 $1,263  

50 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

03-2011 0.00  2,526.32  4 $2,526  

51 SW Mnt Cont Yr 
1 

0 0   0.00  0.00  0 $0  

52 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento (SDC) Midrange-UNIX 05-2008 5,578.95  0.00  1 $5,579  

53 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 05-2008 4,421.05  0.00  1 $4,421  

54 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento (EDS) PC 05-2008 20,378.95 0.00  1 $20,379  

55 TPC02-03 - 
Mercury Test 
Software 

Sacramento (EDS) PC 09-2008 75,368.42 0.00  1 $75,368  

56 DSD03-04 - 
Crystal Reports 

Sacramento (SDC) Midrange-UNIX 11-2008 5,578.95  0.00  2 $11,158  
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Developer 

57 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 07-2009 19,157.89 0.00  1 $19,158  

58 DSP01-08 - 
Crystal Reports 
Production 

Sacramento (SDC) Midrange-UNIX 07-2009 16,736.84 0.00  1 $16,737  

59 DSD01-
03/DSP01-08 - 
Curam 
Enterprise 
Framework 

Sacramento (SDC) Midrange-UNIX 05-2008 315.79  0.00  3000 $947,368  

60 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 05-2008 1,263.16  0.00  1 $1,263  

61 PPC04/TPC03 - 
DB2 Personal 
DB 

Sacramento (PMO) PC 05-2008 48.53  0.00  16 $776  

62 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento (PMO) PC 05-2008 421.05  0.00  16 $6,737  

63 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento (PMO) PC 05-2008 766.21  0.00  10 $7,662  

64 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 05-2008 1,578.95  0.00  4 $6,316  

65 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento (PMO) PC 05-2008 391.58  0.00  16 $6,265  

66 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 05-2008 2,631.58  0.00  1 $2,632  

67 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 05-2008 3,486.84  0.00  4 $13,947  

68 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 05-2008 11,578.95 0.00  1 $11,579  

69 DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 05-2008 7,894.74  0.00  1 $7,895  

70 DSD01-02 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 05-2008 3,101.05  0.00  1 $3,101  
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71 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 11-2008 1,263.16  0.00  1 $1,263  

72 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 11-2008 1,578.95  0.00  8 $12,632  

73 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 11-2008 3,486.84  0.00  8 $27,895  

74 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 11-2008 11,578.95 0.00  2 $23,158  

75 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) Midrange-UNIX 07-2009 336.84  0.00  20 $6,737  

76 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 07-2009 1,263.16  0.00  1 $1,263  

77 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 07-2009 1,578.95  0.00  4 $6,316  

78 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 07-2009 2,631.58  0.00  1 $2,632  

79 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 07-2009 3,486.84  0.00  4 $13,947  

80 DSP01-08 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 07-2009 7,894.74  0.00  2 $15,789  

81 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 07-2009 11,578.95 0.00  2 $23,158  

82 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 03-2010 3,486.84  0.00  2 $6,974  

83 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) Midrange-UNIX 03-2010 336.84  1.05  4 $1,347  

84 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 03-2010 1,578.95  2.11  2 $3,158  
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85 SW Mnt Cont Yr 
2 

0 0   0.00  0.00  0 $0  

86 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento (SDC) Midrange-UNIX 05-2009 5,578.95  0.00  1 $5,579  

87 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 05-2009 4,421.05  0.00  1 $4,421  

88 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento (EDS) PC 05-2009 20,378.95 0.00  1 $20,379  

89 TPC02-03 - 
Mercury Test 
Software 

Sacramento (EDS) PC 09-2009 75,368.42 0.00  1 $75,368  

90 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento (SDC) Midrange-UNIX 11-2009 5,578.95  0.00  2 $11,158  

91 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 07-2010 19,157.89 0.00  1 $19,158  

92 DSP01-08 - 
Crystal Reports 
Production 

Sacramento (SDC) Midrange-UNIX 07-2010 16,736.84 0.00  1 $16,737  

93 DSD01-
03/DSP01-08 - 
Curam 
Enterprise 
Framework 

Sacramento (SDC) Midrange-UNIX 05-2009 315.79  0.00  3000 $947,368  

94 DSD01-
03/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento (SDC) Midrange-UNIX 05-2009 2,003,480.
58  

2,003,480.
58  

1 $2,003,481  

95 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 05-2009 1,263.16  0.00  1 $1,263  

96 PPC04/TPC03 - 
DB2 Personal 
DB 

Sacramento (PMO) PC 05-2009 48.53  0.00  16 $776  

97 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento (PMO) PC 05-2009 421.05  0.00  16 $6,737  

98 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento (PMO) PC 05-2009 766.21  0.00  10 $7,662  

99 DSD01-02 - 
WebSphere 

Sacramento (SDC) Midrange-UNIX 05-2009 1,578.95  0.00  4 $6,316  
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Application 
Server v5 

100 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento (PMO) PC 05-2009 391.58  0.00  16 $6,265  

101 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 05-2009 2,631.58  0.00  1 $2,632  

102 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 05-2009 3,486.84  0.00  4 $13,947  

103 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 05-2009 11,578.95 0.00  1 $11,579  

104 DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 05-2009 7,894.74  0.00  1 $7,895  

105 DSD01-02 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 05-2009 3,101.05  0.00  1 $3,101  

106 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 11-2009 1,263.16  0.00  1 $1,263  

107 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 11-2009 1,578.95  0.00  8 $12,632  

108 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 11-2009 3,486.84  0.00  8 $27,895  

109 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 11-2009 11,578.95 0.00  2 $23,158  

110 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 11-2009 3,101.05  0.00  1 $3,101  

111 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) Midrange-UNIX 07-2010 336.84  0.00  20 $6,737  

112 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 07-2010 1,263.16  0.00  1 $1,263  

113 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 07-2010 1,578.95  0.00  4 $6,316  
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114 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 07-2010 2,631.58  0.00  1 $2,632  

115 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 07-2010 3,486.84  0.00  4 $13,947  

116 DSP01-08 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 07-2010 7,894.74  0.00  2 $15,789  

117 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 07-2010 11,578.95 0.00  2 $23,158  

118 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 03-2011 3,486.84  0.00  2 $6,974  

119 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) Midrange-UNIX 03-2011 336.84  0.00  4 $1,347  

120 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 03-2011 1,578.95  0.00  2 $3,158  

121 Intentionally 
Blank 

0 0   0.00  0.00  0 $0  

122 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento (SDC) Midrange-UNIX 05-2010 5,578.95  0.00  1 $5,579  

123 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 05-2010 4,421.05  0.00  1 $4,421  

124 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento (EDS) PC 05-2010 20,378.95 0.00  1 $20,379  

125 TPC02-03 - 
Mercury Test 
Software 

Sacramento (EDS) PC 09-2010 75,368.42 0.00  1 $75,368  

126 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 07-2011 19,157.89 0.00  1 $19,158  

127 DSP01-08 - 
Crystal Reports 
Production 

Sacramento (SDC) Midrange-UNIX 07-2011 16,736.84 0.00  1 $16,737  

128 DSD01-
03/DSP01-08 - 
Curam 
Enterprise 
Framework 

Sacramento (SDC) Midrange-UNIX 05-2010 315.79  0.00  3000 $947,368  
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129 DSD01-
03/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento (SDC) Midrange-UNIX 05-2010 1,077,481.
63  

1,077,481.
63  

1 $1,077,482  

130 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 05-2010 1,263.16  0.00  1 $1,263  

131 PPC04/TPC03 - 
DB2 Personal 
DB 

Sacramento (PMO) PC 05-2010 48.53  0.00  16 $776  

132 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento (PMO) PC 05-2010 421.05  0.00  16 $6,737  

133 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento (PMO) PC 05-2010 766.21  0.00  10 $7,662  

134 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 05-2010 1,578.95  0.00  4 $6,316  

135 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento (PMO) PC 05-2010 391.58  0.00  16 $6,265  

136 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 05-2010 2,631.58  0.00  1 $2,632  

137 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 05-2010 3,486.84  0.00  4 $13,947  

138 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 05-2010 11,578.95 0.00  1 $11,579  

139 DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 05-2010 7,894.74  0.00  1 $7,895  

140 DSD01-02 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 05-2010 3,101.05  0.00  1 $3,101  

141 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 11-2010 1,263.16  0.00  1 $1,263  

142 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 11-2010 1,578.95  0.00  8 $12,632  
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143 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 11-2010 3,486.84  0.00  8 $27,895  

144 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 11-2010 11,578.95 0.00  2 $23,158  

145 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 11-2010 3,101.05  0.00  1 $3,101  

146 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento (SDC) Midrange-UNIX 07-2011 336.84  0.00  20 $6,737  

147 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 07-2011 1,263.16  0.00  1 $1,263  

148 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 07-2011 1,578.95  0.00  4 $6,316  

149 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 07-2011 2,631.58  0.00  1 $2,632  

150 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 07-2011 3,486.84  0.00  4 $13,947  

151 DSP01-08 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 07-2011 7,894.74  0.00  2 $15,789  

152 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 07-2011 11,578.95 0.00  2 $23,158  

153 Intentionally 
Blank 

0 0   0.00  0.00  0 $0  

154 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento (SDC) Midrange-UNIX 05-2011 5,578.95  0.00  1 $5,579  

155 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento (SDC) Midrange-UNIX 05-2011 4,421.05  0.00  1 $4,421  

156 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento (EDS) PC 05-2011 20,378.95 0.00  1 $20,379  

157 DSD01-
03/DSP01-08 - 
Curam 
Enterprise 

Sacramento (SDC) Midrange-UNIX 05-2011 315.79  0.00  3000 $947,368  
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Framework 

158 DSD01-
03/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento (SDC) Midrange-UNIX 05-2011 1,131,356.
12  

0.00  1 $1,131,356  

159 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento (SDC) Midrange-UNIX 05-2011 1,263.16  0.00  1 $1,263  

160 PPC04/TPC03 - 
DB2 Personal 
DB 

Sacramento (PMO) PC 05-2011 48.53  0.00  16 $776  

161 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento (PMO) PC 05-2011 421.05  0.00  16 $6,737  

162 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento (PMO) PC 05-2011 766.21  0.00  10 $7,662  

163 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento (SDC) Midrange-UNIX 05-2011 1,578.95  0.00  4 $6,316  

164 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento (PMO) PC 05-2011 391.58  0.00  16 $6,265  

165 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento (SDC) Midrange-UNIX 05-2011 2,631.58  0.00  1 $2,632  

166 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento (SDC) Midrange-UNIX 05-2011 3,486.84  0.00  4 $13,947  

167 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento (SDC) Midrange-UNIX 05-2011 11,578.95 0.00  1 $11,579  

168 DSD01-02 - DB2 
Data Warehouse 
Enterprise 
Edition 

Sacramento (SDC) Midrange-UNIX 05-2011 7,894.74  0.00  1 $7,895  

169 DSD01-02 - 
Adobe Present 
Central Pro 

Sacramento (SDC) Midrange-UNIX 05-2011 3,101.05  0.00  1 $3,101  
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Table 4 lists all software costs for off-the-shelf operating system and application 
programs required for the CMIPS II and supporting service tools for the M&O Phase.  
 

Table 4. Software Cost for the M&O Phase. 

Line # 

System 
Environment / 
Component / 

Item Description 

Location Host 
Platform 

Install 
Date 

(MM-
YYYY) 

Unit 
Cost 

Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

1 APC01-64 - 
APB/Adobe 
Acrobat (Current 
Version) 

Sacramento 
(APB) 

PC 05-2013 285.26  0.00  5 $1,426  

2 APC01-64 - 
APB/Microsoft 
Access (Current 
Version) 

Sacramento 
(APB) 

PC 05-2013 220.00  0.00  10 $2,200  

3 APC01-64 - 
APB/Microsoft 
Project (Current 
Version) 

Sacramento 
(APB) 

PC 05-2013 420.00  0.00  10 $4,200  

4 APC01-64 - 
APB/Microsoft 
Visio (Current 
Version) 

Sacramento 
(APB) 

PC 05-2013 209.47  0.00  5 $1,047  

5 SW Type 1 Mnt 
Yr 4 

0 0  0.00  0.00  0 $0  

6 Line Intentionally 
Blank 

    0.00  0 $0  

7 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 5,578.95  0.00  1 $5,579  

8 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 2,631.58  0.00  1 $2,632  

9 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 4,421.05  0.00  1 $4,421  

10 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2012 20,378.95  0.00  1 $20,379  

11 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2012 48.55  0.00  8 $388  

12 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2012 421.05  0.00  8 $3,368  

13 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2012 391.58  0.00  8 $3,133  

14 DSD01-02 - DB2 
Universal 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 3,486.84  0.00  4 $13,947  
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Line # 

System 
Environment / 
Component / 

Item Description 

Location Host 
Platform 

Install 
Date 

(MM-
YYYY) 

Unit 
Cost 

Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

Database 8.1 FP4 
15 DSD01-02 - 

Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  1 $0  

16 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 1,578.95  0.00  4 $6,316  

17 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 11,578.95  0.00  1 $11,579  

18 DSD01-02 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  0 $0  

19 DSD01-02 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  0 $0  

20 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  0 $0  

21 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  0 $0  

22 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 0.00  0.00  0 $0  

23 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2011 75,368.42  0.00  1 $75,368  

24 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

25 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

26 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 5,578.95  0.00  2 $11,158  

27 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 3,486.84  0.00  8 $27,895  

28 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 1,263.16  0.00  1 $1,263  

29 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 1,578.95  0.00  8 $12,632  
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Line # 
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Environment / 
Component / 
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Platform 
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(MM-
YYYY) 

Unit 
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Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

30 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 11,578.95  0.00  2 $23,158  

31 DSD03-04 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 7,894.74  0.00  1 $7,895  

32 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

33 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

34 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

35 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

36 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2012 0.00  0.00  0 $0  

37 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

38 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

39 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 16,736.84  0.00  1 $16,737  

40 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 2,631.58  0.00  1 $2,632  

41 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 19,157.89  0.00  1 $19,158  

42 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 3,486.84  0.00  4 $13,947  

43 DSP01-08 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 7,894.74  0.00  2 $15,789  

44 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 336.84  0.00  20 $6,737  

45 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 1,263.16  0.00  1 $1,263  
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Line # 

System 
Environment / 
Component / 

Item Description 

Location Host 
Platform 

Install 
Date 

(MM-
YYYY) 

Unit 
Cost 

Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

v6 
46 DSP01-08 - 

WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 1,578.95  0.00  4 $6,316  

47 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 11,578.95  0.00  2 $23,158  

48 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

49 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

50 DSP01-08 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

51 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

52 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2012 0.00  0.00  0 $0  

53 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 3,486.84  0.00  2 $6,974  

54 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 336.84  0.00  4 $1,347  

55 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 1,578.95  0.00  2 $3,158  

56 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 3,486.84  0.00  2 $6,974  

57 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 336.84  0.00  4 $1,347  

58 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2012 1,578.95  0.00  2 $3,158  

59 DSD01-
03/DSP01-08 - 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 315.79  0.00  3000 $947,368  
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Total 
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ll 
Cost 

Qty Total Item 
Cost 

Curam Enterprise 
Framework 

60 SW Type 1 Mnt 
Yr 5 

0 0  0.00  0.00  0 $0  

61 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2012 1,187,923.16  0.00  1 $1,187,923 

62 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 5,578.95  0.00  1 $5,579  

63 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 2,631.58  0.00  1 $2,632  

64 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 4,421.05  0.00  1 $4,421  

65 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2013 20,378.95  0.00  1 $20,379  

66 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2013 48.55  0.00  8 $388  

67 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2013 421.05  0.00  8 $3,368  

68 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2013 391.58  0.00  8 $3,133  

69 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 3,486.84  0.00  4 $13,947  

70 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 0.00  0.00  1 $0  

71 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 1,578.95  0.00  4 $6,316  

72 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 11,578.95  0.00  1 $11,579  

73 DSD01-02 - IRI Sacramento Midrange- 05-2013 0.00  0.00  0 $0  
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ll 
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CoSort (SDC) UNIX 
74 DSD01-02 - 

Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 0.00  0.00  0 $0  

75 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 0.00  0.00  0 $0  

76 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 0.00  0.00  0 $0  

77 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 0.00  0.00  0 $0  

78 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2012 75,368.42  0.00  1 $75,368  

79 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

80 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

81 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 5,578.95  0.00  2 $11,158  

82 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 3,486.84  0.00  8 $27,895  

83 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 1,263.16  0.00  1 $1,263  

84 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 1,578.95  0.00  8 $12,632  

85 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 11,578.95  0.00  2 $23,158  

86 DSD03-04 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 7,894.74  0.00  1 $7,895  

87 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

88 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

89 DSD03-04 - 
Pervasive Data 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  
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ll 
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Qty Total Item 
Cost 

Integrator Pro 
Engine 

90 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

91 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2013 0.00  0.00  0 $0  

92 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

93 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

94 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 16,736.84  0.00  1 $16,737  

95 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 2,631.58  0.00  1 $2,632  

96 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 19,157.89  0.00  1 $19,158  

97 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 3,486.84  0.00  4 $13,947  

98 DSP01-08 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 7,894.74  0.00  2 $15,789  

99 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 336.84  0.00  20 $6,737  

100 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 1,263.16  0.00  1 $1,263  

101 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 1,578.95  0.00  4 $6,316  

102 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 11,578.95  0.00  2 $23,158  

103 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

104 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  
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ll 
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105 DSP01-08 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

106 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

107 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 0.00  0.00  0 $0  

108 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 3,486.84  0.00  2 $6,974  

109 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 336.84  0.00  4 $1,347  

110 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 1,578.95  0.00  2 $3,158  

111 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 3,486.84  0.00  2 $6,974  

112 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 336.84  0.00  4 $1,347  

113 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2013 1,578.95  0.00  2 $3,158  

114 Intentionally 
Blank 

0 0  0.00  0.00  0 $0  

115 DSD01-
03/DSP01-08 - 
Curam Enterprise 
Framework 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 328.42  0.00  3,000 $985,263  

116 SW Type 1 Mnt 
Yr 6 

0 0  0.00  0.00  0 $0  

117 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2013 1,247,320.00  0.00  1 $1,247,320 

118 DSD01-02 - 
Crystal Reports 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 5,578.95  0.00  1 $5,579  
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Developer 
119 DSD01-02 - CA 

AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 2,631.58  0.00  1 $2,632  

120 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 4,421.05  0.00  1 $4,421  

121 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2014 20,378.95  0.00  1 $20,379  

122 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2014 48.55  0.00  8 $388  

123 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2014 421.05  0.00  8 $3,368  

124 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2014 391.58  0.00  8 $3,133  

125 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 3,486.84  0.00  4 $13,947  

126 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  1 $0  

127 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 1,578.95  0.00  4 $6,316  

128 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 11,578.95  0.00  1 $11,579  

129 DSD01-02 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  0 $0  

130 DSD01-02 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  0 $0  

131 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  0 $0  

132 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  0 $0  

133 DSD01-02 - 
Pervasive Data 
Integrator Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 0.00  0.00  0 $0  
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Engine 
134 TPC02-03 - 

Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2013 75,368.42  0.00  1 $75,368  

135 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

136 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

137 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 5,578.95  0.00  2 $11,158  

138 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 3,486.84  0.00  8 $27,895  

139 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 1,263.16  0.00  1 $1,263  

140 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 1,578.95  0.00  8 $12,632  

141 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 11,578.95  0.00  2 $23,158  

142 DSD03-04 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 7,894.74  0.00  1 $7,895  

143 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

144 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

145 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

146 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

147 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2014 0.00  0.00  0 $0  

148 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

149 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  
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YYYY) 
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Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

150 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 16,736.84  0.00  1 $16,737  

151 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 2,631.58  0.00  1 $2,632  

152 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 19,157.89  0.00  1 $19,158  

153 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 3,486.84  0.00  4 $13,947  

154 DSP01-08 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 7,894.74  0.00  2 $15,789  

155 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 336.84  0.00  20 $6,737  

156 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 1,263.16  0.00  1 $1,263  

157 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 1,578.95  0.00  4 $6,316  

158 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 11,578.95  0.00  2 $23,158  

159 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

160 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

161 DSP01-08 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

162 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

163 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  0.00  0 $0  

164 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 3,486.84  0.00  2 $6,974  
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Line # 
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(MM-
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Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

165 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 336.84  0.00  4 $1,347  

166 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 1,578.95  0.00  2 $3,158  

167 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 3,486.84  0.00  2 $6,974  

168 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 336.84  0.00  4 $1,347  

169 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2014 1,578.95  0.00  2 $3,158  

170 0 0 0  0.00  0.00  0 $0  
171 DSD01-

03/DSP01-08 - 
Curam Enterprise 
Framework 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 328.42  0.00  3000 $985,263  

172 SW Type 1 Mnt 
Yr 7 

0 0  0.00  0.00  0 $0  

173 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2014 1,309,685.26  0.00  1 $1,309,685 

174 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 5,578.95  0.00  1 $5,579  

175 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 2,631.58  0.00  1 $2,632  

176 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 4,421.05  0.00  1 $4,421  

177 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2015 20,378.95  0.00  1 $20,379  

178 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2015 48.55  0.00  8 $388  
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ll 
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Qty Total Item 
Cost 

179 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2015 421.05  0.00  8 $3,368  

180 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2015 391.58  0.00  8 $3,133  

181 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 3,486.84  0.00  4 $13,947  

182 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  1 $0  

183 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 1,578.95  0.00  4 $6,316  

184 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 11,578.95  0.00  1 $11,579  

185 DSD01-02 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  0 $0  

186 DSD01-02 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  0 $0  

187 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  0 $0  

188 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  0 $0  

189 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 0.00  0.00  0 $0  

190 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2014 75,368.42  0.00  1 $75,368  

191 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

192 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

193 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 5,578.95  0.00  2 $11,158  

194 DSD03-04 - DB2 Sacramento Midrange- 11-2015 3,486.84  0.00  8 $27,895  
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ll 
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Qty Total Item 
Cost 

Universal 
Database 8.1 FP4 

(SDC) UNIX 

195 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 1,263.16  0.00  1 $1,263  

196 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 1,578.95  0.00  8 $12,632  

197 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 11,578.95  0.00  2 $23,158  

198 DSD03-04 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 7,894.74  0.00  1 $7,895  

199 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

200 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

201 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

202 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

203 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2015 0.00  0.00  0 $0  

204 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

205 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

206 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 16,736.84  0.00  1 $16,737  

207 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 2,631.58  0.00  1 $2,632  

208 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 19,157.89  0.00  1 $19,158  

209 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 3,486.84  0.00  4 $13,947  

210 DSP01-08 - DB2 Sacramento Midrange- 07-2015 7,894.74  0.00  2 $15,789  
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ll 
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Data Warehouse 
Enterprise Edition 

(SDC) UNIX 

211 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 336.84  0.00  20 $6,737  

212 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 1,263.16  0.00  1 $1,263  

213 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 1,578.95  0.00  4 $6,316  

214 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 11,578.95  0.00  2 $23,158  

215 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

216 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

217 DSP01-08 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

218 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

219 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 0.00  0.00  0 $0  

220 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2015 3,486.84  0.00  2 $6,974  

221 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2015 336.84  0.00  4 $1,347  

222 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2015 1,578.95  0.00  2 $3,158  

223 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2015 3,486.84  0.00  2 $6,974  

224 DSP01-08 - High Sacramento Midrange- 03-2015 336.84  0.00  4 $1,347  
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ll 
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Qty Total Item 
Cost 

Availability 
Cluster Multi-
processing 
Support 

(SDC) UNIX 

225 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2015 1,578.95  0.00  2 $3,158  

226 0 0 0  0.00  0.00  0 $0  
227 DSD01-

03/DSP01-08 - 
Curam Enterprise 
Framework 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 328.42  0.00  3000 $985,263  

228 SW Type 1 Mnt 
Yr 8 

0 0  0.00  0.00  0 $0  

229 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2015 1,375,169.47  0.00  1 $1,375,169 

230 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 5,578.95  0.00  1 $5,579  

231 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 2,631.58  0.00  1 $2,632  

232 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 4,421.05  0.00  1 $4,421  

233 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2016 20,378.95  0.00  1 $20,379  

234 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2016 48.55  0.00  8 $388  

235 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2016 421.05  0.00  8 $3,368  

236 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2016 391.58  0.00  8 $3,133  

237 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 3,486.84  0.00  4 $13,947  

238 DSD01-02 - 
Tivoli Directory 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  
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Insta

ll 
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Cost 

Server (LDAP) 
v6 

239 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 1,578.95  0.00  4 $6,316  

240 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 11,578.95  0.00  1 $11,579  

241 DSD01-02 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  

242 DSD01-02 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  

243 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  

244 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  

245 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 0.00  0.00  1 $0  

246 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2015 75,368.42  0.00  1 $75,368  

247 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  0 $0  

248 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  0 $0  

249 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 5,578.95  0.00  2 $11,158  

250 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 3,486.84  0.00  8 $27,895  

251 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 1,263.16  0.00  1 $1,263  

252 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 1,578.95  0.00  8 $12,632  

253 DSD03-04 - 
Websphere 
Business 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 11,578.95  0.00  2 $23,158  
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Total 
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ll 
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Qty Total Item 
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Integration 
254 DSD03-04 - DB2 

Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 7,894.74  0.00  1 $7,895  

255 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  1 $0  

256 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  1 $0  

257 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  1 $0  

258 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  1 $0  

259 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2016 0.00  0.00  1 $0  

260 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  1 $0  

261 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  1 $0  

262 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 16,736.84  0.00  1 $16,737  

263 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 2,631.58  0.00  1 $2,632  

264 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 19,157.89  0.00  1 $19,158  

265 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 3,486.84  0.00  4 $13,947  

266 DSP01-08 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 7,894.74  0.00  2 $15,789  

267 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 336.84  0.00  20 $6,737  

268 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 1,263.16  0.00  1 $1,263  

269 DSP01-08 - 
WebSphere 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 1,578.95  0.00  4 $6,316  
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Component / 

Item Description 
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Platform 
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Date 

(MM-
YYYY) 

Unit 
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Total 
Insta

ll 
Cost 

Qty Total Item 
Cost 

Application 
Server v5 

270 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 11,578.95  0.00  2 $23,158  

271 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  1 $0  

272 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  14 $0  

273 DSP01-08 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  1 $0  

274 DSP01-08 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  2 $0  

275 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  0.00  1 $0  

276 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 3,486.84  0.00  2 $6,974  

277 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 336.84  0.00  4 $1,347  

278 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 1,578.95  0.00  2 $3,158  

279 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 3,486.84  0.00  2 $6,974  

280 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 336.84  0.00  4 $1,347  

281 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2016 1,578.95  0.00  2 $3,158  

282 0 0 0  0.00  0.00  0 $0  
283 DSD01-

03/DSP01-08 - 
Curam Enterprise 
Framework 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 328.42  0.00  3000 $985,263  



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 4 – Rates and Pricing 

 

Page 4 - 82 of 96 

Exhibit 4 – Rates and Pricing 
 

Line # 

System 
Environment / 
Component / 

Item Description 

Location Host 
Platform 

Install 
Date 

(MM-
YYYY) 

Unit 
Cost 
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ll 
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284 SW Type 1 Mnt 
Yr 9 

0 0  0.00  0.00  0 $0  

285 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2016 1,443,928.42  0.00  1 $1,443,928 

286 DSD01-02 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 5,578.95  0.00  1 $5,579  

287 DSD01-02 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 2,631.58  0.00  1 $2,632  

288 DSD01-02 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 4,421.05  0.00  1 $4,421  

289 TCM01 - 
Hyperformix 
Capacity 
Manager 

Sacramento 
(EDS) 

PC 05-2017 20,378.95  0.00  1 $20,379  

290 PPC04/TPC03 - 
DB2 Personal DB 

Sacramento 
(PMO) 

PC 05-2017 48.55  0.00  8 $388  

291 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2017 421.05  0.00  8 $3,368  

292 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2017 391.58  0.00  8 $3,133  

293 DSD01-02 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 3,486.84  0.00  4 $13,947  

294 DSD01-02 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 0.00  0.00  1 $0  

295 DSD01-02 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 1,578.95  0.00  4 $6,316  

296 DSD01-02 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 11,578.95  0.00  1 $11,579  

297 DSD01-02 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 0.00  0.00  1 $0  

298 DSD01-02 - Sacramento Midrange- 05-2017 0.00  0.00  1 $0  
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ll 
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Microfocus 
Runtime 

(SDC) UNIX 

299 DSD01-02 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 0.00  0.00  1 $0  

300 DSD01-02 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 0.00  0.00  1 $0  

301 DSD01-02 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 0.00  0.00  1 $0  

302 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2016 75,368.42  0.00  1 $75,368  

303 DSD03-04 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  0 $0  

304 DSD03-04 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  0 $0  

305 DSD03-04 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 5,578.95  0.00  2 $11,158  

306 DSD03-04 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 3,486.84  0.00  8 $27,895  

307 DSD03-04 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 1,263.16  0.00  1 $1,263  

308 DSD03-04 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 1,578.95  0.00  8 $12,632  

309 DSD03-04 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 11,578.95  0.00  2 $23,158  

310 DSD03-04 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 7,894.74  0.00  1 $7,895  

311 DSD03-04 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  1 $0  

312 DSD03-04 - 
Versata Logic 
Server 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  1 $0  

313 DSD03-04 - 
Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  1 $0  
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314 DSD03-04 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  1 $0  

315 DSD03-04 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

11-2017 0.00  0.00  1 $0  

316 DSP01-08 - 
Adobe Present 
Central Pro 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  1 $0  

317 DSP01-08 - 
Apache Ant 1.5.4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  1 $0  

318 DSP01-08 - 
Crystal Reports 
Developer 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 16,736.84  0.00  1 $16,737  

319 DSP01-08 - CA 
AutoSys 
Scheduler 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 2,631.58  0.00  1 $2,632  

320 DSP01-08 - 
Group 1 - CASS 
Software 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 19,157.89  0.00  1 $19,158  

321 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 3,486.84  0.00  4 $13,947  

322 DSP01-08 - DB2 
Data Warehouse 
Enterprise Edition 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 7,894.74  0.00  2 $15,789  

323 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 336.84  0.00  20 $6,737  

324 DSP01-08 - 
Tivoli Directory 
Server (LDAP) 
v6 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 1,263.16  0.00  1 $1,263  

325 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 1,578.95  0.00  4 $6,316  

326 DSP01-08 - 
Websphere 
Business 
Integration 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 11,578.95  0.00  2 $23,158  

327 DSP01-08 - IRI 
CoSort 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  1 $0  

328 DSP01-08 - 
Microfocus 
Runtime 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  14 $0  

329 DSP01-08 - 
Versata Logic 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  1 $0  
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Server 
330 DSP01-08 - 

Pervasive Data 
Integrator Pro 
Engine 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  2 $0  

331 DSP01-08 - Sun 
JCE 1.2.2 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2017 0.00  0.00  1 $0  

332 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 3,486.84  0.00  2 $6,974  

333 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 336.84  0.00  4 $1,347  

334 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 1,578.95  0.00  2 $3,158  

335 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 3,486.84  0.00  2 $6,974  

336 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 336.84  0.00  4 $1,347  

337 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2017 1,578.95  0.00  2 $3,158  

338 0 0 0  0.00  0.00  0 $0  
339 DSD01-

03/DSP01-08 - 
Curam Enterprise 
Framework 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 304.32  0.00  3000 $912,956  

340 SW Type 1 Mnt 
Yr 10 

0 0  0.00  0.00  0 $0  

341 DSD01-
04/DSP01-08 - 
Application/CGI-
AMS Advantage 
Enterprise 
License 

Sacramento 
(SDC) 

Midrange-
UNIX 

05-2017 1,516,125.26  0.00  1 $1,516,125 

342 TPC02-03 - 
Mercury Test 
Software 

Sacramento 
(EDS) 

PC 09-2017 37,684.21  0.00  1 $37,684  

343 DSP01-08 - DB2 
Universal 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 1,150.66  0.00  2 $2,301  
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Database 8.1 FP4 
344 DSP01-08 - High 

Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 111.16  0.00  4 $445  

345 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 521.05  0.00  2 $1,042  

346 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 1,150.66  0.00  2 $2,301  

347 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 111.16  0.00  4 $445  

348 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

03-2018 521.05  0.00  2 $1,042  

349 Type 3A SW 0 0   0.00  0.00  0 $0  
350 DSP01-08 - DB2 

Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  1,263
.16  

2 $1,263  

351 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 0.00  1,263
.16  

2 $1,263  

352 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  1,263
.16  

2 $1,263  

353 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 0.00  1,263
.16  

2 $1,263  

354 Type 3A SW Mnt 0 0   0.00  0.00  0 $0  
355 PPC04/TPC03 - 

DB2 Personnal 
DB 

Sacramento 
(PMO) 

PC 05-2012 48.53  0.00  16 $776  

356 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2012 391.58  0.00  16 $6,265  

357 PPC04/TPC03 - 
WBI 

Sacramento 
(PMO) 

PC 05-2012 766.21  0.00  10 $7,662  
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Development 
Toolset 

358 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2012 421.05  0.00  16 $6,737  

359 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 3,486.84  0.00  2 $6,974  

360 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 336.84  1.05  2 $675  

361 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2013 1,578.95  2.11  2 $3,160  

362 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 3,486.84  0.00  2 $6,974  

363 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 336.84  1.05  2 $675  

364 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 1,578.95  2.11  2 $3,160  

365 0 0 0   0.00  0.00  0 $0  
366 PPC04/TPC03 - 

DB2 Personnal 
DB 

Sacramento 
(PMO) 

PC 05-2013 48.53  0.00  16 $776  

367 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2013 391.58  0.00  16 $6,265  

368 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento 
(PMO) 

PC 05-2013 766.21  0.00  10 $7,662  

369 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2013 421.05  0.00  16 $6,737  

370 DSP01-08 - DB2 
Universal 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 3,486.84  0.00  2 $6,974  
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Database 8.1 FP4 
371 DSP01-08 - High 

Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 336.84  0.00  2 $674  

372 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2014 1,578.95  0.00  2 $3,158  

373 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 3,486.84  0.00  2 $6,974  

374 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 336.84  0.00  2 $674  

375 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 1,578.95  0.00  2 $3,158  

376 0 0 0   0.00  0.00  0 $0  
377 PPC04/TPC03 - 

DB2 Personnal 
DB 

Sacramento 
(PMO) 

PC 05-2014 48.53  0.00  16 $776  

378 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2014 391.58  0.00  16 $6,265  

379 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento 
(PMO) 

PC 05-2014 766.21  0.00  10 $7,662  

380 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2014 421.05  0.00  16 $6,737  

381 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 3,486.84  0.00  2 $6,974  

382 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 336.84  0.00  2 $674  

383 DSP01-08 - 
WebSphere 
Application 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2015 1,578.95  0.00  2 $3,158  
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Server v5 
384 0 0 0   0.00  0.00  0 $0  
385 PPC04/TPC03 - 

DB2 Personnal 
DB 

Sacramento 
(PMO) 

PC 05-2015 48.53  0.00  16 $776  

386 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2015 391.58  0.00  16 $6,265  

387 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento 
(PMO) 

PC 05-2015 766.21  0.00  10 $7,662  

388 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2015 421.05  0.00  16 $6,737  

389 DSP01-08 - DB2 
Universal 
Database 8.1 FP4 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 3,486.84  0.00  2 $6,974  

390 DSP01-08 - High 
Availability 
Cluster Multi-
processing 
Support 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 336.84  0.00  2 $674  

391 DSP01-08 - 
WebSphere 
Application 
Server v5 

Sacramento 
(SDC) 

Midrange-
UNIX 

07-2016 1,578.95  0.00  2 $3,158  

392 0 0 0   0.00  0.00  0 $0  
393 PPC04/TPC03 - 

DB2 Personnal 
DB 

Sacramento 
(PMO) 

PC 05-2016 48.53  0.00  16 $776  

394 PPC04/TPC03 - 
Rational Rose 
Modeler 

Sacramento 
(PMO) 

PC 05-2016 391.58  0.00  16 $6,265  

395 PPC04/TPC03 - 
WBI 
Development 
Toolset 

Sacramento 
(PMO) 

PC 05-2016 766.21  0.00  10 $7,662  

396 PPC04/TPC03 - 
Websphere 
Studio 
Application 
Developer 

Sacramento 
(PMO) 

PC 05-2016 421.05  0.00  16 $6,737  
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1.3 DDI Phase Contractor Services by Milestone 
 

The State will pay the Contractor the percentages of the total fixed price of $109,741,239 
for DDI services as provided in Table 5, DDI Phase Milestone Payments.   
 

  
Table 5. DDI Phase Milestone Payments 

Line # DDI Phase Milestone Percent Of Total 
DDI Services Cost 

Total  
Sub-Phase Cost 

1 Project Initiation 3% $3,292,237 
2 System Requirements Validation Review 10% $10,974,124 
3 General System Design Review 15% $16,461,186 
4 Detailed Design Review 20% $21,948,248 
5 Coding and Documentation Review 25% $27,435,310 
6 Integration Test Review 3% $3,292,237 
7 Functional Test Review 3% $3,292,237 
8 User Acceptance Test Review 3% $3,292,237 
9 Pilot Operation Review 4% $4,389,650 

10 Release Readiness Review 4% $4,389,650 
11 Post Site Implementation Reviews* 8% $8,779,298 
12 Post Statewide Implementation Review 2% $2,194,825 
13 Total Contractor DDI Services 100% $109,741,239 

 

1.4 Performance Bond 
 
The Performance Bond cost for this contract agreement is $1,976,009.  This amount 
covers the DDI period and will be paid as shown in Table 6. 

 
Table 6. Performance Bond Cost by State Fiscal Year 

State Fiscal Year Bond Cost 
FY 07/08 $156,001 
FY 08/09 $624,003 
FY 09/10 $624,003 
FY 10/11 $572,003 
Total $1,976,009 

 

1.5 M&O Phase Fixed Price Services 
 

Table 7 lists the cost per month of fixed price services for the Maintenance and 
Operations Phase of the project.  
 
Beginning with the fifth year of the Contract, these rates are subject to an annual 
increase.  The annual rate increase will be in an amount that equals the average increase 
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in the National Consumer Price Index for All Urban consumers (CPI-U) for the previous 
twelve (12) months, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics, Washington, D. C. 
 

Table 7. M&O Phase Fixed Price Services 

Line # Fixed-Price Service Cost Per Month 

1 Project Management 
2 Project Planning and Control  $        96,000  
3 Project Closeout  $          8,700  
4 Other Project Management  $        27,050  
5 System Administration   
6 System Operation  $        87,325  
7 Customer Service/Help Desk  $        48,840  
8 Other System Admin  $        28,985  
9 IHSS/PCSP Program Support 

10 Case Management Services  $        19,450  
11 Payroll Processing Services  $        28,970  
12 Website Management  $        12,415  
13 Other Program Support  $      128,250  
14 Supporting Processes 
15 Configuration Management  $          9,725  
16 Quality Assurance  $          9,725  
17 Issue Management  $        19,450  
18 Other Supporting Processes  $        19,490  

 

2 FIXED RATES 

2.1 Staff Hourly Rates  
For both Maintenance and Enhancements and Project Service Requests 
 

Table 8. Staff Hourly Rates 
Functional Category and  

Job Classification 
Hourly Rate 
Project Yr 1 

Application Developer 110.37 
Application Developer - COTS 36.08 
Application Developer - Custom/COTS Mix 70.67 
Architect 130.18 
Architect - COTS 55.91 
Architect - Custom/COTS Mix 117.64 
Business Analyst 78.05 
Business Analyst - COTS 28.6 
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Functional Category and  
Job Classification 

Hourly Rate 
Project Yr 1 

Business Analyst - Custom/COTS Mix 59.37 
Business Change Manager 257.78 
Business Change Manager - COTS 188.89 
Consultant 298.09 
Consultant - COTS 253.38 
Customer Service Manager   130.18 
Customer Service Manager   - COTS 55.91 
Customer Service Manager   - 
Custom/COTS Mix 

117.64 

Customer Service Representative* 78.05 
Customer Service Representative – COTS* 28.6 
Customer Service Representative - 
Custom/COTS Mix* 

59.37 

Database Administrator 177.21 
Database Administrator - COTS 118.09 
Database Administrator - Custom/COTS 
Mix 

142.79 

ERP Application Developer 129.46 
ERP Application Developer - COTS 110.04 
ERP Architect 235 
ERP Architect - COTS 199.75 
ERP Business Analyst 129.46 
ERP Business Analyst - COTS 110.04 
ERP Product Manager 298.09 
ERP Product Manager - COTS 253.38 
ERP Project Manager 214.82 
ERP Project Manager - COTS 177.28 
ERP Sr. Application Developer 164.19 
ERP Sr. Application Developer - COTS 139.56 
ERP Sr. Business Analyst 164.19 
ERP Sr. Business Analyst - COTS 139.56 
ERP Sr. Project Planner 129.46 
ERP Sr. Project Planner - COTS 110.04 
ERP Technical Manager 208.57 
ERP Technical Manager   - COTS 177.28 
Implementation Specialist 221.11 
Implementation Specialist - COTS 147.78 
Instructional Developer 94.44 
Project Contract/Administrator* 195.67 
Project Contract/Administrator – COTS* 113.34 
Project Contract/Administrator - 
Custom/COTS Mix* 

167.67 

Project Manager 130.18 
Project Manager - COTS 55.91 
Project Manager - Custom/COTS Mix 117.64 
Project Planner 95.67 
Project Planner - COTS 36.08 
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Functional Category and  
Job Classification 

Hourly Rate 
Project Yr 1 

Project Planner - Custom/COTS Mix 65.92 
Quality Analyst 140.81 
Quality Analyst - COTS 47.97 
Quality Analyst - Custom/COTS Mix 93.01 
Sr. Application Developer 140.81 
Sr. Application Developer - COTS 47.97 
Sr. Application Developer - Custom/COTS 
Mix 

93.01 

Sr. Business Analyst 110.37 
Sr. Business Analyst - COTS 36.08 
Sr. Business Analyst - Custom/COTS Mix 70.67 
Sr. Customer Service Representative* 110.37 
Sr. Customer Service Representative – 
COTS* 

36.08 

Sr. Customer Service Representative - 
Custom/COTS Mix* 

70.67 

Sr. Implementation Lead 257.78 
Sr. Implementation Lead - COTS 188.89 
Sr. Instructional Developer 125.56 
Sr. Project Manager   195.67 
Sr. Project Manager   - COTS 113.34 
Sr. Project Manager   - Custom/COTS Mix 167.67 
Sr. Project Scheduler 172.22 
Sr. Project Scheduler - COTS 147.78 
Sr. Tester 116.1 
Sr. Tester - COTS 58.27 
Sr. Tester - Custom/COTS Mix 82.48 
Sr. Trainer 108.89 
System Administrator 140.81 
System Administrator - COTS 47.97 
System Administrator - Custom/COTS Mix 93.01 
Technical Manager   105.11 
Technical Manager   - COTS 36.08 
Technical Manager   - Custom/COTS Mix 76.25 
Technical Writer 67.15 
Technical Writer - COTS 23.45 
Technical Writer - Custom/COTS Mix 51.75 
Tester 80.68 
Tester - COTS 51.49 
Tester - Custom/COTS Mix 83.9 
Trainer 94.44 
Training Manager 171.11 

*Limited to Project Service Requests 
 
Beginning with the second year the rates provided in Table 8 are subject to an annual 
increase.  The annual rate increase will be in an amount that equals the average increase 
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in the National Consumer Price Index for All Urban consumers (CPI-U) for the previous 
twelve (12) months, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics, Washington, D.C.  

2.2 Withholding Management 
 

Table 9. Rates for W-4, DE-4, W-5 Processing 
Item Rate for Project Yr 1 

W-4 $1.00 per W-4 
DE-4 $1.00 per DE-4 
W-5 $1.00 per W-5 

 
Beginning with the fourth year, the rates provided in Table 9 are subject to an annual 
increase.  The annual rate increase will be in an amount that equals the average increase 
in the National Consumer Price Index for All Urban consumers (CPI-U) for the previous 
twelve (12) months, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics, Washington, D.C.  

2.3 Lien Processing Rates 
$10.00 per Lien 
 
Beginning with the fourth year, the rate provided in this Paragraph 2.3 is subject to an 
annual increase.  The annual rate increase will be in an amount that equals the average 
increase in the National Consumer Price Index for All Urban consumers (CPI-U) for the 
previous twelve (12) months, as published by the U.S. Department of Labor, Bureau of 
Labor Statistics, Washington, D.C. 

2.4 Timesheet Processing Rates 
$0.44 per timesheet for the first three years of the Contract. 

$0.26 per timesheet beginning in the fourth year of the Contract  

Beginning with the fifth year, the rate in this Paragraph 2.4 is subject to an annual 
increase.  The annual rate increase will be in an amount that equals the average increase 
in the National Consumer Price Index for All Urban consumers (CPI-U) for the previous 
twelve (12) months, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics, Washington, D.C. Direct Deposit Services. 

If the State exercises its option to require the long-term storage of paper timesheets as 
provided in Exhibit 1, SOW, Paragraph 4.6.3.7 (8), Timesheet Processing, then the State 
shall pay Contractor the fixed prices provided below in Table 10. 
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Table 10. Cost for Long-term Timesheet Storage 

Project Year 
Timesheet Long-

Term Storage Cost 
Per Project Year 

Project Year 4 $150,000 
Project Year 5 $110,000 
Project Year 6 $113,300 
Project Year 7 $116,699 
Project Year 8 $120,200 
Project Year 9 $123,806 
Project Year 10 $127,520 
Total  $861,525 

 

2.5 Direct Deposit Rate 
$2.00 per Direct Deposit request 
 
Beginning with the fourth year, the rate in this Paragraph 2.5 will be subject to an annual 
increase.  The annual rate increase will be in an amount that equals the average increase 
in the National Consumer Price Index for All Urban consumers (CPI-U) for the previous 
twelve (12) months, as published by the U.S. Department of Labor, Bureau of Labor 
Statistics, and Washington, D.C. Training Rates 

2.6 Training Rates 
Training for Trainers - $787.00 per student per session  

Classroom Training - $520.00 per student per session  

Ongoing Project Support Training - $787 
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I, the official named below CERTIFY UNDER PENALTY OF PERJURY that I am duly 
authorized to and do legally bind Contractor to comply with the clauses listed below. This 
certification is made under the laws of the State of California. 

Name of Contractor/Company: 

Federal ID Number:  

Address: 

Officials Name (Print): 

Signature: 

Title 

Executed in the County of _____________________, on this Date _____________________ 

1. Statement of Compliance 
Contractor has, unless exempted, complied with the nondiscrimination program requirements 
(GC 12990 (a-f) and CCR Title 2, Section 8103). Refer to General Terms and Conditions, 
Paragraph Error! Reference source not found., General Provisions. 

2. Drug-Free Workplace 
Contractor shall comply with the requirements of the Drug-Free Workplace Act of 1990 and 
shall provide a drug-free workplace by taking the following actions: 
a. Publish a statement notifying employees that unlawful manufacture, distribution, 

dispensation, possession, or use of a controlled substance is prohibited and specifying 
actions to be taken against employees for violations. 

b. Establish a Drug-Free Awareness Program to inform employees about: 
i) The dangers of drug abuse in the workplace; 
ii) The person's or organization's policy of maintaining a drug-free workplace; 
iii) Any available counseling, rehabilitation and employee assistance programs; and  
iv) Penalties that may be imposed upon employees for drug abuse violations. 

c. Provide that every employee who works on the Contract will: 
i) Receive a copy of the company's drug free policy statement; and  
ii) Agree to abide by the terms of the company's statement as a condition of 

employment on this Contract. 
Failure to comply with these requirements may result in suspension of payments under this 
Contract or termination of this Contract or both and Contractor or grantee may be ineligible 
for award of any future State contracts if the Director of HHSDC or designee determines that 
any of the following has occurred: (1) Contractor or grantee has made false certification, or 
(2) violates the certification by failing to carry out the requirements as noted above. (GC 
8350 et seq.) 
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3. National Labor Relations Board 

Contractor certifies that no more than one (1) final, unappealable finding of contempt of 
court by a Federal court has been issued against Contractor within the immediately preceding 
two-year period because of Contractor's failure to comply with an order of a Federal court 
which orders Contractor to comply with an order of the National Labor Relations Board. 
(PCC 10296) 

4. Worker's Compensation 
Contractor certifies adherence with the provisions of Section 3700 of the California Labor 
Code which requires every employer to be insured against liability for worker's 
compensation or to undertake self-insurance in accordance with such provisions before 
commencing the performance of the work of this Contract. 

5. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion 
Lower Tier Covered Transactions 
Contractor certifies adherence with the regulations implementing Executive Order 12549, 
Debarment and Suspension, 29 C.F.R. Part 98, Section 98.510, Participant's Responsibilities. 
The regulations were published as Part VII of the May 26, 1988 Federal Register (pages 
19160 to 19211). 

6. Certification Regarding Lobbying 
Contractor certifies, to the best of his or her knowledge and belief, that: 
 No federal appropriated funds have been paid or will be paid, by or on behalf of the 

above-signed, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, amendment 
or modification of any Federal contract, grant, loan, or cooperative agreement. 

 If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Federal contract, grant, loan or cooperative 
agreement, the above-signed shall complete and submit Standard Form - LLL, 
"Disclosure Form to Report Lobbying," in accordance with its instructions. 

 The above-signed shall require that the language of this certification be included in the 
award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreement) and that all subrecipients shall 
certify and disclose accordingly. 

Submission of this certification is a prerequisite for making or entering into this transaction 
and is imposed by Section 1352, title 31, U.S. Code. This certification is a material 
representation of fact upon which reliance was placed when this transaction was made and 
entered into. Any person who fails to file the required certification shall be subject to a civil 
penalty of not less than $10,000 and not more than $100,000 for each such failure. 
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Contractor shall at all times during the term of the Contract strictly adhere to all applicable 
federal and State laws and implementing regulations as they currently exist and may hereafter be 
amended. Contractor acknowledges that the following laws are included into (incorporated by 
reference) into this Contract: 

1. Age Discrimination Act of 1975    42 U.S.C. ss 6101 et seq. 
2. Age Discrimination in Employment Act of 1967  29 U.S.C. ss 621-634  
3. Americans with Disabilities Act (ADA)   42 U.S.C. ss 12101 et seq. of 1990 
4. Equal Pay Act      29 U.S.C. s 206(d) 
5. Immigration Reform and Control Act of 1986  8 U.S.C. s 1324b 
6. Section 504 of the Rehabilitation Act of 1973  29 U.S.C. s 794 
7. Title VI of the Civil Rights Act of 1964   42 U.S.C. s 2002d 
8. Title VII of the Civil Rights Act of 1964   42 U.S.C. s 2000e 
9. Title IX of the Education Amendments of 1972  20 U.S.C. ss 1681, et seq. 
10. Section 306 of the Clean Air Act 
11. Section 508 of the Clean Water Act 
Contractor will not discriminate against any person on the basis of race, color, national origin, 
age, sex, religion, or handicap, including Acquired Immune Deficiency Syndrome (AIDS) or 
AIDS related conditions, in performance of work under this Contract, and all relevant Sections 
of: 

1. Executive Order 11246, as amended by Executive Order 11375. 
2. Department of Labor Relations (41 C.F.R. Part 60) 
3. Section 503 of the Rehabilitation Act of 1973, as amended. 
4. Section 402 of the Vietnam Era Veterans Readjustment Assistance Act of 1970. 
5. The Drug Abuse Office and Treatment Act of 1972. 
6. The Comprehensive Alcohol Abuse and Alcoholism Treatment Act of 1970. 
7. Sections 523 and 527 of the Public Health Services Act of 1912. 
8. Title VIII of the Civil Rights Act of 1968 (42 U.S.C. s 3601). 
Contractor shall also comply with any and all laws and regulations prohibiting discrimination in 
the specific programs which are the subject of this Contract. In consideration of and for the 
purpose of obtaining any and all federal or State financial assistance, Contractor makes the 
following assurances: 

1. At all times during the performance of this Contract, no qualified individual with a disability 
shall, by reason of such disability, be excluded from participation in, or denied benefits of 
service, programs, or activities performed by Contractor, or be subjected to any 
discrimination by Contractor. 

2. Contractor shall take all necessary affirmative steps, as required by 45 C.F.R. s 92.36(e), to 
assure that small and minority businesses and women's business enterprises are used, when 
possible, as sources of supplies for Equipment, and Services purchased under this Contract. 
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3. As required by Executive Order 12549, Contractor certifies to the best of its knowledge and 

belief that it, its principals, agents, and Subcontractors: 
a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from performing the terms of this Contract by a government entity, 
either federal, State, or local. 

b. Have not within a three year period preceding this Contract been convicted of or had a 
civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (federal, State, or 
local) transaction or contract under a public transaction, violation of federal or State 
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property. 

c. Are not presently indicted for or otherwise criminally or civilly charged by a government 
entity (federal, State, or local) with the commission of any of the offenses enumerated in 
paragraph b of this section; and 

d. Have not within a three year period preceding this Contract had one or more contracts 
with a public agency terminated for cause for default. 

e. Contractor certifies that it will provide a drug-free workplace in accordance with the 
Drug-Free Workplace Act of 1988 and implemented at 45 C.F.R. Part 76, Subpart F for 
grantees, as defined at 45 C.F.R. Part 76, Sections 76.605 and 76.610. 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

CMIPS II Project 
Contracts #000018103, 

 #000018104, and #000018105 
 

Exhibit 7 
Extracts from Vendor’s Proposal for 

HHSDC-4130-141A 
CONTRACT4 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 7 – Extracts from Vendor’s Proposal for HHSDC-4130-141A 

TABLE OF CONTENTS 

1. INTRODUCTION .........................................................................................................................................3 
2. ATTACHMENT 7-1: ARCHITECTURE DESIGN SPECIFICATION ..................................................1 
3. ATTACHMENT 7-2: CAPACITY MANAGEMENT PLAN....................................................................1 
4. ATTACHMENT 7-3: PROJECT MASTER PLAN ...................................................................................1 
5. ATTACHMENT 7-4: MASTER WORK PLAN SUMMARY ..................................................................1 
6. ATTACHMENT 7-5: PROJECT STAFFING PLAN................................................................................1 
7. ATTACHMENT 7-6: KEY STAFF .............................................................................................................1 
8. ATTACHMENT 7-7: INSURANCE REQUIREMENTS ..........................................................................1 
9. ATTACHMENT 7-8: SUBCONTRACTORS.............................................................................................1 

 

Page 2 of 3 Pages 

Exhibit 7 – Extracts from Vendor’s Proposal for HHSDC-4130-141A 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit 7 – Extracts from Vendor’s Proposal for HHSDC-4130-141A 

1 INTRODUCTION 
Exhibit 7 contains extracts from the Vendor’s Final Proposal submitted on August 28, 2006 for 
the Request for Proposal HHSDC-4130-141A to include: 
 

• Architecture Design Specification 
• Capacity Management Plan 
• Project Master Plan 
• Master Work Plan Summary 
• Project Staffing Plan 
• Key Staff 
• Insurance Requirements 
• Subcontractors 

 
At the time of contract signing these items are draft plans and will be replaced by the final plans 
submitted as formal deliverables under these contracts. 
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ATTACHMENT 7-1: ARCHITECTURE DESIGN SPECIFICATION 
Intentionally left blank 

 
 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
and upon approval will be included by reference at this point in the contract. 
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ATTACHMENT 7-2: CAPACITY MANAGEMENT PLAN 
Intentionally left blank 

 

 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
and upon approval will be included by reference at this point in the contract. 
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ATTACHMENT 7-3: PROJECT MASTER PLAN 
Intentionally left blank 

 

 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
and upon approval will be included by reference at this point in the contract. 
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ATTACHMENT 7-4: MASTER WORK PLAN SUMMARY 
Intentionally left blank 

 

 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
and upon approval will be included by reference at this point in the contract. 
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ATTACHMENT 7-5: PROJECT STAFFING PLAN 
Intentionally left blank 

 

 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
and upon approval will be included by reference at this point in the contract. 
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ATTACHMENT 7-6: KEY STAFF 
Intentionally left blank 

 

 
The draft version of this document was received with the Contractor’s final proposal. The final 
version will be submitted shortly after contract award and will be included at that time. 
Deliverable is to be provided by the Contractor prior to the Project Initiation Review Milestone 
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1 ACRONYMS 
AB Assembly Bill 
ACIN All-County Information Notice 
ACL All-County Letter 
ADA Americans with Disabilities Act  
ADL  Activities of Daily Living 
ADS Architecture Design Specification 
AFDC Aid to Families with Dependent Children 
AFSCME American Federation of State, County and Municipal Employees 
AIDS Acquired Immune Deficiency Syndrome 
ALJ Administrative Law Judge 
AMO (USPS) Address Management Office 
ANSI American National Standards Institute 
APB Adult Programs Branch 
APS Adult Protective Services 
AR Administrative Requirements Team 
BCP Budget Change Proposal  
BPI Business Process Improvement 
CA State of California 
Cal Works California Works Opportunities Responsibilities Kids 
CAMMIS California Medi-Cal Management Information System 
CAP Corrective Action Plan 
CAPA California Association of Public Authorities 
CASS Coding Accuracy Support System 
CC County Contract Mode (Also County Contract Provider Mode) 
CCB Configuration Control Board 
CCEVS Common Criteria Evaluation and Validation Scheme 
CCR California Code of Regulations 
CD Compact Disk 
CDA California Department of Aging 
CDS Case Data System 
CDSS California Department of Social Services 
CFR Code of Federal Regulations  
CHHSA California Health and Human Services Agency 
CI Configurable Item 
CICS Customer Information Control System 
CIN Client Index Number 
CMIR Change Management Issue Report 
CMIPS Case Management, Information and Payrolling System 
CMM Capability Maturity Model 
CMP Capacity Management Plan 
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CMP Change Management Plan 
CMS Centers for Medicare & Medicaid Services 
CMU Carnegie Mellon University 
CO Concept of Operations Team 
COLA  Cost Of Living Adjustment 
ConOps Concept of Operations 
COTS Commercial off-the-Shelf 
CR Cost Review Sub-Team 
CPU Central Processing Unit 
CRF Change Request Form 
CSAC California State Association of Counties 
CSEA California State Employees Association 
CSR Customer Service Request 
CWD County Welfare Department 
CWDA California Welfare Directors Association 
DAPD Disability and Adult Programs Division 
DB2 A relational database management system produced by IBM 
DBMS Database Management System 
DC SOW State Data Center Statement of Work 
DDD Database Design Description 
DDI Design, Development and Implementation 
DDP Data Distribution Plan 
DE Prefix for forms issued by EDD 
DED Deliverable Expectation Document 
DFEH Department of Fair Employment and Housing 
DGS Department of General Services 
DHS Department of Health Services  
DI Disability Insurance 
DOD Department of Defense 
DOF Department of Finance 
DP Disaster Preparedness 
DRP Disaster Recovery Plan 
DSD Detailed System Design 
DTS Department of Technology Services 
DVBE Disabled Veteran Business Enterprise 
EAC Estimate at Completion 
EBB Electronic Bulletin Board 
EDD Employment Development Department 
EDI Electronic Data Interchange 
EFT Electronic Funds Transfer 
EIC Earned Income Credit 
EIN Employer Identification Number 
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EIU Evaluation and Integrity Unit 
ET Eligibility Technician 
ETC Estimate To Complete 
ETT Employment Training Tax 
EV Earned Value 
EZA Enterprise Zone Act 
FAR Federal Acquisition Regulations 
FBU Family Budget Unit 
FEIN Federal Employer Identification Number 
FFP Federal Financial Participation 
FI Functional Index 
FICA Federal Insurance Contributions Act 
FIT Federal Income Tax 
FLSA Fair Labor Standards Act 
FOB Free on Board 
FPCA Functional and Physical Configuration Audit 
FSR Feasibility Study Report 
FTB Franchise Tax Board 
FTE Full-Time Equivalent 
FUTA Federal Unemployment Training Act 
GAAP Generally Accepted Accounting Principles 
GPA Government Procurement Agreement 
GC Government Code 
GSD General System Design 
GUI Graphical User Interface 
HCBS Home and Community Based Services 
HHSDC Health and Human Services Agency Data Center 
HIPAA Health Insurance Portability and Accountability Act 
HIV Human Immunodeficiency Virus 
HM Homemaker Mode 
IADL Instrumental Activities of Daily Living 
IAPD Implementation Advanced Planning Document 
ID Identification 
IDD Interface Design Description 
IEC International Electrotechnical Commission 
IEEE Institute of Electronic and Electrical Engineers 
IEVS Income and Eligibility Verification System 
IHO Department of Health Services In-Home Operations 
IHSS In-Home Supportive Services 
IHSS-R In-Home Supportive Services Residual 
I/O Input/Output 
IP Individual Provider 
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IPW IHSS Plus Waiver 
IPX Internetwork Packet eXchange 
IRS Internal Revenue Service 
ISO International Standards Organization 
IT Information Technology 
ITIL Information Technology Infrastructure Library 
IV&V Independent Validation and Verification 
IWC Industrial Welfare Commission 
LA Los Angeles 
LAMBRA Local Agency Military Base Recovery Act 
LAN Local Area Network 
LDD Logical Database Design 
LEADER Automated welfare eligibility systems for Los Angeles County 
Legacy CCB CDSS Legacy CMIPS Change Control Board 
LTCOC Long Term Care Operations Committee 
M&O Maintenance and Operations 
MCS Medical Care Services 
MEDS Medi-Cal Eligibility Determination System 
MIS/DSS Management Information System/Decision Support System 
MPP Manual of Policies and Procedures 
MS Microsoft 
MSSP Multi-purpose Senior Services Program 
NCSC National Computer Security Center 
NER New Employee Registry 
NF Nursing Facility 
NOA Notice Of Action  
NSI Non-Severely Impaired 
NS SOW DTS Network Services Statement of Work 
O/S Operating System 
OSI Office of Systems Integration 
PA Public Authority 
PC Personal Computer 
PCL Printer Control Language 
PCC Public Contract Code 
PCMB Project Change Management Board 
PCSP Personal Care Services Program 
PDF Portable Document Format 
PIER Post Implementation Evaluation Report 
PIT Personal Income Tax 
PM Project Manager 
PMBOK Project Management Body of Knowledge 
PMI Project Management Institute 
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PMP Project Management Professional 
PMP Project Master Plan 
POP Point of Presence 
PSP Project Staffing Plan 
PT Project Team 
PV Planned Value 
QA Quality Assurance 
RAM Random Access Memory 
RDBMS Relational Data Base Management System 
RFP Request for Proposal 
SAM State Administrative Manual 
SAWS Statewide Automated Welfare System 
SCI Statewide Client Index 
SCIF State Compensation Insurance Fund 
SCO State Controller's Office 
SDI State Disability Insurance 
SEI Software Engineering Institute 
SEIN State Employer Identification Number 
SEIU Service Employees International Union 
SES Software Engineering Standards 
SI Severely impaired 
SIP Supported Individual Provider 
SIT State Income Tax 
SLA Service Level Agreements 
SLR Service Level Requirements 
SME Subject Matter Expert 
SNA Systems Network Architecture  
SOC Share of Cost (Not followed by a form number) 
SOC State of California (Followed by a form number) 
SOW Statement of Work 
SPI Schedule Performance Index 
SPMP Software Project Management Plan (from IEEE 1058) 
SPR Special Project Report 
SPX Sequenced Packet Exchange 
SQA System Quality Attributes 
SQL Standard Query Language 
SRA Service Request Analysis 
SSA Social Security Administration  
SSI Supplemental Security Income  
SSN Social Security Number 
SSP State Supplemental Payment 
ST System Requirements Sub-Team 
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STD Standard 
STO State Treasurer's Office 
SUI State Unemployment Insurance 
SW Social Worker 
SWS Social Worker Supervisor 
SyRS System Requirements Specification 
TACPA Target Area Contract Preference Act 
TAD Turn-Around Document 
TANF Temporary Assistance to Needy Families 
TAR Treatment Authorization Request 
TBD To be determined 
TCP/IP Transmission Control Protocol/Internet Protocol  
Teale Stephen P. Teale Data Center 
TEMP Test and Evaluation Master Plan 
TRB Ticket Review Board 
TSO Time Sharing Option 
UAT User Acceptance Testing 
UDWA United Domestic Workers of America 
UI Unemployment Insurance 
UIC Unemployment Insurance Code 
USC United States Code 
USPS United States Postal Service 
VCGCB State of California Victims Compensation and Government Claims Board  
VSAM Virtual Storage Access Method 
W3C World Wide Web Consortium 
WAN Wide Area Network 
WBS Work Breakdown Structure 
WCMIS The prior Los Angeles County welfare eligibility system 
W&IC California Welfare and Institutions Code 
WO Work Order 
WPCS Waiver Personal Care Services 
WPU Work Plan Update 
WTO World Trade Organization 
Y2K Year 2000 

 

2 GLOSSARY 

A 
Accept 
Refers to the CMIPS II system software providing the capability for a user or a system interface 
to enter a particular Data item and that the Data item will be stored in the database as a discrete 
Data element. 
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Acceptance 
A determination by the State in writing that: (i) the System has satisfied its Acceptance Tests; (ii) 
the System and Contractor have satisfied the requirements of the Post Statewide Implementation 
Review, or (iii) a Deliverable or Service has satisfied its Acceptance Criteria. 

Acceptance Criteria 
The measures determined by the State against which Deliverables and Services shall be 
evaluated and the basis for Acceptance or non-acceptance thereof, as described in Contract 
Exhibit 1, Statement of Work and the Deliverable Expectation Document for that Deliverable. 

Acceptance Tests 
The tests that are performed to determine that there are no defects in the System, Deliverables, or 
Services. 

Activities of Daily Living (ADL) 
Various routine activities that are performed day to day, such as putting on clothes, preparing 
meals, household chores, working at a job, going to school, using transportation to get from one 
place to another, etc. 

Advance Pay 
A mode used by severely disabled PCSP/IPW/IHSS-R Recipients whereby the Recipient 
receives payments in advance to pay his/her Provider(s). 

Advocate 
A person who supports, or publicly recommends change, to the PCSP/IPW/IHSS-R program. 

Aid Category 
The specific category under which a person is eligible to receive PCSP/IPW/IHSS-R. 

Aid Code 
Two-digit alphanumeric which indicates the aid category under which a person is eligible. 

All-County Information Notice (ACIN) 
A document sent to Counties to provide them information CDSS has determined warrants 
statewide distribution. 

All-County Letter (ACL) 
A document sent to Counties implementing CDSS programs, including PCSP/IPW/IHSS-R, that 
sets out CDSS policy with regard to how to interpret and apply specific applicable program 
regulations, MPP’s. Note that the State Department of Health Services also issues ACLs on DHS 
programs including Medi-Cal. 

Amendment 
A legally permissible modification to the Contract. 

Applicant 
One who requests PCSP/IPW/IHSS-R services. 

Application 
The request for service of PCSP/IPW/IHSS-R aid. The use of this term in this document does not 
refer to software applications/programs. 
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Artifact 
Document containing supporting information for the RFP. 

Availability 
The period in which information in the System is available to users and all functions are 
functioning, typically Monday through Saturday 6:00 AM to 7:00 PM. 

Award 
See “Contract Award” 

B 
Baseline 
(1) A specification or product that has been formally reviewed and agreed upon, that thereafter 
serves as the basis for further development, and that can be changed only through formal change 
control procedures. (2) A document or a set of such documents formally designated and fixed at 
a specific time during the life cycle of a configuration item. Note: Baselines, plus approved 
changes from those baselines, constitute the current configuration identification. 

Beneficiary 
See “Recipient”. 

Bureau 
A staff organizational unit within CDSS. 

Business Day(s) 
The State Business Day which is Monday through Friday throughout the Operational Calendar 
Year. 

C 
Capture 
This term is similar to “accept.” It refers to the CMIPS II system software providing the 
capability for a user or system interface to enter Data into the system. It often applies to Data 
being scanned in from a printed or handwritten sheet of paper. 

Centers for Medicare and Medicaid Services (CMS) 
CMS, within the U.S. Department of Health and Human Services, is the Federal department that 
oversees the Federal funding for the PCSP and IPW programs. 

Claim 
An electronic or paper request for payment. 

Client Application 
The software executable elements of the production CMIPS II application that reside on the user 
workstation. 

Commercial-off-the Shelf 
Software defined by a market-driven need, commercially available, and whose fitness for use has 
been demonstrated by a broad spectrum of commercial users. 

Companion Case 
Two or more active cases for which the Recipients have the same address. 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit  8 – Glossary and Acronyms 

Page 8 - 11 of 21 

Exhibit 8 – Glossary and Acronyms 

Confidential Information 
Various trade secrets and confidential information of each party, subject to State and Federal law 
and the requirements described therein, including without limitation: all proprietary and 
confidential information of the State, Counties, or Contractor, such as the Data, trade secrets, 
designs, drawings, specifications, computer programs, support materials, or other records 
concerning the State, Counties, or Contractor and their finances, contracts, services, or 
personnel; information concerning Recipients; the Documentation; the other Specifications; the 
Software; the Work Plan; the other Deliverables; any information or documentation concerning 
the State’s, a County’s, or Contractor’s plans or operations that are learned by Contractor, a 
County, or the State during the performance of this Contract; or information designated as 
confidential by the State, a County, or Contractor. Contractor must designate in writing or stamp 
as confidential and proprietary the information it considers to be its Confidential Information. 

Contract 
The agreement by and between the State and Contractor, inclusive of all Contract Exhibits, the 
RFP, Contractor’s Proposal, and other documents incorporated herein by reference. 

Contractor Materials 
The software and associated documents and materials, trademarks and other intellectual property 
rights, and tools, that are owned by Contractor prior to entering into this Contract, or were 
developed in a manner unrelated to Contractor providing services to the State under this 
Contract, and that are provided for the State’s use under this Contract. 

Configurable Item 
An identified item with a configuration that will be formally controlled and monitored as part of 
the Project Configuration Management process. 

Cost Variance 
The difference between the budgeted cost of an activity and the actual cost of the activity. 

County 
A California County. 

Cycle 
Life cycle, development cycle, daily/monthly cycle, batch cycle, regression test cycle. 

County Contract (CC) Mode 
A mode for providing PCSP/IPW/IHSS-R Services to eligible PCSP/IPW/IHSS-R Recipients by 
an agency under contract with the County. 

D 
Data 
The State or County records, Recipient Information, Provider Information, files, forms, and 
financial, statistical, personal, personnel, technical and other Data and other information that will 
be processed by the Software or that originates from or is provided by the State, Counties, 
Recipients, and Providers in connection with the Contract. 

DB2 
A relational database software owned by IBM. 
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Day(s) 
Calendar day, unless otherwise indicated. 

Deliverable Expectation Document 
The planning document for a Deliverable as required in Contract Exhibit 1, SOW 3.2.3.1, 
Deliverables Planning. 

Defect or Error 
A failure of a Deliverable or Service, or an omission or deficiency in a Deliverable or Service, 
causing it not to conform to its applicable Requirements and/or Specifications. 

Deliverable(s) 
Any materials made, conceived, provided, generated, or developed by Contractor, its 
Subcontractors or any other parties working on behalf of Contractor in performance of Services 
or otherwise performing the terms of this Contract, including but not limited to: Contractor’s 
products described: (i) as a Deliverable in Contract Exhibit 3, Deliverables and Milestones, and 
this Contract, and in Deliverables provided to the State pursuant to this Contract; (ii) as 
Deliverables in the RFP or Proposal; and (iii) all designs, structures, and models developed in the 
course of rendering the Services. 

Design, Development, and Implementation (DDI) 
All Tasks, Deliverables, and Services to be provided by the Contractor in the Design, 
Development and Implementation of the System as defined in Contract Exhibit 1, Statement of 
Work from Contract award through Final Acceptance as measured by the Post Statewide 
Implementation Review. 

Developments 
Any materials, including but not limited to all designs, drawings, technical Data or design 
documents, Reports, memoranda, studies, plans, formulas, compositions, processes, 
Specifications, notes, statements, artwork, techniques, Software (including Data and related 
documentation), exhibits, and any other documents or materials that are: (i) made, conceived of, 
or developed, in whole or in part, by Contractor in its performance of Services; or (ii) 
Modifications made by or on behalf of Contractor to Contractor Material (but not the Contractor 
Materials themselves). 

Documentation 
All System, operation, technical, training, hardware, software or other user manuals (on any 
medium) used in conjunction with the System. 

E 
Earned Income Credit (EIC) 
A refundable Federal tax credit for eligible individuals and families who work and have earned 
income under a threshold and have a qualifying child in the home. This credit may be paid in 
advance with each paycheck. Some PCSP/IWP/IHSS-R Providers currently qualify for EIC. 

Eligibility Technician (ET) 
County Welfare Department staff who determine if an individual qualifies for the program, such 
as PCSP/IWP/IHSS-R, they are applying for. 
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Enhancement 
System functionality that may be added at a future date. Not considered part of the core system. 
This includes updates, upgrades, additions, changes to, or new releases, in whole or in part, for 
the System. 

Equipment 
The hardware and Software components as identified in this Contract. 

Ethnicity/Ethnic Origin 
The heritage, nationality group, lineage, or country of birth of a person or a person’s parents or 
ancestors. 

Evaluation Team 
Selected individuals who will review and evaluate Bidder Proposals to RFP HHSDC 4130-141A. 
The Evaluation Team will prepare the Selection and Evaluation Report. 

Execution Date 
The date on which the Contract has been approved by CMS, executed by Contractor and the 
State, and approved by DGS. 

Extract 
Refers to CMIPS II, upon request, selecting Data from the database, according to a 
predetermined set of rules and presenting it in an appropriate media, such as a screen display or 
report. 

Extranet 
A website that can only be accessed by authorized users through a secured login process. 

F 
Face-to-Face Date 
The date of a face-to-face contact with a Recipient for purposes of an assessment, Re-
determination of eligibility, or any other purpose. 

Facility (ies) 
The offices where the State, County, or public authority staff or equipment associated with the 
CMIPS II system or PCSP/IPW/IHSS-R program will be located during the term of this 
Contract, as designated by the State. 

Family Budget Unit (FBU) 
This is a number assigned by the County to each Recipient as part of a unique Recipient 
identifier. 

Final Acceptance 
Final Acceptance of the System is determined by the Post Statewide Implementation Review and 
such Acceptance completes the DDI phase of the Project. 

Fixed-Price 
Contractor identifies set amount for completion of identified activity. 

Fixed-Rate 
Contractor identifies level of effort rate for costs associated with identified activity. 
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Functional Index (FI) 
A measurement of a Recipient's dependence on human assistance for most PCSP/IPW/IHSS-R 
tasks. The higher the Recipient's score, the more assistance he/she needs. 

G 
Grid 
The service assessment portion of the Assessment Form, SOC 293, identified by fields AA 
through YY. 

Guardian/Conservator 
Person appointed by the Superior Court to manage the affairs of individuals pursuant to the 
provisions of Probate Code Section 1514. Some PCSP/IPW/IHSS-R Beneficiaries have Guardian 
/Conservators. 

Graphical User Interface (GUI) 
A Graphical User Interface lets users interact with their computer by using icons and a pointer 
instead of by typing in text at a command line. 

H 
Homemaker (HM) Mode 
A County Welfare Department employee who directly provides services to eligible 
PCSP/IPW/IHSS-R Recipients in their home for the County. 

HHSDC 
The California Health and Human Services Agency Data Center is the former name of the 
Cannery Campus of the Department of Technology Services. 

I 
Implementation 
The process of providing Services and Deliverables necessary to make the System operational in 
a County in accordance with the terms of this Contract. 

Incumbent Contractor 
Electronic Data Systems (EDS), who developed, implemented, maintained and operated the 
original CMIPS application. 

Individual Provider (IP) 
A person who directly provides PCSP/IPW/IHSS-R services to one or more Recipients and is not 
under an agency contract and is not a County Welfare Department employee. 

In-Home Supportive Services/Personal Care Services Program (IHSS/PCSP) 
Prior to passage of the 2004 California State Budget Bill, the name of the CDSS program that 
provides necessary personal and domestic care so that aged, blind and disabled persons may 
remain in their own homes. Medi-Cal eligible individuals may receive IHSS services under the 
Medi-Cal Personal Care Services Program, the IHSS Plus Waiver or the IHSS Residual Program. 

Install(ed) (ation) (ing) 
Equipment that has been delivered to and made operational at the Site for which it was 
designated in accordance with the Master Work Plan and has been demonstrated by Contractor 
as capable of performing according to the applicable functional requirements. 
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Installation Dates/Installation Schedule 
The date(s) in the Master Work Plan for completing Installation of Equipment. 

Inter-County Transfer (ICT) 
The process of transferring an PCSP/IPW/IHSS-R case from one County to another. 

Interface(s) 
The Software to be developed by each party for the purpose of transmitting Data between 
System and other computer systems. 

Interim Statewide Automated Welfare System (ISAWS) 
One of the four County consortium automated systems to provide public assistance benefit 
eligibility. 

J 

K 
Key Staff 
Those Staff identified in the Staffing Plan of the Project Management Plan, whose 
responsibilities include, without limitation, Project administration, management and operational 
decision-making. 

L 
Logon 
The process to access software with an assigned security authorization. 

Long Term Care (LTC) 
Inpatient medical care that lasts for more than the month of admission and is expected to last for 
at least one full calendar month after the month of admission. 

M 
Maintain 
Refers to a user, in an interactive function or a batch program, being able to add, retrieve, 
modify, or delete a Data item in the CMIPS II database. The term implies that the database stores 
the Data item in such a way that it can be addressed individually. 

Manual of Policies and Procedures (MPP) 
The State regulations promulgated by the California Department of Social Services. 

Mapper 
A Unisys fourth generation software development language used by one of the SAWS consortia 
applications. 

Master Work Plan 
The Deliverable to be provided and maintained by Contractor as required in Contract Exhibit 1, 
Statement of Work. 

MBA 
Masters of Business Administration. 
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Medicaid 
A joint Federal and State program that helps with medical costs for some people with low 
incomes and limited resources. 

Medi-Cal 
A State and Federally funded program that pays for medically necessary treatment services, 
medicines, and devices for eligible recipients. Medi-Cal provides federal funding participation 
for the PCSP and IPW recipients. 

Medicare 
The Federal health insurance program for people 65 years or older, certain younger people with 
disabilities, and people with End-State Renal Disease (permanent kidney failure with dialysis or 
transplant, sometimes called ESRD). 

MIPS 
Millions of Instructions Per Second. Used to describe processing power of computers. 

MM 
The month of the year in two-digit numeric format. 

Modifications 
All updates, additions, revisions, changes to, and new releases, in whole or in part, for the 
System, Deliverables, Developments, or Contractor Materials. 

N 
Network Services 
The DTS Wide Area Network and the services associated with the installation, support and 
monitoring of the network. 

Notice 
A written document given by one party to another.  

Notice Of Action (NOA) 
Legal Notice given to a Recipient to advise him/her of a decision made on behalf of the 
Recipient by a County Welfare Department employee. 

O 
Off-Line 
A state of existence for Data. Off-line Data is Data that has been moved and stored away from 
the production Data. 

On-demand 
A command that is performed at the time of request, e.g., On-demand printing for reports, 
printing will occur at the time the request for the report is entered into CMIPS II. 

Operations 
The Tasks to plan, manage, monitor and operate the CMIPS II system in support of 
PCSP/IPW/IHSS-R business processes. 
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Operational Calendar Year 
Every day except for New Years Day, President’s Day, Memorial Day, Independence Day, 
Labor Day, Veterans’ Day, Thanksgiving Day, and Christmas Day. 

P 
Paper County 
A County that has no printer on site, and the State Contractor prints and mails the Reports, 
Forms and Turnaround documents. 

Pareto 
A diagram, in order of frequency that shows how many occurrences of an event are generated by 
each identifiable cause. 

Party (ies) 
The State and the Contractor. 

Performance Standards 
The standards, as described in the Contract, that the System in whole and in part shall meet. 

Personal Care Services Program 
A covered service under the Federal Medicaid Program (Social Security Act, Title XIX, Grants 
to States for Medical Assistance Programs) that provides federal funding participation.  

Personal Care Services Program/In-Home Supportive Services Plus Waiver/In-Home 
Supportive Services Residual (PCSP/IHSS Plus Waiver/IHSS-R)  
Post passage of the 2004 California State Budget Bill, the name of the CDSS program that 
provides necessary personal and domestic care so that aged, blind and disabled persons may 
remain in their own homes. Medi-Cal eligible individuals may receive IHSS services under the 
Medi-Cal Personal Care Services Program, the IHSS Plus Waiver or the IHSS Residual Program. 

Prime Contractor 
The Contractor identified as submitting a Proposal to RFP HHSDC 4130-141A. 

Project 
The planned undertaking regarding the entire subject matter and the terms of the Contract, and 
the activities of all parties related hereto for the System. 

Project Master Plan 
The Deliverable that is the overall plan and delineation of Contractor Services, State staff tasks, 
and activities and events for the Project, including without limitation those related to the 
Deliverables and milestone dates in Contract Exhibit 2, System Requirements. 

Property 
Real and personal Property owned by the State or a County. 

Proposal 
Vendor’s offer to the State to provide the goods and services requested in the Request for 
Proposal HHSDC 4130-141A, Case Management, Information and Payrolling System (CMIPS 
II). 
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Provider 
Individual Provider of PCSP/IPW/IHSS-R services to one or more PCSP/IPW/IHSS-R 
recipients. 

Provider Information 
All information or Data from any source referring or related to an identifiable Individual 
Provider. 

Provider Registry 
A listing of available Providers compiled by the Public Authorities that can be used to assist 
Recipients in identifying and contacting potential Providers. 

Public Authority (PA) 
Entity authorized by Chapter 90, Statutes of 1999 (AB 1682) to act as Employer of Record for 
Individual Providers for collective bargaining. For the purposes of this RFP, Public Authority 
also includes non-profit consortiums, County administrators, County boards of supervisors, and 
other entities as defined by W&IC § 12302.25. 

Q 

R 
Readable English 
A written communication that is capable of being understood by the user in User-Friendly, non-
technical, descriptive, U.S. English. 

Recipient 
A person or family receiving aid under the PCSP/IPW/IHSS-R program. Also called a 
Beneficiary. 

Recipient Information 
All information or Data from any source referring or related to an identifiable Recipient. 

Record (n.) 
A collection of information treated as a logical unit in the CMIPS database.  

Record (v.t.) 
Refers to the CMIPS II system software automatically collecting metrics or audit trail Data. This 
Data is stored in the database and is available for presentation on demand in an appropriate 
media, such as a screen display or a printed report. 

Redetermination 
The review of a person's PCSP/IPW/IHSS-R eligibility. Redeterminations are performed by 
County staff annually, upon a Beneficiaries move from one County to another, or as a result of a 
change in a Beneficiary’s disability or living circumstances. 

Report(s) 
Documents provided either electronically or in hard copy by Contractor to the State regarding 
Project activities, events, or Services or a System function. 

Resolution 
A condition in which a defect is resolved so that an alternative is no longer required or a 
permanent replacement has been provided. 
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RFP 
The Request for Proposal HHSDC 4130-141A, Case Management, Information and Payrolling 
System (CMIPS II) including without limitation all addenda. 

S 
Schedule 
The dates described in the Master Work Plan for deadlines for performance of Services and other 
Project events and activities. 

Schedule Variance 
The difference between the completion date for an activity and the actual completion date. 

Services 
The Tasks and activities provided by Contractor in support of the obligations and responsibilities 
required by this Contract, including Project management and oversight of all Deliverables. 

Share of Cost (SOC) 
An individual’s or family’s net income in excess of their maintenance need that must be paid or 
obligated toward the cost of health care services before the person or family may be certified and 
receive PCSP/IPW/IHSS-R benefits. 

Sites 
Physical location(s) where Equipment is Installed. 

Soundex 
An algorithm for encoding a word so that similar sounding words encode the same. 

Specifications 
A statement, description, accounts, or listing that prescribes materials, elements, dimensions, or 
workmanship for the System or a component of the System and is provided in the System 
Requirements Specification; the Deliverables; manufacturers’ published specifications, or the 
Documentation. 

SPX/IPX 
Network protocol used by the Novell Netware network operation system. 

SSI/SSP Recipient 
An aged, blind, or disabled person who receives SSI/SSP benefits from the Social Security 
Administration. An individual that qualifies for SSI/SSP meets the eligibility criteria for 
receiving PCSP or IPW benefits. 

Staff 
Contractor’s employees; and Subcontractors and agents, and their employees who will provide 
the Services on behalf of Contractor. 

State 
The Governor and Executive branch of California government, its employees and authorized 
representatives. This includes, without limitation, CDSS and the Adult Programs Branch, DTS, 
OSI, and DGS. The term “State” does not refer to or include the California Legislature. 



CONTRACTS 18103, 18104 AND 18105 
Case Management, Information and Payrolling System (CMIPS II) Project 

Exhibit  8 – Glossary and Acronyms 

Page 8 - 20 of 21 

Exhibit 8 – Glossary and Acronyms 

State Materials 
The Data, software, trademarks and other intellectual property rights, framework tool, 
documents, and materials that are owned by the State and are provided to the Contractor for use 
under this Contract. 

State Data Center 
 The State Data Center is part of the Department of Technology Services (DTS) and includes 
both the Cannery Campus (formerly known as State of California Health and Human Services 
Agency Data Center (HHSDC)) and the DTS Gold Camp Campus (formerly known as the 
Stephen P. Teale Data Center (Teale)). 

State Project Manager 
The individual chosen by the State with day-to-day management responsibilities for the CMIPS 
Project including the State Project Manager’s designee. 

Statewide Implementation 
Acceptance of Implementation in all County and State sites participating in the Project as part of 
the Statewide Implementation Review. 

Subcontractor 
A person, partnership, or company with which Contractor has entered into a contract to provide 
Equipment, Software or perform Services under this Contract on behalf of the Contractor. 

Supplies 
Materials needed for complete operation of Equipment or Services such as printer toner 
cartridges and printer paper. 

System 
The complete collection of Software, hardware, and Services, integrated and assembled together 
to meet functional requirements. 

System Quality Attributes 
Includes availability, maintainability, testability, usability, scalability and reliability. 

T 
Tasks 
Activities to be performed by Contractor and State under this Contract, including without 
limitation, work in progress. 

Taxonomy 
A schema used to classify and understand a body of knowledge and the relationships among the 
different pieces or processes involved. 

Thin-Client Architecture 
Is one in which the server side is responsible for generating the user interface views into the 
application. The client side usually consists only of generic rendering software. 

Third Party 
Someone other than the principals who are involved in a transaction. With respect to the 
Contract, that would include any person or entity other than the parties to the Contract. 
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Third Party Obligation 
As defined in General Terms and Conditions, Paragraph 15.3.2, Third Party Obligation, are the 
indemnity rights the Contractor receives, as a reseller, from a third party manufacturer of 
hardware or software, that are passed through to the State. 

U 
Updates 
All Updates, additions, revisions, changes to, and new releases, in whole or in part, for the 
System, deliverables, Developments, or Contractor Materials. 

User-Friendly 
Pertaining to a computer system, device, program, or document designed with ease of use as a 
primary objective. 

V 
Validate 
i) Refers to checking Data when it is entered in the CMIPS II system. The Data may be checked 
to be sure it is in the right Data type in the right format and it may be checked against Data in 
other entered fields or in the database. When entered Data is found to be invalid, the CIMPS II 
system returns an error message to the user. In the case of a batch function, an error message is 
logged and, if possible, the batch job continues. ii) For system or deliverable validation, the 
confirmation by examination and provisions of objective evidence that the particular 
requirements for a specific intended use are fulfilled. 

W 
Waiver Personal Care Services (WPCS) 
The WPCS Recipients are either eligible for Nursing Facility (NF) or Model Nursing Facility 
Waiver services. Both waivers provide in-home services to categorically needy and medically 
needy Medi-Cal Recipients who would otherwise spend at least 90 days in a nursing facility. 
PCSP/IPW beneficiaries can apply for WPCS to receive additional personal care services 
authorized hours. These hours differ in scope from the State Plan PCSP hours, and do not replace 
any PCSP hours of services authorized. 

Work Authorization 
A change approved by the State within the general scope of this Contract. 

X 

Y 
YYYY 
The year in century format. 

Z 
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